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MANAGEMENT AND ORGANISATIONAL BEHAVIOUR
In today's businesses, effective leadership is essential for success as it shapes the culture and performance of the organisation. Ultimately, leaders are the guiding forces that propel an organisation towards its objectives by motivating, influencing, and empowering their teams. This essay examines the leadership style of Craig Poole, the President of Reading Hospitality, an organisation responsible for owning and operating the DoubleTree Hotel in Reading, Pennsylvania. He has achieved the distinction of receiving the Hilton Connie Award on three occasions. The American Hotel and Lodging Association also acknowledged their exceptional performance as General Manager, resulting in their recognition as the General Manager of the Year. This essay shall evaluate the impact of his methodology on the group as a whole. The paper shall also examine Craig Poole's leadership style using Blake and Mouton's Managerial Grid and John Adair's Action Centred Leadership (ACL) model to analyse how it influenced performance.
Blake and Mouton Managerial Grid is a framework for evaluating leadership behaviour. It offers a methodical framework for assessing leadership styles based on two critical criteria: concern for people and concern for production (Harlow, 2020). His leadership style is closely evaluated to place Craig Poole's leadership style within the grid. Concern for people and concern for production are the two main pillars on which this evaluation is based. The grid divides leadership into five different categories.
The first leadership style, "Impoverished Leadership" (1,1), is distinguished by a lack of care for employees and output. This group of leaders places little emphasis on task completion or team satisfaction and frequently exhibits indifference and passivity. According to Harlow (2020), emphasis is placed on people's concerns, but low importance is given to production in "Country Club Leadership" (1,9). This type of leadership puts less emphasis on accomplishing tasks and more on fostering a positive and harmonious workplace. According to "Authority-Obedience Leadership" (9,1), there is a high emphasis on production but a low emphasis on people. These leaders prioritise task completion, sometimes at the risk of demoralising their teams. A balanced strategy with a moderate focus on both people and output is represented by "Middle-of-the-Road Leadership" (5,5). The goal of a leader is to strike a balance between task completion and preserving team satisfaction (Buchanan and Huczynski, 2007). The best approach is "Team Leadership" (9,9), where leaders show great concern for people and output. High task performance and fostering a supportive team environment are their goal. By analysing Craig Poole's leadership behaviour in these two dimensions, it is possible to place him on the grid. 
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A great concern for employees characterises Craig Poole's leadership style. He has exhibited a tapestry of both the Country Club Leadership Style (1,9) and Authority-Compliance management (9,1), which makes him fit within the Team Management (9,9) leadership style. Under the Country Club Leadership style (1,9), he has continuously shown a dedication to the welfare and growth of his team. For instance, According to HospitalityMD (2023), Kyle Allison, the Film director, assembled a group primarily composed of individuals from marginalised backgrounds, including ex-felons such as Luther Ryals, the PM Security Manager, who deserved a second chance. 
According to Craig Poole, selflessness brings about a sense of excitement and satisfaction. He also advocates for open dialogue and a participative management approach, as exhibited when he encourages Bill Belk, who was initially afraid of leadership roles since he did not know how to speak English but is currently the catering manager ( HospitalityMD, 2023). He actively listens to the problems and ideas of his team, which not only fosters an excellent workplace culture but also encourages employees to give their best. Employee involvement and morale within the company have grown, and they are more motivated, devoted, and productive when valued and supported (Pearson, 2016). 
         Moreover, Craig Poole is a leader who also places a high priority on output and completing tasks. As highlighted by Kathy Hills, the Director of Sales and Marketing, he has succeeded in critical domains, including financial performance, operational effectiveness, and customer service. This emphasis on achieving results is consistent with the Authority-Obedience Leadership style (9,1) on the Blake and Mouton Managerial Grid, which has a deep concern for productivity. For instance, according to HospitalityMD (2023), Corina Evanish, the Director of Catering, explains that Craig Pole's philosophy was about taking care of guests to take care of them. Craig regularly sends his hotel staff members to visit alternative lodging establishments to familiarise themselves with their facilities and subsequently offer constructive criticism regarding approaches to outperform rival competitors. Craig also asserts that the existence of authentic hospitality reduces the need for advertising initiatives. "You want to do a job so well, they want to show other people how well you do it, so they come back with their friends." (HospitalityMD, 2023)
Craig Poole's leadership style lies at the team management (9,9) grid. His leadership style is unique because he balances production and employee management. His leadership is notable for incorporating the Authority-Obedience Leadership (9,1) and Country Club Leadership (1,9) styles, ultimately improving the organisation's success by balancing employee satisfaction and task completion. This harmony is evidence of his leadership abilities in the hospitality sector. The Blake and Mouton Managerial Grid analysis of Craig Poole's leadership style reveals areas for improvement and significant strengths. For instance, Craig's employee growth and well-being programs increase worker morale and engagement, eventually decreasing employee turnover, as explained by Elizabeth Bednar, the HR Manager (HospitalityMD, 2023). Additionally, his emphasis on output and task completion has produced noteworthy results. Under his leadership, Doubletree by Hilton (Reading, Pennsylvania) has achieved exceptional client satisfaction, operational effectiveness, and financial performance. Financially stable and operationally effective establishment results from this emphasis on output and the authority-obedience Leadership style.
Craig Poole's ability to successfully balance production and care for people sets him apart as a leader. He stands out as an effective hospitality leader because he balances Country Club and management leadership. Finding the ideal balance between these aspects consistently is Craig's main challenge. For instance, focusing on output at the expense of the team's well-being could unintentionally result in problems like staff burnout and diminishing job satisfaction (Bloisi et al., 2007). For the organisation to prosper, achieving and keeping this equilibrium is essential. Although a sharp emphasis on production might immediately produce noticeable results, balancing with people-centric leadership ensures the organisation's continuous growth and competitiveness.
