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[bookmark: _Toc113803581]Executive summary.

Introduction: This report explores key themes including market trends, technology's role, marketing strategies, operational challenges, and sustainability practices in the context of conference and banqueting services.
Insights from secondary research and industry examples from Marriott Cardiff provide valuable understanding of how the hotel operates in this segment of the hospitality industry.
Facilities and Amenities
Event Spaces: 10 versatile rooms for conferences, banquets, and receptions.
Technology: Modern capabilities including audiovisual equipment, Wi-Fi, and video conferencing.
Catering Options
Diverse Menus: From continental breakfasts to formal dinners, catering to various dietary needs.
Unique Features
Conference Facilities: Panoramic views, elegantly designed ballrooms, personalized event packages, and exceptional customer service.
Event Planning and Coordination
Adaptive Leadership: Seamless event organisation with highly trained staff providing tailored experiences.
Industry Trends and Innovations
Technology Integration: Digital marketing, GDPR compliance, and sustainability initiatives.
Revenue Generation and Business Performance
Dynamic Pricing: Strategies to optimize revenue, seasonal adjustments, and special packages.
Partnerships with local charities, sustainability efforts, diversity, and inclusion practices.
Conclusion and Recommendations
Efficient Planning: Prioritize meticulous event management.
Embrace Technology: Use advanced audiovisual equipment and virtual engagement tools.
Social Media Engagement: Promote events and enhance visibility on platforms like LinkedIn, Twitter, and Instagram.
Industry Trends: Stay updated on global event trends.
Diversity and Digital Transformation: Prioritize within the organisation.
Strategic Positioning: Leverage Marriott’s brand recognition and strategic location.
Sustainability: Continue sustainability initiatives and community engagement efforts.
By focusing on these key areas, Marriott Cardiff can enhance its services, maintain a competitive edge, and lead in the dynamic hospitality industry.



Literature review: This comprehensive review highlights the multifaceted nature of conference and banqueting services within the hospitality industry, emphasizing the importance of adapting to evolving trends, leveraging technology, and prioritizing customer satisfaction and operational efficiency.
Case study: Marriott Cardiff hotel is a globally recognised brand, known for quality service and comfort, within geographically and cultural context described for cultural heritage and strong community ties in the Wales capital. 

Reflective account:
The Captivating Atmosphere at Marriott Cardiff's vibrant and meticulously planned environment with Insights into customer interaction, event development, and feedback gathering, helped me understand more about the hotel operations.
The Importance of time management, communication, and adaptability, with developed adaptability, problem-solving, confidence, and resilience are important qualities within hospitality industry. 
The Inspiration to pursue leadership roles in event management, with Commitment to further education and experience.
Transformative Experience: Shaped personal and professional journeys, providing invaluable lessons.
Overall, the placement emphasized growth, passion, and a commitment to excellence in event management.
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[bookmark: _Toc984425654]Introduction. (300)
This report aims to examine conference and banqueting services within the hospitality industry, focusing on a specific hotel brand as a case study. It will analyse the strategies employed by this brand in managing such events.
The chosen hotel is Marriott, located in Cardiff, is renowned for its excellence in, hosting conferences and banquets.
Key themes to be explored include market trends, technology's role, marketing strategies, operational challenges, and sustainability practices.
This report aims to provide insights for industry professionals and stakeholders interested in this segment of the hospitality industry.
Located in the heart of Cardiff, UK, the Hotel Marriott Cardiff stands as a symbol of refined elegance and hospitality. Strategically located within proximity to key attractions such as Cardiff Castle, central train station, shopping mall and the Millennium Stadium, this beautiful and refurbished hotel offers guests a blend of convenience and luxury that is second to none (www.marriott.com.).
From the moment visitors step into the lobby, they are enveloped in an atmosphere of warmth and sophistication. The Hotel Marriott Cardiff boasts a range of meticulously designed, and refurbished rooms and suites, each offering a wide range of comfort and tranquillity amidst the bustling cityscape.
This project aims to develop a wider understanding about conference and banqueting within the hospitality industry, and the research paper will include secondary research, industry examples from the Cardiff Marriott hotel, and how the hotel operates, within this section. 

