HPAR4011 Landscape report for Falcondale Hotel (Kay Woodhouse 2110818)
Ceredigion is a collection of small communities formed around a focal point linked by roads which are not major routes. Lampeter is the third largest town in Ceredigion with a population of 2504 in 2021 census (1197 in 1831), Welsh language and culture thrive.  Natural Resources Wales divide Wales into Landscape Character Areas, Lampeter falling in Area 40, the Teifi Valley. National Resources Wales (2014) discuss how the Teifi valley is rural in character, put to agriculture in a series of varying size pastures separated by hedgerows with roads following the bottom of valleys with 18th century gentried houses encompassing gardens and parks.  This characterisation could equally apply to the 18the Century.  Falcondale is one of these grand Victorian residences sitting a mile outside Lampeter.
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Natural Resources Wales. (2014) Natural Landscape Character Areas map.
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Extract from: Natural Resources Wales. (2014) Natural Landscape Character Teifi Valley. P.3. 

The Peterwell Estate (including the area known as Falcondale came into the possession of the Harford family of Blaise Castle, Bristol, around 1812, it was rented to a series of occupants until around 1859 Falcondale Mansion was constructed and occupied by John Battersby Harford.  Harford (1909) described how he wanted to settle at Falcondale to improve the estate and provide for tenants – both housing and buildings. There was a previous property on the site called Falcondale, referenced as early as 1814 in local newspapers. A new-built mansion is referenced in 1821, so there may have been a series of houses at the site.
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No author. (1821) ‘Cardiganshire, to be let’, The Cambrian, 7 July. Avaiable at: National Library of Wales (NLW). (Accessed 9/2/24).

The house does not appear on the 1831 map from the People’s Collection.
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No author. (1831) Cardigan District Lampeter. No publisher. Available at https://www.peoplescollection.wales/items/43235#?xywh=-283%2C-1%2C1244%2C1000. (Accessed: 9/2/24).

Falcondale was desined in an Italianate style attributable potentially to his wife’s birthplace as Rome, Italy, or the time he spent in Europe.
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Ancestry (2024) Falcondale 1881 census. Avaiable at: https://www.ancestry.co.uk/discoveryui-content/view/7320830:7618?tid=&pid=&queryId=b05cc559-889f-4dc4-9be1-50964fe2d3ad&_phsrc=PHH70&_phstart=successSource. Accessed 10/2/24) 

Harford extensively developed the Falcondale Estate over the next 30 years, constructing a model farm, coach house, gatehouses, gardens, fishing lake, planting trees and replaced the existing access roads. Sheltered on three sides from public view and with a sweeping drive Falcondale replicated the design of many other estates of the time.  Its elevated position was manorial in aspect. In addition to this he constructed new houses for his estate workers, a school for their children and a church for worship. In addition to the positively influence on the social and physical development of Lampeter itself, providing the first fresh water supply for the benefit of residents, donating land for the building of St David’s College and the Town Hall. Financial support was provided for numerous schools, hospitals and institutions and sitting on numerous committees including the Union Workhouse and advocated for the railway.
The estate remained in the ownership of the Harford family and its trustees until 1951 when it was auctioned, the Mansion was purchased by the council and converted into an old people's home. Ultimately the mansion became a hotel. 
Accessible primary and secondary evidence and resources
Cadw records a number of buildings on the Falcondale estate as Grade II listed buildings under the Planning (Listed Buildings and Conservation Areas)Act 1990, Falcondale Hotel, Glyncoed  (lodge) opposite the original drive, Falcondale Home Farm, a model farm complex, the former coach house and the North Lodge. The Full Report for Falcondale Hotel is described as sitting in its own ‘picturesque landscape setting’.
Coflein is a database for the historic environment in Wales, a map search identifies seven records related to Falcondale, the Mansion, former coach house and home farm along with an icehouse, the garden, the boathouse, St Mary’s Church and Mesir School. Locations, inlcuding those listed by Cadw have photographs. A limited amount of additional information is available for other locations.
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Chater, A.O. (1963) St Mary's Church, Maestir. Available at: https://rcahmw.ibase.media/en/view-item?i=285984&WINID=1707396512248. (Accessed (10/2/24).

