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Abstract
This research study aims to get a deeper understanding of the meaning of people management in context of e-commerce sector, practices used by Amazon and E-bay during pandemic times and, what were the barriers that both organisations faced during the Covid pandemic in terms of managing people. 
The qualitative research method has been utilised designed through interviews for gathering all the necessary information’s, specifically using validated interview questionnaire. 
It was found out that people management comprise of wide range of practices in relation with training and retaining the employees to make best use of their capabilities. 

The companies can provide better employee service in relation to update the level of basic information. 
Also, the companies were promoting and encouraging the workplace diversity which allows bring up the diversity was the major barrier in most of the companies. 
Furthermore, for the business to have a good development and growth, new and advanced ideas from the employees were gathered. 
That is why the companies have implemented the initiatives such as education system, ethnicity, culture, racism and many more. 
The companies were making sure to implement the people management which will enhance the overall growth of people and employees linked with companies irrespective of their colour, gender, or religion.
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1. INTRODUCTION

1.1 Background of the study

People management can be defined as the process of recruiting, directing, and developing staff members to work in support of achieving the organisational overall mission. It is important for the HR managers and leaders to develop the skill of people management because that helps in inspiring, communicating and directing the talent of the company in a proper manner (Butterick and Charlwood, 2021). With the the situation of Covid-19 pandemic, most of the businesses has lost their presence from the market as they were unable to carry on their operations in a smooth way. Managing people to work in an efficient manner during Covid-19 pandemic is quite significant for the company as the situation is not normal. During Covid-19 pandemic, employees has to work from their home which is a change in their style of working and for retaining them in the business is helpful for sustaining in the tough situation (Dirani and et. al., 2020). It is key responsibility of the people manager to support and guide employees to carry on their work from home with high efficiency and capability. The chosen companies for carrying out the research are Amazon and Ebay. Amazon is known to be famous American multinational technological company with its headquarters in Washington, US (West, 2019). While Ebay is considered to be a American multinational e-commerce business with its headquarters in California, US (El-Ebiary, 2021).  

1.2 Research problem

The problem determined in conducting the present research is that Covid-19 brings several challenges for the business which in turn affects the functioning of the operations in a negative manner. Another problem is high employee turnover which company is facing during Covid-19 pandemic because they are scared of getting infected by the severe disease (Vahdat, 2022). It is necessary for the people manager and leader to motivate and inspire employees to work with the business from remote areas. 

1.3 Research aim and objectives
Research aim 
To compare people management during Covid pandemic. A case study on Amazon and Ebay.
Research objectives

· To identify the meaning of people management in context of e-commerce sector

· To assess people management practices used in Amazon and Ebay during pandemic

· To evaluate barriers in people management during Covid-19 in context of Amazon and Ebay 

1.4 Research questions
· What is the meaning of people management in context of e-commerce sector?

· What practices have been used in Amazon and Ebay to manage people during Covid pandemic?

· What are the barriers Amazon and Ebay in managing people during Covid pandemic?

1.5 Research rationale

The main purpose of carrying out the research is to gain knowledge related to the comparison of people management in the time of pandemic among Amazon and Ebay (Kloutsiniotis and et. al., 2022). While conducting the research, the researcher has fulfilled two objectives such as personal and professional. In terms of personal objectives, this research is helpful in increasing the analytical, critical thinking skills of researcher for future growth. While in case of professional objectives, this research is helpful in providing knowledge related to the people management strategies business organisation can use during Covid-19 pandemic. 

2. LITERATURE REVIEW

2.1 Introduction
Literature review intends to encompass different viewpoints and thoughts of previous researchers or authors on area of study. It demonstrates the academic knowledge and understanding on specific topic and critically evaluation helps in identifying the research gaps (Snyder, 2019). The researcher collects information in this section by using many sources such as books, websites, articles, or journals. 

2.2 Meaning of people management in context of e-commerce sector
As per the viewpoint of Alexander and et.al. (2020) people management refers to a combination of different policies related to recruiting, training, and retaining people in an organisation. It tends to ensure uninterrupted operations within the business. It focuses on different independent aspects such as recruitment, employment law, collaboration, health and safety, training, performance evaluation fringe benefits, motivation bonus, rewards and many more. It focuses on optimising talent and their productivity in the organisation. People management strategies address needs of people, career objectives, unique talents while supporting their alignment with organisational objectives and values. In relation to Amazon, people management effectively analyses the personal needs of employees and align them with the professional goals so that the ultimate results would be best and desirable. 

While Cornwell, Schmutte and Scur (2021) stated that people management aims to focus on the work culture of the company. Investing in talent through effective people management practices endows them to offer something the organisation with high-performance work. Careful and strategic people management can reassure positive employee experiences, progress, and evolution, enabling a thriving workplace culture. It is realised that when people management is effective in the company, the employee works hard for reaching the ultimate goals (Power, 2021). It is because people management aims to place the right member at the place along with provide effective training program to complete work in the most effective and efficient way. In context of Ebay, people management finds the number of vacant positions in the business and attempts to fulfil them with the best talent who can lead organisation to the next level. 

2.3 Assess people management practices used in Amazon and Ebay during pandemic
From the perspective of Al Shraah and et.al. (2022) during pandemic, the employees and organisation both have been highly affected, resulting many employees were not able to come office on daily basis, work culture has been moulded in which some employees were ready to accept new change, but some resisted those changes. Therefore, it was become the foremost function of people management to establish an agile work culture that brings motivation among people and mitigates the negativity in them. In case of Amazon, the work culture has been improved by the people management team by sharing the vision and goals of company, communicating reasons why employee should be committed towards their organisation and fulfil their duties to meet customer and other stakeholders’ requirements. Each member in the team is highly dedicated and intensely work for meeting the company requirements. 

