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Task 1
Part a

Developmental review 

Guidance: 
Task 1 part a asks you to use a model of reflection to reflect on your past practice and future developmental needs. It should be completed by taking into account the work you have undertaken since qualifying. In discussions with your mentor and/or supervisor/line manager identify your future developmental needs as part of your First Three Years of Practice Individual Plan under each of the 3 learning outcomes below. 
You must meet the Learning Outcomes for this task (see appendix 4 of the handbook).

Please answer all elements of the question below. 


	Question:

Using a reflective model critically reflect on your professional development since qualifying as a social worker. Based on this and in discussion with your mentor/supervisor/line manager go on to identify and justify your future developmental needs over the coming 12 months under each of the 3 Social Care Wales (SCW) learning outcomes listed below providing at least one developmental need for each of the learning outcome below: 

1. Applying analysis in assessment to inform interventions.
2. Working collaboratively with people in need of care and support, their carers and other professionals.
3. Intervention and application of professional judgement in increasingly complex situations.

This task must make reference to how the supervision, training, learning and research has and will inform your practice. 
750 words (+/- 10%:  include your actual word count at the end of each section).



During a personal developmental plan meeting with my assistant team manager, we identified 
areas in my professional development.  My first year of my practice was spent initially as an agency worker in a children’s assessment team. Due to the vast experience achievable in this team after 3 months in the role I applied for a post and became a permanent member. I will use the “What?” framework (Borton, 1970),

When applying analysis in assessment, using the “What?” framework (Borton, 1970), I recognise that I have already attended training specific to analysis in assessment and applied this to working with children (Social Care Wales (SCW), 2018). In my second year I would like to further develop my confidence and emotional intelligence in assessing. Using “So What?” (Borton, 1970), I recognise that my confidence is growing in the assessments I am completing whilst working with children and their families, yet I see the benefit of enhancing my emotional awareness.

Drawing on the work of Professor David Sheard, who promotes emotional intelligence as central to building authentic, person‑centred care relationships and reflective professional practice, I understand that developing emotional intelligence helps practitioners recognise and manage their own emotions while understanding the emotional experiences of others—key skills in navigating complex family dynamics and making sound professional judgments in assessments.
Developing my emotional intelligence will therefore strengthen my ability to interpret emotional cues, manage my responses thoughtfully during challenging interactions, and integrate empathy with analytical thinking. This, in turn, will underpin clearer professional judgement, improved rapport with service users, and more nuanced assessment outcomes that reflect both objective information and emotional context (Sheared, 2025).

Using “Now What” (Borton, 1970), I feel that constructive feedback from my supervisor and experienced members of staff on my practice and assessments will build my confidence in my role. Being supported by an experienced member of the team with my assessments will allow me to reflect in action (Schon, 1983). Supervision can also allow for reflection on action (Schon, 1983). I recognise that training opportunities specific to this role will support me to ensure I gain an understanding of the boundaries of this role, a good training course would be ‘Understanding Thresholds and Assessing Risk of Significant Harm Training “The Right Help at the Right Time’ by Paula McCreary (Paula McCreary,2025)

In considering collaborative working, using “What” (Borton, 1970), I can identify that during my practice in a children’s assessment team I have mixed experiences of multi-agency working.  It is evident at times that working with families of a different ethnic background with limited English language skills is a barrier to communication for individuals to express their views and wishes to professionals prior to social work involvement (SCW, 2017).  In my second year I would like to build my experience on cultural competency and effective multi-agency working.

Utilising the “So What?” framework (Borton, 1970), it is evident that partnership working with professionals is highlighted across child protection enquiries and embedded in legislation (Laming, 2003, p. 372; Children Act 1989; Care Council for Wales, 2017). To overcome barriers, effective communication and a clear understanding of the boundaries of my own role are key in working collaboratively with individuals and other professionals (Barnes, 2016, p. 190). Cultural competency is essential in this context, particularly when supporting global majority children—including Black, Asian, and minority ethnic children—in the care system. Developing cultural awareness, challenging personal biases, and understanding the systemic inequalities that impact these children will enable me to engage more sensitively and effectively in multi-agency settings.

Considering the “Now What?” framework (Borton, 1970), I plan to undertake training offered both internally and through external agencies, using these opportunities for networking and professional development (Barnes, 2016, p. 185). I will also make the most of shadowing opportunities within the team, which will allow me to gain different perspectives on the roles of colleagues, as well as insight into the varying guidelines and processes that other professionals follow. Additionally, I plan to read research on the overrepresentation of global majority children—including Black, Asian, and minority ethnic children—in the care system, with a focus on developing cultural competence and understanding the systemic factors that affect their experiences.

For application of intervention and professional judgement (SCW, 2018) within the ‘what’ element (Borton, 1970) the ‘Reclaiming Social Work’ model that is recognised as embedded across children’s services in this local authority (Cross, Hubbard and Munroe, 2010). In this model, staff are placed in smaller teams or pods and meet weekly. Pods comprise of social workers, social work assistants, an educational psychologist, assistant team manager, and a business support administrator. Case discussions therefore allow for reflection and can provide different perspectives from different areas of expertise, helping to inform judgements and interventions. Over my second year I would like to increase my input in Pod meetings and share my own knowledge. Considering ‘so what’ (Borton, 1970) confidence contributing to Pod will shape my professional judgement. This will assist me achieving the best outcomes for the individuals I support.
 
