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[bookmark: _Toc100779660]Introduction 
The term, ‘Staff Motivation’ has been referred to as enthusiasm, high energy levels, commitment at work, as well as the amount of design and creativity, through which a worker might bring in organizational productivity and profitability regularly. Throughout this study, the impact of the COVID-19 pandemic on staff motivation in the hospitality industry has been assessed and evaluated with plausible outcomes and benefits (Wong et. al. 2021). A research proposal has also been made with relevant things including research background, aim, questions and objectives, proposed methodological aspects, expected outcomes, and others have been discussed. It also delivers huge advantages in this industry with benefits. 
[bookmark: _Toc100779661]Study Background 
The COVID-19 pandemic has affected the overall scenario of the staff motivation in the hotel industry with negative influence and effects. Amongst those negative effects, economic downturn is evident in most cases. Small, medium and big enterprises have been affected due to these complex pandemic conditions with a range of negative effects or adverse impacts. As stated by Zhang et. al. (2020), in the hotel industry, staff motivation maintenance is highly important in terms of bringing in enhanced levels of productivity and profitability in the same sector. That is why it has been identified that the COVID-19 pandemic condition has affected this industry most with negative effects. 
On the other hand, it has also been found that human resource management (HRM) practices have played catalytic roles in a hotel. As mentioned by Goh and Baum, (2021), the COVID-19 pandemic has struck this sector to an unprecedented degree with some crises at the same time. Regarding staff motivation in a hotel, smooth business operations of hotels have been staggered due to this pandemic situation with adverse impacts. Apart from that; other business segments of a hotel including financial management procedures, staff training, and development measures, as well as others have also been affected badly due to this pandemic. 
[bookmark: _Toc100779662]Research Problem 
Due to COVID-19 pandemic, most staff has been facing issues regarding lack of motivation across hotels. Amongst them, lack of interest in subject matter might create a strong force against motivation at work. For this specific reason, most of those staff are also unable to deliver the best work performance with benefits. As reported by Chi et. al. (2021), it has also been found that lack of interest at work might lead to decreased level of motivation work with high chances of failure for accomplishing goals thereafter. Some other issues or challenges like low self-confidence, low expectations for success, achievement anxiety at work, lack of interest, and others have been rising. 
[bookmark: _Toc100779663]Research Rationale/Significance 
The key reason for conducting this research is to find out what is the actual impact due to the COVID-19 pandemic in the field of staff motivation across hotels. In addition to this, it has also been found that after successful completion of this research, it has also been able know about the negative effects or adverse impacts due to this pandemic situation at the workplace staggering staff motivation the workplace (Vo-Thanh et. al. 2020). From this research study, both employers and employees have also benefited in terms of which factors are harmful to raising staff motivation at the workplace. 
[bookmark: _Toc100779664]Research Focus/Context (Scope) 
The key focus of this research study is to find out or explore and evaluate the negative effects due to the COVID-19 pandemic on staff motivation across hotels and this industry. In this way, some other areas of hotel business operations including economic downturn, lack of productivity and profitability of hotels, poor means of accommodation and other facilities, and a diverse range of connected and relevant issues have also been identified and discussed at the same time (Park and Hai, 2021). In this way, a specific research context has also been established regarding the core impact of the COVID-19 pandemic on staff motivation, engagement, and influences. 
[bookmark: _Toc100779665]Literature Review 
Effects of WFH working arrangements and the COVID-19 pandemic on management-level hotel employees have created numerous issues and challenges at the workplace. Most of those issues, which have decreased the level of staff motivation at the workplace, have included employee burnout, high staff turnover intentions, and low rates of employee retention practices and policies, among others. According to Zhang et. al. (2021), in contrast to this matter, it has also been observed that the pandemic and work-from-home facility for employees have been considered as a kind of double-edged blade, which might cause both positive and negative employee behavioral outcomes. 
On the other hand, from another past research, it has also been found that due to the COVID-19 pandemic, most employees have faced huge levels of job insecurity in the field of work engagement and turnover intentions among hotel employees. Besides, it has also played a mediating or moderating role in generational characteristics in many cases at the same time. In detail, it has also been said that the COVID-19 pandemic situation has caused an unprecedented crisis in the hotel industry around the globe (Hsieh et. al. 2021). Most issues including high levels of job insecurity, employee burnout, lack of motivation at work, poor means of staff engagement and satisfaction levels, high staff turnover rates, low employee retention rates, and others have been rising at the same time. In one word, it must also be denoted that high rate of job insecurity among employees might have a range of negative effects on the engagement of many hotel workers. As indicated by Jung et. al. (2021), it has also been identified that employees’ work engagement at poor levels might also reduce turnover intent. It has also been stated that job insecurity caused by the COVID-19 pandemic might induce a greater influence on new generation customers reducing high levels of job engagement, staff motivation, and negative impact on their employees with negative effects. 
From another point of view, the impact of the COVID-19 pandemic has affected work-related attitudes with turnover intentions of employees in the hotel industry. Apart from that; job security and changes in organizations have been considered the key predictors of all outcomes including negative directions at the workplace (Milovanović, 2021). In addition to this, risk-taking behavior has also acted as a predictor of job satisfaction in a negative direction. In one word, it has also been stated that age, as well as marital status in a work position, have also ensured significant impact on job motivation along with turnover intentions. 
