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[bookmark: _Toc29960791]Introduction 
Culture refers to the values, ethics, and perception of people that have been formed for a long period. It grows with the span of time and a long-term phenomenon. One cannot change it overnight. In every workplace, there has to be the proper maintenance of culture as a misdealing of culture may pinch an employee’s depth value which may bring about disrespect to the authority or reluctance to work from the heart (Worthington et al., 2018). In this report, one of the most established retailers in the United Kingdom, Lidl will be patronized. Here the discussion will be on the culture from the context of Lidl. In this report, there will be an analysis of the impact of external forces on the workplace of Lidl through the PESTLE method. Later, there will be shown the relationship between the employees. Lidl has diversified cultural people though they all work together in harmony. 


[bookmark: _Toc29960792]Company Background
Lidl is a retail organization established in 1930 in Germany. They are fifth largest retailer in the world. Their overwhelming distribution channel made their work easy to grab the strong and reliable position in the mind of the customers. Customers find to ship from Lidl as convenient for its low price of products and the high availability of all types of products. It expanded its business in United Kingdom in 1994 (Lidl.com, 2020). Since then, they are still working hard to sustain in the market. Their continuous effort has made them top competitor of Aldi and Tesco in United Kingdom. Currently, they have more than 10,000 outlets across the world. In Lidl, there more than 5 million workers are working on behalf of the company. They believe in quality service and less pricing which make consumers have utmost faith on the service of them. Their organizational structure is very constructive. They formulated it in a way that all employees work there ion a balanced way. There ethics, values are too strong. 

[bookmark: _Toc29960793]LO1 Critically assessment of the culture and context from the perspective of Lidl. 
[bookmark: _Toc29960794]1.1 Formal and informal relationships between departments and people.
Formal relationship in the workplace refers to the structural bond with the high level employees with low level employees. This shows the hierarchy of positions in the workplace. High level employees take decisions for the betterment of the organization (Stokes, 2012). They implement new ideas, technology and expansion in the business. And the other level of employees like the middle and lower class of employees is to help in implementing those activities in reality. In Lidl, the structure of the organization is a democratic leadership style. Here authority just to take a decision which is major ones. Then they divide the tasks among the employees and command them to do the works as their own. Then employees work according to their thought, feelings and dedication. And even if the employee wants to reshape the work procedure, he is always welcome in the organization to redesign his works (Papatheodorou, (2016). The motto of Lidl workplace is – work as per your mind want. The objective of Lidl is to keep the organizational growth parallel to the personal growth of the employees. Here employees are treated high based on their performance and skills. It is an adaptive workplace where there is much scope to learn and groom ownself. 
An informal relationship is an inherent relationship among the employees and departments. The informal relationship derives from the organizational culture. Employee behavior patterns, the attitude of leaders, perception nature, and demographic factors are important factors in terms of an informal relationship (MacKay, 2011). Demographic factors play a vital role in shaping employee behavior. Here the bond is influenced by the gender, community, value, origin, etc. in Lidl, an intimate bond has been formed in the employees for being positive towards anything. Here, people are positive and they guided to be so. So they are groomed in a way where positivity matters. An internal informal relationship is formed wit the time of experience. Senior people have a type of bonding whereas a new employee has another type of relationship among them. As the demographic leadership style is followed, so employees are more open to receive and form a balanced friendly environment with others.
[bookmark: _Toc29960795]1.2 Organisational culture, ethos, and values. 
Organizational culture refers to the customs, values, perception, lifestyle and the overall dimension of people that is formed over a long period of time in a particular society. Like the society culture, organizations have their respected culture too. This culture varies from workplace to workplace. Lidl has formed their own culture in their organization (Worthington et al., 2018). A significant culture that Lidl possesses is time maintenance. It is not a written order type rule but almost every employee here is very much conscious about time. They never late and always on time in their work and meeting. Another culture is they are very much focused on long term goals. Along with the authority of Lidl, the employees also work for achieving the long term goal and establishing a huge impact on the organization. They work for the betterment in society by the world. 
