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Reflective account 
Leadership and team work are important in any working environment but especially in the Early Year’s Settings. 
Moyles (2006) states that there are four branches that leaders should have, these are leadership qualities, management skills, professional attributes and personal characteristics. 
To become a leader, a leader must observe and listen, follow good leader’s footsteps to gain knowledge and understanding, imitate any behaviour they feel is effective and identify practice/skills/styles that they feel are positive or negative in order to improve the Early Year’s setting. 
Leadership provides an individual to be confident, innovative with organising a team that works with them, being honest, having integrity, be inspiring to others, having commitment and passion for their work, to be a good communicator, have good decision making capabilities, to be able to delegate, be creative and most importantly to be respectful. 
Hasan, S. (Febuary 13th 2017) 
Leaders should use their knowledge, skills, personality and experiences to act positively towards their teams and to influence on their practice of an Early Year’s Childcare Practitioner. Anyone can lead but it takes a special someone to lead and make a change to children and young people’s lives effectively. This is what makes a leader a good leader.
There are many leadership styles that work well within Early Year’s Childcare settings. The traditional leadership styles consist of Autocratic, Democratic and Laissez-faire (permissive style). Many different leaders will use one of these leadership styles in their way of working. 
An Autocratic leader is usually used in organisations and companies that often demand effort-free outcomes. Autocratic leadership style is the least popular style of management but it is the most commonly used style. St Thomas University (2018) 
A Democratic leadership style is used in a dynamic and rapidly changing environment. Democratic leadership style is an open and collegial style of managing a team. Their ideas move freely between the team and are discussed openly. When a Democratic Leadership style is being used everyone is given a seat at the table and discussions are free flowing between all. Leadership toolbox (2018)
A Laissez-faire (Permissive style) leadership style is a declarative leadership style. The leaders in this leadership style consist of them being hands-off and allowing their group members to make the decisions. In some settings and situations that occur, the Laissez-faire leadership can often be the most appropriate leadership style to be used. In which is can be used help others gain understanding of own strengths and weaknesses. Cherry, K. (2018)
Whilst there is traditional leaders there are also other leaders that are effective in the Early Year’s settings. These types of leaders are:
Transformational leaders, Leaders of equality practice, Leaders of reflective practice, Pedagogical leaders, Transactional leaders and Distributed leaders.
Transformational leaders should be visionary, be able to move forward quickly, have expanding skills and knowledge and ability to develop change in practice. 
Leaders of equality practice should promote valvues and principles, identify range of needs, heave an understanding of legislative framework, respect the equality rights of each staff member and child in the early year’s setting.
Leaders of reflective practice should promote own reflective skills, promote reflective practice in their team, able to critically appraise own strengths and promote decision making.
Pedagogical leaders should have understanding of the child, understanding on the role of the adult as a facilitator, develop provision and develop their team’s skills and knowledge, stated by Allen (2011)
Transactional leaders are leaders based on two key areas of task and maintenance skills. They have key aspects of management, structure, organisational skills, technical skills, people skills and conceptual skills. 
Distributed leaders look beyond the leadership on one leader, they are shared, dispersed, democratic and inclusive. 
Leadership styles and team work are important when working in a team and with Early Years settings as teamwork is an important part of the culture we work within schools. Team working aids others to work together and be effective within their working environment. Team work boosts moral, encourages others to work effectively with each other. When teachers or practitioners show good, effective team work, it encourages children to follow in those footsteps. 
Critical reflection on own group discussion and the content of leadership work- focusing on the importance of appropriate leadership styles
During completing the task of organising a leadership style meeting within an Early Years Setting, I feel that amongst us we worked well as a team to decide a plan on what we would research individually and what we would discuss in our performed meeting. We all took a role to perform. These roles consisted of a Head Teacher to be a democratic leader, a Deputy Head teacher, Flying Start Childcare Manager and a School Governor. In our Meeting we made a choice to have an open discussion about Polices within our settings. These were Data protection, Health and Safety, Safeguarding and Pupil and staff issues occurring and time management. 
We each took an individual area to research and to produce a script on. I took the area of Data Protection to research the new General Data Protection Regulation Act 2018. Within this I also included into my part of the script about the use Social Media in schools and a new app called Class Dojo and how the new General Data Protection Regulation Act 2018 follows through to these areas in Early Years Settings. 
Our performed team meeting consisted of having statutory requirements which were out polices to discuss, spoke about being inspected in class work of the children’s books in which we put a book scrutiny, produced an agenda of what we would be discussing and the leader of the meeting delegated another team member to take minutes of the meeting.  I feel that our team meeting had a positive approach to attitude and we arrived prepared. At the end of our meeting we put into place an effective follow-up plan and I feel the meeting we performed was an effective meeting that produced results as it would if it was to be a meeting in real life event. 
The leadership Style that I feel we used in our performed meeting was a Democratic Leadership Style. I feel this was the leadership used as we have a open collegial style of the head teacher using in our meeting. The points of views and ideas we conducted moved freely between the groups and were discussed openly. I feel our discussion was free-flowing in a dynamic and rapidly changing environment in which an Early Years Setting is. In the performed meeting we were able to adapt to a better way of doing things for our Early Year’s setting whilst having the structure that is needed. This leadership style was able to facilitate the conversation, encouraged other team members to give their opinions and ideas and we were able to produce a conclusion to overcome some barriers that occurred. Some of the barriers we overcame during the performed meeting were about school budget and staff being able to go on staff training, we overcome this barrier by staff suggesting that we go to different schools to gain more knowledge and finding different grants that can be applied for to improve different areas of the school. Lateness was discussed and overcome by staff speaking to the Education Welfare Officer in which they put into place a late register to record the lateness of children and then the school teacher to sit with the parents to try and overcome their barrier or lateness. 
