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Reflections on the Rhossili Trip 
On this trip we did two activities on the two days. On the Monday trip my group which was group 3, went to do the rock hoping activity. What we did was walk down to the coastal path and then onto the beach where we had a briefing by our instructor on what the plan for the day was. The plan was that all of us were going to lead and have challenges to do along the way.  After that we walked for about 20 to 30 minutes before our first leaders were chosen and given a task. They were tasked with choosing the best root for everyone to take across the rocks and up the hill to the checkpoint. This is when me and Lewis became the leaders. We split into 2 groups of 4 and 2 people were blindfolded and had ear protectors on to make it more challenging. Our task was to get from the top of the hill where we were and to lead our group down a steep path and back up to the top of the other hill. After that, the people who had the blindfolds on could take them off. I felt there was a bit of negative thoughts about the way Lewis led as he did not really concentrate on his team and had the habit of walking off, leaving his group behind. I think if I am going to lead with Lewis again then I would let him know if he wonders away from his team. I felt that I lead my team well, I made sure that we all stayed together and did not get any stragglers in behind. The one challenging bit was when I had to lead my team down a steep hill with loose rock and other obstacles to avoid. I let harry go scout out the best root, I chose to harry as I felt I could trust him on making the right choice. (Costa, et al 2001) did a test where they tested ‘task performance, team satisfaction, relationship commitment, and stress’. The results showed that its crucial to have trust in your group when completing tasks and doing team exercises. The next day me and harry took the first leg of the Gower walk as I called it. If I am honest mine and Harry’s task was not challenging at all, all we had to do was look at a map and take the group down a walk path. We were not given any challenges along the way. It did not take us a long time to complete our leg. It was definitely colder the second day and I was feeling a bit more tired than the first day, I also think I wasn’t feeling positively motivated on the second day, after looking back on it, it was probably because I felt the better activity was on the first day. After these two days I learnt that there are different ways to lead a group and you can choose which way you want to lead depending on the type of people you have in the group, but honestly, I felt like I instinctively lead using a more democratic leadership style. (Gastil,1994, p995) mentioned the discussion between Kurt Lewin and his colleagues about what democratic leadership is. They got the definition from braking down autocratic and Laizze faire styles of leading and came up with the theory that democratic leadership is a leader who needs decisions made by the group, group involvement and honesty and praise. Going off that description it links up with how all got he group involved in the decision and everyone took part in the task. I talked to my team to see what they thought was the best way, I felt this way it reduces conflict in the group and makes everyone feel a part of the team more. But I also felt I lead them using a more transactional leadership style as well, (Bass and Steidlmeier 184-185) talks about how transactional leader is someone who rewards team members for completing the task that was handed out. People who wont act upon mistakes made by team members until they have made a mistake and give feedback which involves improvements is someone who leads transitionally. I say I used this style of leading because when I had to guide my team along the path, The members who weren’t blindfolded really showed them selves and didn’t complain when I assigned them roles and I rewarded them by relaxing on giving orders and allowing them to follow their idea. I felt most comfortable leading and making the decision and leading the team from the front. I found it more frustrating when I was leading with Lewis than Harry as with Harry, I knew him better as a person and he led a similar way to how I led. I think if I got to know Lewis better, we would be able to work well as a team. (Ridgeway 1978 p79) mentions about a theory where a team will not accept a team members task involvement if the motivation of the team is affected. Going off that I did feel cold and tired on the second day, but I felt that I needed to keep going so that the team's motivation would not drop. 
1 - Describe the activities. 
During our trip to Port Eynon we were given six tasks to do over a period of 2 days. On the first day we were split into groups, we had to get into groups of 6. We got to choose our groups this time rather than the staff choosing them like last time. The good thing about this was obviously you could be with your friends but also, we knew who would be good at what and we would already have a good chemistry from being on the same course. The plan was do 3 activities a day with brakes between each activity, returning to base camp which was Borfa House. On the first day we had to follow a piece of a map at the start which led us to another piece of the map and continue the path which led us in a big loop back to where we started, this activity was lead by Connor. For the second activity we were given the task to build a structure out of logs and all be able to stand on it with out it falling apart and it had to be a certain height off the ground. For this task we were shown two types of knots help hold the logs together. For this activity Harry lead this one. And the third and final activity for the day was to find the body along with items that were crucial evidence in the crime. We had to look over a big area for a body, a knife, and a white T-shirt. This task was my favourite of the day and it was the one that took the longest time to complete. For this task Ronan lead this one. Luck was on our side as the weather was ok, it was not sunny blue sky’s, but it wasn’t raining. It was a cloudy with a bit of sun and I think that brought positive energy into the group. For the second day there were less numbers and we had to adjust our group from a six-man group to a 7-man group with Oliver, Arron and Mahibur filling in for Ronan and Connor. For the first activity of the day we had to lead a team member through cones to grab a ball and bring it back to where they started. But we had to lead them using rope that was attached to a harness that they had on and the person that was being led had a blindfold and ear defenders on so that their main senses were taken away. I was the leader for this activity, and it was challenging but fun. The second activity that we had to do was where we had to go to certain places on a map and find the right answer to the question, but we didn’t know which answer was for which question and that is what we had to find out. For this challenge Sam and Jack to lead on this because we split into two groups to make it more fun and competitive. For the last challenge of the day we had to build a tower out of marshmallows and spaghetti and drop an egg from the highest point without the egg braking. For this activity I led again as I had all ready made a plan in my head to split up into two groups as we were timed and it was best to have everyone set on different tasks so there wouldn’t be any arguments. The team’s morale was positive on both days as we all knew each other before. Having good morale was important for the task we had to complete needed the group to have confidence. (Peterson, Park and Sweeney 2008) talk about how morale is looked as having different feelings that make up good morale, such as confidence, optimism, beliefs, and a couple more. Looking back, we did feel many of these phrases, we believed in each other and we were all confident that all of us could do the tasks given to us.