Ethics is the word that comes from the Latin word ‘ethos’ which means be on honesty. Ethics is the legal perception of individual of what to do and what not to. Organizations possess their particular ethics of their own. Ethics helps people to work on a track for the welfare of others. It does not let people work being selfish (Stokes, 2012). In Lidl, the basic ethics all the employees follow is honesty. Here, employees never lag others or work to demotivate others. Rather they believe in developing with everybody to achieve the utmost goals for the organization. Bribe or extortion policy is not allowed here. Only the skills and experience and the contribution of employees are valued by the authority. 
Values refer to the individual perception and core thoughts that a person possesses in him. Values are the thing that drives people to work maintain ethics, honesty and right thing (Papatheodorou, (2016). The definition of values differs from person to person. Lidl always give values to their consumers. They provide extra benefits to their loyal customers. This makes them retain their customers. Even Lidl gives proper value to their employees too. Employees who perform better and become able to achieve the goal, are treated especially. They are provided with incentives, bonuses, increments etc. It is not only the organization that possesses value in their workplace, rather the employees too have certain values that makes them devoted to the organization.  (MacKay, 2011). Their core value is being loyal to the organization. They work with an effort that makes them an efficient worker. They believe in giving full effort and devotion while working in the organization. They work and take a decision on behalf of the organization. 

[bookmark: _Toc29960796]LO2 Evaluation of an organisation within its broader environment using appropriate environmental and organisational analysis techniques.
[bookmark: _Toc29960797]2.1 Impact of external forces on the organization. 
External factors refer to the factors that occur beyond the extension of the company (Leibner et al., 2016). These factors have an impact on the change of the organizational pattern, they are considered as uncontrollable factors because people of the organization have no power to regulate the arousal of external factors. In this report, there will be a discussion on the impact of external forces on the organization. PESTLE analysis is a tool for analyzing the impact of external forces on the organization. The analyze is given below –
Political factors:
Political factors are derived from the government. They are the guidelines ordered by the state or government. Even these factors tend to be formed by the related industry head and its partners who possess the right to lead over the business (Kiyanskaya, 2012). The political condition is a non-predictable stuff; it changes from country to country. That is the reason for which one nation is not like that of different nations. Lidl has a successful venture in the United Kingdom. Yet, it has gone up against a couple of issues in the UK in 2009. In that time the political condition was not stable. Consequently, Lidl needed to diminish lessen their possibility of losses by reducing the number of outlets in the UK.
Economic factors:
Economic factors comprise loan fees, financing costs, capital, and work costs types of monetary sectors. Economic factors are very critical for all types of organizations (Handfield, 2015). As the economic market is changing, Lidl needs to adapt some crucial strategies to keep pace with this change. The economic condition of the UK has a great fluctuation in the share market huge loss event in 2009. Lidl can turn them into a very convenient shop by reducing the cost to the customers. 
Socio-Cultural factors: 
Social components are the composition of - qualities, and lifestyles, values, instruction, points of view in the public arena (Grogan, 2011). Lidl is already an established brand in the UK. When Lidl expanded their business from Germany to the UK, they had to follow the social norms of the UK. They are not open to acknowledging new innovations and do not like to experiment with things. That is the reason Lidl had to shape their ways of marketing by making it simpler for country individuals. Lidl serves the purpose of providing daily needs to the people, that’s why they act very subtle to keep it convenient to the people. 
[image: Image result for pestel analysis]
[bookmark: _Toc30007588]Figure 1: PESTLE Analysis
Source: (Stokes, 2012)
Technological factors:
Technological factors include mechanical improvement, institutional blueprints, procedural advancement, and the use of new advancement. These factors refer to the improvement of development and implanting them in the business, it very well may be even in the country using mechanical headway, institutional blueprints, procedural advancement, use of new advancement, etc. (Brozen, 2016). Lidl is enough efficient in terms of being imaginative, inventive in the whole business.  Even Aldi, Tesco are competing roughly to keep pace with the force of Lidl in technology. 
Legal factors: 
Legal factors refer to the rules and regulations ordered by the government and law suit to keep harmony and positivity everywhere. Till now of running a business, Lidl has not faced any legal constraint against any of their activity. 
Environmental factors: 
People are currently concerned about green products as they keep the environment safe. They are no longer fascinated with harmful products.  Lidl has positioned a value that thy do not waste their products and do no harm to the environment. 
