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Introduction 
Corporate Social Responsibility, in a broad sense, is the commitment by a company to manage the social, environmental, and economic effects caused by its operations responsibly and in line with public expectations (Burchell, 2020). The hospitality industry plays a very important role in CSR since hotels operate in the community and rely on local resources, culture, and the environment (Achmad and Yulianah, 2022). In adopting CSR strategies, hotels become mitigators of negative environmental impacts, supporters of local communities, well-being improvers of employees and stakeholders, and consequently of the business itself (Cooper and Hall, 2022).
Green House Hotel in Bournemouth has been chosen for this case study, mainly on the basis of commitments towards sustainability. This hotel is at the forefront of adopting CSR policies within the hospitality sector. Indeed, for these green efforts, the hotel has received several awards, and this makes it an ideal example of how CSR can promote sustainability within the hospitality sector.
This essay seeks to address CSR in promoting sustainability by doing a comprehensive analysis of the CSR strategies applied by the Green House Hotel. The argument shall comprise environmental, social, and economic efforts undertaken by the hotel with regard to the extent to which they have been successful concerning impacts upon sustainability, challenges and opportunities wherein CSR can be implemented, and an impression imparted by the legislations as well as regulations in question.
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CSR Policy of the Green House Hotel
Green House Hotel's CSR policy covers the environmental, social, and economic under one approach (Ng and Tavitiyaman, 2020). All CSR activities must show a commitment to conserving energy, community engagement, and sourcing sustainably-all in its operations (Prokop et al, 2024). Its CSR approach takes a particular direction that shows the world that the hotel cares about reducing its negative impact on the environment, helping local communities, and achieving economic sustainability in the long run.
Environmental Initiatives
The Green House Hotel is devoted to the reduction of the environmental footprint on the physical infrastructure's design (Hou and Wu, 2021). "The building that houses the hotel has been envisioned through a sustainable approach to energy use," which includes installing systems and renewable energy sources, and use of only environmentally-friendly materials. Solar panels supply this hotel with part of the energy required for its operations. This causes a decrease in fossil fuel reliance and, consequently, carbon emissions. Energy efficiency in lighting and appliances ensures that consumption is reduced to a minimum.
An added sensitive aspect of the hotel's environmental policy is waste management. The Green House Hotel embraced a very comprehensive recycling program and aims to minimise waste through composting and minimisation of single-use plastic usage (Dixit and Srivastava, 2024). The hotel advocated for refillable water bottles and has replaced disposable toiletries with environmentally friendly ones. The diverting of waste away from landfills greatly saves the environment from harm (Gale, 2020).
The other area is water conservation. The hotel has installed low-flow faucets and showerheads and also uses rainwater harvesting systems for irrigation purposes. These reduce water usage, which is considerable in places like Bournemouth when tourist season maximises the demand for water resources (Farsani et al, 2021).
The sources of the products were mainly local, organic, and ethically sourced. Seasonal foodstuffs were sourced from other nearby farmers and producers by the restaurant within the hotel to cut down on carbon footprints associated with food transportation. This farm-to-table approach generally supports the local economy while leaving behind minimal environmental effects in terms of the quality and freshness of produce offered to the guests (Pehin Dato Musa and Chin, 2022).
Social Initiatives
Focus is also laid on social responsibility as part of the CSR policy of the Green House Hotel. Being locally owned and operated, it has been striving to engage itself with and contribute to the community of Bournemouth (Olorunsola, 2020). The hotel is very active in its local charity support, and other activities, such as holding events for raising funds and offering volunteering opportunities for staff, for the betterment of the community in general.
In addition to this community involvement, the hotel is committed to good labour practices and an opportunity for the development of staff. Thus, Green House Hotel ensures that every employee will receive a fair wage and good benefits along with such training opportunities as possible (Abdou, Hassan and El Dief, 2020). Through such efforts, the work environment for employees will be maintained to be healthy, and they will feel valued and empowered to grow within the company. The quality of service to the guests is thereby improved, in addition to enhancing the retention and satisfaction of employees, since the hotel invests its money in its workforce.
Then, as it is inside, so it seems to be with its employees; the hotel encourages diversity and inclusion among employees and offers equal opportunities based on their personal backgrounds. The Green House Hotel does the same thing for its suppliers. In this regard, the social initiatives of the hotel align with its overall goal of sustainability in every manner of its operations (García-Rodríguez, Dorta-Afonso and González-De-la-Rosa, 2020).
Economic Initiatives
Economically, the Green House Hotel capitalises on financial sustainability to promote long-run profitability. In this case, the hotel will reduce its overall operational costs in the long run through the investment in conserving energy, minimising waste, and managing water resources (Okpokam, 2021). Although the initial investment in renewable energy systems and other forms of "green technologies" might be more expensive, these costs are usually recovered by future savings in terms of reduced energy bills, waste disposal charges, and savings in water usage.