2 - What were you thinking and feeling?
During the first day I was not looking forward to the two days basing it off the last trip we went on. But I got to be honest I was surprised as I enjoyed the day by the end of it and I did not have a negative feeling about the whole day. When we began on our first activity, I thought it was gonna be the same as in rhossili but I was in a group with course mates and we had a good time on our walk. And with Connor leading it just made it entertaining as he had white shoes on and was trying not to get them muddy and we all joked around. I think because we had that chemistry of knowing each other before hand it was good because it meant we could work well and effectively together. (Hughes and Jones 2011) mention what is a team, a team is a group of people with characteristics like ‘shared collective identity’ and have ‘common goals’. All these characteristics are what a team need to be effective and stand out from the rest. As a group we all had those characteristics on both days and that is why we completed the tasks. I was feeling confident in the way Connor led the group as he was confident in his decisions and he got us involved and we all had a say in the decision, just Connor had the final say which I didn’t mind as it wasn’t gonna back fire on me if we went wrong, As bad as that sound but its the truth. During our brake before the second activity I was feeling a lot better than I was in rhossili. I think because we knew the plan for the day and were not walking around some beach not knowing where we were going or what we were doing. Going into the second activity where we had to build the structure out of the logs, we were feeling confident as we had seen the shape the structure needed to be in as we saw the other group doing it whilst we walked past them on our walk. All of us were feeling confident in building it but that soon changed as we did struggle to do it ourselves and there was a couple of times where disagreements happened but harry led well and dealt with the tension in the group. It took us longer than we thought it would and by the end we all agreed that we underestimated the challenge. But I enjoyed the challenge as did the others and we felt that next time we should not underestimate anything and follow through with the ideas we come up with as they were good ideas. Going onto the last challenge of the day we all enjoyed it, it was by far the best activity out of the two days we were there. I brought my speaker so that we could play music whilst looking for the body and other items. I would say the mood in the group was positively high and with the music it just upped the level. We couldn’t ask for more, we were by the beach on the sand dunes  and music was playing, it got to a point were Sam, Jack and I started dancing and by doing this Sam found one of the items. Positivity and trying to see the good side of things I think is important no matter what you are doing, (Butts 2015) talks about in his case the different qualities that come under positivity when cheerleading but in my case working in a team to find items and a body. Butts talks about how you need someone who you can rely on when you need motivation and if every member is a team player then your team will only get better and strength the bond. Going onto the second day I was looking forward to it, it was another day down by the beach and it was a more chilled out atmosphere comparing to a day in universities. I led on the first challenge and I enjoyed being in charge, but it was not easy. When I was leading the team, it took a bit of time, but they did eventually learn to listen to my final decision, but I also learnt that I needed to adapt my leading styles between Democratic and Autocratic. (Kellogg and Raulerson 2007) talk about the improvement of writing at university level and how its a key skill to work on for higher education and the world of work. They talk about how to improve the writing skills of students they need to be doing practice essays and receiving feedback. And this would work in my case where I need to improve my leadership style, so the only way to improve and adapt it would be to practice more by doing stuff that involves teamwork like team sports.    
3 – Barriers to effective teamwork
During the two days at port Eynon I felt that my group worked well through out the two days. The both days were successful, even though we had three new people in our group on the second day to replace the two we were missing, that didn’t seem to cause any disruption between the group. I thought the first day was overall the better day but that could have been because of the challenges we did or the other reason I can think of is the members in the group on the Thursday were people I got along with better and I feel that goes the same for the others that were in my group for the two days. (Bear et al 2008) talsk about how personality is important in teamwork and it gives teams creativety of different minds. Going of that having different members in the group showed different ways of looking at things. I thought we worked well as a team on the first challenge which was finding the pieces of the map. We all contributed what we thought and all of us as a group made the decision for Connor. But he did state what he thought of our ideas and what he thought and did show some Autocratic leadership style a little bit which I did not think he had in him. When I lead on the second day, I thought the team worked well, they showed confidence in their ideas but forgot sometimes who was leading because they just carried on with their idea with out coming to me first. They did listen when it came to though, it took some time but I found that the best way to work with them and lead them was to split them up in into two teams, because we are all in the same class I knew who would work well with who. I just stood back and let them decide what they wanted to do. I guided Oliver, Arron and Mibz because I noticed that they needed the help more and they could not lead well on there own. But I did switch back and forth just giving tips and my point to the group. 
4 – Evaluation

