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Introduction:
 Accounting is the process of organizing, analyzing, and communicating financial information that is used for decision-making. Financial information is typically prepared by accountants—those trained in the specific techniques and practices of the profession. Accounting aim is to collect and disclose financial information on a company's results, financial status and cash flow. This information is then used to make decisions about how to handle, or invest in, the company, or to loan it money. This information is collected in accounting documents of accounting transactions that are documented either through such common business transactions as client invoicing or manufacturer invoices, or by more detailed transactions, defined as journal entries.
Task 1. 
Differentiate between Revenue Expenditure and Capital expenditure (CE):
Definition of CE:
The amount used by the organization to acquire a long-term capital asset or to increase its life cycle is called Capital Expenditure. It can lead to an increase in future finances or reduce production costs. Since this type of expenditure consumes very large amounts of money, its size is thrown on the useful life of the asset. From here it follows that the costs that are used to obtain current and future benefits are capital expenditures. Through the KE is made a long-term investment of the Organization in order to obtain financial profit in a future period. Examples of CE are machines, equipment to improve performance, technology or life cycle.
Definition of Revenue Expenditure (RE):
RE are these types of expenses that are made regularly in the process of business Expenses or relates to the cost Emerging during the day-to-day business operations i.e. in the creation of goods and services and its sale, which make easier  revenue generation of the company. They are estimated directly after their appearance in the income statement. The income gained is also valid for the year of accounting. “Types of RE include wages, storage, insurance, taxation, inventory, printing, carriage of goods, rent, Cost of Goods Sold, Electricity bill, Depreciation on fixed assets, work-in-progress, and finished goods,  Maintenance and Repairs of Machinery and etc”. (Business Jargons, 2019)
The most basic differences between the RE and CE are:
· The CE brings income and profits in the long term, and the RE-generates dividends for the current period only. In general, CE is done once for investment purposes and PE is done frequently.                                          	                                              
· CE occurs in BS as assets, and in the IS as depreciation. RE occur only in the IS.
· CE is shown in the Balance Sheet like asset , and in the Income Statement as depreciation, but Revenue Expenditure is appear only in the Income Statement.
· CE is transformed to capital, but the RE does not transformed into capital. CE is long-term expenditure, but PE is short-term expenditure.
· CE is aimed at increasing profit and RE-maintaining the volume of profit of the business.RE is combined with revenues and the CE does not combine with capital receipts.
Capital expenditure and revenue expenditure are both essential for a company in both the current and following years in order to earn a profit. All have equal strengths and demerits of their own. In the case of a capital expenditure the organization has purchased an asset which generates revenue for years to come. In comparison, in the case of a Profit Expenditure, no asset is obtained as such.
 
Task 2 a
 What is Management Accounting:
The accounting component that provides the management and other individuals within the company with special purpose statements and reports. Therefore, the information produced by management accounting is for internal purposes and is not governed by norms or legal requirements. Management Accounting is forward-looking. It is important in making decisions concerning the organization for example, management accounts typically provide more accurate statistics, breaking down sales and expenses between various goods, factories or divisions to provide comparative data, and helping to expose profitable and unprofitable activities. Management accounts are structured to forecast potential costs and sales, thus providing useful management information for the preparation of reliable forecasts and tenders and for use in price changes negotiations
What is Cost Accounting:
Cost Accounting shall be defined, the correct allocation of expenditure shall be reported for the calculation of the costs of goods or services and for the submission of properly organized data for management control and guidance. According to Oliveboard, (2020) this process starts with the recording of incomes and expenses and ends with the production of statistics. In this way, the costs of products and services are established and controlled.  The key aim of cost accounting is to convey financial information to management for performance planning, assessment, and monitoring, and to assist management in making more informed decisions.
    Differences Between Cost Accounting and Management Accounting:
[bookmark: _49t01yhghh86]Cost accounting is the accounting linked to recording and analyzing cost data. Management accounting is the accounting corresponding to the information generated that is used by the company management.
[bookmark: _p1pa00zdwm1p]The Cost Accounting 's primary objective is to determine the cost of products a product, but management accounting's main objective is to deliver to managers with information for setting objectives and potential operation in the long-term.
[bookmark: _l81tkd9m42v9]There are specific rules and procedures for planning cost accounting information while in the case of management accounting information there are no rules and procedures.
[bookmark: _g3n5q1o1q1as]Cost Accounting's range is limited to cost data, but Management Accounting has a wider operating area such as tax, financial planning, planning, and predicting, analysis etc.
[bookmark: _107y2lbrry9h]Cost accounting is linked to expense face assessment, allocation, delivery, and accounting. On the contrary, accounting management is correlated with the dimension of cost impact and effect.
[bookmark: _lehy7r2l9myw]Cost accounting emphasizes short-range planning, but management accounting focuses on long-range and short-range planning, using high-level methods such as layout of probabilities, sensitivity analysis, etc.
[bookmark: _1w8d5sk3nilc] Management accounting cannot be installed in the absence of cost accounting, cost accounting has no such requirement, it can be installed without management accounting.
[bookmark: _vfi23pf1elgd]Similarities between Cost Accounting and Management Accounting: Accounting Division, Helpful in decision making, Prepared for a given period of time.Costing types: Manufacturing cost (standard cost, process costing, job costing) and Service organisation (standard costing and job costing)
[bookmark: _ucndlil5x94]Classification of cost:
	[bookmark: _u6i7q4wb6kc4]By type
	[bookmark: _7zx2hdopfdqu]Material cost (cost of materials purchases of production of goods, cost of stationary, cleaning materials, etc.)
	[bookmark: _9hmypyrggnsc]Labour cost (employees’ salaries and wages, bonuses, pensions contributions, etc.)
	[bookmark: _y9h3tuj6rdt7]Other expenses (telephone, rentals, depreciation, etc.)