However, Alsafadi and Altahat (2021) analysed that many organisations during pandemic have faced several challenges related with inclusion and diversity because they resist diverse employees who could give creative and innovative solutions to deal with crisis situations. People management enables organisation to welcome employees from different work culture, religion, gender, age and more (Bhatti and et.al., 2020). This helps in promoting new business ideas and supports growth and high results in company. In relation to E-bay, people management focuses on hiring and selecting diverse employees for the growth and productivity of business during Covid-19. The main objective is to make an organisation which respects different religion and culture and encourage diversity to analyse different business needs and competitive advantages. 

2.4 Evaluate barriers in people management during Covid-19 in context of Amazon and Ebay
From the viewpoint of Mburu (2020) the role of people manager involves the well-being of employees. Covid-19 has led many businesses to change their working conditions for the employees. It increases employees’ expectations regarding their work. Therefore, effective people management has become major factor in influencing the success of overall business organisation. In case of e-commerce sector, companies understand to consider their workforce as the most fundamental business asset but also often their policies, procedures along with managerial practices reverse that outlook. All such practices influence the employees’ attitude and hinder their overall efficiency of doing work. In addition to Amazon, it has resulted in lower profit and lower motivation in the workplace. 

On the other hand, Thompson (2021) analysed that during pandemic, the organisations in e-commerce sector take a step to encourage workplace diversity, but identifying initiative for bringing up the diversity was the major barrier in Ebay. It is realised that company is always focusing on enhancing different aspects of diversity so that their business can get new and innovative ideas from their workers. Initiatives to encourage gender diversity is the most common determinant across e-commerce business. Initiatives to promote diverse workforce by considering aspects such as education system, ethnicity, culture, racism, age and so forth received less attention. To increase trust of employees in business was challenging because diverse people were not able to realise, they will be encouraged by their team, subordinates, and superiors. In Ebay, the people management also need to cautiously comprehend that people are quite sensitive to their colour, gender, or religion (Mahapatro, 2022). For example, being an e-commerce organisation, Ebay needs to deal with diverse customers who have different perspectives to acknowledge something. It is important for the organisation to hire people who can understand those needs of customers, it might be positive to the company, but there is a chance that they might be not accepted by the co-workers. 

2.5 Conclusion
It is concluded that people management is all about encouraging workplace policies and practices that aligns employees’ goals with the organisational goals. People managers are responsible to hire the candidate at the right position so that a company can be benefited even during pandemic times. Amazon and Ebay both are e-commerce organisations, and both need to have effective people management practices so that business can be recovered from the pandemic upshots. 

3. RESEARCH METHODOLOGY


A research methodology is considered as the blueprint of the research as it describes the methods and tools used by the researcher to collect and examine the relevant data. The main purpose of the research methodology is to solve difficulties arises in the way of research (Simon, 2019). This is an important part of the dissertation because it describes what researcher did as well as what made them to reach conclusion. In context to the following investigation, the researcher has taken the use of Saunders research onion framework for designing the methodology. 


Research philosophy- The researcher has taken the use of interpretivism philosophy in the current research as it uses qualitative research methods that focus on person's motivations, beliefs, and reasoning (Howard-Grenville and et. al., 2021). The main reason for the selection of this philosophy is it helps in collecting primary data which is highly valid as the data is tends to be honest and trustworthy. 


Research approach- In case of present research, researcher has taken the benefit of inductive approach as it allows researcher to make generalisation from specific to observation. The main reason for the selection of this research approach is it allows flexibility to the researcher to support the generation of new theory (Nevedal, Ayalon and Briller, 2019). 


Research Strategy- The researcher has used interview strategy for the current research because it helps in collecting in-depth information about the topic in research. This research strategy helps researcher to better understand, explain and explore the research participants' behaviour, opinions, experiences, phenomenon, etc. The main reason for the selection of this research strategy is helps in gaining better responses than the mailed questions as well as it allows people who cannot read and write to answers the research questions (Gaber, 2020). 


Research Choice- The mono-method has chosen by the researcher in the current investigation as it allows researcher to use only qualitative method for doing the research. Qualitative method allows researcher to collect and examine numerical piece of information in the research (Epp and Otnes, 2021). This researcher method produces detailed, rich and valid process data based on the participant's perspectives and opinion. 


Data collection- The researcher used only primary method for gathering reliable and valid for the present study. This research method allows researcher to collect only original data from the selected participants by conducting interview. This research method helps in collecting more accurate, valid and trending information for the research (Ghirotto and et. al., 2019). Interview method allows researcher to use open-ended questionnaire for collecting raw information for the research participants. 


Data Analysis- In case of current research, researcher has taken the use of thematic analysis technique for examining the raw information of the research. This data analysis technique allows researcher to explore patterns across their data. It focuses on identifying and understanding the Key themes in the data as well as how they relate to one another (Thomas, Van de Ven and Mulrooney, 2020). This data analysis techniques divides the large data into different data sets which is helpful in answering the research questions. 


Sampling- The researcher used non-probability sampling method for selecting research participants from the whole population. Therefore, researcher selected 6 participants from the whole population for collecting data through interview (Natow, 2020). These selected participants are the managers of Amazon and Ebay that can help researcher to obtain more accurate and valid response.


Ethical Consideration- These are some ethical rules used to protect the human rights and welfare as well as maintain academic integrity. The ethical principles required to follow by the researcher while collecting data from the research participants are voluntary participation, confidentiality, anonymity, potential for harm as well as result communication (Salmons, 2021). By following these principles while collecting data from the research participants, helps in doing the investigation in ethical manner. 


Questionnaire- The researcher has used open-ended questionnaire for gathering data for the researcher. It provides a chance to research participants to express their thoughts and opinion regarding the topic (Kiger and Varpio, 2020). The questionnaire for collecting data from the research participants has been mentioned in the appendix.
4. DATA COLLECTION
	Q1) Is there is a need of people management within E-commerce sector?

	Respondent 1: Yes, I think people management is requiring by every company within the E-commerce sector.

	Respondent 2: No, I don’t think people management is needed within E-Commerce sector.

	Respondent 3: Yes, people management is needed because every organisation requires people to run the business operations.

	Respondent 4: No, I don’t think so. 

	Respondent 5: Yes, people management is essential because managing people can help business to achieve their goals effectively.