[bookmark: _Toc875111908]Literature Review. (1000+ methodology 500)
About conference and banqueting.
The conference industry includes organisers, venues, service providers, speakers, exhibitors, sponsors, and attendees. Corporate clients, associations, government agencies, nonprofits, and academic institutions are key buyers. They organise conferences for training, networking, research dissemination, and advocacy. Event planners facilitate coordination. Attendees seek professional development, knowledge exchange, and networking opportunities. Together, these entities drive demand and shape the structure of conferences across various sectors and industries (Rogers, 2013). 
Rogers (2013) also suggesting, the conference management, aims are to efficiently plan, organise, and execute events while ensuring attendee satisfaction, engagement, and the achievement of the conference objectives. 
Discussion of Mest, (2016) emphasising the biggest industry trend to be the connectivity. 
By focusing on understanding and fulfilling the needs and desires of each guest, hotels can set themselves apart in a competitive industry. Especially during times of heightened anxiety and limited travel options, guests were craving personalized service and meaningful experiences to offset any uncertainties. Therefore, in addition to ensuring safety and convenience, hotels should strive to provide unique and joyful events that leave an impression on their guests, enhancing their overall satisfaction and loyalty (Buharova and Vereshchagina, 2021). 
According to Getz and Page (2016) the importance of identifying and understanding consumer trends that directly impact businesses, including the events and tourism sectors, the key trends such as sampling, crowd sourcing, visualization, wearable technology, female consumer power, bargain hunting, and instant sharing are discussed, emphasizing their potential effects on event design, ticket pricing, and attendee experiences. Additionally, the growth of festivals and events globally is noted, attributed to factors like international tourism, the desire to reassert local identities, and the promotion of global festival themes. This underscores the need for practitioners and researchers to stay informed about evolving consumer behaviours and industry dynamics to adapt and capitalize on emerging opportunities (Getz and Page 2016).
According to Getz and Page (2016) the transformative impact of social media and networking on the events sector. Social media enables instant global communication, targeted marketing, easy publication, audience engagement, real-time collaboration, and extensive sharing of content related to events. It fosters discussion, facilitates group formation, and enhances the event experience through virtual engagement. Furthermore, social media has implications for information control, brand management, and the creation of niche markets. Its utilization in event planning, promotion, and interaction represents a significant shift in how events are organised, marketed, and experienced in the digital age.
In compliance with O’Toole (2011) the significance of operations in event development, are particularly focusing on capacity planning. Operational capacity is defined as an event's ability to efficiently utilize resources. Capacity planning involves anticipating and accommodating changes in resource requirements, such as those resulting from event growth. The key tools for capacity planning, including operation analysis, sensitivity analysis, and understanding stakeholders' strategic plans is important. These tools aid in assessing and adapting event operations to support stakeholders' objectives and accommodate event growth effectively (O’Toole, 2011).
Leisure events, often referred to as festivals, encompass cultural, artistic, and sporting gatherings, occurring frequently and habitually. On the other hand, business events include conferences, meetings, and conventions, serving professional purposes. However, there is a trend towards blending leisure events with business elements, such as exhibitions and expositions, indicating a convergence between the two domains, researchers explain (Ratten, 2023). 
Wood (2013) describes the role and responsibilities of meeting or event planners, to be responsible for planning and overseeing events. They may work either as part- or full-time members of sponsoring organisations or as independent contractors. Tasks include determining event objectives, analysing past meeting history, assessing trends and prices, reviewing organisational policies, selecting meeting formats, and profiling target attendees. Key criteria for selecting destinations and venues include value for money, overall cost, reputation for successful events, destination image, and support services. This underscores the importance of meeting planners in ensuring the success of events through strategic planning and meticulous attention to detail (Wood 2013).
According to Wörndl, Koo and Stienmetz (2021) companies that uses online platform such as social media presence, can gain more advantage within communication and this is essential for a successful business, while consumers can now easily communicate online, and share their experiences, however the need of human touch still needed within the hospitality. 
While Falk and Hagsten (2022) discussed the changes within the tourism conferences adapted during COVID-19. Shows that one in five switched to virtual formats. The longer the pandemic lasted, the more likely conferences went virtual. Shorter conferences were less likely to change. Virtual tourism conferences faced challenges compared to other types, due to missing informal interactions. Future research could explore people's willingness to join and pay for virtual conferences, as well as pricing strategies for online events.
Research Yildiz and Demirel (2014) suggest that outsourcing is crucial for hotel enterprises, but careful considerations are needed. Financial calculations for the activity area and investment options should be compared, considering the time value of money. Positive and negative aspects affecting hotel incomes should be evaluated alongside supplier offers. Cheaper options are not always the best. Detailed agreements with suppliers should be made to prevent potential issues, with precautions for compliance. While outsourcing offers advantages, it can become a disadvantage if applied incorrectly. Decisions should consider all variables to avoid negative outcomes, in banqueting outsource is used for completing the demand of consumers (Yildiz and Demirel 2014). 
The product knowledge is crucial for improving group sales in the hospitality industry. Salespersons should understand not only the features of their own property but also how it compares to competitors' properties. Additionally, they must understand the specific needs of prospects who may rent rooms or groups of rooms. Conducting a personal product analysis, including visits to all areas of the property, and noting features that impact customer value, is essential. For example, knowing the range of square footage in sleeping rooms and how it compares to competitors' rooms can be valuable information for potential guests or groups (Feiertag, 2006). 
Data collection methods:
This research paper should include comprehensive data collection, but due to research limitations, it will outline secondary research and personal observation within the hotel. 
The paper should contain sample analysis and data collection but instead it will have product service analysis, service comparison. The ethical consideration should be included but it will only use secondary research. The limitations of this research are clear, but it will show the gap within hospitality conference and banqueting management, for readers to understand better. 
Lambert (2019) regards that questionnaires offer several advantages for educational researchers, allowing them to collect substantial amounts of data from multiple respondents quickly and efficiently. They are adaptable and flexible, accommodating various question types and formats to prompt responses. However, there are limitations and pitfalls to consider. Researchers must carefully pilot their questionnaires and address issues such as sample access, question formulation, data analysis processes, and ethical considerations. Three main points of advice include considering whether a questionnaire is the best research method, paying attention to design clarity and ethical considerations, and planning for data analysis and presentation in the final study (Lambert 2019).
According to Beal (2016) the importance of leadership has a significant amount of retaining hospitality staff, regarding hotels, the customer service should be effective and transparent but for this to happen staff should have a good mental state, kindness and enthusiasm towards customers, thus leading staff its essential in any department. The active commitment could lead to a business success and brand loyalty. Within conference and banquet department the service quality is important, staff and leaders have their own role in it, and can lead to profit. Feiertag (2019) mentioned in his book that sales manager and general manager should work together to bring in new business into hotel or motels, thus the importance of new business is important for the survival of hotels, such as business meetings, creating events, banquets, conferences, or weddings. 
The Management Association (2022) discusses recent strategies for diversity management in organisations. It includes initiatives like employee assembly groups, succession planning, balanced workforce goals, work and family programs, and community outreach. It emphasizes the importance of prioritizing efforts based on organisational goals and industry trends, while also highlighting the changing nature of management styles, leaderships, and the need for collaboration between employers and employees. Overcoming stereotypes and promoting teamwork are essential, and it is important to regularly review and strengthen these efforts for them to be effective.
Studies suggest about the increasing pressure on all sectors in organisations to enhance their digital capabilities. While some industries like media, entertainment, and retail are leading the way, manufacturing lags. Successful companies closely align their digital and corporate strategies and respond to digitalization with significant changes to their business models. Investing heavily in digital is a key differentiator for leading companies, leading to disproportionate gains in revenue and profits. Key success factors include aligning digital strategy with corporate strategy, conducting a thorough review of corporate strategy, and investing generously and strategically in digital initiatives (Cameron and Green, 2020). 
This literature review outlined the importance of good management and role of conference and banqueting departments within hospitality, research method such as secondary research has been used to direct readers about the content. 
[bookmark: _Toc1577227773]Case Study Discussion: Placement Hotel Focus and methodology. (2000 include swot and brand analysis)

