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ABSTRACT


This paper aimed at reviewing the journal article by Deichmann and Jensen (2017) on how idea contributors navigate through the advantages and disadvantages of teamwork on idea development. The authors discovered that idea developers prefer to work in teams only in the case of radical ideas and individually in terms of incremental ideas, thus making a significant contribution to the innovation literature. The authors suggested that ideas suggested as a result of teamwork had a higher rate of success than individual ideas. 

Despite the significant contribution made by Deichmann and Jensen (2017) on the topic, they failed to document the pros and cons of working in teams and why idea developers prefer teamwork on radical ideas rather than incremental ideas. 
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“The article under review: Deichmann, D. and Jensen, M., 2017. I can do that alone…or not? How idea generators juggle between the pros and cons of teamwork. Strategic Management Journal, 39(2), pp.458-475”.

[bookmark: _Toc37438497]1. Overview

In their article, Deichmann and Jensen (2017) attempt to understand why idea contributors prefer to work alone rather than in a team despite the knowledge of the advantages of teamwork in contributing to ideas by employing both theoretical and empirical data. The authors in the article argue that although it is a known fact that working in teams leads to developing excellent ideas some idea developers prefer working alone and ignore the core benefits that can be derived from working in a group such as having access to increased resources and coordination.  

The article starts by documenting the limitations whereby previous researchers have failed to analyse the preference of working alone as opposed to working in teams. Thus, Deichmann and Jensen (2017, p.459) have filled this gap by contributing three motivations that determine the idea generator’s decision to work in teams. Firstly, the authors suggest that idea generators are most likely to work in teams if the idea is radical and requires more access to knowledge and skills. They further argue that for ‘less radical ideas’, idea developers are prefer to work alone, ignoring the benefits of shared expertise and additional finances and resources. Furthermore, the authors discover that idea developers willingly share radical ideas with team members as opposed to incremental ideas (p. 460-461). However, the authors failed to define incremental ideas which would have offered appropriate distinctions. Similarly, the authors could have provided justifications as to why idea developers prefer to share “radical ideas” with team members and keep “incremental ideas” to themselves (p. 460-461). Secondly, the researchers propose that idea generators are more likely to select team members based on previous successful idea development. Lastly, the authors argue that the quality of past ideas is essential in facilitating collaboration between the idea developer and other interested parties.   

Deichmann and Jensen (2017) make a prominent note on the motivations of idea generators on teamwork but have failed to showcase the merits of using team idea-generation as opposed to individual idea-generation. While the authors have acknowledged that working in teams has its advantages and disadvantages, they have failed to describe what these are, which would have made a better contribution (p. 460). Similarly, the authors have overlooked emotions as a motivational tool in deciding whether to work alone or not which is significant in understanding how different emotions (socio-phobia, anger, jealousy, etc.) impact the generation of ideas (Yang and Hung, 2014). 


The authors (p.460) propose that individual idea-generation leads to a lower rate of idea success and negatively impacts innovation in the long run which shows that the authors have associated the effectiveness of an idea with quantity over quality. In their article, Girotra, Terwiesch and Ulrich (2010, p.592) on “Idea Generation and the Quality of the Best Idea” clearly point out how most literature (with this article as an example, p.473) has portrayed that the quality of an idea  ‘based on the number of ideas’ generated by people in an organisation with the notion that higher stock of ideas leads to better ideas. This is misleading because a large number of ideas could cause confusion and cloud the judgement of choosing the right idea, therefore, creating a multiplex circle affecting the innovativeness of the business in the long run (Girotra, Terwiesch and Ulrich, 2010, p. 592-593). Like Baumann and Stieglitz (2013) the authors (p.473) have focused more on idea creation and have entirely ignored the selection procedures which is crucial in further exploration of the idea proposed (Girotra, Terwiesch and Ulrich, 2010). For instance, the authors ( p.460) suggest that idea generators willingly work in teams if they assume their ideas to be radical; however, it is unclear as to what happens if the team members are unable to foresee the proposition made by the idea generator (Wood, Michaelides and Thomson, 2011).  

In their methodology, the researchers employed secondary data extracted from Enco company of ideas generated from 1996-2008. The study had demographic data limits indicating that researchers were not able to analyse whether male or females created more ideas and also which age groups had developed more than one idea and what groups are reluctant to work in teams. Furthermore, the researchers worked in a formalised setting; thus, the findings cannot be generalised in an informal setting. The study is also limited to the energy sector in Europe and may not guarantee similar results elsewhere. Likewise, a qualitative study could have been conducted to gather more insights about why developers prefer working alone than in teams which would have justified the claims made by the researchers and would have allowed triangulation.

[bookmark: _Toc37438498]2. Main Findings

The main findings of the research (p.470-473) reveal that prior idea success leads to idea generators wanting to work in teams, thus supporting Hypothesis 2a of the study. The findings also show that if an idea developer develops a radical idea, then he/she is more likely to work in teams to share benefits such more knowledge skills and finances which supports hypothesis 1a. Through the results, a positive association was found between success idea development and a self-made team idea development, which supports hypothesis 2b. 

[bookmark: _Toc37438499]3. Original contribution & Implications for future research

The study has offered both theoretical and empirical contribution. Theoretically, the study has added knowledge to the idea development sector in the energy industry, an area which has been understudied. Empirically this study has shown how idea developers make decisions in terms of whether to work alone or in teams for idea development. However, the authors failed to efficiently show the advantages of teamwork for idea development to support their claim of team idea developments leads to successful ideas. Hence, the authors have not sufficiently fulfilled the objective of their contribution claims.

Based on the review, future researchers should conduct a mixed-method approach and compare several cases in both developing and developed nations. Furthermore, the research was focused on past data (1996-2008) which might not be applicable today. Future researchers should, therefore, focus on recent data to ensure that the findings match the current idea development scenario in the energy sector. 

[bookmark: _Toc37438500]Conclusion

Overall, the article isn’t very straightforward as to what its objectives are, from the title, it is observed that the authors set out to understand how idea developers decide on solo-idea generation or team-idea generation. However, throughout the article, the authors have mostly concentrated on how successful ideas are primarily developed through team-idea generation. 
 
Deichmann and Jensen (2017)have made a significant contribution on the decision-making process idea developers go through in deciding to work alone or in teams but haven't efficiently discussed the pros and cons of both to offer a much broader perspective of the subject. 
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