[bookmark: _Toc29960798]2.2 Establishing a culture of sustainability within the workplace. 
Cultural sustainability is crucial to keep the balance in the workplace. Lidl gives priorities in terms of maintaining this. Because if the workplace is culturally unstable, employees will be afraid of sharing their thoughts, opinions with the other person, which will lead them, hiding expressions. As a result, they can even leave the workplace which will create employee turnover rates in the organization. 
To establish a sustainable culture in the workplace, the authority must keep the environment friendly. A friendly environment will make the employee talk openly with others (Leibner et al., 2016). Then they can share their thoughts with the people and higher people. Thus the authority of the organization will get the idea of what to change and what to bring as new in the workplace. Also, in a friendly workplace employees will work from the heart, they will enjoy the work as well. Working with enjoy leads to better output in production.
Showing momentum is a significant criterion to establish a sustainable culture in the workplace. In Lidl, there should be a dashboard where the regular achievement will be noticed. Part by part little achievement showing will encourage the employees to be devoted to achieving a new and big phenomenon (Handfield, 2015). If the level of progress is shown to the employees their active engagement will boost at a high rate and it will drive to further change. In a retailing organization like Lidl, if employees are provided sales cards, they will work more to reach the goal. 
Imperative target is the invention in the modern age of business. In this way, employees are provided insight and training on a particular segment that they are directed to achieve (Worthington et al., 2018). It will provide a positive effect on employees. Giving them point to achieve will make them more calculus in terms of achieving goals one by one. They will be on time in terms of reducing procrastinating. 
Recognize the effort of employees is an implicit way to sustain the work culture in the organization. The authority should show the progress of employees it will encourage tem to work more and work from heart as well (Brozen, 2016). Even the work effort made by the employees has to be recognized whether he fails or success, it will lead them getting dedicated to bringing out the best from them. 
Arranging of grooming sessions for self-development is a way to follow the personal value of te employees. In Lidl, the employees already are in a balanced situation where secondary value may differ from other slightly but the core values are the same in nature with others. This type of grooming session will make them capable to follow their feeling and values (MacKay, 2011). It will make them be respectful to others' opinions – which are very crucial to sustain the culture in the origination. 
[bookmark: _Toc29960799]2.3 Communication channels for sharing information and building relationships.
Communication channel refers to the medium, the method through which any type of information or message is sent to the receiver by the sender. In every organization communication channels must be specific (Worthington et al., 2018). Especially in the retail organization like Lidl, here employees have to connect with the gross and mass people along with the business people and the manufacturers. There are several types of communication channels in Lidl – oral and written basically including various secondary types of communication. 
Oral communication: 
Oral channels refer to the communication based on the verbally expressed word. They are the medium that used maximum factors to communicate with others. Communication takes place with - eye to eye, face to face introductions, cell phone, group introductions, phone, video calls, meetings, addresses, and talks. These channels basically use low-distortion messages which refer to the use of less weighted topic and prolonged matter. Because non-verbal communication and voice inflection also express a level of communication (Grogan, 2011). An advantage of this communication is getting instant feedback. Lidl prefers oral communication in primary meetings with businesses and manufactures. It takes a short span of time and effective to reach a mutual goal together. Oral communication is widely used where there is a high probability of the message making nervousness, or miscommunication in written messages. For example, the authority of Lidl should address the plan of employee lay off to the human resources manager face to face because thus the manager gets to know the clarification instantly.  
[image: A graphic showing richer, more effective communication media at the top of a two-way arrow and leaner, less effective media toward the bottom. The order from richer to leaner is face-to-face; video conferencing; telephone; 2-way radio; written, addressed documents; and unaddressed documents.]
[bookmark: _Toc30007589]Figure 2: Communication Channel
Source: (Leibner et al., 2016)
Written communication: 
Written communication contains text based communication system that includes - messages, writings, reminders, letters, records, reports, bulletins, spreadsheets, and so forth. This type of communication is kept often for keeping proof of deal and testimony. Lidl use has written communication for official notice, proposal, deal sign, etc. In this case, the author must give enough words that can express thoughts effectively (Kelly, 2016). For written communication, Lidl use letter when they feel the urge to arrange or letting others know something via a specific person. They use the medium of notice when they want to communicate with the maximum people out there. They write certificates to deal with others which carry a certain amount of value and security. 