Adair's Action Centred Leadership (ACL)
The Action Centred Leadership (ACL) model developed by John Adair is another framework that helps to analyse how managers operate. The three main components of this leadership model are the task, team, and individual roles. Action Centred Leadership lists the task role as one of the three jobs. In this function, a leader's responsibilities include setting clear objectives, formulating action plans, and monitoring advancement. It focuses on completing tasks and objectives quickly and successfully (Pearson et al., 2008). The goal of the team position, however, is to establish and maintain a productive team. Leaders must manage team dynamics, promote team growth, and resolve conflicts to keep the team cohesive and cooperative. The individual role highlights how important it is for each team member to grow and be happy. To maximise the performance and well-being of each team member, influential leaders must inspire, mentor, and address their individual needs.
Based on Adair's Action Centered Leadership (ACL) model, Craig Poole demonstrates noteworthy leadership success in the Task function. He is excellent at creating strategies, establishing goals, and carefully monitoring the organisation's progress. For example, according to HospitalityMD (2023), Kyle Allison outlines the financial goals that must be met by setting distinct revenue projections for each of the four quarters. Moreover, he creates detailed plans to accomplish these goals through action plans with staff training, ongoing customer feedback systems, and employee empowerment activities while trying to enhance customer service. 
Craig Poole's frequent performance evaluations and reviews demonstrate his proactive commitment to tracking progress. He has regular meetings to review any deviations from the plan, measure key performance metrics, and evaluate progress. For instance, Madison Arters says that upon waking in the morning, he greets everyone and goes on to oversee that each department is running, including the kitchen (HospitalityMD, 2023). This makes it possible to make quick changes and guarantees that the company stays on course. The idea that a successful leader should be proficient in the Task function is backed by credible sources in the leadership area. 
At Doubletree by Hilton (Reading, Pennsylvania), Craig Poole demonstrates an exceptional ability to form and lead successful teams. His approaches to conflict resolution, team dynamics management, and team growth demonstrate his proficiency with Adair's Action Centred Leadership (ACL) model's Team function. According to HospitalityMD (2023), Margaret Morgan notes that he emphasises the need to build effective teams and understands that reaching the organisation's goals depends on having a competent and cohesive staff. His method assures that teams move through the forming, storming, norming, performing, and adjourning stages of Moore's (2019) model in an efficient manner. Craig Poole also excels in handling team dynamics since he knows disagreements and tensions may occur in a team. He reduces the likelihood of confrontations by encouraging the exchange of ideas and fostering an atmosphere of open communication. His management approach is consistent with Seipp's victorious team leadership model in 2019, which calls for leaders to encourage communication and cooperation among team members. 
Craig Poole takes an excellent approach to addressing the well-being and development of individual team members. He effectively aligns with the Individual role of Adair's Action Centred Leadership (ACL) model by intensely focusing on coaching, inspiring, and attending to the specific needs of each team member. Craig Poole recognises motivation's role in attaining individual and group achievement, explains Ella Drumgold, the AM Restaurant Manager (HospitalityMD, 2023).
Furthermore, Craig takes a proactive approach to providing his team members with guidance and support. To enable staff members to realise their most significant potential, he establishes objectives for performance enhancement, gives regular feedback, and offers direction. This program benefits Daniel Moran and Alex Colon (HospitalityMD, 2023). This coaching strategy is consistent with the research conducted by Mindapa (2022). who highlights the value of coaching as a leadership ability that raises performance. Craig Poole knows every team member has particular needs and goals. He takes the time to comprehend these specific needs and adjusts his strategy as necessary. For instance, he has encouraged Alex Colon and Luther Ryals to focus on the work output and trained Alex, now a supervisor. According to Robbins and Judge (2019), recognising and valuing individual variations can boost productivity and job happiness. Their thoughts align with this strategy.
Within the framework of Adair's Action Centered Leadership (ACL) model, Craig Poole's leadership style analysis shows his productivity and the significant impact of his managerial styles. For instance, the organisation's performance is greatly influenced by Craig Poole's competence in the Task function, which includes goal-setting, organising, and monitoring. This has enabled the hotel to receive 5-star reviews from clients who have been satisfied with their services. Roy's (2019) claim that efficient task management is essential to an organisation's success lends credence to this (Kyler Allison, HospitalityMD (2023). His capacity to coordinate the team and individual efforts with organisational objectives helps the company meet its KPIs and stay ahead of the competition. According to research by Vincent (2021), organisational culture is greatly influenced and reinforced by leaders, which makes it a crucial component of a positive work environment. Craig Poole emphasised this by ensuring that he adhered to the values and beliefs of the organisation, as he says it is crucial for the company's success (HospitalityMD, 2023). Manyuchi et al. (2020) discussion on leadership confirms that Craig Poole's emphasis on individual development, motivation, and meeting specific requirements results in high employee satisfaction and engagement. This will help the company succeed in the long run by lowering turnover, encouraging loyalty, and improving the retention of top personnel.
Conclusion
Effective leadership is essential for organisational success since it shapes the culture and performance in the current business environment. Craig Poole's leadership demonstrates a combination of task-oriented and team-oriented methods, demonstrating flexibility and a dedication to achieving objectives while encouraging teamwork. He fits well in the Team management (9,9) grid in the Blake and Mouton Managerial Grid. Moreover, his management approach aligns with Adair's Action Centred Leadership (ACL), which has enabled him to create a productive and upbeat work atmosphere. This highlights how crucial his leadership style is for Doubletree by Hilton (Reading, Pennsylvania) and how it has enabled the company to have a prosperous future. A strong leadership style is critical in an organisation since it directly impacts the productivity, culture, and member happiness of the organisation. 
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