Hotel description:
This project focuses on exploring the operational dynamics and service quality initiatives within the Cardiff Marriott Hotel. As a participant in this project during placement, I had the opportunity to learn and observe the various aspects of the hotel's operations, ranging from customer service protocols to backend processes. Through this project, the aim is to gain insights into how a renowned hospitality establishment like the Marriott Cardiff manages its operations and maintains service excellence. This hands-on experience provided valuable learning opportunities and practical insights into the intricacies of hotel management within a prestigious brand like Marriott (www.marriott.com).
Beyond accommodation and dining, the Hotel Marriott Cardiff provides an array of amenities to ensure a memorable stay. Guests can maintain their fitness routine at the hotel's new refurbished gym or relax at the executive lounge. The hotel offers a range of banqueting service, conference rooms and selection of food and drinks. In conclusion, the Hotel Marriott Cardiff offers a perfect blend of convenience, comfort, and impeccable service, making it an ideal choice for travellers, business seekers for meetings, seeking an unforgettable experience in the vibrant city of Cardiff. Guests can indulge their culinary cravings at the hotel's dining venues, including the renowned restaurant, Browns, which offers a delightful selection of dishes prepared with locally sourced ingredients. From hearty breakfast buffets to gourmet dinners, every meal promises a delightful culinary experience (Browns, 2024). 
Hotel brand and position:
According to Marriott International (2024) the international corporate started rising as an A&W Root Beer franchise in Washington, D.C., in May 1927. Founders J. Willard and Alice Sheets Marriott    and has a long history, which can be found online. Its current place internationally is recognised as an international hotel chain, and the world largest travel company with various brands and core values. 
[image: ]
Marriott international operates over 2100 hotels globally and franchises. 
(Statista, 2023)[image: ]
(Statista, 2023)

Geographical and cultural context:
Cardiff, since becoming the Welsh capital in 1955, has intensified its association with Welsh national identity and historical memory. The city's landscape analysis reveals various agents shaping Welsh narratives, with a focus on Bute town, a historically multicultural area. Despite Bute town's pivotal role in Cardiff's development, it remains excluded from Welsh national narratives. Redevelopment and gentrification challenge its cultural preservation, yet its resilient cosmopolitan culture endures amidst Cardiff's evolving identity. Through a flexible landscape analysis, the research explores Cardiff's complex relationship with Welsh history and culture, emphasizing the interplay between memory, urban development, and national identity (Rhodes, 2021). 
Welsh culture is rich and diverse, encompassing elements of history, language, music, literature, and traditions. Influenced by Celtic roots and centuries of interaction with various cultures, Welsh identity is characterized by a powerful sense of community, pride in heritage, and a commitment to preserving traditions. The Welsh language, Cymraeg, plays a significant role in cultural expression, alongside traditional music, such as folk and choral singing. Additionally, cultural symbols like the Welsh dragon and iconic landmarks like castles and rugby stadiums symbolize the enduring spirit of Welsh culture (Williams and Williams, 2021). 
[image: ](World Population Review, 2022). 
According to this pictures Cardiff population is rising within diversity and immigration. 

