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Edinburgh is the capital city of Scotland, ranked as the second most popular Scottish location after Glasgow and the seventh in United Kingdom’s most populous cities. Widely known for its cultural and historical attractions, Edinburgh was rated as the best city in the world in 2022 (Wilkinson, 2022). 
According to Elliards (2023), approximately 16.1 million people visited Edinburgh in 2022, which reflects a significant tourism level. However, it has been reported that increasing travelling activities are correlated with negative effects upon environment (Oad and Memon, 2021) such as high amounts of resources consumption, pollution, waste, and congestion.  Considering the post-pandemic continuous growth of travelling, the Edinburgh authorities and stakeholders need to ensure that its impact is monitored and under control through implementing proper strategies for environmental protection.
The purpose of this report is to explore the level of sustainability considerations in Edinburgh’s Development Plan (Edinburgh DMP, 2020), along with the authorities’ objectives for the city’s development. Also, it will identify which is the current state of sustainability practices and what recommendations for future improvements can be implemented. The report will assess the local community’s attitude towards tourism along with the present phase of the destination’s lifecycle. 
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Whilst Nelson and Shilling (2018) view sustainability as an emerging concept which aims for long-term ecological balance, Ukko et al. (2019) added that it stands for offering a good quality of life for all planet’s residents. It can be agreed that a good quality of life includes a focus on improving the environment since its condition significantly impacts human well-being. Also, sustainability targets the economic fluidity between communities since finances are fundamental for living in the present days. Therefore, according to the Brundtland (1985), the pillars of sustainability are represented by environmental, social, and economic dimensions. Since the tourism industry exudes a significant influence on these dimensions, the Edinburgh authorities must consider proper strategies for each one of them to facilitate sustainable tourism and further, positively impact the citizens’ quality of life.
Tourism’s effect on the environment is reflected in various issues such as carbon emissions, energy consumption, congestion, and degradation of ecosystems. An increasing number of individuals in a specific place can lead to higher levels of environmental damage if proper measures are not implemented. However, it has been reported that Edinburgh declared a “climate emergency” in 2019 (Edinburgh DMP, 2020) and it established the target of reducing carbon emissions to zero by 2030. The authorities strongly believe that the tourism sector, both visitors and stakeholders, can contribute to making more eco-friendly choices. Therefore, they aim to improve the air quality through addressing the transport objectives (e.g. ensuring the transport sites are connected to public transport, travel distances minimising). Also, they flagged the waste issue and raised the necessity of introducing more circular economy based systems. Pamfilie et al. (2018) explained circular economy as a regenerative cycle that optimise resources effectiveness and preserves natural assets. Hospitality venues play a significant role in sustainable tourism by introducing circular economy in their operations. The United Nations World Tourism Organisation (UNWTO, n.d.) reported that sustainable cuisine production and consumption are fundamental in protecting people and the environment. For example, the restaurants can contribute through a food waste management system or source their ingredients from local suppliers. 
In the context of tourism, inbound, outbound and local travelling is essential for visitors. Since the city of Edinburgh owns various attractions and hospitality venues, a huge number of journeys with auto vehicles (e.g., taxis, buses, personal cars) may be expected. Further, it results in increased pollution and congestion. Therefore, eco-friendly initiatives are required to be implemented and then made accessible and convenient for visitors such as electric small vehicles (e-bikes, e-scooters), electric public transport, and hybrid vehicles (Hopkins, 2019). The costs of these alternatives should be more attractive for consumers than the conventional options, but also to enable them to reach their destinations safely. Also, as part of this strategy, the Edinburgh authorities should consider proper infrastructure, policies and administrative operations (e.g., planning routes, terminals, collecting data) as a pathway to consistent sustainable mobility. 
There is widely accepted that tourism contributes to community’s economic growth (Calero and Turner, 2020). According to Edinburgh Tourism Strategy (2020), the industry supports over 6,43% of the city residents through creating workplaces, attracting and strengthening a skilled workforce. Also, it enables various supply chains activity across Scotland. Although the city enjoys an increasing number of visitors, seasonality remains a concern that impacts the firms’ viability and the chance to create more stable, full-time jobs (Edinburgh Tourism Strategy, 2020). Martin-Martin et al. (2020) explained seasonality as being a temporary imbalance where the commercialisation of products or services is concentrated in single or several periods. In the context of business, service quality may be affected in peak periods or enterprises can close in quiet seasons (Glowka and Zehrer, 2019). Also, the social dimension can be impacted due to instability and people must find ways to compensate for reduced income.
To overcome seasonality, the authorities aim for alternatives (Edinburgh Tourism Strategy, 2020) such as targeting different marketing segments and organise specific events for them (e.g. business meetings, festivals). Thus, they can diversify their spectrum of visitors and offer seasonal types of services. Also, different types of guests can discover Edinburgh’s attractions through a one-time event. 
Barros and Sousa (2019) identified designing tours for a specific niche (e.g. senior travellers, couples, families with children) in off-seasons or during a festive time of the year as a solution to overcome this phenomenon. Also, using different promotional mixes such as creating special offerings, discounts, holiday packages can be appealing for low budget tourists. By adopting diverse strategies, the city of Edinburgh can compensate the quiet periods of the year with smaller, but frequent attractive offerings, leading to more sustainable tourism. 