Electronic media: 
Electronic media has faced a boost in the early 90s. Television, radio, newspaper have been mostly used items to communicate over to the huge amount of people. Currently, online based communication has become much more open to communicating over (Barker and Gaut, 2016).  To communicate with the target market even to the mass people most of the organizations go for arranging online communication. Lidl has a facebook page through with they communicate to the people on every occasion. They are highly active in serving the purpose of communicating with others.  When Lidl wants to let people know any of their new venture they go for social media communication. Because it works as a subtle communication with others. 


[bookmark: _Toc29960800]LO3 Critical analysis of the cultural and ethical behaviour present in an organisation.
[bookmark: _Toc29960801]3.1 Corporate social and environmental responsibility.
Corporate social responsibility refers to the activities that are adapted to help the unprivileged people in the world also creating no harm to the environment. Lidl is at one of the top positions who are very corporative in terms of maintaining social responsibility. Lidl is one of the greatest retailers in the world. They regulate their business in over 3300 stores over the world. The organization runs its business in Germany, the United Kingdom, and Asia (Stokes, 2012). They have positioned themselves by creating numerous shop positions like - Extra, Superstore, Metro, Express and hypermarkets. Also, they are one of the greatest online retailers in this social media arena.to sustain in the market, Lidl has four key guidelines. They are - advancement in the core position, to grow by expanding globally, to be as incredible in non-food and to retain customers. Lidl is a whole mall in itself containing each and every type of item there. Everything is found in one rooftop. This retail shop has not confined them in only food ship rather expanded through several items. Besides food and grocery items albums, computerized tunes, recordings, blooms, game and planting are others items of Lidl.  
The British retail bunch ensured that Lidl returns a particular amount of profit to them to keep the environment safe for others that they cerate as polluted. It shows how they think about the welfare of the environment (Leibner et al., 2016). In the same way, another step Lidl took that they created a greenway where only the reusable plastic bags are dumped, thus a huge amount of plastic does not have to be polluted rather they can be reused. 
Also, Lidl has more than 5 million workers across the world which serves a great purpose in reducing unemployment.  In the year 2012, they donated 6.3 million pounds to the Marie Curie Care Center. This total amount has been used to create a support center for 10,000 emergency patients in southern Africa. Even, the employees of Lidl provided £ 500,000 to the authority to help the shelter fewer people out there. The significant corporate social responsibility done by Lidl is Lidl Charity Trust established in the year 2007 (Worthington et al., 2018). Since then it has been continuously serving the unprivileged children providing educational scholarship till they become solvent and self-sufficient. Lidl has involved itself in the Global Social Compliance Programme (Global Social Compliance, GSCP). The main objective of this committee is solved the problems raised by the consumers while consuming any type of goods or services. They even set a remark in ILO as giving utmost priority to the employees of them. Currently, they are working in Africa to create roads on the hill track to make their communication easier. For their heavy involvement in corporate social responsibility, they are considered as an idol by many other organizations in the world. Their remarkable steps in keeping the environment pollution free are considered as a significant move on. 
[bookmark: _Toc29960802]3.2 Personal ethical standards, values, and beliefs.
Ethical standards genuinely describe as some principles which are set to be followed by an individual or organization to ensure a proper and honest working environment (Spinoza and Elwes, 2010). Every organization sets these types of bars in the organization so that it can assist the total activities of the employees of the organization and help in the decision making process of the organization as well. The standards are very important for an organizational perspective because these are the basic building blocks of organizational culture. Also, the personal ethical standards help personnel of an organization to operate thoroughly and help to show the right path towards organizational honesty and integrity (Dilts et al., 2012). Thus, personal ethical standards are very much important for any organization. Lidl, being one of the leading retail organization in terms of retailers in the UK, it also contains certain ethical principles and standards which help the organization to provide the best service to the customers and help them progress in the long run. The primary ethical standard and the main goal for the corporation is to provide the best services towards the customers. As the organization puts the customers always first, they deserve the most priority over any other organizational aspect in Lidl. This forbids Lidl to sell any type of damaged, expired or counterfeit goods which might be harmful to the customers and the organization’s reputation as well. It also motivates the employees and salespersons to provide the utmost services towards the customers in order to help and develop the proper ideas of customer service and to behave with the customers properly. 