	Respondent 6: No, there is no need of people management within E-commerce sector.

	Q2) What is the major role of people management at the time of Covid 19 pandemic?

	Respondent 1: I think people management is essential for hiring and selecting top talent within the business.

	Respondent 2: I perceived that people management is playing the role of providing adequate training and development programs to the new and current employees.

	Respondent 3: I don’t think people management is playing a major during pandemic because many employees left the organisation.

	Respondent 4: From my viewpoint, people management helps employees in attaining perks and essential benefits to the employees during pandemic.

	Respondent 5: I think people management helps in retaining and attracting skilled employees within the organisation amidst pandemics.

	Respondent 6: As per my opinion, people management helps in maximising the productivity of employees by using different motivation techniques and tools. 

	Q3) How can people management can be addressed significantly within the E-commerce?

	Respondent 1: As per my opinion, people management can be addressed by sharing organisational vision, mission, and goals.

	Respondent 2: I think people management can be address when employees are trusted, and intentions are valued in business. 

	Respondent 3: Can’t say.

	Respondent 4: Yes, it can be address by adjusting the management style to fit the employee within E-commerce business.

	Respondent 5: Can’t say.

	Respondent 6: It needs frequent interaction with the employees to provide feedback on their performance.

	Q4) What are the challenges faced by E-commerce business due to ineffective people management within the company?

	Respondent 1: I can’t say.

	Respondent 2: From my perspective, high employee turnover rate is the main challenge faced by E-Commerce business due to ineffective management of people.

	Respondent 3: I can’t say

	Respondent 4: Lack of motivation among people is the key challenge faced by companies in e-commerce sector.

	Respondent 5: Low productivity is the key challenge faced by E-commerce business due to ineffective people management within the business.

	Respondent 6: I think improper communication with employees decrease their morale in the business which is a great challenge of ineffective people management.

	Q5) As per you, what is the key people management practice used by organisations at the time of global crisis?

	Respondent 1: During crises, hiring and placing the skilled employees is the foremost practice of people management.

	Respondent 2: I think effective people management aims to provide security to the employees at the time of global crisis.

	Respondent 3: From my point of view, addressing the poor performance promptly is the leading people management practices within E-Commerce business during crisis.

	Respondent 4: I can’t say

	Respondent 5: I think providing adequate training programs help employees to deal with global crises and improve their productivity as well.

	Respondent 6: I can’t say

	Q6) According to you, what is the impact of people management practices on employee productivity?

	Respondent 1: I think when organisation is having effective people management practices then its impact is positive on the employees’ productivity.

	Respondent 2: Can’t say

	Respondent 3: I think; people management negatively affects the employees’ performance due to the feedback given on their performance. It harms the employees’ morale.

	Respondent 4: Can’t say

	Respondent 5: I perceived people management impact is neutral on the employee’s performance.

	Respondent 6: Its impact is positive because people management helps in increasing employee motivation and give them a purpose to perform best of the activities.

	Q7) What is the significant benefit gained by the E-commerce company after the adoption of a people management strategy within the company?

	Respondent 1: I think retention rate has been increased in e-commerce business.

	Respondent 2: It increases the employees’ productivity and performance after the adoption of a people management strategy.

	Respondent 3: Can’t say

	Respondent 4: According to my perspective, it improves the sales and profits of business because managed employees perform well in the business.

	Respondent 5: I think it improves the customer satisfaction because happy employees offer best customer services that builds organisational image in market.

	Respondent 6: Can’t say

	Q8) As per your view, does the company faces challenges while managing people during the pandemic?

	Respondent 1: No, I do not think so there is any challenge faces by the company.

	Respondent 2: Yes, there are many challenges faced by organisation during pandemic.

	Respondent 3: Yes, there is a challenge in managing people effectively.

	Respondent 4: Can’t say 

	Respondent 5: No, there is no challenge.

	Respondent 6: Can’t say

	Q9) What is the key barrier faced by E-commerce in people management at the time of Covid 19 pandemic?

	Respondent 1: Lack of resources creates issues in business to manage people effectively.

	Respondent 2: I think time-constraints is the barrier in offering adequate training programs to the employees.

	Respondent 3: Can’t say

	Respondent 4: Improper coordination with different departments is the key barrier which is faced by E-Commerce company. 

	Respondent 5: Can’t say

	Respondent 6: Team cooperation is the big challenge in managing people effectively.

	Q10) Suggestion that you would like to give in order to effective people management?

	Respondent 1: I suggested that people management team should be transparent with their employees

	Respondent 2: Can’t say

	Respondent 3: I suggested that people management should be clear about the issues facing by the organisation so that employees can understand what their company is going through.

	Respondent 4: I think different motivational strategies should be used people management to motivate employees in business.

	Respondent 5: Feedback should be provided on the employees’ performance to identify the gaps and improve skill sets.

	Respondent 6: Can’t say


5. DATA ANALYSIS 
Theme 1: Is there is a need of people management within E-commerce sector?
It has been interpreted from the above information that people management is necessary within e-commerce sector as to make e-commerce business more profitable and increase productivity people management plays important role as people management helps the company in supporting and nurturing employees and assuring a positive and flexible working environment (Schermerhorn Jr and Bachrach, 2023). People management includes training and development, recruitment, employee relations and benefits. It helps the e-commerce business in hiring new talents and ensures that they are trained properly. People management. They determine talent gaps within firm and advertise job opening, hire top talent. It manages all the activities with a firm related to employees. 

Theme 2: What is the major role of people management at the time of Covid 19 pandemic?
It has been seen from the above information that during Covid-19 pandemic remote working is the only option available for the businesses to survive in the market and due to remote work culture, the role of the work of people management increased within firm (Bailey et. Al, 2018). They are many responsibilities to address the main work of people management is to establish a common base for all the employees so that they can work together in diverse social economic and geographical backgrounds. There are many employees who live away from their homes before pandemic now what how these employees will work. These are the issues which would be resolved by people management team. 