Economic development initiatives by the hotel extend beyond cost-cutting. For instance, buying local products and services from the Green House Hotel is aimed at boosting local economic development since nearly all the goods bought are locally sourced (Nelson et al, 2021). The decrease in the cost of transportation is also a direct consequence of buying locally. Pooling purchases within the locality thus leads to economic development within the Bournemouth community. This commitment towards local sourcing also only enhances the relationship between the different suppliers and the hotel. Secondly, it also has a good reputation as a socially responsible business responsive to the welfare of the community.
In addition, CSR projects have also made the hotel's brand more attractive to environmentally responsible travellers willing to pay extra for sustainable accommodation and earned the hotel those rare environmentally responsible travellers who are ready to pay extra for sustainable accommodation (Boronat-Navarro and Pérez-Aranda, 2020). This way, the Green House Hotel has managed to penetrate a continually expanding market of responsible travellers who are committed to sustainability, which in turn increases guest loyalty and occupancy levels.
Effects of CSR on Sustainability
The Green House Hotel has, through its CSR, impacted directly on sustainability for both the hotel and wider society (Úbeda-García et al, 2021). Considering it encompasses environmental, social, and economic sustainability in its operations, the hotel has clearly delineated how CSR can make a difference in hospitality.
Environmental Impact
The environmental impact of the hotel has resulted in a substantial reduction in the carbon footprint. The Green House Hotel minimises its effects on the environment by using renewable energy, minimising waste, and conserving water. It is an example to all business stakeholders in the industry and a contributor towards the firm's global sustainability goals; it aims at conserving greenhouse gases and the consumptive use of natural resources. Commitment to sustainable sourcing provides multiplier effects for further amplifying the environmental impact of its actions, supported through even local ecosystems and reduced harm to the environment due to transportation over large distances.
Besides its direct environmental impacts, it also plays an educational role in alerting the guests about sustainability. The hotel educates the guests on the eco-friendly practices of the hotel and very clear communication related to the CSR initiatives that were undertaken by the hotel. It encourages the guest to be more sustainable during his stay in the hotel and also for a longer period after leaving the hotel. This effect extends its positive environmental impact far beyond the operations of the Green House Hotel alone, towards broader societal aims of sustainability.
Impact on Local Community
The CSR policy of the Green House Hotel also positively impacts the community of Bournemouth. Locally set employment opportunities, sourcing from local suppliers, and other social charity events ensured that the hotel contributed to the economic development of the region as well as social development (Spanaki, 2020). Fair labour practice commitments by the business are respected among the staff, thus supporting a productive working relationship between employees and the business.
Community involvement has made the hotel further strengthen its relations with the local residents and organisations. This is a commitment towards giving back to the community, which supports businesses. Thus, such a move in social responsibility, other than reputation improvement, fosters the hotel in the goodwill among other stakeholders with long-term sustainable benefits.
Economic Impact
One other way through which the CSR initiatives of Green House Hotel have contributed to its financial sustainability is by lowering its operational costs through the efficient and effective use of energy, waste management, and water conservation (Legrand, Chen and Laeis, 2022). This way, it has enhanced its bottom line and at the same time maintained a commitment to sustainability. By focusing on sources in its operation that are sustainable, it has also built very strong relations with local suppliers, hence creating a more robust and resilient supply chain.
This reputation for being an eco-friendly business also attracted a growing segment of environmentally aware travellers. With more and more consumers considering sustainability a factor in their travel decisions, the Green House Hotel stands poised to capture and exploit this trend.
The commitment of the hotel to sustainability has also enhanced not only the experience offered to guests but has also increased guest loyalty through repeat business and word-of-mouth marketing.
While this enterprise has been successful in implementing its CSR policy, it has had its share of troubles while implementing the same. One of the biggest challenges that this enterprise faces is the cost of adopting such sustainable practices. For instance, some startup costs related to renewable energy systems, energy-efficient appliances, and waste-reduction technologies are quite high. On the other hand, some kind of savings related to lower consumption of energy, waste disposal fees, and water consumption are many times returned over a period.
Another challenge is to maintain the pace of changes in the legal environment which deals with the issues of sustainability and CSR. The hotel has to ensure compliance with local, national, and international legislation pertaining to environmental protection, labour practice, and consumer rights. Some of the regulatory changes have to be monitored, and it is essential to invest in staff training to ensure that they are correctly deployed according to these standards.
The Green House Hotel, despite such hindrances, actually offers various possibilities to push CSR activities forward. First, it caters to a highly emerging market for environmentally-friendly accommodations because more and more tourists are now touring with a view to sustainability. Wider recognition would be enjoyed by this hotel since it is a green hotel. New partnerships can also be forged with other businesses and organisations in the neighbourhood to further take its presence in the community and outside environment. Apart from this, due to the constant innovation and investment in sustainable technologies, more environmental impact will be reduced, and operating efficiency will improve further.
