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Task 1 – Personal Brand
A personal brand involves discovering and sharing your professional identity authentically. In social work, personal brands are built upon a foundation of professionalism, integrity, and empathy and reflect a brand owner’s commitment to social justice and to serving and improving the quality of life for the disadvantaged (Fitzgerald, 2020). From my verifiable history and experiences, my personal brand combines resilience, responsibility, and a strong work ethic.
I owned and successfully operated a tailoring business for 14 years. During this time, I worked in the manufacturing field. This combination of experiences developed several skills, including but not limited to, excellent interpersonal communication, superior organizational and meticulous attention to work, and a developed ability to work on my own and meet time-sensitive work requests with the utmost professionalism. Each of the skills and experiences I acquired along the way translated into the practice of social work. Lastly, my diverse work experiences developed my interpersonal skills and ability to adapt while meeting culturally and professionally diverse peoples’ needs and building rapport. 
These experiences have allowed me to develop many transferable skills. However, I understand that to be a competent Social Worker, I need more lasting experience and knowledge of children’s and family’s social care services. According to the Professional Standards set by Social Work England (2022), social workers must develop their profession knowledge throughout their career, practice ethically, and strive to learn and practice reflexively. Consequently, I will seek to extend my knowledge through work placements, attend safeguarding training, and learn from practitioners. 

Task 2 - Network Map and Rationale 
The network map show all my relational networks, and supports for my professional, social and personal aspirations and goals of becoming a social worker. These networks consist of support, career, professional and community networks and each supports my employability and career in different ways. 
My support networks consist of my family, friends, and mentors, and offer emotional and motivating support. They have positively impacted my resilience and wellbeing, which is noted on this module, and are vital for my personal and professional effectiveness in health and social care. 
My career network include lecturers, supervisors, and social workers offering guidance, feedback, and advice. This module shows social capital linking can let individuals obtain expertise and opportunities beyond their networks. Phillips and Ellinas (2014) also noted that for professional competence, bonding and bridging and linking in conjunction with continued learning and reflective practice are crucial. 
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My professional network includes Social Work England, Skills for Care, LinkedIn, and CPD, and associates with continued learning. These networks keep me knowledgeable on the profession and field (Skills for Care, 2024). Volunteering, attending placements, and professional networks will address this deficiency and will improve my employability and professional standing. 
My community network is made up of my faith and of children’s charity, and shows bridging social capital, and enables me to have an understanding of various community needs and of creating interconnecting working relationships (Aral, 2016). Hence, evolving every section of my network will improve my social standing in the field of social work. 

Task 3- Blog
Why Early Intervention Matters for Vulnerable Children
Target Audience: Parents and Carers
All parents want to provide their children a positive and safe environment to support their healthy development. Unfortunately, some children face challenges that can hinder their development and that can be a result of neglect, abuse, poverty, or domestic violence. Early intervention mobilizes services that aim to ameliorate these issues before they have a greater impact and before problems become situations that are more serious (Department for Education, 2023). 
For early intervention to be successful, collaboration and engagement of social workers, teachers, health care workers, and workers from the different community based organizations are required. This kind of teamwork allows workers to share information, identify and evaluate risks, and create child and family focused support plans. This module explains the importance of teamwork and clear communication in the process of health and social care. This is the reason why it focuses extensively on early identification and intervention of issues and challenges faced by vulnerable children.
Studies have shown that early intervention increases children's emotional wellbeing, and their educational and lifelong opportunities, and decreases the chances of future crisis interventions (Early Intervention Foundation, 2023). Parents and Carers are an integral part of the early intervention process. Building strong relationships with families in order to engage them in services creates opportunities for workers to identify the family's strengths and areas that may require additional support which enhances family resilience.  
Despite the advantages of early intervention services, they are still confronted by many of the same obstacles. These challenges include increasing demand, staffing shortages, and financial constraints, as cited by The King's Fund (2024). This module states in order for organizations to adapt to fluctuating service demands, they need to build their workforce and devote resources to improvement, communication, and innovation. Skills for Care (2024) also asserts that ongoing professional development is pivotal for both a proficient and a thriving workforce. 
As a future Social Worker, I see early intervention the best mean at our disposal to safeguard at risk children and underpin family needs prior to crisis development. By endorsing engagement, person-centred approaches, and ongoing professional development, practitioners can assist strengthen children’s welfare, and enhance community resiliency, health, and security. Hence, these strategies can help me guide the parents as well when they are involved so that the vulnerable children gets all round focus to resolve their issues. 