Theme 3: How can people management can be addressed significantly within the E-commerce?
It has been interpreted from the above information as digital is the new face of business there are many issues people management team faced while addressing the people management within e-commerce as training and development is one of the major issues which need to be addressed for increasing the performance of the employees. The changing strategies need development and retention for taking the more innovative measures which allows business to maintain the growth. People management fills the gap between past and future competencies. Identifying the ideal skill set of the potential people utilising technologies is another role of people management team. 

Theme 4: What are the challenges faced by E-commerce business due to ineffective people management within the company?
It has been interpreted from the above information that there are several of challenges faced by e-commerce business due to ineffective people management in the business such as attracting top talents is one of the major challenge that company face as there is high demand for the trained professional in the market and it becomes difficult for the people management team to recruit them(Photharos, Wacharasin and Duongpaeng, 2018). Another challenge is building a culture of of continuos learning as learning is the main element for any business. Upskilling employees assist the business to get a people management within the edge in the market. 

Theme 5: As per you, what is the key people management practice used by organisations at the time of global crisis?
There are many people management which should be undertaken by the business at the time of global crises such as providing individualised support as when company shows understanding in the need of the employees, circumstances, and preferences. As when it comes to the arrangement of work employees feel the individualised support is needed to assist them to achieve the work goals. Creation of emergency response team provides input in the guidelines which are to be implemented share and gather staff and concerns. This team should regular meetings based on discussing updates, communication strategies. 

Theme 6: According to you, what is the impact of people management practices on employee productivity?
It has been seen from the above information that there are several impacts of people management practices which impacts the productivity of the employees as people management team can enhance the productivity by empowering the workers to find out the ways for improving certain to functions (Stewart and Brown, 2019). HR employees build the training program opportunities for the grown and can is the diverse way to enhance the employees’ interest in their job and this is an important element in reducing turnover. Selecting the talented employees is also another important function of the people management team. This team goes a long way to hire the most qualified and best suited employees for the company. 

Theme 7: What is the significant benefit gained by the E-commerce company after the adoption of a people management strategy within the company?
It has been interpreted that there are various benefits of people management strategy within e-commerce company as it helps in managing self-service as manager of the company have access to HR tools and information which they can used to manage the employees such as attendance records, training, and development program. People management strategies helps in using technology to recruit new employees like conducting video interviews, using social media recruiting and many more. 

Theme 8: As per your view, does the company faces challenges while managing people during the pandemic?
It has been interpreted that there are many challenges that company faced while managing people at the time of pandemic. Fast and safe delivery is the first challenge that company faced as online stores have tough time in managing huge orders with the limited staff and inventory. Many e-commerce businesses failed deliver prepaid orders and had to refund, during the initial days of the lockdown, online stores faced huge losses.

Theme 9: What is the key barrier faced by E-commerce in people management at the time of Covid 19 pandemic?
It has been interpreted from the above information that there are many barriers that faced by e-commerce in people management during pandemic such as changes are never easy for anyone, but it is the nature of the business to stay in the market company must bring out some changes. Splitting team arrangements is also one of the barriers as mitigating the unnecessary spreading of the Covid-19 and to assure the continuity of the business is to split teams. This is the best way to avoid physical segregation of the team. 
6. FINDINGS AND DISCUSSION 
From the above gathered data, it is being discussed that in organisation people management is significant concept which is concerned about managing all people in the company and inspiring employees for performing the work in best manner that supports in overcoming the blocks and attains professional development objectives. It is found that people management is subset of human resource management that involves recruitment and training of the right employees which supports in encouraging the employees to attain potential along with direct all team members towards the shared goals. It is found that productivity and efficiency of employee can be improve in organisation through effective people management (Armstrong, and Taylor, 2023). It results to positive work environment, staff training and benefits which boost the brand reputation to attain competitive advantage by attracting and retaining high talent. In the e-commerce sector people management is important which supports in making the business more profitable by analysing the needs of employees. The positive employee experience can be reinforcing with careful and strategic people management as to thrive workplace culture. The managers in the organisation handle all people-related tasks which involves new talent, employee engagement and career development (Hubner, 2020). It is analysed that collaborative approach to people management supports employees in the e-commerce sector to reach the goals and work cohesively with the team. Further, it is found that in e-commerce sector, people management is important for retaining the employees, increasing employee engagement which leads to improve the employee performance. Therefore, people managers try to put the best effort in context to E-bay by understating the employee’s needs. During the time of pandemic people management had the major role in determining the strategic talent acquisition. The development and management decisions were needed as to prepare the workforces for the challenges. The role of people management is to manage the remote teams as to ensure the smooth transition. 


It is discussed that there are several management practices which is used by Amazon and Ebay during the pandemic which supports in improving the performance of employees and productivity. It is found training and development is effective practices which helps in retaining the new and potential employees by offering training on the working of new process and procedures. The managers of Amazon and Ebay offers constructive feedback to the employees which supports in developing their skills so that they can perform in the best manner. communicating goals clearly to the employees supports in motivation as to reach objectives by ensuring that working is done in best manner. It is found that organisation and employees both were highly affected during the pandemic (Gal, Jensen, and Stein, 2020). The company should establish agile work culture so that employees can accept the resistance to change which is the important function of the people management. The improved work culture helps employees to meet the needs of stakeholders and customers. The practices of rewarding the employees leads to increase in the employee engagement as they motivated and valued. It is found that addressing poor performance of employees improve the performance and productivity. The selection and hiring of diverse workforce led to growth and productivity of the employees during the pandemic. the impact of the people management practices leads to in positive manner which helps the employees to be motivated and increase their performance (Liang, and et.al., 2021). The practices increase employee morale and offering ongoing feedback recognise more of the employee strength ad wins. Such as it is must to keep the employees rewarded which can be done by providing base pay, bonuses, and non-monetary rewards. Also, to make sure about maintaining the diversity at the workplace where the wider range of ideas and innovative tactics can be outlined. Further, the companies are working towards making the groups which are identifying and planning the needs of employees. It allows to elevate the bond with the teams over time which allows to bring better flexibility.     