The ‘now what’ (Borton, 1970) has identified I need to gain a greater understanding of the families I work with. The professional curiosity training will go some way to contribute towards this.  Howe (2008, p.186) explains that emotional intelligence is an integrated part of supervision. I would argue that pod discussions are an opportunity to develop my emotional intelligence with the multi skilled professionals in attendance to provide additional discussion and scope for reflection.

I will continue to attend relevant training that I feel would benefit my role and understanding of the needs of the families I work with to ensure my abilities, knowledge and experience are heightened for the best outcomes for the children and families I support

953 words




Task 1 
Part b 
Developmental Review 

Guidance:
Task 1 part b is a 2-part question and a continuation of task I part a and you must refer to a reflective model in this task.
Please ensure that you meet the required learning outcomes for this task (See appendix 4 of the handbook) and that you answer both parts of the question.

Please answer all elements of the question below. 

	Question
Use a reflective model to critically reflect on the learning needs you identified in task 1 part a under each of the 3 SCW learning outcomes. 
This must include reference to training, learning, research and supervision and reflection with your mentor/supervisor/line manager on the extent to which your learning outcomes has been achieved. 
Identify your learning needs to support your development in the transition to becoming an experienced practitioner in your future career following the completion of this programme. 

650 words (+/- 10%: include your actual word count at the end of each section).

A discussion with my mentor provided an opportunity to reflect on the extent to which my learning needs have been achieved and how I can continue to develop and enhance my practice. This discussion was structured using Borton’s (1970) “What?” model of reflection, which encourages examining experiences, understanding their significance, and planning future learning. Looking back over my second year, my mentor and I identified that I wanted to develop my confidence and emotional intelligence in assessing and analysing situations. This was particularly important as I navigated complex cases in children’s services, where both professional judgement and empathetic understanding are crucial.

Using “So What?” (Borton, 1970), I have benefited from regular supervision and constructive feedback, which has strengthened my confidence and supported my professional growth. Feedback from my supervisor and more experienced colleagues has allowed me to reflect on my assessments, ensuring they are clear, concise, and adhere to high professional standards. This reflective process has been critical in helping me maintain consistency in my practice, ensuring that my analysis in assessments meets, and in some cases exceeds, the expected standards. In accordance with “Now What?” (Borton, 1970), I recognise that my learning and skills will continue to develop daily, given the variety of cases that come into the department for assessment and allocation. Each case provides unique challenges and learning opportunities, highlighting the importance of continual reflection and professional growth.

Reflecting on collaborative working, using “What?” (Borton, 1970), I have identified that effective partnership working is essential in children’s social work. Building relationships with families and professionals, including police officers in joint investigation teams and multi-agency partners, is critical to ensuring children’s safety and welfare. Using “So What?” (Borton, 1970), I have found that working alongside the police following completion of S47 training has helped me develop partnership-working skills and increased my confidence in multi-agency practice. In addition, attending training on female genital mutilation, delivered by BAWSO, has enabled networking with other professionals and strengthened my understanding of cultural competencies, an essential aspect of working with diverse communities.

In accordance with “Now What?” (Borton, 1970), I recognise that my learning and skills can continue to develop as I encounter a variety of cases. Engaging in research, reading professional literature, and attending further cultural competency training will enhance my understanding and ability to work effectively with children and families from different cultural backgrounds. This is vital to promoting inclusivity, fairness, and respect within social work practice. Many of my cases have also provided opportunities for reflection in action (Schon, 1983), allowing me to adapt my approach in real time. Looking ahead, I plan to continue exploring cultural competency to further develop my skills and knowledge, ensuring that I remain sensitive to the diverse needs of families.

During discussions with my supervisor, using “What?” (Borton, 1970), I identified that enhancing my professional curiosity was a key priority. Professional curiosity is fundamental in child protection practice, enabling social workers to understand complex family situations and make informed decisions. Using “So What?” (Borton, 1970), professional curiosity training has helped me to become more inquisitive, ask insightful questions, listen actively, and reflect critically on the information gathered. Researching serious case reviews, where a lack of professional curiosity contributed to failings, has reinforced the importance of maintaining vigilance and attention to detail in safeguarding practice. Developing professional curiosity allows me to better identify risks and understand the underlying factors affecting children and families, which ultimately supports safer and more effective practice.

Using “Now What?” (Borton, 1970), I have identified future learning and progression goals. Completing Practice Educator training will allow me to progress to the role of Senior Social Worker, providing opportunities to share my knowledge and experience with students entering the profession, which will further strengthen my confidence and leadership skills. Another area of interest is completing CUBAS training, the new assessment tool for parenting assessments, which incorporates considerations of learning needs and mental health to ensure fair and non-discriminatory assessments. These targeted learning opportunities will enable me to continue developing my skills, knowledge, and professional confidence, ultimately enhancing the quality of my practice and ensuring positive outcomes for the children and families I support.

691 words



	Question

Reflect on feedback that you have received from individuals in need of care and support and/or their carers and explain how this information has helped shape your practice and future professional development. 

100 words (+/- 10%: include your actual word count at the end of each section).

I received feedback from a stepmother which stated, “her involvement has made a significant difference in helping us navigate a complex situation with empathy, professionalism, and clarity. She was responsive, compassionate, and consistently went above and beyond to ensure the children’s needs were met and voices were heard. Her collaborative approach and dedication truly exemplify the values of effective social work, and we are grateful for her contribution and kindness”. On reflection this will shape my practice in future as it has helped me realise that actively listening to the voice of the child is paramount in working with children (UNCRC, 2023), (SSWBWA, 2014).

104

Total task 1 part b 750 words (+/- 10%: include your actual word count at the end of each section).
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