2

[bookmark: _Toc205476005]Issa care home
Isa Nsimbe Maseruka
Student Number 1705769
Module LCLM4006
Lecturer Akshay Narayanan

Introduction
its always advised to have a care plan in your head before starting up a care  plan business. A care home business plan is a detailed document out lining your vision strategy and operational approach for a care home. It acts as a road map for success covering all areas from set up to financial planning.
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With the appropriate regulatory body in England you register with care quality commission [CQC] the body that regulates health and social services. So that care homes can provide a health, safe, effective, caring services, always treating people with dignity and respect. Ensuring privacy, equality and support for independence.

1- fit and proper person requirement.
A service provider must register, provide you with organised fit care workers and managers with experience.
2- developing a business plan.
Its essential which includes an executive summary, team experience, market research goals and opportunities. It can help you if you need a bank loan, a government grants and private investors. So, funds will need a detailed financial plan showing how your business will generate revenue and manage costs.

3- funding.
Opening a care home requires a lot of capital between 90,000-250,000 depending on the size of the care home, size, number of people it can take, location London is a bit expensive and a number of support workers needed.

4-  Equipment and premises
Care homes need a suitable premises with good location to support care provisions, space accessibility and good furniture these includes good beds, tables etc.
Equipment includes moving and landing aids bathrooms with special aids and emergency evacuation machines.
Safety- these are premises with good building, with fire safety regulations, space accessibility, meeting place in case there is fire, fire checks with fire alarms in working order, secure windows and well locked doors any time if needed.

5- recruitment.
Staff must be given enough training with DBS checks disclosure and barring services. This helps with police records and criminal information. In case when hiring quality care managers and support workers. DBS must be 12 months old.

6- training
training must be given in all areas like food hygiene, first aid, mental health safe guarding. Medication administration training to ensure proper procedures for safe and accurate medicine. Drug abuse and alcoholism training must be provided if needed depending on the service if needed.
                      




 Key marketing channels.
1- website creation
2- online review.
3- Local collaboration.
4- Social media.
5- E mail newsletters.
6- Attracting residents through local councils.
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Political is government policies and Brexit regulations. It also includes tariffs.
Socio-economic includes local authorities, which have funding problems due to raising numbers of alcoholism incidents on the streets.


	
	£££
	Operational costs
	£££
	

	Starting up costs depending on the size and number of clients

	15,000 – 20,000
	Staff wages
	95,000
	

	Fixed costs: variable CQC registration fees
	110
	Employees N.I.
	600
	

	Insurance
	350
	Office rent
	8,000
	

	Website development
	520
	Bills
	650
	

	Legal fees
	600
	Advertising
	100
	

	Initial staff training
	850
	Property maintenance
	2,000
	

	Start up Working Capital
	4,000
	
	
	

	TOTAL
	6,330
	
	106,350
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Establishing a care home in London requires a dedicated person, good planning, financial operations, and marketing.
The Care Quality Commission acts as an auditor and business planner in order to create financial viability and safeguarding from the outset. 
The journey of establishing a care home is a continuous commitment to quality compliance and passionate service delivery.
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