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[bookmark: _Toc37431268]Introduction
Human resources management involves several components such as recruitment, selection, and staffing which is essential for ensuring growth and success. Tyrone Superstores Ltd is a food supermarket that provide quality foods to its shoppers. In addition to that, the supermarket follows HR strategies which are helpful for their 1000 staffs. Along with that, the organization has its business all over UK with their 14 stores. This report highlights the different types of employee policy contracts in HRM practices and highlights the merits and demerits of each component.
[bookmark: _Toc37431269]Overview of the employee contract
[bookmark: _Toc37431270]A: Zero Hours
The zero-hour contract refers to a form of agreement between the employer and the employee wherein there is no obligation for the worker to work for a minimum duration of working hours. As suggested by Koumenta and Williams (2019), the labourers employed in the UK under the contract of the zero-hour agreement are usually referred to as casual workers. This also improves working flexibility.

Tyrone Superstores Ltd is one of the largest food retail organizations in the UK and lays prime emphasis on labour laws such as the National Minimum Wages Act 1998 and Employment Act 2002. The organization has a total number of 1000 of employees across the UK who are involved in working within the various sub departmental divisions of the organization.



 The HR head of the organization is responsible for selecting candidates who are eligible for serving the organization (Horemanset al. 2016). In that respect, the firm is responsible for dealing with employees as per policies followed with HR departments. 

Tyrone Superstores Ltd usually provides referral bonuses to employees if a candidate can suitably work with full potential within the stipulated time of the agreement. Along with that, the organization is responsible for providing exit interviews for every worker who is resigning from the firm. It is also seen that this interview helps in gaining and acknowledging weak aspects of the working party under HR department of Tyrone Superstores Ltd.
[bookmark: _Toc37431271]B: Part-Time contract
Part-time basis of contract refers to an agreement where an employer and employee seek to engage themselves. As opined by Miežienė and Gruževskis (2018), the time and duration of the work are clearly outlined in the contract and the employee is bound to serve the employer during his specified working hours by ensuring complete availability.  Part-time contracts are also subjected to laws and amendments such as the maximum duration of working hours and payment of minimum wages. 

Tyrone Superstores Ltd has a huge number of divisional outlets and therefore part-time and casual student workers are hired within the organization. The workers are hired for providing help to floor management staff under Human Resource Department. Employees for the food suppliers of exclusive products are hired on a part-time basis. 


Products meant for launch and promotional campaigns are usually done by renowned food suppliers (Marica, 2018). The promotional team is also hired on a part-time basis to undertake campaigns before launching new products in the market. 

The recruitment and selection process of the part-time workers are done based on their experience in their particular field of work and their past track records.
 In addition to that, the workers are provided with basic training for reaching customer levels and provide them satisfaction. It is also seen that managers are mainly recruited for their shop floor and it is done to address issues of management activities (Kenner, 2017). The workers are also paid in accordance to the outreach of the product that they manage to generate. Apart from that, poor and untrained managers are found to work adversely due to which the organization is unable to deal with customers positively.
[bookmark: _Toc37431272]C: Term Working
Term working hours refers to the contractual agreement between the employer and the employee wherein the employer sets the total duration of time for which the employee must serve the organization. As opined by Marica (2018), the term-based time for the contract is usually set on an hourly basis in the UK. 
 
Tyrone Superstores Ltd experiences medium to high labour turnover due to which work execution is found to be poor. In addition to that, it has been observed that low wage rate is provided to employees due to which workers are unable to work (Vries, 2018). In that respect, term working contract is considered within this organization to maintain a flexibility and balance of workers. Along with that, individual staff is reached and issues are solved for retaining employees within the organization.


Tyrone Superstores Ltd has many term working employees who are involved in social media and marketing campaigns. Workers may be hired on a fixed or a variable term basis. The social media influencers usually work on an average of 32 hours every week. As opined by Wysocka (2019), the fixed-term contract employees include daily workers at different levels of operations, finance, marketing, and HRM. 
[bookmark: _Toc37431273]Benefits of contract
[bookmark: _Toc37431274]A: For the employers
The different types of contracts such as zero-hour contracts, term-based contracts, and part-time contracts are useful for employers in the recruitment and selection of candidates.
The biggest advantage of zero-hour contracts for employers is flexibility and the ability to deal with unforeseen situations. As stated by Vries (2018), it also helps an employer to cover particular instances of events such as a promotional campaign. For instance, Tyrone Superstores Ltd engages in zero-hour contracts with renowned celebrities to endorse newly launched products. Engaging in zero-hour contracts also helps employers to cope up with rush hours.


These interns are mainly casual students who are effective of executing shop floor working functions. Along with that, managers are also hired who are able to provide training and development programs within the organization (Miežienė and Gruževskis, 2018).
 In addition to that, wage rates are considered to be average due to which flexibility and changes are unaffected.
There are various benefits enjoyed by employers during the hiring of workers on a part-time basis. The employer can hire part-time workers at a relatively lower budget compared to full-time workers. The employer can also incorporate diversity in the workforce and tap the skills of part-time recruited workers to increase productivity. 

Tyrone Superstores Ltd often hires marketing interns and fresher on a part-time basis, before the launch of new products. This is done with the view to reduce the burden of work on the permanent employees.
There are various benefits of hiring employees that an employer can reap by engaging in term working contracts. Fixed-term contracts usually invoke a sense of loyalty among the employees towards the organization due to the security of tenure. 
This ensures greater commitment and dedication. As stated by Horemans et al. (2016), employers reap the benefits of increased organizational productivity by ensuring that employees work with a greater sense of commitment and loyalty.
[bookmark: _Toc37431275]B: For employees
The zero-hour contract is beneficial for employees because it provides flexibility. In addition to that, quick responses are obtained from employees of Tyrone Superstores Ltd due to which zero-hour contracts are followed by employers. Employees can work for more than one employer under a zero-hour contract within an organization. As stated by Rubery and Grimshaw (2016), zero-hour creates commoditisation among employers and employees within an organization. 