Task 4- NHS Equality, Diversity and Inclusion Quiz 
1. What is the primary goal of the NHS Equality, Diversity, and Inclusion Improvement Plan?
The NHS EDI Improvement Plan aims to build a workplace where every employee can progress and succeed. The workplace must be fair, inclusive, and respectful of employees' identities and backgrounds and of their protected characteristics. 
2. How does the NHS EDI Improvement Plan propose to tackle the gender pay gap? 
The plan supports fair recruitment and transparent pay. It also supports fair access to career and leadership opportunities. The plan also calls for monitoring workforce data to detect and address inequities.
3. What is meant by the term ‘intersectionality’ as used in the NHS EDI Improvement Plan?
Intersectionality refers to how protected characteristics, such as gender, ethnicity, and disability, and age, may combine to create unique discrimination, disadvantage, or inequity.
4. Why is it important for the NHS to create a psychologically safe work environment? 
Psychological safety creates a culture where employees can openly contribute ideas and concerns and report mistakes without the fear of blame, bullying, or discrimination. 
5. How does the NHS EDI Improvement Plan suggest improving the experience of internationally recruited staff?
It advocates better discrimination reduction measures and inclusion promotion within the workforce, fair career progression, mentoring, and improved induction and pastoral support. 
6. What role does leadership play in advancing EDI objectives according to the NHS Improvement Plan?
Managers must challenge inequity and discrimination, create equitable opportunity, and instil inclusion in every aspect of the workplace culture. 
7. Identify one way the NHS EDI Improvement Plan aims to reduce health inequalities within the workforce. 
The NHS examines workforce data to identify inequity and to realize targeted measures to enhance the recruitment, retention, and career progression of those not represented. 
8. Why does the NHS EDI Improvement Plan emphasise the importance of collecting and analysing data on protected characteristics?
Organizations can identify inequities and measure progress and develop inclusion-focused strategies with the collection of workforce data. 
9. Explain how flexible working policies can contribute to equality and inclusion in the NHS workforce.
Inclusion of the workforce and retention can be significantly improved with the adoption of flexible working. It enhances wellbeing and can help work-life balance. 
10. What is one strategy mentioned in the NHS EDI Improvement Plan to combat bullying and harassment in the workplace?
The NHS promotes clear reporting procedures, leadership accountability and zero-tolerance policies. Collectively, these policies allow staff to report inappropriate behaviors in a safe and confident manner. 

Task 5- A Letter to Yourself
Dear Younger Me, 
I know you were uncertain if you would reap the rewards of your effort to improve your future by starting a tailoring business. You had to work long and difficult hours building a business while juggling the needs of the family. I know how daunting this was. Challenges help to prepare us for the future. I now know every one of those challenges you faced helped to prepare you. 
I know you were not aware that every day as you weathered life's challenges you were building the resilience that the module describes as a positive personal and professional response to adversity and difficult situations while maintaining overall well-being. As stated by Herrman et al. (2011), resilience is needed for balancing issues and challenges in both personal and professional lives. 
I know this was difficult to appreciate, but you were also building your emotional intelligence through the management of your tailoring business. You had to actively improve your communication, calmly solve problems and understand the needs of your customers, all of which helped you build your self-awareness, empathy, and the ability to build and maintain relationships. These skills will eventually be very useful in social work. Serrat (2017) suggests that emotional intelligence positively impacts communication and relationships, all of which are extremely important when working with vulnerable people. 
As you start out on the pathway to becoming a Social Worker, picture your past experiences not as disassociated fragments from your forthcoming career, but as the groundwork towards it. Keep developing, asking for what you need, and always perceive your experiences for what they are. Each and every adversity you've encountered has been for the purpose of equipping you to defend those in need with kindness and zeal. 
Regards,
Mercy 

