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[bookmark: _Toc116302364]Executive Summary
This study will explore effective team working and communication among the group members. The effective team's primary stance is thoroughly explained with the help of the case study of Tom Jackson, who leads the team at Amazon. The study's main aim is to provide customers with fast online services through the online platform. The study will help to know more about team roles and challenges in effective teamwork that can lead to a lack of communication among the members.





















[bookmark: _Toc116302365]Introduction 
The team exists in every business venture or startup, but to make it effective is the leader's role. With the role of a good leader also comes development stages that need to be applied to accomplish benefits through the team's hard work. Hence, according to German Start-ups Association (2016), many new ventures are found in teams. Teams are essential for any business, group, organization, and institution to grow. There will be challenges, but those situations lead to success that is led by the whole team's hard work. In teams, individuality is not common, but collectively, all people are efficient and effective.
[bookmark: _Toc116302366]Effective Team 
An effective team is defined as the conformity and integration of certain members with the same vision that motivates the group to achieve the goals and objectives of a specific place. There are particular and clear objectives. Also, clear defined potentials, the selflessness of the members, the opinions that help in achieving one goal, communication, hybrid mode, one message, and innovation are the essential characteristics of the meaning behind effective teams. Furthermore, effective teams are where team members are on the same page in attaining the goals. The main ingredient of any team is its members, which drive the goals of having mutual respect and patience (Hensel & Visser, 2019).
[bookmark: _Toc116302367]Developing Effective Team and Team Development Model 
For developing an effective team in any institution, organization or workplace, there are specific models that many leaders refer to build an effective team. The primary model is the Lencioni Model, which mainly helps build effective teamwork. Hence, it is used when solving conflicts and revising the team members' potential. This model emphasizes the demerits caused by the team members rather than the good things. Furthermore, Lencioni proposes that it has further 5 factors to be worked upon.
· Nonexistence of trust: team people do not feel comfortable and honest with each other. 
· Happening of conflicts: to maintain harmony, team members ignore each other's flaws and are lip-tight.
· Absence of commitment: team members are not doing the work to attain goals wholeheartedly.
· Lack of accountability: there is a lack of recognition and respect for the work done or performed by its colleagues. 
· Negligence to results: team members are not positive to attain any results are they do not want to work together. 
This model helps build effective teams with all factors in mind. And the leader work on the excellent construction of those factors of its members. Hence, it pinpoints the dysfunction and barriers that must be addressed (Pane et al., 2018). 
 
For this case study of Tom Jackson, he can use the Tuckman model that describes the 5 main stages of development. Hence these stages help from the start to the finish of the product. 
· Forming: The preliminary stage of putting the group together under the guidance of the team leader. The formation of the group explains the mission, vision, tasks, aims, goals, rules, guidelines, and feedback. Hence, Tom needs to build a strong sense of ground regulations in the starting that all team members need to adhere to.
· Storming: The second stage begins with assigning tasks to each member. Hence, it involves; relationship building, listening, conflict resolution, rules, project guides, and dealing with the violation of the code of conduct. Tom can be strict if some members are disrupting the group with politeness and kindness to its leadership. 
· Norming: This is the third stage. This stage involves around creating harmony and integration among the members. A group with cohesion and shared leadership whose members learn to trust each other. In this stage, it is crucial to develop a decision-making process by taking suggestions, problem-solving techniques, and utilization of resources with leaders providing feedback related to the projects. In this stage, Tom can provide feedback and criticism to the members and promote interaction, collaboration, and encouragement in making decisions.
· Performing: This stage is flexible as team members adapt to meet different goals. The team needs collaboration, preserving team flexibility, and dialogues in the projects. Also, Tom can practice the team's needs by observing, exploring, inquiring, and sharing new information. 
· Adjourning: The Tuckman model's last stage is adjourning, which means that team members are ready to leave the project as it has arrived. The members' satisfaction and sadness that they are leaving the significant structure with great bonding with people. Hence, this stage evaluates the team's efforts and provides incentives to the members. By the end of the project, Tom can provide rewards, incentives and evaluation and wish the individuals the best for future ventures. This stage sometimes occurs when different individuals are related. The regressive stage is when the leader gives up the group's control (Jones, 2019). 
[bookmark: _Toc116302368]Team roles needed to create an Effective Team 
In different teams, individuals have different and unique skills; hence, seven leading team roles make the teams more effective and efficient.
· Shaper: These people are action-oriented with motivated in all challenges as they are natural leaders and can perform management roles properly. 
· Implementer: This person in a group would maintain ordered surroundings of the work as they are practical and the backbone of the team s that also supports its teams.
· Completer: These individuals strive for details completion and are valuable to work culture as they push their members to good-quality work. 
· Evaluator: This person is a monitor of the group that evaluates the work to determine value and worth, as they are the most free-spoken member with strategic planning. 
· Expert: This person in a team has expertise in that field that can work alone better than the whole group; hence they have a unique skill set.
· Manager: The members are team-oriented, have decent work skills and provide the associations and motivation to achieve the project's goals. 
· Team worker: This person has extroverted characteristics, adapting to changes quickly and establishing harmony in the environment (Weller et al., 2014). 
Hence these roles can be adapted through a model that can bring efficiency to the work culture and environment. Hence, different roles are required to bring adaptive changes in the surroundings to ensure that the environment maintains goodness, respect, honesty, communication, and conflict resolution. 
LaFasto and Larson's model focuses on implementing five elements: members, relationships, problem-solving skills, leadership, and a suitable work environment. Hence, it points out skilled and talented individuals through whom problems can be solved. 
The five elements are as bellows:
· Team members: the team's skills, talents, and the right person.
· Team relationships: behavior opted to build healthy and suitable relationships with other members.
· Team problem-solving skills: good problem-solving skills to resolve any challenge.
· Group leadership: styles opted to achieve the goals and with the members to increase and enhance the success.
· Environment: good and healthy work culture needs to be created for its members to enhance and promote communication, respect, commitment, and trust in the group (wrike, 2022). 
[bookmark: _Toc116302369]Benefits of Teamwork 
Team working is a concept or idea that has been practiced for ages. Hence, teamwork is needed in all areas of life, whether personal or organizational. Author of Pulling Together: 10 Rules for High-Performance Teamwork, John J. Murphy, described teamwork as essential for any company’s success.
The benefits of teamwork are as follows:
· Problem-solving: Hence, teamwork is helpful in practical problem-solving techniques. In the project completion, the group focuses on the skills of different individuals in a group that helps generate new responses to the challenges.
· Potentials: Also, teamwork is vital for enhancing innovation in the company. Different diverse people help blend new ideas, concepts, and cultures, which can create newness in the group. These differences unlock the path towards new opportunities for the group.  
· Personal growth: Sharing new information and discovering new ideas and concepts from each other helps to gain new experiences that lead to the growth of the individual. Also, it helps people analyze the strengths and behaviors of self that can be corrected further.  
· Productivity: Working in teams brings creativity and productivity to the environment. The TINY pulse Employee Engagement and Organizational Culture Report computed 200,000 individuals that documented that having respect from colleagues is the first reason towards an additional mile to work. 
Furthermore, teamwork is essential as it creates a positive work culture that creates new opportunities to overcome new obstacles and challenges. Many organizations and institutions need teamwork with diverse and different skills and talents that can help to undertake the tasks and goals of the group or project. Hence many sustainable changes can also happen. The more people work the more fun and satisfying the work becomes. Teamwork establishes encouragement to work effectively and motivation in the members. In other words, strong teams help reduce duties on particular shoulders but distribute shared responsibility. Communication and interaction enhance as it leads to work with different techniques and applications on different challenges. However, teamwork also leads to resilience, which persists in teammates taking reassurance and inspiration from each other. Teams can experience failures, but a strong team with good members helps in all situations (bad or good).

