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Executive Summary
The respective report has focused on explaining the importance of outsourcing as well as detailing that Marriott needs to outsource their housekeeping services. For outsourcing the services to a third-party organisation various arguments have been stated with appropriate evidence in the favour of the concerned organisation. Moreover, the report has elaborated on the comparison between insourced as well as outsourced housekeeping in the context.
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[bookmark: _Toc129261373]Introduction
The concerned report will be expressing the arguments regarding the outsourcing of Housekeeping services. Marriott hotels will be taken for the study purpose, and the arguments presented will be in favour of the respective organisation. Furthermore, the study will elaborate the terms such as insourced housekeeping as well as outsourcing. A clear comparison between the stated terms will be depicted with the effects of costs regarding each of the approaches will be described.


[bookmark: _Toc129261374]Elucidating the arguments in favour of Outsourcing the Housekeeping department of Marriott
Housekeeping can be inferred as the process of performing all the tasks related to cleaning as well as maintenance of orderliness and successful running of the house or the property of the respective business (Drury, 2015). In regard to hotels, the duties of the housekeeping department include maintaining the concerned hotels appropriately by cleaning them well and keeping all the things at the top of desirable ambiance.  The hospitality industry comprises a wide field of products as well as services and is treated as the nerve of the respective hotels. These are responsible for creating the safest possible all the hotels are following some standards for mitigating the risk of the virus with some multi-modal approach (Clarke, 2020). 
The term outsourcing can be inferred as the supplemental for staffing where the hotels tend to utilize a particular outsourcing supplier and form a strategic alliance such that the concerned supplier can operate some functions of the hotels (Guilding, 2013). This function of outsourcing lets the hotels minimize their certain costs as well as the risks that are associated and enhance the efficiency of the business. Outsourcing can also be expressed as the strategic decision which indulges in some form of non-strategic activities or the procedures of the business that are mandatory for the production of goods as well as services (Espino-Rodríguez., 2023). To successfully conduct these procedures, certain agreements as well as contracts are generated in order to gain an advantage within the competitive market of the hospitality industry worldwide. 
Marriott International is considered one of the largest hotel chains across the globe and is based in the United States. The business has close to 8000 properties all over the world and most are located out of the US (Statista Research Department, 2022). This can be one of the reasons that Marriott should be outsourcing the services to third parties as it will be very difficult to indulge the present employees in engaging in the tasks of recruiting the workforce as well as giving them appropriate training (Nelson, 2021). 
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Figure 1: Number of Marriott Hotels across the Globe
Source: (Statista Research Department, 2022)
Another important fact for which the company should be outsourcing the services of hospitality services to other organisations is to reduce the turnover of the employees. There are some reliable sources which state that the turnover of the workforce is good but they need to focus more to retain them back. The source states that it is in the top 30% of some similar-sized companies having the ability to retain the workforce and 40% will not be leaving Marriott if they will be offered more amount of money as their salary and 75% of the employees are happy for going to work every day (Comparably, 2023). Marriott score rated 73 out of 100 and is in the 4th place as and when competed with Hyatt, Hilton and others.
Figure 2: Marriott’s Line of Employee Retention[image: ]
Source: (Comparably, 2023)
From the above information, it can be stated that the aforementioned company has average retention of employees, and they should deploy some measures for decreasing the retention rate. Ultimately the staff will be satisfied and they will be performing their work efficiently such that the goals of the organisation are achieved to a great extent.
Another argument in favour of the company in the process of outsourcing the department of Housekeeping to a third-party organisation will be the revenue factor. As the business is generating a good amount of profit after being hit hard by the pandemic, they are having enough capability to recover back and give tough competition to their respective competitors (Hayes and Miller, 2012). They generated a net income of around 1.09 billion US dollars in the year 2021. Marriott keeps no stone unturned in satisfying their concerned customers and they try to use some strategies for doing the same. The business enjoys great brand credibility among its customers and is ranked at the score of 76 by the ASCI Score (Statista Research Department, 2022).[image: ]
Figure 3: Net Income of Marriott International
Source: (Statista Research Department, 2022)	
The above-represented graph is showcasing the net income margin of Marriott which is slowly improving after the pandemic crisis in 2020. The more the income, the more Marriott can develop its overall employee outsourcing as it requires huge capital. 
Marriott has been performing well in terms of profits as well as its brand reputation. These factors help the company in enhancing its services and satisfy its customers as well as employees. It is a well-known fact that outsourcing housekeeping services will lead the business towards keeping updated with the latest technology in the housekeeping department, having access to the staff that will be fully trained and will be having a workforce which is flexible to meet up the rates of occupancy. Further, the concerned business will be having a decline the compliance with the accountability of hotels and it will be creating very less amount of operational work towards the management. Marriott will be able to serve more adequately their customers as well as keep their workforce happier with perks and benefits. Outsourcing will improve the cost efficiencies of the company, will provide flexibility when hiring the staff, and the liabilities of the Hotels will be decreased (Horngren and Forster, 2003). This will also cause the management appropriate peace of mind as all the activities of housekeeping of the Marriott will be handed over to the other organisation which is specialized in the respective field.