Coflein references other research resources, for example how the garden is recorded on the Second Edition Ordnance Survey 25-inch map of Cardiganshire XXXIV, sheet 9 (1905). Describing the main elements including the terrace, carriage drive, conservatory, geometric copses,  lawns, pheasantry, woodland with paths, kitchen garden and orchard.
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Extract from ONS. (1905) Lampeter Rural Map. Avaiable at: https://maps.nls.uk/view/135193087. (Accessed: 10/2/24).

The NLW has extensive resources related to the Falcondale estate. The 1843 tithe map records a house called Falcondale as identified below,
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Extract from NLW. (1843) Lampeter Tithe Map. Accessible at Https://places.library.wales/browse/52.122/-4.089/16?page=1&alt=&alt=&leaflet-base-layers_66=on. (Accessed 10/2/24).

An analysis of the tithes in the parish indicates the extent of Harford’s ownership:[image: ]

Additional data is available from the tithe map and apportionment records ie field name, number, tenant and landlord, the field measurement individual tithes payable.
Comparison with later ONS maps demonstrates the extent of estate development: 
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Extract form NLW (1888) NLS map annotated to demonstrate changes. Avaiable at https://places.library.wales/browse/52.123/-4.092/16?page=1&alt=&alt=&leaflet-base-layers_70=on. (Accessed 10/2/24).

Photographic evidence of change is avaiable from Coflein. The 1843 tithe fields to the front Falcondale have become ornamental and the sweeping South Drive presents the Mansion nestled in the natural backdrop.
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Coflein. (Undated) Falcondale. Accessible at: https://coflein.gov.uk/en/archive/6223134/. (Accessed 10/2/24).
Additional maps are available from The National Library of Scotland, some of these are also used by  www.lidarfinder.com to compare ONS maps to lidar data provided by the Environment Agency.
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https://www.lidarfinder.com/ Lidar overlaid on 1888 ONS. (Own image, 2024).

