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Executive Summary
The Purpose of this report is to analyze what the effects that the Coronavirus has had on the event I have chosen to research are, how the organization has responded to the event and how effective the policies the event has chosen to implement as a result of the Coronavirus actually are in practice. It will also be reviewing what the events purpose is and whether it meets its aims and if it does how effectively
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Introduction
This report will be reviewing the London based event, called West End Live. The event has been happening for over fifteen years and has been a major part of the Musical Theatre industry based out of London since its inception in 2005.
In this report I will be looking into how the organizers of West End Live have; responded to the Coronavirus crisis since the end of March, what the measures the organization has undertaken regarding the event since the beginning of the outbreak have been, how effective the measures they have undertaken been, how they have affected the event, what they have done to ensure that the event still takes place or if it has been cancelled and if so what have they done, if they have done anything at all, in place of the usual event.
I will also be looking at what effects the event has had over time on Musical Theatre and on the West End as a whole as well as how it has influenced the interest of people that like Musical Theatre, and if it has increased the number of people that will go to watch a Musical.
At the end of this report I will also be including the conclusions that I have drawn from the research I have done, I will also include what the problems that I have discovered during my research involving the event itself.
As I have previously attended this event I already have some prior knowledge on how the event operates and I am also aware of some of the effects that it can have on the musicals that take part in the event and as a result on the theatres that the musicals are performed in



Main Findings
What is West End Live?
West End Live is an annual open-air concert style event. The Event takes place in Trafalgar Square in London and is an event that is free to attend. West End Live takes place at the end of June each year, as previously mentioned it is a free event that is used to promote the musicals that are currently being performed on the West End; like Six, and Mamma Mia. 
West End Live is a relatively short event lasting only two days and taking place in the final weekend of June each year. West End Live first took place in the Summer of 2005, where it took place in Leicester Square, after which it was moved from its original site at Leicester Square to its current site at Trafalgar Square, due to the large number of people that attended the event(West End Live Official, 2020). 

What is the Events Purpose?
The event serves to promote the musicals that are being performed both in the West End and the less well known shows that operate off-West End, an off-West End show is a show that is not performed in the main area that contains the group of theatres that make up the West End, they are usually cheaper than the shows in the main group of theatres that make up the West End. (West End Live Official, 2020)
While also helping to promote individual musicals, the event is also intended to help promote Musical Theatre to a wider audience by using a popular existing format, that of a concert. The event is free in order to make attendance available to as wide an audience as possible, that way people can go to a concert without having to pay the expensive prices for a ticket to a similar event like Glastonbury which is a very expensive event to attend. (West End Live, 2020)

How do they promote themselves?
West End Live has accounts on a number of Social Media platforms, they are; Facebook, Instagram and Twitter, using these accounts the organizers are able to promote the event to a wider audience that otherwise would be unaware of the events existence, through the use of certain hashtags, meaning that the number of people of the event increases every time someone looks at the hashtag on social media. (West End Live Official, 2020, OSOLT Major Events 2020)
At the end of a Musical, in the week leading up to the event, the casts of certain shows will make an announcement about the event, if they are taking part in it, as a way of promoting the event to the audience in order to make them aware of the event, and that they can see them there at the event. This particular way of promoting the event is often troublesome as the people that are informed of the event taking place at that time have a narrow time frame if they want to attend the event or to have the chance to spread the information to other people that might want to attend the event (Arts Theatre, 2020)

How successful is the Event?
West End Live has helped to achieve a number of their previously mentioned aims, this is perhaps best shown by, Six the Musical, which when it started performances at the off-West End Arts Theater in March 2018, their contract with the Arts Theater was only meant to last for six months, that performed at West End Live which helped to promote the musical and as a result of boosted sales the contract with the Arts Theatre has been extended until January 2021. West End Live has also been used as a way of reawakening people's interest in older musicals, an example would be Les Misérables, which after their performance at the 2018 West End Live Show, saw an increase in their number of bookings and like Six also saw an extension in their contracts with their theater. (West End Live, 2020 Arts Theatre, 2020)
However, the event has also been known to have the opposite effect by causing a drop in the number of bookings depending on the quality of the performance of the cast of a show when performing at the event, in 2019 the UK version of the Musical Heathers performed at West End Live. However, unlike the previous mentioned Musicals the show saw a drop in the number of attendees to their performances. (Arts Theatre, West End Live Official, 2020) 

Who Organizes the Event?
There are two groups that organize West End Live; they are the Westminster City Council, and the Official Society of London Theatres, the latter organization are the ones who actually manage the event and they are also the ones who promote the event. While the Westminster City Council are the ones that acquire all the items that are needed to ensure the event can take place including providing the location for West End Live, Trafalgar Square. (OSOLT, 2020)