During the time of pandemic, the company in context to Amazon and Ebay face several barriers as the manager role comprises of employee wellbeing which increase the expectations of the employees towards the work. From above it is found that diversity initiatives are considered the major barrier that is being always have the focus on the improving aspects of diversity. The company deals with the different people with different characteristics. The ineffective clear communication is challenge faced by the company which leads to rise of the conflicts and high level of stress. It is found that change in the company rules affects the employees and organisation as there are some employees who are not ready to accept the changes and bring favouritism in the workplace disrupting the team balance (Taylor, and Woodhams, 2022).  It has been discussed that ineffective people management can create different challenges in the E-commerce companies, particularly during global crises. As per the given data, it is found that ineffective people management can decrease the employees’ morale along with their motivation to work, if their words are not listened and avoided by the organisation. People management can help organisation to develop a connection with the team members and shares the business goals, vision, and mission so that employees can be supportive to achieve objectives of business even during pandemic. It is very essential that people management team communicates with the employees so that their issues with business can be acknowledged (Priporas, Nagarajan, and Kamenidou, 2023).
7. Conclusion

From the above information, it can be summarised that people management comprises of wide range of practices in relation to training and retaining the employees to make best use of their capabilities. The employees look for security in their jobs as it is the main priority of the employees as stable work is essential for overall growth. It can be seen that set of skills and qualities are the main reason for growth in the company. As having highly qualified workforce is must for growth and in events like Covid-19. In the market it can also be seen that there are various factors which are impacting the overall practises. Such as economical changes, globalization, national culture, top management, technological changes, organisational structure and may more. Further, during the time of Covid-19, the employees had to work from their home which has created major change in their operations. It was also required to retain the best talent in the business that is why it is key responsibility of the management. It can be seen that employees are the main assets for the company which is why the companies hire the suitable people for the company. Such employees who can contribute more to the company and success. In addition to this, workplace security has always been important for the employees. It is also required to secure the top level of talent as it comes with a great commitment because it came up with set of time, energy, and overall finances. The companies can provide better employee service in relation to update the level of basic information. In that case the HR teams are focusing on dealing with all sorts of tasks. The management makes sure to implement the best practises in relation to elevate the level of productivity which will bring more opportunities. Also, the overall concept is linked with all the spectrum of how people are managed and employed in the company. It also comes up with various set of benefits such as contributing better to the overall performance culture. Along with it, it also makes sure to manage the organisational activities by ensuring that organisational goals are attained. There are various set of practises such as sharing information, training, high compensation, selective hiring and many more. The companies are promoting and encouraging the workplace diversity which allows bring up the diversity was the major barrier in most of the companies. Further, the companies were required to focus upon improving the area of diversity. In the business so that new and advanced ideas from the employees can be gathered. That is why the companies are implementing the initiatives such as education system, ethnicity, culture, racism and many more. In the process of elevating the level of trust of employees in business, the main problematic area was about the diverse people. Such people who were not encouraged by the management, team, subordinates, and superiors. The companies were making sure to implement the people management which will enhance the overall growth of people and employees linked with companies irrespective of their colour, gender, or religion.

7.1 Further Research
Further research can explore more the limitations and gaps from the study. 

Perhaps future study may be useful for looking into the management of employees during covid pandemic by using others research methods.

It may be considered that, perhaps using different tools, such as questionnaire targeting this time the employees of the organisations that were the main work force, will get more in deep answers on how the management handled the pandemic situations or if they failed to give stability to employees and safety to get and work during pandemic times. 

Also, by targeting the employees and the customers, we can get other point of view of the e-commerce necessity on both organisations and what barrier they considered that have confronted during the pandemic times. 

Therefore, future research will always be a good to go as may give a different view of the meaning of people in the e-commerce area during Covid.
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9. APPENDICES 

9.1 Appendix 1 Interview Questionnaire

Q1) Is there is a need of people management within E-commerce sector?

Q2) What is the major role of people management at the time of Covid 19 pandemic?

Q3) How can people management can be addressed significantly within the E-commerce?

Q4) What are the challenges faced by E-commerce business due to ineffective people management within the company?

Q5) As per you, what is the key people management practice used by organisations at the time of global crisis?

Q6) According to you, what is the impact of people management practices on employee productivity?

Q7) What is the significant benefit gained by the E-commerce company after the adoption of a people management strategy within the company?

Q8) As per your view, does the company faces challenges while managing people during the pandemic?

Q9) What is the key barrier faced by E-commerce in people management at the time of Covid 19 pandemic?

Q10) Suggestion that you would like to give in order to effective people management?

9.2 Appendix 2 Application for ethical approval

APPLICATION FOR ETHICAL APPROVAL

In order for research to result in benefit and minimise risk of harm, it must be conducted ethically. A researcher may not be covered by the University’s insurance if ethical approval has not been obtained prior to commencement.

The University follows the OECD Frascati manual definition of research activity: “creative work undertaken on a systematic basis in order to increase the stock of knowledge, including knowledge of man, culture and society, and the use of this stock of knowledge to devise new applications”. As such this covers activities undertaken by members of staff, postgraduate research students, and both taught postgraduate and undergraduate students working on dissertations/projects.

The individual undertaking the research activity is known as the “principal researcher”.

Ethical approval is not required for routine audits, performance reviews, quality assurance studies, testing within normal educational requirements, and literary or artistic criticism.

Please read the notes for guidance before completing ALL sections of the form.