The NLW holds 548 files of primary evidence from the Peterwell/Falcondale estates from 1696 to 1975. The files include estate papers, surveys, plans, deeds, accounts, tenancy documentation and valuations and personal letters.  Additionally there is extensive documentation related to Harford's other activities in Lampeter, for example the surrender of Castle field for the construction of St David’s College. 
Primary estate records are also deposited at the Bristol Record Office. These are said to be 2.5 shelves of documents including correspondence, deeds, wills, family documents, and in the National Archive at Kew such as estate land acquisition by Ministry of Agriculture Fisheries and Food and Countryside Council for Wales protection papers for Falcondale. 
Archwilio Cymraeg Historic Environment Record UWL project records based on field observation in years 1992, 2001 and 2002 at the estate, detailed information avaiable from Heneb – The Trust for Welsh Archaeology on request.
The Annals of the Harford Family by Alice Harford 1909 contains personal detail relating to the activities of her father, this is available online.
Ceredigion Archives has local government, board of guardian, school, electoral registers, district council and parish records, census records, deposited private collections, valuations lists, quarter session lists. The majority of the archive is available only by personal visit.
The People’s Collection Wales has limited information on the Falcondale albeit there is a useful extract from an unnamed book with an 1831 map.  
Ancestry.com holds digitised census records from 1941 to 1911, these provides useful primary evidence, for example occupations, acres farmed. It can be used to roughly date buildings.
Newspapers are available at NLW between 1810 and 1919. Falcondale features continually throughout the period:
[image: ]
The information requires detailed review but covers Harford's involvement in the community from representation at noteworthy events, for example ongoing welfare provision via the National School at Maestir to the cessation of farming at Falcondale.
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No author. (1853) ’Lampeter National School’. The Pembrokeshire herald and General Advertiser, 7 October. Avaiable at: NLW. (Accessed 10/2/24).
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No Author. (1861) ‘Cardiganshire Important Sale of Stock and Crop’, The Welshman, 30 August. Available at: NLW (Accessed: 10/2/24). 
Falcondale features in Archaeological Cambrensis which is avaiable at NLW and  the Archaeology Data Service as well as others such as this extract
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Inglis-Jones, E. (1955) ‘Derry-Ormond’. Ceredigion: Journal of the Cardiganshire Antiquarian Society, 2(1), pp135-137. Avaiable at: https://journals.library.wales/view/1093205/1093441/154#?xywh=-2198%2C-4%2C7178%2C3713. (Accessed 10/2/24).
Current day issues
There are powers and measures used by Cadw to protect Grade II listed buildings. Cadw publish information for owners on how to manage their building as relatively minor work requires consent in order that any loss of historical characteristics is minimised. Advance application for consent, accompanied by an impact statement, has to be made to Cadw. For the listed buildings of Falcondale this is problematic for a number of reasons, predominantly that the buildings were designed within a wider setting of woodland, parkland and gardens which are not protected, so whilst the building fabric can be maintained through the listing, the wider impact of change cannot. The Harford's had a view over parkland to the distant mountains with Lampeter sat in a dip. The growth of Lampeter has made it visible from Falcondale, additionally the landscaped parkland has been put back to grazing and housing encroaches up the South Drive.
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Falcondale Hotel. (2024) Falcondale from South Drive. Available at: https://thefalcondale.co.uk/galleries/the-falcondale/. (Accessed 10/2/24).
The Falcondale Hotel itself is for sale for £1.3m, Companies House records a loss in the past two years, it may be unattractive to buyers in the current market, and this could put its long-term survival at risk. Whilst a private buyer may be interested in the Mansion the question of building consent to turn this back to a private dwelling could be problematic a change in use consent would from C1 to C3 use.
Lampeter town centre sits within a Ceredigion Conservation Area (an area to preserve the special character of architectural or historic interest) although this does not cover Falcondale. Ceredigion Country Council have a regeneration strategy for Lampeter, again not encompassing Falcondale, but it may have a positive impact if successful on Falcondale but stretches through to 2035.
Extensive primary and secondary evidence and information related to Falcondale exists across a wide range of organisations, only large organisations are covered here. In addition, numerous books and websites reference Falcondale and the Harford family, these may contain further information when considered individually or in association with the Peterwell estate.
(1621 words)
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News Advertisements | Family notices Lists Total
19101819 2 2
1820-1829 10 10
1830-1839 2 2
1840-1849 14 B 6 29
1850-1859 35 8 10 1 54
1860-1869 70 B 28 1 108
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1880-1889 268 18 68 374
1890-1899 865 318 14 60 1357
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Although John Scandrett Harford did a great deal for the college he
never lived in Wales and took very little interest in his property there,
as also did his brother Mr. Harford Battersby. As J. S. Harford had no
children his brother’s son John Battersby-Harford, as he afterwards
called himself, was heir to Blaise Castle and Peterwell, and on his rare
visits to Lampeter he grew more and more disturbed at the wretched
state of the latter. Although he was reading for the Bar, after he had
Easxed his final examinations he made up his mind to go and live at
‘alcondale and rescue the property from the chaos into which it had
sunk. Architecture was always his favourite hobby and from his own
designs he added extensively to the small house which after his marriage
in 1850 to Miss de Bunsen became their home. The ideals that im-
pelled him to take this step are clearly stated in a letter that he wrote
in 1854 to his uncle, who had evidently reproved him for extravagance :
My object in what I am doing in Wales s a good one. I hope to give a
spur to enterprise and improvement by introducing a better system of
farming, and by living among the people and showing the interest T
take in their concerns, to encourage all that is good and to discount-
enance all that is bad, morally or physically, in their condition.
Abscnteeism for a great number of years has rendered the majority of
the cottages little better than pig-styes . . . The schools have done much
for the rising generation at Lampeter and we are doing our best to get
them established in the ncighbouring parishes in which our property
ics, If Falcondale were like Blaise Castle and Lampeter like Henbury,
ight sit down quietly to enjoy the annual accession to my capital of