Task 6- Gantt chart 
	Activities and Codes
	Timeline

	Code
	Career Development Activities
	2025
	2026
	2027
	2028
	2029

	T1
	Complete Level 4 Health and Social Care Qualification
	· 
	
	
	
	

	T2
	Build Professional LinkedIn Profile
	· 
	
	
	
	

	T3
	Attend Safeguarding and Child Protection Training
	
	· 
	
	
	

	T4
	Volunteer with Children's/Community Organisations
	
	· 
	
	
	

	T5
	Develop Professional Network (Social Work England and CPD)
	
	· 
	
	
	

	T6
	Secure Placement / Entry-Level Social Care Role
	
	· 
	
	
	

	T7
	Obtain Qualified Social Worker Position
	
	
	· 
	
	

	T8
	Undertake Continuous Professional Development (CPD)
	
	
	
	· 
	

	T9
	Progress to Senior Social Worker / Team Leader
	
	
	
	· 
	

	T10
	Plan for Children's Residential Care Home Leadership
	
	
	
	
	· 



For the next five years, the Gantt chart outlines the fundamental step to becoming a professional Social Worker. Most of this first part focuses on gaining my Level 4 Health and Social Care qualification, attending safeguarding training, volunteering, and building my professional networks. All of these activities combined are focused on enhancing my employability and readiness for entering practice. 
One of the greatest benefits of professional networks is career development as outlined in the module. Networking creates social bonds as well as bridging, and linking social capital which enables access to employment and professional guidance. Phillips and Ellinas (2014) state that meaningful professional relationships are a foundation for a successful career. 
The plan's focus is on the Social Worker role, and with leadership development, the focus is on engaging in lifelong learning. This plan will be reviewed on a regular basis in order to gauge progress and to adapt to new situations and opportunities. This plan focuses on developing new skills for working with and protecting vulnerable families and children.

Task 7- Making Changes- Report
Implementing a Trauma-Informed Care Approach in a Children's Residential Care Home
As manager of a children’s residential care home, I consider the use of Trauma Informed Care (TIC) as a response to boost the emotional safety, wellbeing and outcomes of children who have experienced abuse, neglect or adverse childhood events. A trauma informed approach to care is one that acknowledges the sustained effect of trauma (Herrman et al., 2011). Incorporating TIC would support employees to have a deeper understanding of what children are doing, develop positive relationships and build a positive culture around them. 
Kotter's Eight-Step Change Model is a structured model which can be adopted to implement this change (Kotter, 2012). The first step is to build the urgency by demonstrating the impact of trauma on children's behaviour, emotional regulation, placement stability etc. to staff. Following this would be a group of management staff members, senior practitioners and experienced care staff to take the lead of the change. Staff training, reflective practice sessions, updates on safeguarding issues would be introduced so that the principles of trauma would become a daily reality in practice which would help in the care process. 
In terms if skills, proper leadership and change management skills of individual staff members is crucial in the direction of transitioning staff and keeping a clear vision. Communication skills are required for telling everyone the reason for the change; to help staff to understand the characteristics of traumatic behaviours. Equally important is emotional intelligence, as leaders need to understand and address staff concerns, show understanding and empathy for their emotions (Serrat, 2017). Additionally, coaching and reflective supervision skills are important to ensure staff use trauma-informed approaches in a consistent manner. 
Barriers can be the resistance of staff to turning over established routines, lack of trauma knowledge, workload pressures and shifts with different residents. Limited funding can also provide a restriction on specialist training (Skills for Care, 2024). To overcome these barriers, stakeholders, in this case, workers should be involved in decision making that heightens their level of ownership of the change. Hence, to build staff confidence and consistency, regular trauma-informed training, refreshed training, and reflective supervision would be beneficial.  
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Task 2: Personal Network Map
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