After the two days at Port Eynon I have come to terms with what type of leader I am. I would say I am a person who uses Autocratic leadership style as a base, autocratic leadership style is when you make all the decisions based of your view and your only. Autocratic is also a person who will not listen to other members of the group when it comes to planning (Johnson and Naglieri 2000) talk about the PASS theory. What the PASS theory does is it works on your cognitive skills. A big part of this theory is planning which develops your cognitive control which will help your planning process and the way you take in knowledge and how you use it. When you lead using an autocratic style its important you can plan well and quickly on your own. But I would say I do lead in a democratic way as well. When we were in Port Eynon and Rhossili I learnt that I do listen to others when I need to and take in their advice, but I also let team members make there own decision.

From the four days I can take away confidently that I am a very adaptive person. My leadership styles changed frequently, I lead using autocratic and democratic leadership styles. I did think at times perhaps its not working when I let other team members give ideas because they would follow through with them and not consult me before hand. And this happened when I lead in Port Eynon, I had to split up the group into teams so that we could gather more plastic balls in the time and use the amount of equipment we had to our advantage. But when I came over to Team A well call them, it took perseverance and a bit of aggression to remind them who was in charge and who make the final decision.

Scenario 1 – Car crash on the M25
The (BBC 2020) covered a serious crash that happened on the m25 in February where a lorry driver hit a stationary vehicle which killed two people and seriously injured a 10-year-old girl. The lorry driver faced 200 unpaid hours and a disqualified license. In this situation my leadership style would be effective in this case. In this scenario I would lead using a more democratic leadership style as there are multiple decisions that need to be made but you also need to work with the other emergency services on scene such as the fire service and the paramedics. It would be the police role to control the traffic of the other civilians driving and the safety of them as well as the people on scene. I would have to make decisions with the fire service on how they are going to clean up the scene after speaking with the paramedics on how many casualties there are and if there are any dad. In this case there was one injured and two dead. Being the police, we would have been first on scene and would have been up to us to call the other services and at the same time to assess what has happened. It would be important to listen to other officers on stuff like lane closures.
Scenario 2 – Shooter in Nova Scotia, Canada.
The (BBC 2020) covered a recent attack in Nova Scotia, Canada where a man aged 55 shot dead 22 people before he was shot dead by police. The number of people dead could change as police are looking across the 16 crime scenes. The police do not yet know what the reason behind the attack. This is an incredibly sad and unpleasant scenario but leading it using an autocratic style would be the most effective. (Cherry 2019) explains that autocratic leaders do not listen to other members in the group and make decisions and lead by example and normally do not show sympathy. Even though (Van Vugt et al 2004) talks about how some people will leave if someone leads them using an autocratic style and its not the most common style of leadership. But I can be used in the police because during training you are trained as if you are in the army, so you are used to being led a very aggressive and self-centred way. Because there is no time to stop and think of a plan and discuss with other officers as more people could die. Also, in this case the captain who would be able to think on the spot on how to handle it and he would direct their officers to go and find the shooter with caution. But also, the Armed police who are more trained for this incident would handle it. As the leader it would be important to show concern but also to not brake in emotions to show that your team can trust in the calls you make in this scenario as every officer that answers to this call would be putting there life at risk and that’s where you need a confident leader who can make good decision on there own. 