As key and productive HRM practices have played catalysts in an organization's employee motivation. In a hotel, employee motivation has been considered an essential element, which has also been used for acquiring new customers with successful maintenance of high market share with benefits and advantages. That is why, though this pandemic has affected the hotel industry in terms of staff motivation, most hotels have helped employees and guests during this period (Karatepe et. al. 2021). For example, it has been found that most hotels have offered virtual classes and experiences for guests instead of on-site activities. Such proactive aspects have engaged workers with better lessons for workers. Besides, it has also been found that most hotels have added virus-killing robots for ensuring COVID-19 safety protocol with proper cleaning mechanisms. Additionally, such a proactive innovation and technological approaches must enhance the level of current disinfectant protocol with a range of positive outcomes and benefits to attract people with advantages and benefits at the same place. Apart from that; this pandemic condition has increased the need for competent leadership and transformational leadership approaches across most hotel companies in the same industry. Other valued aspects of business-like leadership and empathy, variables of willingness and ability have been highlighted the most. 
In final words, it has also been said that due to this COVID-19 pandemic, some forced events like sudden imposition of lockdowns, traveling restrictions, and other major strict activities have staggered the whole hotel industry with disruptive outcomes (Salem et. al. 2021). In addition to this, along with poor level of employee motivation at the workplace, some other issues including operational or functional challenges have also been rising across these hotels. Apart from that; it has also been seen that the economic downturn has also been considered a major issue due to this pandemic in hotels. 
[bookmark: _Toc100779666]Research Aim and Objectives 
[bookmark: _Toc100779667]Aim 
This research study has aimed to explore the core impact of the COVID-19 pandemic on staff motivation across the hotel industry. In addition to this, it has also been found that some other issues regarding employee motivation problems and others have also been investigated in this situation. Some other issues like high staff turnover rates, low employee retention rates, and others have also been highlighted in this study. Economic downturns with poor means of financial liabilities have also been investigated and examined in this study. Both theoretical and model-based explanations have also been highly determined in this study with benefits. 
[bookmark: _Toc100779668]Objectives 
Here have been presented key objectives of the research study as follows: 
· To review existing literature on the key impact of the COVID-19 pandemic on staff motivation across hotels 
· Based on research gaps, that have been identified in data analysis must investigate the effects of the pandemic causing economic downturn across hotels 
· To analyze and synthesize gathered data and responses for finding out the ways of mitigating negative effects due to the COVID-19 pandemic across hotels 
[bookmark: _Toc100779669]Research Questions 
Here have been presented key questions of research as follows: 
· What is the core impact of the COVID-19 pandemic on staff motivation in the hotel industry? 
· What are the key effects of the COVID-19 pandemic causing an economic downturn across the whole hotel sector? 
· How has the COVID-19 impacted the hotel industry with a range of negative effects? 
[bookmark: _Toc100779670]Research Methodology 
In the sense of research philosophy, the Interpretivism aspect has stated key principles with key observations in the social world. This aspect has also increased high rates of validity and reliability of gathered data and responses with a diverse range of positive outcomes and benefits. 
On the other hand, in the field of research, it has been highly justified that the inductive aspect has set a grounded theory (Salem et. al. 2022). This aspect has also enabled high levels of flexibility, and close observation of the context supporting new theory with a diverse range of positive outcomes and benefits altogether. It also emerges enhanced research findings with significant themes in raw data with structured methodologies at the same time. 
Now, in the context of research design for the quantitative research aspect, explanatory aspect has helped to understand and resolve depth of research. A comprehensive and cohesive research aspect has also been reflected for proving stated hypotheses with the right phenomenon by predicting future occurrences. 
In one word, as per maintaining quantitative aspects in research, random sampling technique has also been highly justified (Mohajan, 2018). This sampling technique has also helped to gather responses from selected participants in a cost-effective and timely manner with positive outcomes and benefits. 
[bookmark: _Toc100779671]Data Analysis 
In this case, it has been highly justified that a primarily quantitative approach to data collection will be adopted. In addition to this, as per maintaining the random probability sampling method, respondents have been selected. As stressed by Newman and Gough, (2020), surveys have also been arranged for collecting data or responses with valuable opinions regarding the research topic or area. In this way, a set of close-ended questionnaires has also been included with relevant questions, which helps to identify and examine the core impact of the COVID-19 pandemic on staff motivation in hotels. Apart from that only hotel employees have been selected for the survey. MS Excel will be used for analyzing gathered data across pie or bar charts and graphs. 
[bookmark: _Toc100779672]Ethical Considerations 
It has been considered an important element in research as it has helped a lot to avoid further ethical disruptions with legal issues. In this way, it has also been proposed to ensure high levels of data protection and security with gathered data and responses. In addition to this, a secured, safe, and strong cloud computing storage has also been installed for ensuring data anonymity and confidentiality with divergent benefits and advantages (Ngozwana, 2018). Apart from that; it has also been suggested to ensure relevant data protection acts to store data securely. All of that information should be used for academic purposes, not for any commercial purpose ever. 
[bookmark: _Toc100779673]Expected Outcomes 
In this case, it has been expected that from the research study, data analysis from the research survey must help to understand the impact of the COVID-19 pandemic on staff motivation in hotels. In addition to this, it has also helped to make informed decisions in research with feasible recommendations to future researchers (Newman and Gough, 2020). Apart from that, after successful completion of the research, it has also been forecasted that along with the impact of the pandemic, how different kinds of hotels have faced economic downturns in business with negative effects have been critically discussed and evaluated with plausible outcomes and findings. 
[bookmark: _Toc100779674]Project Plan/Milestone (Gantt chart) 
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