Staff turnover:  
Turnover leads to direct costs (recruitment, selection, training) and indirect losses (organisational culture, social capital), with estimates suggesting costs of up to 40% of total operational expenses.
To address turnover challenges, mentoring programs are effective strategies adopted by many service-oriented companies like American Airlines, Bank of America, Charles Schwab, and Marriott International (Yang et al., 2019). 
Research suggests:
Mentoring programs can enhance job satisfaction, reduce family-work conflicts, and mitigate turnover intention/behaviour.
In Chinese society, mentoring fosters social relationships that help employees understand organisational culture, establish interpersonal connections, enhance emotional attachment, and improve job performance, such mentoring could be integrated to enhance employees work life balance in the current research area.
The integration of social relationships in the workplace contributes to organisational and occupational embeddedness, influencing employees' decisions to stay in their current organisation and occupation.
Previous studies have explored either organisational or occupational embeddedness separately, but few have examined both factors together, especially in the hotel sector (Yang et al., 2019). 
Research (Mohsin, Lengler and Aguzzoli, 2015) explored other countries staff turnover rate and results show that the issues such as inadequate treatment by superiors, excessive work hours, job-related stress, scheduling difficulties, insufficient training, uncompetitive fringe benefits, attractive opportunities elsewhere, and the physical demands of the job could lead to high turnover rate in hospitality. With low wage as main factors especially in the housekeeping departments.
High staff turnover has been linked to detrimental effects on organisational performance, particularly among core employees. Organisations often analyse staff turnover as part of efforts to reduce costs through natural wastage rather than resorting to compulsory redundancies. For instance, a multinational company in the UK observed that a small unit with a harsh working environment significantly inflated the overall natural wastage rate, highlighting the importance of context in interpreting turnover figures. Staff turnover is increasingly viewed within the framework of people analytics, providing deeper insights into HR data patterns, and facilitating more informed decisions regarding workforce planning (Gandy, Harrison, and Gold, 2018).
Managing staff turnover require several key steps: firstly, analysing dismissal statistics and identifying the underlying reasons for employee departures; secondly, evaluating the employer's current value proposition to enhance staff retention; and thirdly, devising strategies to address the issues that employees perceive as leading to the termination of their employment (N.A. Alexandrova et al., 2023).


Competitor analysis:
Competitors for Marriott Cardiff could include other hotels in the local area that offer similar amenities, services, and accommodations. Some potential competitors might include:
Hilton Cardiff: Another well-known hotel chain offering upscale accommodations and amenities in the city centre (Hilton.com,2024.).
Radisson Blu Hotel, Cardiff: A luxury hotel known for its modern facilities and prime location near popular attractions (Radissonhotels.com, 2021).
Novotel Cardiff Centre: A mid-range hotel offering contemporary rooms and facilities suitable for both leisure and business travellers (all.accor.com, 2024).
Jurys Inn Cardiff: A reputable hotel chain providing comfortable accommodations and convenient access to the city's main attractions (www.guestreservations.com, 2024).
Mercure Cardiff Holland House Hotel and Spa: A stylish hotel known for its spa facilities and convenient location in the city centre (all.accor.com, 2024a).
These are just a few examples, and there may be other local hotels competing with Marriott Cardiff based on factors such as location, price, brand reputation, and targeted clientele.







[bookmark: _Toc1346103681]SWOT, PEST, Competitor Analysis (Price vs Quality).
SWOT:
Strength: 
Brand Reputation: Marriott is a globally recognised brand known for its quality service and hospitality (Marriott International, 2024).
Location: Situated in a prime location in Cardiff city centre, offering convenience for business travellers, leisure near to the train station and night clubs, close to city stadium.[image: ]
Amenities: The hotel offers a range of amenities such as spacious rooms, dining options, fitness facilities, and event spaces, including car parking.
[image: ]
Customer Loyalty: Marriott's loyalty program, Marriott Bonvoy, may attract repeat customers and encourage brand loyalty (www.marriott.com, 2024).
Strong Management: The hotel likely benefits from experienced management and staff trained to deliver exceptional customer service with experienced leadership (Heppell, 2010).


Weakness
Competition: Faces competition from other hotels in Cardiff offering similar amenities and services.
Price Sensitivity: Higher pricing compared to some competitors may deter budget-conscious travellers, some booking sites may offer same facilities on lower price such as Booking.com (2024). 
Dependency on Tourism: Vulnerable to fluctuations in tourism and travel trends, especially during economic downturns or crises. European Millennials exhibit a strong preference for experiences over possessions, driven by their tech-savvy nature and constant connectivity. This drives the micro-trend of creative tourism, where Millennials actively plan and seek out unique travel experiences tailored to their interests, rather than relying on traditional travel packages or agencies (Ketter, 2020).


Limited Market Reach: Potential challenges in attracting international travellers compared to other Marriott properties in major tourist destinations, even when Cardiff had some contribution events such as rugby and other megaevents (Brown, 2017).
Maintenance Costs: Maintaining the property to Marriott's standards may incur significant expenses, especially in low tourism season, or cancelation of events for business travellers. 

Opportunities
Business Travel Market: Targeting corporate clients and business travellers by offering tailored services and meeting facilities.
Sustainable Practices: Implementing environmentally friendly initiatives to appeal to eco-conscious travellers and reduce operating costs, research suggests (Editor, 2024) current trends and strategies such as sustainable practices are prioritised.
Digital Marketing: Leveraging digital platforms and social media to enhance brand visibility and attract a younger demographic. According to Santos and Silva (2020) the increase of the internet users worldwide is significant thus the use of technology and digital platforms have contributed to competitive advantage.
Collaborations: Partnering with local businesses or attractions to offer exclusive packages or experiences to guests might enhance its brand and loyalty to local people.

Threats:
Economic Uncertainty: Economic downturns or recessions may lead to reduced travel spending and lower occupancy rates, example: inflation rate, exchange rates (Kateryna Karunska, Feingold and World Economic Forum, 2024).
Political Instability: Political events or unrest in the region could impact tourism and visitor numbers (Will calm return to UK politics in 2023? 2022.).
Online Travel Agencies: Dependency on online travel agencies (OTAs) for bookings may result in reduced margins due to commission fees, such as Trivago (2019) who compares prices, or booking.com (Booking.com for Business, 2022). 
Regulatory Changes: Changes in government regulations or taxation policies affecting the hospitality industry could increase operating costs.
Public Health Concerns: Outbreaks of diseases or pandemics, such as COVID-19, can severely disrupt travel patterns and hotel operations (World Health Organization, 2021). 