ny hundreds a year”, but this I can assure you is completely out of
question so long as cottages remain to be built and schools to be
uraged. I do not wish to look on it as a mercenary speculation so

h as a duty which I owe to God and my neighbour, to lay out

my superfluity as much as I can spare for the good of the people
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-Mr. tarford visited his new Welsh estate, putting up at the biach
Lion for there was no alternative. Peterwell was in ruins and althougt
a house called Falcondale had been built on the estate by David Evans
a Lampeter banker, it was empty. Soon afterwards, however, it wat
rented by the vicar of Lampeter, that distinguished scholar Johr
Williams, who kept a boarding school for boys there.

While he was in Lampeter Mr. Harford looked about him for :
suitable site for the college and chose the Castle Field. The bishop hac
told him how much he would prefer the college to be at Lampeter thar
at Llanddewi Brefi and now he gladly accepted the gift of these thre
acres on the edge of the town. From that moment J. S. Harford
became his enthusiastic supporter, subscribing £1,000 and suggestiny
that C. R. Cockerell should design and carry out the building. Or





image2.png
Lowland river valley — the longest in West Wales. A gentle vale with a widely river and
many smal rbutaris.

Raisod bog landscape — Cors Caron, n the upper valley, one of the largest, most infact
and most important in Brtain.

Steep sided gorges — secions of the lower valley, with waterfals at Cenarth and the
unique tidl Cilgerran Gorge:

Woods on steop riversides - gorse clad outcrops, hanging oak woodland, coniferous
forests and quarris.

Variod fiold patorns — clusters of smal, thickly hedged fieds buf ofher areas of open,
larger, improved flelds. Complex fied patterns and a patchwork of ields and woods in
places. Permanent grazing. Some post and wire fencing on the valley floors.

Estuarine features in lower reaches - a mosaic of marshiand, reed beds and saltmarsh
with extensive inter-tidal mud and sand flts.

Settlements at iver crossing points  with stone bridges, and some historically
defensive locations with casties.

Traditional buildings - simple in form, of local stone and slate, but modern buldings
show greater variation In style and maferial. Trend to brightly colour old buidings.

Mills - fuling mills and factories at Drefach and Felindre llustrate the historic use of the
fiver for power.

18th century gentry residences and their historic parks and gardens - distincive
features in piaces.

Roads following the boftom of valley sides - just above the flaodplain — rock
exposures are characteristic where the road has been carved through to make way.

Views are typically focussed along the valley - ihe steep valley sides and woodiand
providing constantly changing vistas. The presence of the adjacent Cambrian Mountains
does not dominate the scene.

The sense of naturalness associated with the river — the common therme wit ifs
fiparian habitats, hanging oak woodland on steep incised banks, a timeless rural
tranquility where it is away from settiement and roads.
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Before his untuncly death, twenty-five years alter he had scttled at
Falcondale, Mr. Battersby-Harford had practically rebuilt Lampeter,
adding new streets and public buildings. He rebuilt the parish church
and the vicarage at hisown expense and gave the town hall and market-
place—all this in addition to starting on the mammoth undertaking
of rebuilding every farm-house and cottage on his estate of five or six
thousand acres. Although, like John Jones, he was only fifty-four
or five at the time of bis death, in one respect he was more fortunate.
His family would continue to live at Falcondale, just as they had
always done, and his work would be carried on by his cldest son as
soon as he came of age.
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