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Determining the characteristics of an entrepreneur is a complex task. In their study on whether entrepreneurs are realists or optimists, Liang and Dunn (2016, p 52) pointed out that there is a lack of theory in this area. They also discovered various associations between the different characteristics. Liang and Dunn also acknowledge that their research needs to be expanded. For instance, to include different ethnicities and stages of venture creation. Furthermore Gedeon (2010, p 23-29) discusses how the Traits School theory has been criticised. This is because no two entrepreneurs can have the same characteristics due to the differences in their contexts and socioeconomic backgrounds. Gedeon even illustrates this by comparing Sir Richard Branson starting a non-profit organisation to an immigrant starting a laundry business.

[bookmark: _Hlk497678703]However, in an attempt to gain more knowledge about the traits of an entrepreneur I decided to focus on Jean Nehme, a surgical trainee and technology entrepreneur.  McCoy (2016), Cashin-Garbutt (2014) and Doctopreneurs (2015-17) wrote very informative interviews about him. He completed an undergraduate medical degree and a masters in surgical technology. He went on to work with other surgeons to design and build a free smartphone application (app) called Touch Surgery. This allows surgeons to practice a simulated operation in 3D before performing the actual procedure. The team have won many awards and the application is being used across the world. Nehme is someone I can relate to as I am also a surgical trainee, and I work in the same healthcare environment that is the context of his app.

From the interviews above, I discovered several key motivations and characteristics about Nehme as an entrepreneur. Firstly, Nehme is passionate and optimistic about his vision. He repeatedly mentions the inequality and variability in surgical training, within and between countries (Nehme, 2016). This seems to be the overriding reason why he has stuck with the enterprise, as he wants to be a part of the collaborative efforts to improve surgical training. 

Liang and Dunn (2008) question whether entrepreneurs are optimistic, realistic or both and in their study the majority of the participants were both realistic and optimistic. In the online MBA discussion forum titled ‘Are entrepreneurs optimistic or realistic?’, the majority of participants also agreed with this. Nehme is realistic about the problem that he seeks to solve with his venture. I am inclined to agree with Liang and Dunn (2016, p 52) that ‘realistic entrepreneurs are more likely to give more serious, careful consideration of their actions and seek information that will allow them to make decisions with reasonable judgment’. Indeed, Nehme (2016) discusses how his app will reduce the learning curve, but also admits that his app will not be the only solution. Nehme also points out how other solutions can be obtained by further collaborations between the business, medical and technology worlds. However, he seems optimistic enough to want to persevere. And context is important here, as technology-based ventures seem to require continuous development in order to flourish and then to survive. This is reflected in how Touch Surgery continues to grow as an application and as a business, despite the large task of trying to improve surgical training.

These characteristics mentioned above are relevant to me. The National Health Service (NHS) is a significant stimulator of innovative ideas due to the many problems it faces. I have already been involved in audits to help improve small areas of departments I have worked in. In the future I would also like to be an entrepreneur in the NHS. It is easy for me to be realistic about the context in which my venture would be based. However, Nehme’s optimism is inspiring and refreshing and his success is a good example of how new ventures in the NHS are not always futile if one is persistently optimistic, and combines this with hard work.

Nehme also shows that he is able to collaborate with others. The initial core founding group for Touch Surgery consisted of four Surgeons, including Nehmen, who each had a variety of skills (Doctopreneurs, 2015-17). For instance, one was experienced in coding, and another in academic research. Thus Nehmen was part of a team which was able to take the mobile application forward. As per the dynamic theory, Evans (1949), cited in Gedeon (2010), defines entrepreneurs as “those who organize, manage, and actively control the affairs of the units that combine the factors of production for the supply of goods and services.”  Personally, I would have expected the definition to include someone who is creative and comes up with new solutions to problems. However, these definitions may not have to be mutually exclusive. Instead, as well as being part of the team that designed the Touch Surgery app, Nehmen seems to also take an active role in combining the different internal and external contributions (Doctopreneurs, 2015-17). In his case there seems to be no wall between the creative and business sides as discussed by Lepore (2014).

This ability to collaborate and organise the different collaborative efforts is something that I would also need to employ if I were to start a new venture in the NHS. Being a doctor, I already work as part of a large multidisciplinary team in such a large organisation. Thus, any new venture would have a ripple effect. The collaborative team would also need to include those with knowledge of healthcare economics and technology as these factors heavily influence the everyday functioning of the NHS.  I believe that, in a new venture, as well as being creative, I would also need to be prepared to deal with the administrative side of making the venture a success. An argument can also be made that entrepreneurs can work together on one project and thus bring a combination of characteristics, that the other partner(s) may not naturally possess, and thus increase the chances of the venture succeeding.

Additionally, Nehmen is adaptable. Having started off as a doctor, he shows that he is able to adapt his skills. For instance, presenting in front of an audience of personnel from the technology industry, as well as embracing the business aspect of this venture. This seems to further help Nehmen ensure the longevity of Touch Surgery. Perhaps if Nehmen and his team are able to make small incremental improvements in this venture over the years, he may avoid the failure than can come from being “disrupted” by another innovation, as discussed by Lepore (2014). However, there will be other factors, such as the economic climate that influence the longevity of Nehmen’s venture. Fortunately, Liang and Dunn (2008, p 64) found that the majority of entrepreneurs would start again if their venture failed and would be willing to make changes to improve their chances of succeeding. And I believe that it is this persistence and adaptability which helps entrepreneurs to succeed.

Again, this is also relevant to my own context as the NHS is a highly dynamic environment which calls for a constant ability to adapt, especially if a new venture is to survive instead of being taken over by a new one. However, this requirement for continuous adaptation is quite exciting and would help to keep me creative.

However, I revert back to my overall opinion that the context plays a significant part in whether a venture succeeds or not. It is interesting to read the contributions of other students in the online forum of the Online MBA course discussing whether anyone can be an entrepreneur. Some of the comments seem more heavily focused on the characteristics that are the individual should possess in order to succeed. For instance Don Manage describes that the individual should be ‘self-believing, [and have the] willingness to learn and take challenges’. However, I believe that the entrepreneur can only flourish if the barriers within the socioeconomic context are manageable. Saeed Ahmed expands on this in the forum, mentioning other factors such as the political structure and timing. I am also inclined to argue that the online Entrepreneurial potential self-assessment by the Business Development Bank of Canada (no date) is not very useful as it seems to be just a random test of an individual’s entrepreneurial qualities. Instead, it needs to be contextualised, as different situations call for different skills from the same individual.

In conclusion, entrepreneurs can have a variety of characteristics, and a lot of these can provide good role models for younger or less successful entrepreneurs. However, I don’t believe that it is just about the characteristics, but that the economic climate, as well as social issues, play a big role in determining whether the venture succeeds. Furthermore, the characteristics required for success will vary depending on the context and individual background, or barriers to success. Therefore, perhaps we should be conducting more context-based research when looking at characteristics of entrepreneurs, although such studies may be limited by factors such as honesty of the participants. Then we can then apply the findings to the relevant environment, and improve the chances of success. 
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