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Executive Summary
This report is based upon the effective communication that enhances a better productivity at the time of carrying out the entire teamwork. There are use of relevant theory that reduces communication problem and increases the productivity.  
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[bookmark: _Toc502251395]Introduction
The communication structure within the organization create the symmetric basis so that the employees can able to learn the perfect usage of the same. In order to generate the suitable background for the entire thing the communication purposes need to be strong and progressive. Within the workplace it is essential to have the understanding and acknowledgement about the effective and deliberate communication purposes. In this assignment, the study will put emphasis to the factor that within an organization Generate UK Ltd based in United Kingdom has generated the effectively for the marketing department and the communication structure plays the significant aspect for the entire thing as my friend’s has worked her and get to face different communication base things. The experience with the company becomes the strong background for the entire procedure of efficient communication structure (Jacobsen et al. 2014). 
[bookmark: _Toc502251396]Effective Communication 
The effective communication is the process that helps in the developing of exchanging of important information regarding the emotion with the based intentions. The effective communication makes the combination with the set of four skills that includes the engaged form of listening, non-verbal communication, managing of stress at the certain moment and asserting in a respectful manner. There are certain common barriers that enhance the effective form of communication These are followed as:
i. Stress and out of control emotion
It lies in the avoiding of certain conflicts and misunderstandings regarding the continuation of the entire conversation.
ii. Lack of focus
The lack of focus cannot make the effective process of communication at the time of multitasking the entire planning. In order to carry out the effective way of communication, the employee needs to reduce the distractions and helps to stay focus (Seelandt et al. 2014).
iii. Inconsistent body language
The nonverbal communication might reinforce in the area that makes the employee dishonest.  As an example, the employee is saying yes while shaking the head.
iv. Negative body language
The negative body language might not make the effective way of communication by avoiding of negative signals (Daly and Mort, 2014).  
[bookmark: _Toc502251397]Discussing the process used in the employee performance at the time of communicating
The employee performance can be improved through the effective way of communication. In this context, Generate UK Ltd based organization has been chosen and my friend is in the position of the marketing department. As an employee of the firm, he/she needs to improve the communication and develop a better teamwork to increase the performance. The management of Generate UK Ltd firm has focused on various barriers to reduce the problem from the effective form of communication. The effective communication in the marketing field needs to be developed to meet the demand of the customers (Ceschi et al. 2014). 
The working in a collaboration helps to meet the set objectives regarding the shared ownership, issues related to confidentiality and responsibility. The developing of new ideas can be enhanced regarding the better form of communication. There includes the group strategies regarding the shared objectives, meaning schedules, group assignments, and effective delegation can be easily achieved in the communication process. The effective communication process includes the verbal and non-verbal communication as the major examples used by the organization to communicate with the staff members (Sarang-Sieminski et al. 2014). The interpersonal communication such as active listening, personal form of presentation, body language and awareness regarding the actual situation makes the effective form of communication. The written communication enhances the structures and formats that need to be maintained at the time of situation regarding the existing paperwork. The organization needs to focus all the communication process that helps to increase a high performance (Morgan, 2016). 
[bookmark: _Toc502251398]Finding from the theory 
The communication within the organization need to be perfect and appropriate so that it can effectively reach out to the team members. The efforts and the goals need to strive for the efficiency of the organizational mission and vision fulfilment. The typical assessment of different things that act for the further criteria and their evaluation the goal based communication act for the systematic development prospect. The clear and concise goal based structure help to cater the perfect communication initiative and the evaluation approach further generate from this criteria. Communication as the inclusion of verbal and non-verbal prospect deliver the goal based structure so that the efforts can make things in a perfect way (Erozkan, 2013). The supporting basis and the program or institutional goal incorporate the three main prospect. One is the program initiate for the effective communication, communication purposes within the organization and most importantly the supporting activities of the communication measurements. The central processing and their projected structure work for the development and the progress making criteria so that the planning procedure become elaborative and perfect. The specific criteria of the communication purposes generate the supportive orientation so that the focus can create the fundamental and the ultimate progression of things. At the initial stage the work perfection generate from the awareness criteria then it will progress for raising the structure base and the inclusive perfection of communication for the team members (Maund et al. 2017). The contribution and the general projection for the different kind of criteria generate the progression and work for the selective type of goal reaching criteria and their different planning procedure. 
The Shannon-Weaver Mathematics Model, 1949 work with certain specification like information source, transmitter that works with encounter and these two things processed with the channel and receive the signal for the receiver to decode the information. When the message reach out to the last people then it can effectively work for the deliberate progression of the final initiative from the receiver and find out the proper destination for the same (Savundranayagam and Orange, 2014). 