How did they respond to the Coronavirus Pandemic?
At the start of the Coronavirus outbreak in the UK the organizers of the event made the initial decision to postpone the event until later in the year. However, as time went on and as the effects of the Pandemic worsened, it was pushed further back. The event was pushed back again, to September, when social distancing was enacted, until eventually when the government enforced the closure of all theatres across the country, the organizers were forced to make a decision, and at the end of May 2020, the Society of London Theatres announced that for the first time since 2012, when it was cancelled due to the London Olympics, that West End Live would not be taking place. (OSOLT, 2020)
However, only a couple of days later, at the beginning of June, the Official Society of London Theatres made a second announcement that West End Live 2020 would still be taking place, though they would not be carrying it out in the usual concert style format that they normally do the event in. Instead of the traditional format, the people that wanted to attend the festival would be able to see it online via the Society’s official website and by the West End Live Official site, and later on for those that missed the concert, they would be able to view the highlights of it on both the Society's website and later on YouTube, through the Official London Theatre Society’s YouTube page. (OSOLT, 2020, What’s on Stage, 2020).
The online show included Q&A sessions, with some of the cast members of the various shows that took part answering the most frequently asked questions about the musical or the cast; then they, along with the rest of the cast of the musical would perform. one of the songs from their musical to their web cameras, these videos of them performing were then edited to look like they were all performing the song at the same time, like if the viewers were attending West End Live. (Official London Theatres, 2020, What’s on Stage 2020)
According to the West End Live official website, after the release of the online videos they saw an increase in interest in both West End Live and in the Musicals that participated in the online versions of the show. The videos were then made available to a wider audience via other sources, like YouTube and Facebook from the beginning of July onwards. (West End Live Official, 2020)

What is the Impact of West End Live?
West End Live is seen as an important event by several the theaters in the West End and in the areas around it. The Event helps to promote the musicals that the theatres produce, like Six, Phantom of the Opera and Les Miserable, as it is in a format that appeals to a larger audience than they otherwise would appeal to, that of a concert, as a result they both introduce people to the show while also bringing in a larger amount of people to book tickets to see the shows that they like the look of as a result of seeing it live. (Arts Theatre 2020, West End Live 2020)
However, the system is not perfect as we have seen from previous examples there have been instances when people seeing the show have been put off wanting to see it as a result of the performance of the show on West End Live, as previously mentioned with Heathers. Sometimes a poor performance can cause a show to end its run early as the theatre is losing too much money because of the show’s poor performance at West End Live. (West End Live, 2020)

What are some of the other effects of the Event?
The event attracts a lot of people to London, and Trafalgar Square to see it, and due to the time of year that the event takes place in, late June, it is often hot and dry, and people will go to the small cafes around the square and to the food and drink stalls that are set up for the event and they will spend money so they can enjoy the musical in relative comfort (Visit London, 2020)



Conclusion
In my opinion I think that the course of action that the organizers of West End Live decided to peruse the best choice. The men and women who organized the event could have just chosen not to continue the event until next year and begun preparing for that, instead when they saw that they could not carry on with the event this year as they normally they instead decided to find a way to carry on with West End Live in accordance to the government advice in regards to the pandemic that was stopping them from doing the event and as a result made the decision to do it entirely over the internet. 
When the event’s organizers made the decision to alter the way the event worked they knew that they would have to find another way to promote the event to a wider audience as the more conventional ways that they could get people to attend the event were now no longer possible. So, they went on to social media, and asked some of their performers to use their social media to do the same thing and promote the event. In my opinion is the best thing they could’ve done as it allowed more people to be made aware of the event going ahead in spite of the lockdown and allowed them to increase the number of people that were aware of West End Live,
From what my research has shown the event can have a mixed effect, there is evidence that it is a major contributor to increased ticket sales for the bulk of the musicals that have performed at the event. However, there is also evidence that the event can cause ticket sales to go down rather than improve, although this is primarily due to the performance itself and the audience rather than the event. The Show can often provide a boost to the finances of the local businesses, around Trafalgar Square on the day of the festival as it serves to increase the amount of money taken. The event also provides a boost to the income for several the theaters in the area around the West End. 
The Event is promoted through two major ways, one is by Social Media the other is by the Musicals that are performing at the event, the former method is by far the most successful of the two used in my opinion, while the second only works as in the short term as usually it is announced at the end of a performance that the performers are taking part in it and often it is mentioned only a handful of days before the actual performance takes place giving the people that want to attend the event a small amount of time to try and book the time off for the event
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