PESTLE:
Political:
Government Policies: Changes in government policies, such as taxation or immigration laws, can impact the hospitality industry's operating costs and workforce management such as the Brexit (GOV.UK, 2016).
Political Stability: Political stability in the region can influence tourism and visitor numbers, affecting the hotel's occupancy rates.
Regulations: Compliance with regulations related to health, safety, and building codes imposed by local and national authorities is essential for hotel operations (Legislation.gov.uk, 2011).
Economic:
Economic Conditions: Fluctuations in the economy, such as recessions or economic downturns, can affect consumer spending on travel and accommodation. According to Office for National Statistics (2023) the price for services and product are 3.8% up till today. 
Exchange Rates: Changes in exchange rates can impact international tourism and affect the hotel's revenue, especially if it relies on foreign visitors (Bank of England, 2023).
(Bank Of England, 2023)[image: ]
Disposable Income: Changes in disposable income levels of consumers can influence their travel preferences and willingness to spend on luxury accommodations. According to research (Wang and Chen, 2013) the income within a household can impact the travel behaviour, but the loyalty program of Marriott might attract people who gain benefits, such as loyalty points or free access to the amenities, people like to have benefits.
Social:
Demographic Trends: Understanding demographic trends, such as age, income levels, and cultural preferences, helps in tailoring services and marketing strategies to target specific customer segments (Nairn and Berthon, 2003).
Lifestyle Changes: Changes in lifestyle preferences, such as a growing interest in wellness tourism or eco-friendly accommodations, can influence hotel offerings (He, Liu, and Li, 2021).
Consumer Behaviour: Shifts in consumer behaviour, such as the increasing demand for online booking platforms and personalized experiences, require hotels to adapt their business models accordingly (Noel, 2017).
Technological:
Digitalisation: Advancements in technology impact various aspects of hotel operations, including reservation systems, guest services, and marketing strategies (Belo et al., 2022). Example of self-check-in or mobile keys, virtual tours for events, quality technical offerings for meetings.
Automation: Implementation of automation technologies, such as self-check-in kiosks or chatbots for customer service, can improve operational efficiency and enhance the guest experience (Oliinyk, 2022). 
Data Security: Ensuring data security and compliance with privacy regulations is crucial, especially with the increasing use of technology in handling guest information and transactions, such as some international hotels as Marriott international experienced data breach with Starbucks, Hilton, and Hyatt, it is important to protect everyone's privacy (Gwebu and Barrows, 2020).
Legal:
Employment Laws: Compliance with labour laws and regulations related to employment contracts, working hours, and employee benefits is essential for workforce management (Ross, 2010). The work life balance is important for everyone.
Licensing and Permits: Obtaining necessary licenses and permits from regulatory authorities is required for the hotel's legal operation.
Consumer Protection: Adherence to consumer protection laws and regulations ensures fair treatment of guests and resolves any disputes or complaints effectively.
Environmental:
Sustainability Practices: Implementation of environmentally sustainable practices, such as energy-efficient operations and waste reduction initiatives, aligns with growing consumer preferences for eco-friendly accommodations (Schaltegger et al., 2022). Marriott practices waste reduction and recycling, with energy savings methods, conscious training procedure about sustainability for new employees.
Climate Change: Consideration of climate change impacts, such as extreme weather events or rising sea levels, is important for assessing the hotel's vulnerability and implementing resilience measures (Ivano Alogna, Bakker and Gauci, 2021).
Green Initiatives: Participation in green certification programs or eco-labelling schemes should demonstrates the hotel's commitment to environmental responsibility and attracts environmentally conscious guests (Namkung and Jang, 2013). These measures are adapted by the hotel.

[bookmark: _Toc689113509]Theme Exploration. (2000 development, improvement)
About the conference and banqueting at Marriott Cardiff.
1. Facilities and Amenities: by investigating the conference and banqueting facilities available at Marriott Cardiff, this includes the size and capacity of event spaces, technological capabilities (such as audiovisual equipment), catering options, and any unique features that set the hotel apart as a venue for conferences and banquets.
Research:
Size and Capacity: Conducting a review of Marriott Cardiff's official website, brochures, or event planning materials to gather information on the size and capacity of its conference and banqueting spaces. Looking for details on the square footage of each venue, maximum seating capacities for several types of events (e.g., theatre-style, banquet-style), and any customizable layouts available (www.marriott.com, 2024). 
These details have been found: 
· 10 Event rooms, 
· The banquet rooms that can be used for meals and sessions.
· Conference and hollow square, equipped with writing board and full audiovisual equipment.
· Theatre for short sessions
· Reception as a stand-up social function where beverages are served as small buffe table.
The hotel has the following technology capabilities: 
· Audio visual equipment
· Av technology
· Microphone 
· Video conferencing
· Wi-Fi
· printers, fax 
· Photographer, message service.
· Portable chairs, stage.