Figure 1: The Shannon-Weaver Mathematics Model, 1949
(Source: Kueffer and Larson, 2014)
The channel process also work with the noise source that adjoin varieties of other things as well. This model further enhanced the capability that the specific communication purposes work with the channel find the effectivity for the entire thing. The organization within their workable status generate the systematic progression by taking help of the information source and the channel to reach out to the customers in a particular way. Berlo’s model of communication has their different type of communication progression that cater the best possibility for the information sharing within the workplace and create the symmetric version for the different work conditions. This model work for the main four essentials like source, message, channel and the receiver. The communication structure had generated the purpose for the development criteria that create the symmetric basis and the fundamental orientation for the communications skill generation and keep up the right kind of attitudes so that the knowledge progression become the effective basis for the same (Mitchell, 2013). 


Figure 2: Berlo’s model of communication
Source: (Cummings, 2013)
The message when processed then structure for the content, element and focus to the entire treatment then find out the proper structure and the codes act for the further development and progressive state. The channel will pose for the decoders’ hearing capability, seeing, focusing to the entire matter, touching, smelling and tasting the processed factor. Receiver will get the message and then focus to the entire criteria in such a way so that the communication knowledge and progression act for the betterment of the further information processing in a proper way. The social system has the necessary progression during the structured message delivery process as the receiver will work by taking help of the entire factor. The coordination and the knowledge factor assessed the final processing of things (Mikkelson et al. 2015). The sources of the information is the first and foremost criteria for the growth and the development factor for the organization as they stretch for the effective communication purposes. Some of the cultural and the behavioural goals work with the broad based network systems that significantly use the criteria for emergence of the communication standards. The awareness of the entire environment and the different changes to the growth and development criteria deliver the systematic progression for the overall things in a proper way (Himmelmann et al. 2015). The ultimate goal needs to reach out in certain way so that the communication structure can work for the purposeful delivery for the entire thing and act for the other progressive factors and their orientation. 
The communication benefit will come when the sender of the message can incorporate and deliver the actuality of the message to the receiver and then can able to convince for the other purposes as well. Awareness technique is one of the most influential purpose for the listening skill and communication become all the more effective when this basis can able to generate the work perfection (van Vliet  and Epstein,  2014). The target audiences and the key people need to know that how they can progress for the communication and the process to initiate the same. The supporters and the cause for the communication structure is the best helpful purposes that cater the favourable aspirations for the cause and effect for the communication structure. Building the consistency is another essential purpose of the communication that work for the perfect orientation for the team work and their engagement to the work. 

[bookmark: _Toc502251399]Workplace communication and performance of employers can be improved
The workplace communication and performance of the employees can be improved by the effective way of planning. The organization Generate UK Ltd needs to focus on the effective way of communication through providing of training programs to increase the marketing in the country of U.K.  The workplace communication provides the process that makes the exchanging the information both non-verbal and verbal manner in the organization. The Generate UK Ltd might consist of staff members from different parts included in the society. There might have different backgrounds and cultures in the various norms. The workplace communication helps in ensuring the to meet the set objectives. The workplace communication might lead to the process that makes the better way to reduce the communication gap between staff members. The misunderstanding needs to avoid to increase the performance of the staff members. The success of the business arises from the effective way of communication (Dalley and Burton, 2010).
At the time of communicating the non-verbal communication needs to be considered by the employee. The communication can be improved through the proper way of listening and matters on the body language. The effective way of communication in the workplace is based on the checking with the staff members. Developing of internal data based on the documents with the easy availability. The Generate U.K Ltd needs to focus on the implementing of better communication culture. The communication can be increased from the employee empowerment that helps to develop a better organizational leadership. The less misunderstanding needs to reduce down as much possible to improve the productivity of the organization (Belbin, 2012). The healthy culture makes the effective communication between manager and staff members. The organization needs to focus on the healthy culture that helps the manager to increase the performance through the effective way of communication. The Generate U.K Ltd needs to enhance a better workforce to grab the market of U.K with the good communication skills. The communication is the vital factors that need to be focused by all the members of the company to meet the set objectives with the clarity in the direction (Tuckman and Harper, 2012). 
[bookmark: _Toc502251400]Conclusion 
It is concluded that the effective communication and teamwork helps to increase the productivity of the organization. In the given context based on the real experience in the organization of Generate UK Ltd has to focus on the effective way of communication. The team work can be increased through the proper way of communication in the marketing field. The appropriate theory has helped to implement the communication among the employee. The organization needs to focus on the better form of strategy and planning to reduce the barriers to communication. The Generate UK Ltd needs to implement a better form of planning from the manager that needs to implemented among the staff members. The organization needs to focus on the teamwork through the effective communication among the staff members. The barriers regarding the communication need to be reduced to meet the set goals required in the context of an organization. The appropriate communication enhances the better working among the staff members to meet the allocated task. 
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Figure 3: Barriers of Communication
(Source: Savundranayagam and Orange, 2014)
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