This form must be completed and approved prior to undertaking any research activity. Please see Checklist for details of process for different categories of application.  
	SECTION A: About You (Principal Researcher)

1
	Full Name:
	Anda-Maria Mircevi

	2
	Tick all boxes that apply:
	Member of staff:
	☐
	Honorary research fellow:
	☐

	
	Undergraduate Student
	☒
	Taught Postgraduate Student
	☐
	Postgraduate Research Student
	☐


	3
	Institute/Academic Discipline/Centre:
	University of Wales Trinity Saint David

	4
	Campus:
	London



	5
	E-mail address:
	Anda.mircevi92@gmail.com



	6
	Contact Telephone Number:
	07308238858



	
	For students:

	7
	Student Number:
	1920426@student.uwtsd.ac.uk

	8
	Programme of Study:
	Bachelor of Arts, Business Management

	9
	Director of Studies/Supervisor:
	Dr. Laila Maazouz


SECTION B: Approval for Research Activity

	1
	Has the research activity received approval in principle?

(please check the Guidance Notes as to the appropriate approval process for different levels of research by different categories of individual)
	YES
	☒
	NO
	☐

	
	
	Date

	2
	If Yes, please indicate source of approval (and date where known): Approval in principle must be obtained from the relevant source prior to seeking ethical approval
	Research Degrees Committee
	☐
	

	
	
	Institute Research Committee
	☐
	

	
	
	Other (write in)


	☒
	06.11.20222


SECTION C:  Internal and External Ethical Guidance Materials

	
	Please list the core ethical guidance documents that have been referred to during the completion of this form (including any discipline-specific codes of research ethics, location-specific codes of research ethics, and also any specific ethical guidance relating to the proposed methodology).  Please tick to confirm that your research proposal adheres to these codes and guidelines. You may add rows to this table if needed.

	1
	UWTSD Research Ethics & Integrity Code of Practice
	☒

	2
	UWTSD Research Data Management Policy
	☒

	3
	[List any other relevant documents here]
	☐


SECTION D: External Collaborative Research Activity
If there are external collaborators then you should gain consent from the contact persons to share their personal data with the university. If there are no external collaborators then leave this section blank and continue to section E.
	1
	Institution
	

	2
	Contact person name
	

	3
	Contact person e-mail address


	

	4
	Is your research externally funded?
	YES
	☐
	NO
	☐

	5
	Are you in receipt of a KESS scholarship?
	YES
	☐
	NO
	☐

	6
	Are you specifically employed to undertake this research in either a paid or voluntary capacity?
	Voluntary
	YES
	☐
	NO
	☐

	7
	
	Employed
	YES
	☐
	NO
	☐

	8
	Is the research being undertaken within an existing UWTSD Athrofa Professional Learning Partnership (APLP)?
	If YES then the permission question below does not need to be answered.
	YES
	☐
	NO
	☐

	9
	Has permission to undertake the research has been provided by the partner organisation?
	(If YES attach copy)

If NO the application cannot continue
	YES
	☐
	NO
	☐


Where research activity is carried out in collaboration with an external organisation

	10
	Does this organisation have its own ethics approval system?
	YES
	☐
	NO
	☐

	
	If Yes, please attach a copy of any final approval (or interim approval) from the organisation (this may be a copy of an email if appropriate).




SECTION E: Details of Research Activity

	1
	Indicative title:
	Comparative study on people management during Covid pandemic. Case study between Amazon and eBay.

	2
	Proposed start date:
	6.11.2022
	Proposed end date:
	28.04.2023

	
	Introduction to the Research (maximum 300 words per section)

Ensure that you write for a Non-Specialist Audience when outlining your response to the points below:
· Purpose of Research Activity

· Proposed Research Question

· Aims of Research Activity

· Objectives of Research Activity

Demonstrate, briefly, how Existing Research has informed the proposed activity and explain
· What the research activity will add to the body of knowledge 

· How it addresses an area of importance. 

	3
	Purpose of Research Activity

The purpose of the research is to determine if during the pandemic crise, Covid-19 brings several challenges for the business which in turn affects the functioning of the operations in a negative manner or not and how it was handle by the organisations. 

(this box should expand as you type)

	4
	Research Question

What is the meaning of people management in context of e-commerce sector?

What practices have been used in Amazon and Ebay to manage people during Covid pandemic?

What are the barriers Amazon and Ebay in managing people during Covid pandemic?
(this box should expand as you type)

	5
	Aims of Research Activity

The aim of the research is to compare people management during Covid pandemic. A case study on Amazon and Ebay.

(this box should expand as you type)

	6
	Objectives of Research Activity

The objectives of the research will be as per the below: 

To identify the meaning of people management in context of e-commerce sector.
To assess people management practices used in Amazon and Ebay during pandemic.

To evaluate barriers in people management during Covid-19 in context of Amazon and Ebay.

(this box should expand as you type)

	
	Proposed methods (maximum 600 words)
Provide a brief summary of all the methods that may be used in the research activity, making it clear what specific techniques may be used. If methods other than those listed in this section are deemed appropriate later, additional ethical approval for those methods will be needed. You do not need to justify the methods here, but should instead describe how you intend to collect the data necessary for you to complete your project.

	7
	Interview strategy has been used for the current research because it helps in collecting in-depth information about the topic in research. Also, the mono-method has been chosen by the researcher in the current investigation as it allows researcher to use only qualitative method for doing the research.
(this box should expand as you type)


	
	Location of research activity

Identify all locations where research activity will take place.

	8
	All the research activities will take place in the UK. 
(this box should expand as you type)

	
	Research activity outside of the UK

If research activity will take place overseas, you are responsible for ensuring that local ethical considerations are complied with and that the relevant permissions are sought. Specify any local guidelines (e.g. from local professional associations/learned societies/universities) that exist and whether these involve any ethical stipulations beyond those usual in the UK (provide details of any licenses or permissions required). Also specify whether there are any specific ethical issues raised by the local context in which the research activity is taking place, for example, particular cultural and/or legal sensitivities or vulnerabilities of participants. If you live in the country where you will do the research then please state this.

	9
	(this box should expand as you type)


	10
	Use of documentation not in the public domain: Are any documents NOT publicly available? 


	NO
	☒

	
	
	YES
	☐

	11
	If Yes, please provide details here of how you will gain access to specific documentation that is not in the public domain and that this is in accordance with the current data protection law of the country in question and that of England and Wales.