[bookmark: _GoBack]Personal beliefs and values are regarded as the basic cognition behind human behavior. The beliefs result from various types of factors such as the personal background of education, culture, experience, mentorship and so on (Broadbent, 2015). Whereas values are generated from mainly the experiences and the leanings people receive through their surroundings. Both aspects of human behavior are quite similar but have certain differences that separate them from each other. But the main aspect is values and beliefs are necessary for every human being and it is a must for organizational employees who want to succeed in performance (Kiyanskaya, 2012). Lidl has a vibrant company culture which describes the values and personal belief of people and upholds the right of every individual stakeholder related to the organization. From the suppliers to the end customers and the employees as well, Lidl has a certain policy for each individual and helps the people to develop a proper idea about the personal belief and attitude. For suppliers, it possesses a certain right development activity so that the suppliers can demand their actual rights all the time (McMillan and Rall, 2016). The organizational values help to develop the employee’s new values for the coworkers as well as the employees. There is a certain set of management principles that sets the guidelines the employees must follow while communicating with their colleagues. Also, there is a set of codes of conduct for the business partners for fair treatment and performance enhancement in accordance with cooperation with the partners. Professionalism is held in every manner of communication which also falls under the basic values and principles of the organization. 
[bookmark: _Toc29960803]3.3 Barriers to effective functioning in the organisation and ways to overcome them.
Lidl is one of the largest growing retail chains in the world which has been successfully been operating in the UK as well. But this success journey of Lidl was not easy and they faced various obstacles while obtaining this type of success. There were various problems for effective functioning for the organization. The very recent issue that Lidl has been facing in the UK is for the Brexit deal. As this deal is cramping up the UK economy, the retail industry is also being affected by it thoroughly (MacKay, 2011). Lidl has businesses operating in Ireland and they are not obliged to pay any tariff till now due to the EU rules and regulations. But as the UK is turning off from the EU through the Brexit deal, it is creating a problem for Lidl. A no deal Brexit has further worsened the problem because the tariffs will be much higher and different for different items which will be very hard to track and pay for the organization. If the Brexit goes under with no deal, than the Irish Lidl stores may have to pay a large amount of tariff towards British suppliers of the products crossing the borders (Grogan, 2011). This is one of the major barriers to effective functioning for Lidl. The cultural differences are another problem that occurs for Lidl which is looking for establishing its market worldwide. Lidl already has an active operation in 32 countries with more than 10000 stores in total. These countries are different in terms of culture and recognition from the country of origin of Lidl which is Germany. So, the organization has to design and implement the marketing communication of each country in a different manner and according to the preferences of the people of those individual countries (Worthington et al., 2018). Some advertisements can be channeled in a similar manner in a similar region such, but the regions which are not such similar oriented demands a different type of communication messages as well as price point which creates a barrier for the organization as well.  Another consideration for the organization is government regulations and legislations which also differ from country to country (Papatheodorou, (2016). Trade barriers exist in each country and Lidl has to tackle them in a proper manner in order to gain success and develop a separate trade strategy for each of the country’s operations to result in a reputed organization as it is in other countries as well. The competitive market for retailers is another very important issue and barrier for Lidl, as it has to face large competition from reputed retail chains such as Aldi, Walmart, Waitrose, and Carrefour and so on. These giants operate with specific strategies to attract the customers which Lidl has to defend and prepare its own strategies to sustain in the UK market. 



[bookmark: _Toc29960804]Conclusion 
One of the main tasks of the authority in leadership is maintaining the proper balance of culture in the workplace. They have to ensure that each culture is respected and the workplace culture should be friendly and feasible for the employees. This will encourage the employees to work like being at home and make an important contribution to decision making (Stokes, 2012). In this report, the cultural values, ethics, have described from the perspective of Lidl, a retail based organization. There has been a discussion on the corporate social responsibility done by Lidl and to mention they are outstanding in the field of doing corporate social responsibilities. They are environment concerns as well. It has talked about the ways to establish cultural suitability in the workplace of Lidl. This report has shown the barriers to effective functioning in this organization. It has also suggested ways to overcome them. 
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