[bookmark: _Toc129261375]Portraying the comparison between outsourcing housekeeping and insourced housekeeping teams within Marriott
Employees are the most essential asset within the hotel industries like Marriott International as they focus on taking care of each guest as well as rendering them with a pleasing and enjoyable experience. When the employees feel encouraged and happy, the scale of guest engagement also escalates. As a result, their enhanced efficiency and productivity lead Marriott toward success. The below-mentioned graph is showcasing the overall number of employees recruited by Marriott worldwide. [image: ]







Figure 4: Number of total employees within Marriott International worldwide
Source: (statista, 2022)
Each department within Marriott holds its own significance. However, the housekeeping department often gets overlooked and is underrated. In addition to that, this department affects directly the comfort and satisfaction of each guest within the hotel. They are in front of perception as well as presentation. Marriott is focusing more and more on outsourcing housekeepers for many reasons. This means this hotel will be getting its overall housekeeping workers from certain third parties and some external agencies instead of recruiting them directly under its company name. However, Marriott often recruits its employees by insourcing them directly. Here are some advantages and disadvantages of each employee sourcing which will help this hotel to choose the proper source of housekeeping employees. 
Advantages and limitations of outsourcing
Advantages
1) Improved cost-efficiency: Outsourcing can aid this hotel business to enhance overall cost-efficiency. With better cost-efficiency, this will provide enough flexibility to recruit and retain skilled employees for better profitability for Marriott. This will also help the hotel business in reducing the overall liability margins. 
2) Lower labour costs as well as better scalability: This kind of sourcing will help this hotel industry contain and limit labour costs in the long run. This will also help the hotel to save a lot on training costs. This sourcing will let the company estimate more effortlessly than insourcing mainly because of the overall number of employees and resources the company has access to. 
3) Better talent pool: The internal housekeeper of this hotel may acquire certain skill sets; however, housekeepers of certain outsourcing agencies generally specialise in some particular tasks. As this type of sourcing includes short-term engagement of the employees, the hotel can easily afford these talented employees for building its housekeeping team (Nguyen, 2023). 
4) More flexibility: Multiple hotel sectors prefer this type of housekeeping sourcing because this provides them more flexibility in preparing and scheduling a proper roaster for all the staff. This will also get easier for the hotel to reduce housekeeping members during the off-season and to get more employees in busy seasons.  
5) Rapid Growth: The period of growth leads the organisation to be benefitting from the huge number of the workforce, but they actually do not want to spend more on the hiring as well as recruitment process for having a full-time workforce (Darwish, 2021). Therefore, companies take the decision of outsourcing the required work to a third-party organisation.
Limitations
1) Issues in quality control: Handing the standard control to certain outsourcing companies or agencies, Marriott can face certain challenges. The company has to be totally dependent on its outsourcing agencies for ensuring that the employees properly and successfully complete the tasks. In addition to that, if the company is working with certain outsourcing agencies for the first time, the company needs to put more effort to form a cordial connection and build trust. 
2) Security concerns: While taking aid from outsourcing, multiple companies face certain security challenges, such as data breaches (Jagels, 2007). Hotel industries are always concerned with their customer and hotel data. Therefore, this is difficult for them about entrusting their certain essential data to the hands of third-party agencies. 
3) Lack of accountability: Hotels like Marriotts often face some problems with outsourced housekeepers. Their quality of work is required to be perfect, otherwise, the guests can become angry and dissatisfied with the hotel service (Atrill, 2015). Sometimes, there can be observed a lack of accountability and engagement in certain outsourcing employees which causes certain issues for guests. Sometimes, their standard of work is not efficient as compared to insourcing employees. 
4) Loss of control: There are various chances that if the products quality is not up to the mark the business will not be able to control the things and will eventually lose its reputation in the marketplace (BBC, 2023).