5 - Analysis 
Positives
From this trip, there are a few positives I can take from it. I showed that I can come up with a plan on the spot and I was able to change the plan when something did not work. And I think that is a key part to be a good leader and a team member. It showed in the task that I lead that I was also happy to let others to speak their opinion and ideas and I was confident when leading the group. I was not nervous to speak to the entire group and when we had to grab the plastic balls from the bucket, we all pitched in to create the plan.
Negative
Do not cope well with criticism
I knew that one of my big weaknesses that I have been working on since being in school is how I react to negative feedback and comments. Looking back on the trips I can see that I have improved because there were times where I would have reacted negatively towards that person if we were still in school but since then my work has payed off and I don’t react. But there is still room to improve because I need to now start to learn to ignore negative comments and lean from the negative feedback I get.

Do not always think about the outcome of my ideas until after
From the first trip to rhossili and the second trip to Port Eynon I can see that I don’t always think of the outcomes of my ideas or when I do I only think of how I want it to turn out. Realising this now, I can work on how I create a plan and start by coming up with two outcomes, one outcome is what I hope to happen and one more realistic. And from there I can develop my leading skills. 
Do not take negative feedback well 
After going on the two trips, looking back I can agree with myself that I do not take negative feedback well and I need to work on it. (Zetlin 2017) talks about how you should not react to negative feedback and walk away from it and just gather your thoughts. She also talks about how you should always listen to feedback and think about what the person said and see if you can learn from this, so it won’t happen again. And I think that’s what I need to start doing, I’ve learnt to not react to negative feedback but I think what I need to work on from this is to learn from it and improve it instead of ignoring it and forgetting about it.
 Skills to improve
A skill I want to better is how I take criticism or negative feedback.  This is something that has been an issue in the past and I have had to learn to change it all the time. I think I deal with it better now that I had in the past. But I think I need to better how I take the information in. I’ve learnt not to react, but I think I need to learn to take the comments in and turn it in to a positive. If someone was to say “you make bad decisions”, I would disagree but I don’t see what they see when they lead, so in the future perhaps I will ask the team at the end of the exercise what they thought of my leadership style which would better my democratic leading. 

6 - Action plan
After going our trips, I can look back on it now, looking back on it I can see that I need to better my leading skills when it comes to following others. Even though I am generally good at following commands, I have noticed from the activities that I find it difficult to follow people who are around the same age as me. To better this problem I’m going to start letting others lead in group tasks in lectures and assessments because I can see the pattern because in the past, we had a group presentation due and I assumed the role of the leader. Even though the other members in the group did not mind, I feel that I need to change this as it is not a habit that is useful when it comes to group activities. Also, I will try and listen and understand what people are telling me not just hearing it and not taking anything in.

7 – Conclusion
After writing up about my two days in Port Eynon and Rhossili, I have learned that I am a person who does enjoy leading others. My styles of leading is something to work on, from what I learnt down in Port Eynon. I need to work on listening to others when it comes to ideas and how we should tackle the problem at hand. I learnt that patience is important, because when I was leading I adapted my leadership style and waited for others to make the mistake so that their learn from it and it would teach them that they should listen to others and their leader. I can take some positives from the two days, I listened and took in everyone’s input on the challenge but I also learnt that sometimes using autocratic leadership style isn’t a bad thing because you need to keep people in line and let them learn how to follow others.  I say this because there was times where Oliver nearly hit the mine (the cone) and we would have to start again, so I in a way gave  a command where I raised my voice and said stop so that they would listen and so they would know I mean it. They knew I did mean it in a negative way and that what strengthened my leadership style. Is that we all had good chemistry and at the end of the day we all mean well.
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