Lastly, the social pillar of sustainability is significantly influenced by tourism. Due to the increasing number of travellers, Edinburgh’s popularity and attractiveness grows and consequently, enriches the resident's life through strong financial contributions, investors, suppliers, and initiatives for development. Also, the stunning cultural and historical heritage creates a unique international profile for the city and country. It has been reported that local authorities aim to make Edinburgh a thriving location where all individuals can enjoy its resources and to nurture it to be an excellent place for living and working (Edinburgh DMP, 2020). Therefore, building a good reputation will stimulate tourists to recommend Edinburgh to others and consider future returns to the city (Jojic, 2018). 
According to Edinburgh Tourism Strategy (2020), skilled tourism workforce and inclusive jobs in the sector stand as future goals for development, despite the lack of strategies in this direction in Edinburgh DMP (2020). Waqanimaravu and Aransami (2020) emphasised that service quality plays a critical role in a hospitality business’ success. Thus, improving the employees’ abilities, knowledge, and attitudes is required to ensure better performance and enhance the brand image. Since they stand as the ambassadors of their organisation, the guests will perceive the business through their acts. If the employees are under continuous development, there are increasing chances to be able to deliver high quality services, which are correlated with guest satisfaction (Padlee, Thaw, and Zulkiffli, 2019). More satisfied visitors equal a stronger, positive brand image. Therefore, the Edinburgh’s local authorities, in partnership with tourism and hospitality sectors stakeholders, should provide learning opportunities for workers. Consequently, consistent tourism satisfaction will trace the pathway to sustainable visits on long term. Also, regular training opportunities and career development will contribute to employees’ professional satisfaction which is in relationship with retention at the workplace and personal wellbeing (Murtiningsih, 2020).
Aspects such as inclusion, diversity and ethics at work are fundamental to social sustainability (Brundtland, 1985). Since tourism has been reported as a job generator for 6.43% of Edinburgh’s residents (Edinburgh Tourism Strategy, 2020), the local authorities need to elaborate proper strategies to encourage inclusion. For example, they can ensure accessibility for residents to jobs in all city’s areas, encourage small businesses to flourish by promotion and support, recognise and celebrate diversion in the city, promote cultural aspects of minorities. Also, they can cooperate with businesses leaders for delivering awareness programmes to facilitate the organisations adherence to social sustainability (Scottish Tourism Alliance, 2020).
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Edinburgh Tourism Strategy (2020) highlighted that residents’s well-being and opinions are an important part of the local development and tourism. 
López et al. (2018) agreed that citizens’ support is a precondition for sustainable tourism since the visitors’ activity impacts their daily lives and quality of life. Both tourists and residents should benefit from these interactions since their levels of satisfaction depend on each other. Also, Nunkoo and So (2016) reported that local people perceive the tourism benefits in terms of socio-economic advantages (employment and enterprise creation, infrastructure improvement) and cultural opportunities (cultural exchange with guests, develop cultural activities).
According to Doxey (1975), the attitudes of residents towards tourism can change from positive (in initial phase) to negative after attaining a threshold. In 2019, Edinburgh has been listed among the worst spots of overtourism (Ferguson, 2020). Considering the Edinburgh’s descriptions such as “the tension” and “the annoyed residents” (EOTCC, 2019), it indicates that the residents’ attitudes corresponded with the Annoyance stage of Doxey’s (1975) model. This could discourage the citizens from displaying their support for tourism development since it affected their quality of life. However, the local authorities committed to take proper measures and proposed a tourist tax for each visitor (Edinburgh Live, 2023). Although the idea has not been implemented yet, Edinburgh would be the first city in the UK that would introduce a visitor overnight tax. The authorities foresee it as a huge contribution to local economy, but it is not certain if the city would be constant in its popularity after implementing the tax. The guests may choose to stay less, especially groups and families. Currently, due to the tourism drop during pandemic, it has been reported that the tourism waves are manageable (Swanson, 2023). Thus, the residents attitude could return to a neutral to positive, the Apathy stage, since the numbers of tourists start to grow back gradually.
According to Butler (1980), a destination’s tourism development goes through a cycle of several phases, where the effects of tourism influence the level of location’s sustainability. Since Edinburgh is one of the most visited locations in the UK, it is rich in facilities and well consolidated in terms of providing entertainment and culture sharing. However, the local community has been affected by overtourism (EOTCC, 2019) which caused tension and dissatisfaction among residents. Thus, according to Butler’s (1980) model, Edinburgh would be placed into the “Stagnation” phase. Also, the pandemic caused a tourism drop which attenuated the overtourism effects. After stagnation, there are two options, either declining (tourists orientate to other locations) or rejuvenation (location enjoys new development initiatives).  Considering the Edinburgh Tourism Strategy (2020) and Edinburgh DMP (2020), the city of Edinburgh will enjoy a rejuvenation stage.
For future development, Edinburgh’s authorities may consider investing in more green public spaces and trees planted, following the model of other popular locations such as London and Vienna (Eurocities, 2021a; 2021b) Thus, it will improve the air quality, people’s well-being, the state of the environment, and the city’s aesthetics. Also, the green spaces can be a contribution to future green infrastructure projects which would ease congestion and reduce pollution. 
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In conclusion, since the city of Edinburgh continues to attract visitors from the UK and abroad, the local communities must continuously focus on implementing sustainability strategies. For maintaining long-term tourism, these need to address the three dimensions of sustainability: economic, social, and environmental. 
It has been shown that tourism provides consistent finances to the community due to various attractions, but also creates work opportunities for residents and businesses. Before the pandemic, the city was confronted with overtourism which led it to a stagnation phase, in addition to citizens’ negative emotions. 
Despite this, the city of Edinburgh has tremendous potential to develop new facilities and become a sustainable location for its residents and tourists.
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