Catering Options: 
· Afternoon break £10/person
· Coffee break £4.50/person
· Continental breakfast £15/person
· Dinner £40 /person
· Full breakfast £22 /person
· Lunch £23 /person
· Reception £35 /person.
Arguments:
Marriott Cardiff have 10 event room, while Hilton have only 6 event rooms, the space is bigger which is an advantage for the hotel. Simultaneously can offer a range of events. But Mercure hotel have 14 meeting rooms. It can conclude that the competition is high. 
However, Marriott Cardiff offers car park and is near to train station this could be its competitive advantage. Mercure hotel offers car park but also spa and this could be its competitive advantage for those who would want to mix business travel with leisure. Such competition is high, the Marriott could compete with price and benefits and event space.

Technological Capabilities: 
Marriott Cardiff's commitment to providing the best audiovisual equipment and tech amenities significantly elevates the event experience for both clients and attendees alike. With seamless integration of innovative technology, the hotel ensures that every aspect of an event is meticulously catered to, contributing to the success and effectiveness of various gatherings. 
According to researcher Cobanoglu, Doğan and Yücel Güngör (2021), in today's digital age, the ability to deliver impactful presentations, dynamic multimedia displays, and engaging virtual meetings is paramount (Cobanoglu, Doğan and Yücel Güngör, 2021). 
Marriott Cardiff recognizes this necessity and has invested in top-of-the-line audiovisual equipment to meet the evolving needs of event organizers and participants. From high-definition projectors and large-format screens to advanced sound systems and lighting setups, the hotel's tech infrastructure enables seamless execution of diverse presentations and multimedia content (www.marriott.com, 2024).
Moreover, the hotel's tech amenities extend beyond traditional event setups to embrace the growing trend of interactive sessions and virtual engagements. With robust Wi-Fi connectivity and video conferencing capabilities, Marriott Cardiff facilitates real-time collaboration among remote participants, fostering inclusivity and accessibility for attendees regardless of their physical location. This versatility allows events to transcend geographical boundaries and ensures that every voice is heard, enhancing the overall richness and diversity of discussions as contemporary trends are increasing (Sonuç and İşçen, 2022).
Marriott Cardiff's latest technological audiovisual equipment and tech amenities serve as catalysts for innovation and excellence in event planning and execution. By providing a robust technological infrastructure, the hotel empowers clients to deliver impactful and memorable events that leave an impression on attendees. From dynamic presentations to immersive virtual experiences, Marriott Cardiff ensures that every event achieves its objectives with precision and sophistication.

Catering Options: 
Marriott Cardiff offers a rich variety of culinary delights, tailored to suit the unique preferences of each event. From sophisticated plated dinners to dynamic buffet spreads, their diverse menus cater to every plate. With attentive staff accommodating dietary needs, guests are assured a memorable dining experience (www.marriott.com, 2024).
Unique Features:
Marriott Cardiff stands out among competitors with its exceptional conference and banqueting facilities and have a formidable reputation. From panoramic views to elegantly designed ballrooms, the hotel offers a setting that elevates any event. Moreover, themed event packages and personalized services ensure each gathering is truly memorable and impactful, setting Marriott Cardiff apart as the premier choice for hosting unforgettable events. Customer service would win against competitors.
 


2. Event Planning and Coordination:
At Marriott Cardiff, event planning thrives on modern technology and adaptive leadership principles. Drawing insights from the latest research and leveraging technological advancements, this approach emphasizes personalized event packages. With adaptive leadership guiding the team, ensuring seamless organisation and tailored experiences for conferences, meetings, weddings, and banquets (Salama, 2021). The conference and banquets departments at the hotel have highly trained staff and customers focused, with great skills to offer personalised guest experiences.
According to Mallen and Lorne James Adams (2017) an event manager role extends beyond simply overseeing the implementation of plans. It is tasked with facilitating the work of the team, monitoring event elements, and managing unforeseen issues that may arise. Success revolves on understanding the role, being fully immersed in the event, and leveraging unique skills and abilities (Mallen and Lorne James Adams, 2017).