[bookmark: _Toc116302370]Barriers Identified in Effective Teamwork in Tom’s Case Study
The main barriers identified or recognized in this scenario that hinders the effectiveness and efficiency of the teams are, firstly, the members are not interested in communicating and interacting with each other. In other words, it means a lack of integration and association between the members. Nevertheless, here in this case study, individuals care more about individuality than collectivity, which includes in also achieving goals. There is also competition among the members of the teams competing within a unified and integrated project. Hence, there was also a lack of effective leadership from Tom Jackson appointed as a team leader. There are no differences between the team members but also the leader and the team that can hinder achieving certain aspects of the goals and lead to conflict where the project is long forgotten. The main problem, challenge or barrier in the team is communication. The work of any ecommerce business venture (AMAZON, a famous brand in many countries and a large platform) needs reasonable assistance that also requires excellent communication within the team and also with the team leader. Hence, the lack of communication and interaction leads to unfinished business. Members like Mihaela and Spencer are not committed to the goals and the teamwork. These members plagiarized the work of others, which is unethical in the business world and the hard work of the primary person is not shown and recognized. Mihaela and Spencer only wanted hard work performed by other members.
Furthermore, these issues hinder the excellent outcomes of the projects whose main aim is to foster quick and authentic delivery services in the three major cities of Europe (London, Paris, and Berlin). According to Fapohunda (2013), team building has specific requirements: an adequate number of members, skills, purpose, accountability, unity, and leadership structure. Through these factors, the team can lead to effectiveness and efficiency. In other words, Fapohunda (2013), some barriers to effective teams are lack of communication, conflict, and lack of shared vision among its members. Additionally, team building in the Tom Jackson case study is needed where conformity and the importance of shared and common goals need to be revised.
Nevertheless, there are also barriers of lack of responsibility and trust towards the leader that leads to the members having a lack of interest in the work and group's goals. The relationship between the leader and members is crucial that ensure the work is performed on time and members share a good relationship. In other words, conflicts and a lack of consensus related to the project in the early stages among the leaders and the group individuals. These barriers can direct the project's failures if not controlled and guide the team effectively and with some restrictions.
[bookmark: _Toc116302371]Conclusion 
In conclusion, effective teamwork and communication are indeed essential for any organization. A team must have good individuals that help stay grounded and push the team towards new potentials. The diverse backgrounds of different individuals lead to new opportunities and ideas for the team to grow and advance in completing tasks, goals and projects. Moreover, the team channelizes the innate potentials of the individual with proper harmonization. Moreover, individuals are also comfortable in a particular group; otherwise the individuals may not be able to perform tasks or any duty wholeheartedly. The person will feel alone and not part of the team.
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