In the case of Tyrone Superstores Ltd, employees are considered under zero-hour contracts because of their work flexibility. Employees relations within Tyrone Superstores Ltd are found to be centralised with their Human Resources Departments. 
Moreover, due to low wages for part-time employees at the organization employees are unable to be retained and positive work environment is not attained (Klindžić and Marić, 2019). 

On other hand, a part-time contract is useful for employees because it provides them with adequate free time in their lives. Along with that, work-life balance is maintained due to high levels of flexibility.
In Tyrone Superstores Ltd, employees are considered under part-time contracts because busy periods of sales and customers' rush are handled easily. As opined by Horemanset al. (2016), part-time employment contracts are effective within organizations as it helps in retaining valued employees for a longer period of time.

In addition to that, employees of Tyrone Superstores Ltd are able to reduce absenteeism and tardiness at workplace. It can be said that part-time contracts are beneficial for employees as it helps an employee to plan their daily schedule and execute work accordingly. 
It is also seen that exit interviews provided huge range of grievance from employees under part-time contracts. As opined by Koumenta and Williams (2019), the head of HR is responsible for dealing with employees professionally so that they are able to establish positive working environment among full-time and part-time employees. In that respect, the work that is being executed by them turns out to be effective due to employee satisfaction within Tyrone Superstores Ltd. 





Term-time contracts are useful for employees as they provide employees with equally distributed salary for over the year. In case of Tyrone Superstores Ltd, employees are able to take annual leaves as per their choice due to term-time contracts. fixed-term employment is considered within organizations because it helps in maintaining a balance within business environment (Marica, 2018).
 In Tyrone Superstores Ltd, employees are treated with equal benefits and provided with term-time contracts to determine their effective work. 
[bookmark: _Toc37431276]Demerits of the contracts
[bookmark: _Toc37431277]A: For employers
The disadvantages that are faced by employers due to part-time contracts are excessive administrative costs regarding paperwork. In addition to that, employers of Tyrone Superstores Ltdface trouble regarding more management supply to entail every employee working as part-timers.

 As opined by Miežienė and Gruževskis (2018), part-time employment is difficult for employers to identify consistency of work that is performed by workers. It has also been seen that employers of Tyrone Superstores Ltd  face difficulties in setting schedules for both part-time and full-time employees. Apart from that, higher salary expectation increases among full-time workers due to more part-time workers and employers being unable to increase their salary.




On other hand, zero-hour contracts create difficulties for employers due to unpredictability of workers within the organization. In Tyrone Superstores Ltd, increase in rights among employees is faced by employers due to this contract. In addition to that, providing whistle blowing protection becomes tough for employers during zero-hour contract services. As stated by Kenner (2017), zero-hours contracts in UK are considered when an organization is in need of a flexible working environment. In that respect, Tyrone Superstores Ltd follows this type of contract and faces difficulty in controlling every employee at their organization.


Term-time contracts enable an organization to hire new candidates for their job post due to the end of a term. In addition to that,  financial spending and human resources policies are applied within an organization. As stated by Marica (2018), term-time employment creates problems among employers regarding recruitment policies and hiring of new candidates in business. In that respect, employers of Tyrone Superstores Ltd are responsible for taking care of their employees and providing them with adequate benefits to avoid retention and hiring of new employees within the organization. 

Thus, Tyrone Superstores Ltd is responsible for treating their employees equally by providing them with equal pay and flexible time opportunities. 
[bookmark: _Toc37431278]In addition to that, the organization is responsible for considering every term and condition under their term-time contract and maintain their flexible working practices. 


B: For employees
Employment is considered under contract because it helps in receiving proper guidelines in setting up of work within an organization. As opined by Vries (2018), temporary employee contracts impact on employees' creativity within an organization. In that respect, part-time workers face trouble due to this contract as they are unable to receive medical benefits. 

In addition to that, sick leave or holiday pay is not available under part-time contracts for employees at Tyrone Superstores Ltd. Apart from that, full-time employees working for Tyrone Superstores Ltd are considered to be more expertise at work due to which part-time have less scope and opportunities.

The zero-hour contract also has certain disadvantages which are lack of opportunities for financial planning. In addition to that, low income is obtained at the organization and that tends to lower down the economic status of the employee of Tyrone Superstores Ltd. As opined by Wysocka (2019), contracts are considered within an organization for providing flexibility at workplace. In addition to that, employees of Tyrone Superstores Ltd have to face pressure due to their zero-hour working time at the organization. Apart from that, no fixed hours of work are provided to these employees who are considered under zero-hour contracts.


 Therefore, it can be said that the employees are unable to work and provide productivity to the firm and increase customer base within UK. As there are no fixed hours of work, employees are unable to provide their full potential and deliver better work execution. 

Term-time contracts also have several disadvantages to the employees of Tyrone Superstores Ltd which are an abundance of work is given to employees. In addition to that, gross salary is reduced as per their term of serving the organization. As advocated by Klindžić and Marić (2019), work arrangements and performance of employees are considered under term-time contracts. 






















[bookmark: _Toc37431279]Conclusion
From the above discussion, it can be concluded that contracts are essential in business as it helps in maintaining balance and adequate work distribution among employees. In that respect, the employees of Tyrone Superstores Ltd are considered under contracts to obtain adequate positive work execution from them. In the case of employers, understanding every employee and providing them with their rights are considered to be essential with respect to contracts that are applied within their organization.
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