Advantages and limitations of insourcing
Advantages
1) Better quality control: Insourcing housekeeping employees will help Marriott to establish accurate connectivity with all the important members of the project. As there are no third parties or intermediaries, the company will also get significant insights into the decision-making procedure of the team. They are also helpful for small business corporations in order to compete with huge companies as it provides more efficient hiring as well as cheaper one (Kille, 2022). As a result, Marriott can gain full control and authority over the advancement of its business operations.
2) Protection of intellectual property: Leaks in these properties can put the company’s overall research, investment as well as overall team members at risk (Eppich and Grinda, 2019). Fortunately, in this type of sourcing, there are no third parties. Therefore, the risk of property leakage is less than outsourcing. 
3) Positive brand image: This type of sourcing will generate multiple job opportunities for locals. As a result, the relationship between Marriott and the local community can get developed. On the contrary, outsourcing can affect the brand image of the company in a negative manner as this will be taking away job opportunities from locals (Li, et al., 2019). 

Limitations
1) Higher cost implications: Choosing this source will escalate the cost margin of the recruitment and retention process as well as labour costs within this hotel sector. Marriott has to invest in screening, recruiting, and retaining new housekeeping employees, paying them salaries on a monthly basis, and paying for certain employment benefits like sick leaves and paid leaves (Garbutt, 1992). 
2) More time-consuming: The process of insourcing is more time-consuming than outsourcing. Even after hiring proper candidates, the management or seniors need to give them effective training for a better understanding of their roles and responsibilities. Therefore, this whole retention process takes a lot of time. 
3) Required budget for employee sustenance: Hotels like Marriott can have problems in off-seasons when the company can be overstaffed with payroll. Therefore, while choosing this source of the workforce, Marriott should keep a sufficient budget to sustain them even on off-seasons (Tranter, et al., 2013). 
[bookmark: _Toc129261376]Recommendations
Marriott can focus on developing multiple strategies for successfully managing its overall outsourcing endeavours. Before outsourcing, the company should create its overall product descriptions that will outline all the essential skills for completing the internal tasks. This hotel can also set its various payment terms as well as the overall project budget. The management also needs to determine whether they are paying any third party on the basis of total time worked, overall production, or per-project standards. Marriott can also focus on appointing certain outsourcing managers who can handle all these complex procedures of outsourcing.  

[bookmark: _Toc129261377]Conclusion
The above-represented segment has focused on certain arguments regarding the source of members within the housekeeping department of Marriott International. In addition to that, the context will help individuals to acquire a better understanding of which sourcing will be the best for the company. Based on the above-mentioned advantages and limitations of both forms of housekeeping selection, two scenarios evolve. First, if Marriott International is feeling more conscious regarding the maintenance of specific conduct, it can choose the mode of insourcing. Second, if Marriott International is looking to reduce costs without compromising, it can choose the outsourcing mode. 
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