Legislation and Regulations
The Green House Hotel operates in a regulatory environment that affects its CSR policies. The UK legislation and the Climate Change Act and Waste Regulations oblige businesses to take measures for reducing carbon emissions and thus waste reduction (STEINECKER and BOŠANSKÝ, 2021). These are met by using renewable energy and reducing waste, among other aspects, hence helping the hotel in meeting national goals on sustainability and global pursuits. Besides, all labour laws established in the legislation of the country are adhered to; particularly these entail fair compensation for work, ensuring safety in working conditions, and equal opportunities for all employees. The acts are part of social responsibility exercised by the hotel towards ensuring all business practices comply with ethics.
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The Green House Hotel has been the perfect example of CSR through sustainability in the hospitality industry. It has proven that businesses can survive for the long haul with minimal disruptions to the environment and in addition to the prosperity of local communities through a dense environmental, social and economic initiative. The Green House Hotel made a positive loop wherein sustainability hand in hand means doing business successfully; this is because of investing in sustainable practices, supporting local suppliers, and engaging with the community.
There are financial costs as well as complexities involved due to regulation, but beyond that, the hotel's commitment to CSR puts it at the forefront of sustainable hospitality. The opportunities for further growth in this space are numerous, and with consumer demand for such eco-friendly accommodations on the rise, the Green House Hotel is optimally placed to bank on this trend. With further emphasis on CSR, the hotel would be poised long-term to stay sustainable and at the same time lead by example for other businesses in the industry.


[bookmark: _Toc178431193]References
Abdou, A.H., Hassan, T.H. and El Dief, M.M., (2020). A description of green hotel practices and their role in achieving sustainable development. Sustainability, 12(22), p.9624.
Achmad, W. and Yulianah, Y., (2022). Corporate social responsibility of the hospitality industry in realizing sustainable tourism development. Enrichment: Journal of Management, 12(2), pp.1610-1616.
Boronat-Navarro, M. and Pérez-Aranda, J.A., (2020). Analyzing willingness to pay more to stay in a sustainable hotel. Sustainability, 12(9), p.3730.
Burchell, J., (2020). The corporate social responsibility reader. Routledge.
Cooper, C. and Hall, C.M., (2022). Contemporary tourism: An international approach.
Dixit, Y.C. and Srivastava, M.S., (2024). Sustainable Waste Management For Green Environment. Academic Guru Publishing House.
Farsani, N.T., Jamshidi, H.M., Mortazavi, M. and Eslamian, S., (2021). Water harvesting and sustainable tourism. Handbook of water harvesting and conservation: basic concepts and fundamentals, pp.447-455.
Gale, J., (2020). The Sustainable (ish) Living Guide: Everything you need to know to make small changes that make a big difference. Bloomsbury Publishing.
García-Rodríguez, F.J., Dorta-Afonso, D. and González-De-la-Rosa, M., (2020). Hospitality diversity management and job satisfaction: The mediating role of organizational commitment across individual differences. International Journal of Hospitality Management, 91, p.102698.
Hou, H. and Wu, H., (2021). Tourists’ perceptions of green building design and their intention of staying in green hotel. Tourism and Hospitality Research, 21(1), pp.115-128.
Legrand, W., Chen, J.S. and Laeis, G.C., (2022). Sustainability in the hospitality industry: Principles of sustainable operations. Routledge.
Nelson, K.M., Partelow, S., Stäbler, M., Graci, S. and Fujitani, M., (2021). Tourist willingness to pay for local green hotel certification. Plos one, 16(2), p.e0245953.
Ng, A.W. and Tavitiyaman, P., (2020). Corporate social responsibility and sustainability initiatives of multinational hotel corporations. International business, trade and institutional sustainability, pp.3-15.
Okpokam, E.A., (2021). Small and medium enterprises’ green energy strategies for profitability (Doctoral dissertation, Walden University).
Olorunsola, V.O., (2020). Green Practices: The Experiences of Guests in EcoCentric Hotels in the UK (Master's thesis, Eastern Mediterranean University (EMU)-Doğu Akdeniz Üniversitesi (DAÜ)).
Pehin Dato Musa, S.F. and Chin, W.L., (2022). The role of farm-to-table activities in agritourism towards sustainable development. Tourism Review, 77(2), pp.659-671.
Prokop, V., Stejskal, J., Gerstlberger, W. and Zapletal, D., (2024). Linking firms' green mode and process innovations: Central and Eastern European region case. Journal of Competitiveness, 16(1).
Spanaki, M.Z., (2020). To what extent does the All-inclusive system affect the industry of tourism? The case of hotels in Crete.
STEINECKER, U. and BOŠANSKÝ, G., (2021). Environment & Climate Change Law 2021.
Úbeda-García, M., Claver-Cortés, E., Marco-Lajara, B. and Zaragoza-Sáez, P., (2021). Corporate social responsibility and firm performance in the hotel industry. The mediating role of green human resource management and environmental outcomes. Journal of Business Research, 123, pp.57-69.

11

image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David