Industry Trends and Innovations: 
Research Conrady, Buck and SpringerLink (Online Service, 2012) suggested that the event management is constitute of quality, sustainability, initiative, profit, credibility, and emotions. Example the quality of an event can be rated by the location, of the speakers and catering, these factors are always higher than the post service check (Conrady, Buck and SpringerLink Online Service, 2012). Such identification would result in guest experience feedback thus important to check guest after the completed service.
Bardukova's (2023) research underscores the hospitality industry's response to dynamic challenges arising from global events, technological advancements, and evolving consumer behaviours. Notable trends identified include the integration of technology, initiatives promoting sustainability, and shifts in consumer preferences. Challenges include adapting to global events, navigating online booking platforms, and attracting skilled staff. Adaptability, innovation, and customer-centric approaches are crucial for success, emphasizing the importance of customer attraction and retention for revenue generation, brand loyalty, and stable financial performance (Bardukova, 2023). Marriott Cardiff offers online booking service and complimentary services, such as loyalty points for returned customers (www.marriott.com, 2024). 
3. Marketing and Promotion: 
Analysing Marriott Cardiff's strategies for marketing and promoting its conference and banqueting services: this may include examining digital marketing campaigns, partnerships with event organizers or corporate clients, participation in industry events or trade shows, and the use of social media channels to display past events and attract future bookings.
Chaffey and Chadwick (2019) suggest that successful digital marketing include website and app development to assure the quality of customer experience, while promoting the site and the evaluation of the business (Chaffey and Chadwick, 2019).
According to Hooley et al. (2020) many firms do not have marketing executives, or marketing departments has little strategic input, instead might have sales departments or public relations departments that takes on the support role of marketing. The success of an organisation could be defined by those who actively recognise customer needs and wants and can offer better values than competitors.
Marriott Cardiff marketing orientation suggests that they are targeting business incentives and offering various banquets such as meetings or weddings.
According to Mitchell (2016) adapting event marketing strategies to incorporate GDPR's (General Data Protection Regulation) data portability considerations is crucial for staying competitive and building trust with event attendees. By recognizing the importance of data privacy, transparency, and value creation, event marketers can enhance engagement, drive attendance, and deliver memorable event experiences (Chaffey and Chadwick, 2019).
Morais, Cunha and Santos (2021) describe the significant impact of digital tools and social networks on human interaction behaviour. Highlighting the real-world social relationship into virtual communities, facilitated by the rapid growth of web-based platforms, outlining the use of marketing tools such as web searching and social media marketing and email marketing, emphasizing the diverse range of strategies to engage customers (Morais, Cunha and Santos, 2021). With these tools the hotel can enhance its strategy for more successful engagement with its audience, while promoting brand value. 
Past events such as gala dinners for charity purpose have taken place at Marriott Cardiff, and customer feedback are good, shows the popularity of the hotel and brand (www.linkedin.com, 2024).
According to Eventbrite (2024) Marriott Cardiff will host a wine festival event, in June 2024 and it will host rich programmes of masterclasses, including raffle and the money from it will be for charity (Eventbrite, 2024). 
4. Revenue Generation and Business Performance: Evaluating the financial aspects of conference and banqueting operations at Marriott Cardiff. This involves assessing revenue streams, pricing strategies, cost management practices, and the overall contribution of events to the hotel's bottom line. Consider factors such as seasonality, demand fluctuations, and competitive pricing dynamics.
According to CCEVENTS (2020) Christmas packages are selling with £38 per person for future event planning, although further information can be found on Marriott official website. 
Zaki (2022) suggest that hotels should adapt dynamic pricing strategy, due to the fluctuations of supply and demand.
Zheng and Forgacs (2016) also argue that in the past hoteliers developed strategic management plans for revenue based on room revenue, including the traditional pricing strategies, cost-based, price matching and customer driven. 