(this box should expand as you type)


	
	Does your research relate to one or more of the seven aims of the Well-being of Future Generations (Wales) Act 2015?
	YES
	NO

	12
	A prosperous Wales
	☐
	☒

	13
	A resilient Wales
	☐
	☒

	14
	A healthier Wales
	☐
	☒


	15
	A more equal Wales
	☐
	☒

	16
	A Wales of cohesive communities
	☐
	☒

	17
	A Wales of vibrant culture and thriving Welsh language
	☐
	☒

	18
	A globally responsible Wales
	☐
	☒

	19
	If YES to any of the above, please give details:

	
	(this box should expand as you type)


SECTION F: Scope of Research Activity

	
	Will the research activity include:
	YES
	NO

	1
	Use of a questionnaire or similar research instrument?
	☐
	☒

	2
	Use of interviews?
	☒
	☐

	3
	Use of focus groups?
	☐
	☒

	4
	Use of participant diaries? 
	☐
	☒

	5
	Use of video or audio recording?
	☐
	☒

	6
	Use of computer-generated log files?
	☐
	☒

	7
	Participant observation with their knowledge?
	☐
	☒

	8
	Participant observation without their knowledge?
	☐
	☒

	9
	Access to personal or confidential information without the participants’ specific consent?
	☐
	☒

	10
	Administration of any questions, test stimuli, presentation that may be experienced as physically, mentally or emotionally harmful / offensive?
	☐
	☒

	11
	Performance of any acts which may cause embarrassment or affect self-esteem?
	☐
	☒

	12
	Investigation of participants involved in illegal activities?
	☐
	☒

	13
	Use of procedures that involve deception?
	☐
	☒

	14
	Administration of any substance, agent or placebo?
	☐
	☒

	15
	Working with live vertebrate animals?
	☐
	☒

	16
	Procedures that may have a negative impact on the environment?
	☐
	☒

	17
	Other primary data collection methods. Please indicate the type of data collection method(s) below.
	☐
	☒

	
	Details of any other primary data collection method:

(this box should expand as you type)
	
	


If NO to every question, then the research activity is (ethically) low risk and may be exempt from some of the following sections (please refer to Guidance Notes).

If YES to any question, then no research activity should be undertaken until full ethical approval has been obtained. 
SECTION G: Intended Participants
If there are no participants then do not complete this section, but go directly to section H.

	
	Who are the intended participants:
	YES
	NO

	1
	Students or staff at the University?
	☐
	☒

	2
	Adults (over the age of 18 and competent to give consent)?
	☒
	☐

	3
	Vulnerable adults?
	☐
	☒

	4
	Children and Young People under the age of 18? (Consent from Parent, Carer or Guardian will be required)
	☐
	☒

	5
	Prisoners?
	☐
	☒

	6
	Young offenders?
	☐
	☒

	7
	Those who could be considered to have a particularly dependent relationship with the investigator or a gatekeeper?
	☐
	☒

	8
	People engaged in illegal activities?
	☐
	☒

	9
	Others. Please indicate the participants below, and specifically any group who may be unable to give consent.


	☐
	☒

	
	Details of any other participant groups:

(this box should expand as you type)
	
	


	
	Participant numbers and source

Provide an estimate of the expected number of participants. How will you identify participants and how will they be recruited? 

	10
	How many participants are expected?


	6 participants

(this box should expand as you type)

	11
	Who will the participants be?


	Managers and workers 

(this box should expand as you type)

	12
	How will you identify the participants?
	Sampling using non-probability sampling method.

(this box should expand as you type)


	
	Information for participants:
	YES
	NO
	N/A

	13
	Will you describe the main research procedures to participants in advance, so that they are informed about what to expect?
	☒
	☐
	☐

	14
	Will you tell participants that their participation is voluntary?
	☒
	☐
	☐

	15
	Will you obtain written consent for participation?
	☒
	☐
	☐

	16
	Will you explain to participants that refusal to participate in the research will not affect their treatment or education (if relevant)?
	☐
	☐
	☒

	17
	If the research is observational, will you ask participants for their consent to being observed?
	☐
	☐
	☒

	18
	Will you tell participants that they may withdraw from the research at any time and for any reason?
	☐
	☐
	☒

	19
	With questionnaires, will you give participants the option of omitting questions they do not want to answer?
	☐
	☐
	☒

	20
	Will you tell participants that their data will be treated with full confidentiality and that, if published, it will not be identifiable as theirs?
	☒
	☐
	☐

	21
	Will you debrief participants at the end of their participation, in a way appropriate to the type of research undertaken?
	☐
	☐
	☒

	22
	If NO to any of above questions, please give an explanation 

	
	(this box should expand as you type)


	
	Information for participants:
	YES
	NO
	N/A

	24
	Will participants be paid?
	☐
	☒
	☐

	25
	Is specialist electrical or other equipment to be used with participants?
	☐
	☒
	☐

	26
	Are there any financial or other interests to the investigator or University arising from this study?
	☐
	☒
	☐

	27
	Will the research activity involve deliberately misleading participants in any way, or the partial or full concealment of the specific study aims?
	☐
	☒
	☐

	28
	If YES to any question, please provide full details 

	
	(this box should expand as you type)


SECTION H: Anticipated Risks

	Outline any anticipated risks that may adversely affect any of the participants, the researchers and/or the University, and the steps that will be taken to address them. 
If you have completed a full risk assessment (for example as required by a laboratory, or external research collaborator) you may append that to this form.  
	