The Head Teacher used a democratic leadership shine by dealing with a complex barrier of pupil that is disturbing the class so will be sent out to the corridor. The Head Teacher advised other staff members not to entertain the pupil if they are seen in the corridor but to simply ignore them as they will cause more disturbances when being entertained. This was put into place after the Head Teacher spoke to that pupil’s teacher and discussed how to overcome the barrier in a free flowing exchange of conversation. 
Whilst the Head Teacher had followed her role of being a Democratic Leader, they were effective within their position as they kept the communication open, focused on the discussion, was ready to commit, respected others ideas and explained their reasoning’s.
Leadership toolbox (2018)
Work conducted between each other was shared out evenly, we all took an area to research to produce a script for a performed meeting. We all had parts to play that were familiar of the role from our Early Years Settings. For example, I work in a Flying Start as a childcare worker, so I took the role of being a Flying Start childcare manager as I was more familiar with that role and was able to gain adequate training from my childcare manager in work.  
Team work leading to the presentation
Whilst working in a team we all worked together to produce a script by taking individual parts to research about 1 component of the agenda we set. 
We all gave an input into the general agenda discussion of what to include and what we would discuss in our performed meeting. Whilst deciding on what we would put into our script we all gave verbal input to each other of what we should include and what we should all research to develop our script further. 
During our performed meeting I feel that we as leaders were facilitative as we all listened well, questioned each other on our views, encouraged each other to participate in discussions, and we all aided each other to have stimulating creative thinking y giving ideas of how we could do something. For example when we spoke about the budget for staff training, a team member suggested that we get to other schools to gain knowledge and understanding rather than have paid for initial training. Jeffrey Cufaude (2018)
Jeffrey Cufaude (2018) states that a facilitatie leader should:
i. ‘Use active listening skills including paraphrasing, summarizing, reflecting, and questioning.
ii. Encourage and generate participative discussion in groups.
iii. Help stimulate creative thinking through brainstorming and other idea-generation processes.
iv. Stimulate strategic consideration of alternatives and informed decision-making of appropriate choices.
v. Manage contrasting perspectives and opinions that might result in conflict among members of a group.
vi. Intervene with individuals and groups without taking total control of the situation.
vii. Design meeting processes to accomplish a wide range of goals and objectives.
viii. Draw out others’ opinions in an objective and non-judgmental manner.
ix. Support teams in various stages of group development.
x. Help individuals and groups reflect on their experiences and capture relevant learning.
xi. Lead or design inclusive group processes that honor individuals’ different learning and participation styles.
xii. Help shape more powerful and strategic questions for exploration.’

Cufaude, J. (2018) 
Leadership is important in all Early Year’s Setting environments. Early Year Setting’s are often positive about building a leadership in all areas of their settings environments. This is important as leaders are able to set core values which promotes behaviour and communication throughout, gives room for innovation and creativity, gives ways to enable staff to have a voice in their own working setting and it helps to create opportunities for all to develop and extend on their capabilities. 
Whilst there being provision for progression and staff to have a voice it is also very important for there to be a multi-disciplinary service in place, where the leaders can be prepared to function as a skilled leader with fulfilling their roles and responsibilities effectively with the staff in their Early Year’s Settings. 
’ June O' Sullivan, chief executive of the London Early Years Foundation (LEYF), hosted the seminar 'Leading for Excellence' at Childcare Expo London recently and asked the question, 'What can we do in the sector to build leadership?'
Viewed as both an art and a science, the qualified psychiatric nurse and social worker, believes success is best achieved when leadership is framed within emotional intelligence.’
Iram Siraj-Blatchford and Laura Manni (2006) have recognized there to be ten categories of 'effective leadership practice' within the Early Year’s Settings. They state that they are:
I. Identifying and articulating a collective vision
II. Ensuring shared understanding, meanings and goals
III. Effective communication
IV. Encouraging reflection
V. Monitoring and assessing practice
VI. Commitment to ongoing, professional development
VII. Distributed leadership
VIII. Building a learning community and team culture
IX. Encouraging and facilitating parent and community partnerships
X. Leading and managing: striking the balance
McAlees, M. (2017) Siraj-Blactford, I. (2006) 
Although majority of the time leadership in the Early Year’s Settings are particularly good, there can often be a case of bad leadership. Ofsted states that ‘Strong leadership in early years is key to being ready for school’
Ofsted’s report states ‘Getting it right first time – Achieving and maintaining high-quality early years provision, highlights the importance of ‘strong and effective leadership’ in making settings good or outstanding.’ 
This is important for Early Year’s setting leaders to be aware of and know. A leader needs to be able to prepare children for school life as some children from deprived areas are often not ready for school, in which then those children do not get the provision that is needed to have a helping, secure start to their school life. Leaders should be determined to get it right first time and that the quality of good is from quality of interactions between the adults and children. Catherine Gaunt (2013)
Mary Bousted ( general secretary of the Association of Teachers and Lectures (ATL) (2003) states that, 
‘Investing in the best early education and care is vital, particularly for the most disadvantaged children. ATL welcomes the report’s focus on the need for leaders with excellent understanding and knowledge of young children’s learning and development, and with high expectations of what those young children can accomplish.’
‘Leaders that are effective should have good settings with staff that have qualifications and ongoing training which encourages observation and reflection on their own practice, while supporting and challenging each other.’ 
Catherine Gaunt (2013) 
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