5. Community Engagement and Corporate Social Responsibility (CSR): Exploring Marriott Cardiff's involvement in the local community and its commitment to CSR initiatives related to conference and banqueting activities. This could include partnerships with local charities, sustainability initiatives, or efforts to support diversity and inclusion in event planning and execution.
According to Marriott International NewsCenter (US) (2024) the organisation is committed to a long term zero net emission, by reducing greenhouse gas emission and to do good wherever possible. Also committed to hire over 3000 immigrants globally. With this movement they are showing diversity and equity policy and empower new employee's trough opportunity. Marriott continues its partnership with the International Rescue Committee (IRC) to train and employ refugees, supporting IRC's Hospitality Link program in Tucson, AZ, and Denver, CO. Since 2016, 1,000 refugees in the U.S. have been trained in hospitality and workforce skills through this initiative. 
To mark World Refugee Day, Marriott and Welcome.US will collaborate on a #LoveTravels activation at the WaWa Welcome America Festival in Philadelphia, PA, highlighting Marriott's commitment to refugee hiring with a #BeAWelcomer lightbox display (Marriott International Newscenter (US), 2024).
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In conclusion, the examination of conference and banqueting services within the hospitality industry, particularly focusing on the Marriott hotel in Cardiff, reveals several key themes and insights. The literature review highlights the significance of efficiently planning, organising, and executing events to ensure attendee satisfaction and engagement, as well as the achievement of conference objectives. Connectivity emerges as a prominent industry trend, emphasizing the importance of understanding and fulfilling the needs of each guest to set hotels apart in a competitive market.
Moreover, the review underscores the transformative impact of social media and networking on the events sector, enabling instant global communication, targeted marketing, audience engagement, and real-time collaboration. The growth of festivals and events globally is also noted, driven by factors such as international tourism and the promotion of global festival themes, emphasizing the need for practitioners and researchers to stay informed about evolving consumer behaviours and industry dynamics.
Overall, the insights gleaned from the literature review provide valuable guidance for industry professionals and stakeholders interested in enhancing their understanding of conference and banqueting services within the hospitality industry. By embracing emerging trends, leveraging technology, and prioritizing guest satisfaction, hotels can effectively navigate the dynamic landscape of conference and banqueting management, enhancing their overall success and competitiveness.
Overall, the insights gleaned from various sources underscore the multifaceted nature of conference and banqueting management within the hospitality industry. By addressing operational challenges, adapting to emerging trends, and fostering effective leadership and communication, hotels can enhance the success and profitability of their conference and banqueting services.
The literature review emphasizes the importance of effective management strategies, including diversity management and digital transformation, within organisations. Strategies such as employee assembly groups and digital investment are crucial for fostering inclusivity and staying competitive in today's dynamic business environment. By aligning organisational efforts with industry trends and goals, companies can position themselves for success and navigate challenges more effectively. 
This project offers an insightful exploration of the operational dynamics and service quality initiatives within the Cardiff Marriott Hotel. Through hands-on participation during placement, valuable insights were gained into the hotel's management processes and commitment to service excellence. The hotel's strategic location in Cardiff, a city rich in Welsh culture and history, adds to its appeal as a premier destination for travellers and business seekers alike. The Marriott brand's international recognition and long-standing legacy further solidify its position as a leader in the hospitality industry. 
As Cardiff continues to evolve, the Marriott Cardiff remains steadfast in providing guests with an unforgettable experience, blending convenience, comfort, and impeccable service. In conclusion, this comprehensive analysis provides insights into the operational dynamics, competitive landscape, and external factors influencing the Cardiff Marriott Hotel. 
Despite facing challenges such as turnover rates and price sensitivity, the hotel benefits from its strong brand reputation, strategic location, and commitment to customer service excellence. By leveraging opportunities in the business travel market, implementing sustainable practices, and embracing digital marketing, the hotel can further enhance its competitive position. 
However, it must remain vigilant to threats such as economic uncertainty and regulatory changes while adapting to evolving consumer preferences and technological advancements. Overall, a proactive approach to addressing challenges and capitalizing on opportunities will position the Marriott Cardiff for continued success in the dynamic hospitality industry. In conclusion, Marriott Cardiff's conference and banqueting facilities offer a comprehensive range of amenities and services tailored to meet the diverse needs of clients and attendees. The hotel's commitment to providing modern technology, versatile event spaces, and exquisite catering options sets it apart as a premier venue for conferences, meetings, weddings, and banquets. Leveraging its competitive advantages, such as its strategic location and exceptional customer service, Marriott Cardiff effectively competes in a dynamic market landscape. 
Moreover, its proactive approach to industry trends, innovative marketing strategies, and community engagement initiatives further solidify its position as a leader in the hospitality industry. Through continuous adaptation, investment in sustainability, and commitment to corporate social responsibility, Marriott Cardiff demonstrates its dedication to delivering exceptional experiences while making a positive impact on the community and the environment. In conclusion, Marriott Cardiff's conference and banqueting facilities excel in meeting diverse client needs. 
With modern technology, versatile event spaces, and exquisite catering, the hotel ensures every event is a success. Leveraging its strategic location and exceptional service, Marriott Cardiff competes effectively. 
To maintain its position, the hotel should invest in event management software for efficiency, form partnerships with industry influencers to attract high-profile events, and enhance sustainability efforts to appeal to eco-conscious clients. By focusing on these recommendations, Marriott Cardiff can continue to lead in conference and banqueting services.
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Introduction: During my placement work at Marriott Cardiff, I had the opportunity to delve into the world of conference and banqueting, an aspect of the hospitality industry that fascinated me. This reflective account will explore my personal thoughts on the experience, the skills I developed, and how it has influenced my future career aspirations as an event manager. With the secondary research about the hotel and its conference and banqueting department operational and managerial side found more insight and appreciation.
Initial Impressions: From the outset, I was captivated by the vibrant atmosphere of Marriott Cardiff and the bustling activity within the conference and banqueting department. The work of the team is seamless and great towards customers. As I familiarized myself with the operations, I was struck by the meticulous planning involved in driving the events of various scales. The attention to detail and the seamless execution of each event left an impression on me.
Learning Experience: Throughout my placement, I was exposed to a diverse range of tasks and responsibilities, such as handling meeting and show customers the event room, serving food and advising with information, which allowed me to gain invaluable insights into the intricacies of event management. I had the opportunity to assist initiatives, contribute to event development strategies, advising the group of people who served at the event, and engage with guests to gather feedback.
One of the most rewarding aspects of my experience was witnessing firsthand the workload of the managers. Their ability to juggle multiple responsibilities, from overseeing event coordination to managing guest expectations, was impressive. I learned the importance of effective time management, communication skills, and adaptability in this fast-paced environment. Witnessing firsthand the intricate planning and meticulous attention to detail that went into orchestrating such a monumental event left an indelible imprint on my professional journey, underscoring the immense dedication and precision required to craft truly memorable experiences.
Personal Growth: My placement at Marriott Cardiff provided me with a platform for personal and professional growth. I developed a greater understanding of the hospitality industry and honed essential skills that will serve me well in my future career endeavours. The fast-paced nature of the work cultivated within me a spirit of adaptability, honing my problem-solving abilities, and fostering a mindset of continuous improvement. The experience also instilled in me a sense of confidence and resilience, as I navigated through various challenges and setbacks.
Moreover, my interactions with guests and colleagues allowed me to broaden my perspective and appreciate the diverse dynamics of the hospitality sector. I gained a deeper appreciation for the importance of delivering exceptional customer service and fostering positive relationships with clients. The experiences and lessons learned during my time at the hotel have ignited within me a passion for crafting unforgettable experiences and fostering meaningful connections with others.
Future Aspirations: As I reflect on my placement project, I am inspired to pursue a career path as a business traveller and coordinator. The exposure to event management at Marriott Cardiff has ignited a passion within me for organising and executing seamless experiences for clients. I am eager to apply the knowledge and skills I have acquired to contribute meaningfully to this dynamic field. The operation of the hotel, customer service, competition, and adaptation for current trends teched me more about hotel management and helped me understand more in depth about this field.
Moving forward, I am committed to furthering my education and gaining additional experience in the hospitality industry. I aspire to take on leadership roles where I can leverage my expertise to drive innovation and excellence in event management. My goal is to make a positive impact on the industry and create memorable experiences for clients and guests alike.
Conclusion: In conclusion, my placement project at Marriott Cardiff has been a transformative experience that has shaped my personal and professional journey. I am grateful for the opportunity to learn, grow, and contribute to the vibrant world of conference and banqueting. As I embark on the next chapter of my career, I carry with me the invaluable lessons and memories from this enriching experience.
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