	1
	Full risk assessment completed and appended? 
	Yes 
	☐

	
	
	No
	☒

	2
	Risks to participants
For example: sector-specific health & safety, emotional distress, financial disclosure, physical harm, transfer of personal data, sensitive organisational information

	
	Risk to participants:

(this box should expand as you type)
	How you will mitigate the risk to participants:

(this box should expand as you type)

	3
	If research activity may include sensitive, embarrassing or upsetting topics (e.g. sexual activity, drug use) or issues likely to disclose information requiring further action (e.g. criminal activity), give details of the procedures to deal with these issues, including any support/advice (e.g. helpline numbers) to be offered to participants. Note that where applicable, consent procedures should make it clear that if something potentially or actually illegal is discovered in the course of a project, it may need to be disclosed to the proper authorities

	
	(this box should expand as you type)

	4
	Risks to the investigator
For example: personal health & safety, physical harm, emotional distress, risk of accusation of harm/impropriety, conflict of interest

	
	Risk to the investigator:

(this box should expand as you type)
	How you will mitigate the risk to the investigator:

(this box should expand as you type)

	5
	University/institutional risks
For example: adverse publicity, financial loss, data protection

	
	Risk to the University:

(this box should expand as you type)
	How you will mitigate the risk to the University:

(this box should expand as you type)

	6
	Environmental risks
For example: accidental spillage of pollutants, damage to local ecosystems

	
	Risk to the environment:

(this box should expand as you type)
	How you will mitigate the risk to environment:

(this box should expand as you type)


	
	Disclosure and Barring Service

	
	If the research activity involves children or vulnerable adults, a Disclosure and Barring Service (DBS) certificate must be obtained before any contact with such participants.
	YES

	NO

	N/A


	7
	Does your research require you to hold a current DBS Certificate?
	☐
	☐
	☒

	8
	If YES, please give the certificate number. If the certificate number is not available please write “Pending”; in this case any ethical approval will be subject to providing the appropriate certificate number.
	


SECTION I: Feedback, Consent and Confidentiality
	1
	Feedback
What de-briefing and feedback will be provided to participants, how will this be done and when? 

	
	No feedback will be provided.

(this box should expand as you type)

	2
	Informed consent
Describe the arrangements to inform potential participants, before providing consent, of what is involved in participating. Describe the arrangements for participants to provide full consent before data collection begins. If gaining consent in this way is inappropriate, explain how consent will be obtained and recorded in accordance with prevailing data protection legislation.

	
	The participants have just to answer the questions without giving any financial information or any others information that cannot be provided by the organisation that could harm the imagine of the company. 

(this box should expand as you type)

	3
	Confidentiality / Anonymity

Set out how anonymity of participants and confidentiality will be ensured in any outputs. If anonymity is not being offered, explain why this is the case. 

	
	All the participants were told to use just initials to keep the anonymity as this will be used just for university purpose. 

(this box should expand as you type)


SECTION J: Data Protection and Storage
	
	Does the research activity involve personal data (as defined by the General Data Protection Regulation 2016 “GDPR” and the Data Protection Act 2018 “DPA”)?
	YES
	NO

	1
	“Personal data” means any information relating to an identified or identifiable natural person (‘data subject’). An identifiable natural person is one who can be identified, directly or indirectly, in particular by reference to an identifier such as a name, an identification number, location data, an online identifier or to one or more factors specific to the physical, physiological, genetic, mental, economic, cultural or social identity of that natural person. Any video or audio recordings of participants is considered to be personal data.
	☐
	☐

	
	If YES, provide a description of the data and explain why this data needs to be collected:

	2
	(this box should expand as you type)

	
	Does it involve special category data (as defined by the GDPR)?
	YES
	NO

	3
	“Special category data” means sensitive personal data consisting of information as to the data subjects’ –
(a) racial or ethnic origin,
(b) political opinions,
(c ) religious beliefs or other beliefs of a similar nature,
(d) membership of a trade union (within the meaning of the Trade Union and Labour Relations (Consolidation) Act 1992),
(e) physical or mental health or condition,
(f) sexual life,
(g) genetics,
(h) biometric data (as used for ID purposes),
	☐
	☐

	
	If YES, provide a description of the special category data and explain why this data needs to be collected:

	4
	(this box should expand as you type)



	Will data from the research activity (collected data, drafts of the thesis, or materials for publication) be stored in any of the following ways?
	YES
	NO
	

	5
	Manual files (i.e. in paper form)?
	☐
	☒

	6
	University computers?
	☐
	☒

	7
	Private company computers?
	☐
	☒

	8
	Home or other personal computers?
	☒
	☐

	9
	Laptop computers/ CDs/ Portable disk-drives/ memory sticks?
	☐
	☒

	10
	“Cloud” storage or websites?
	☐
	☒

	11
	Other – specify:


	☐
	☒

	12
	For all stored data, explain the measures in place to ensure the security of the data collected, data confidentiality, including details of backup procedures, password protection, encryption, anonymisation and pseudonymisation:

	
	(this box should expand as you type)


	
	Data Protection

	
	Will the research activity involve any of the following activities:
	YES
	NO

	13
	Electronic transfer of data in any form?
	☐
	☒

	14
	Sharing of data with others at the University outside of the immediate research team?
	☐
	☒

	15
	Sharing of data with other organisations?
	☐
	☒

	16
	Export of data outside the UK or importing of data from outside the UK?
	☐
	☒

	17
	Use of personal addresses, postcodes, faxes, emails or telephone numbers?
	☐
	☒

	18
	Publication of data that might allow identification of individuals?
	☐
	☒

	19
	Use of data management system?
	☐
	☒

	20
	Data archiving?
	☐
	☒

	21
	If YES to any question, please provide full details, explaining how this will be conducted in accordance with the GDPR and Data Protection Act (2018) (and any international equivalents, where appropriate):

	
	(this box should expand as you type)

	22
	List all who will have access to the data generated by the research activity:

	
	Only the University commission and the supervisor.

(this box should expand as you type)

	23
	List who will have control of, and act as custodian(s) for, data generated by the research activity:

	
	University and I

(this box should expand as you type)

	24
	Give details of data storage arrangements, including security measures in place to protect the data, where data will be stored, how long for, and in what form. Will data be archived – if so how and if not why not.  

	
	Unable to provide an answer.

(this box should expand as you type)

	25
	Please indicate if your data will be stored in the UWTSD Research Data Repository (see https://researchdata.uwtsd.ac.uk/ ).   If so please explain. (Most relevant to academic staff) 

	
	Unable to provide an answer.

(this box should expand as you type)
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	The information which I have provided is correct and complete to the best of my knowledge. I have attempted to identify any risks and issues related to the research activity and acknowledge my obligations and the rights of the participants.
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	RESEARCH STUDENTS AND STAFF ONLY

All communications relating to this application during its processing must be in writing and emailed to pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.
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