	[bookmark: _8nphw1h74si6]By function
	[bookmark: _zf8pt24kxitx]Product cost It means the factory cost with	administrative and office overheads
	[bookmark: _3lebmfg5ba3r]Non-product cost
	[bookmark: _ilgmjaay3zh] 


[bookmark: _qxxtnvxpsgic]The main types of costs are Direct Materials, Direct Labour and Overheads.
[bookmark: _ruuu6697qhh8]Direct cost:
[bookmark: _bgzg28r0t8tu]It is such a cost that can directly mark any specific cost including raw materials, labour including operating expenses and some other costs are part of the direct costs. In a company, those costs are binding. For example, for many items we may say the total cost of an advertisement for several products.
Direct labour: Direct labour means the wage paid to the employee who works directly in the manufacturing, carrying and processing of a product. In reality, they are also responsible for monitoring and maintaining the product.
Indirect overheads are any overhead costs which are not part of the overhead output. Consequently, indirect overhead is not directly related to the manufacture of goods by a company or the provision of services to clients. Indirect operating costs include accounting, auditing, and legal expenses.
Controllable Cost is the expense that can be determined by the operation of a specified business member. They can be affected in a responsibility centre by the intervention of the executive heading that is the responsibility centre.
 
Uncontrollable Cost is the expense that cannot be determined by the behaviour of a specified business member. For example: a foreman in charge of a tool room may only control costs related to the same department and issues directly under his jurisdiction, not the costs allocated to another department.
Cost classifications depending on behavior. Variable expense: The variable cost is such a cost that the ratio changes with the production size as direct tangible and variable costs
[bookmark: _p1e39d4c0oai]Fixed cost: This cost is not changed regarding the proportion of production. It is maximum time fixed. But after a long time this expense can be changed. For example, insurance, the cost of renting an office etc.
Task2 b 	
Management accounting usually supports management in policy development and execution.
Normally, their work allows them to collaborate with management to devise plans, help develop operational strategy and control and performance management processes, and have financial reporting and control experience, etc.
Such departments usually operate within companies with the chief financial officer and the department of controllers and treasures. The controllers are responsible for cost accounting and cost management issues while the treasurer discusses actual monetary problems such as how to raise money, how to handle or spend surplus funds, how the business can maintain substantial cash flow positions, and so on.
Management accountants provide decision-making information, support and guide and track operations, motivate managers and staff towards the goals of their companies and advise them on how to match management decisions with the strategic priorities of the company, determine the competitive position of the company, etc.
Task 3
Management Accountants have a variety of responsibility for different business centres which can be divided into cost centers, revenue centers, profit centers and investment centers. “Responsibility centres are identifiable segments within a company for which individual managers have accepted authority and accountability. Responsibility centres define exactly what assets and activities each manager is responsible for.” (dummies, n.d.)
 In that task, two of these centres will be discussed:       
1. Cost centres - Cost centres typically manufacture products or provide services to other sections of the organisation. Since they only manufacture products or services, they have no power over selling rates, and can thus only be judged based on their overall costs. One way to cut costs for a cost centre is to purchase cheaper products but doing so reduces the price of finished goods. The role of managers is to be vigilant when dealing with cost centres:
2. Profit centuries are large-scale enterprises, such as individual shops within a store, whose owners have control over their own profits and expenditures. They always pick the goods they want to purchase and sell and have the power to set their own prices. Based on the controllable margin, profit centres are evaluated — the difference between controllable profits and controllable costs. Exclude from the calculation all uncontrollable costs, such as allocated overhead or other indirect fixed costs. The best thing about operating a profit centre is that doing so creates an opportunity for managers to do just what the company wants: gain money. There are drawbacks of classifying responsibility centres as profit centres. Even though they are calculated based on income and expenditures, no one pays attention to their use of the assets. Thus, enabling the managers to use disproportionate assets to raise income



Task 4
Description of Financial Account: Financial Accounting is an accounting method that deals with preparing financial statements for external parties such as creditors, shareholders, investors, vendors, borrowers, clients, etc. It is the purest form of accounting in which financial statements
are property documented and published, providing appropriate and necessary information to it.
Accounting refers to the method of monetary reporting, description and overview, business transactions and events, and analysis of the effects.
Entities use it for keeping track of their financial transactions. The two branches of accounting
are Financial Accounting and Management accounting.                                                  	
Financial accounting emphasizes giving a true and fair view of the financial situation of the company to various parties. Management accounting, on the contrary, seeks to provide managers with both qualitative and quantitative knowledge in order to assist them in making decisions and thereby optimise benefit.
Definition of Financial Accounting (FA)- FA is an accounting procedure that focuses on the preparation of an organization's financial statements to provide the interested party with the financial details. The accounting system that provides the managers with relevant information to make policies, plans and strategies to efficiently operate the business is known as Management Accounting (MA). 
Differences between FA and MA:
	1.FA - Internal and external parties and MA - Only internal.
	2. Financial statements are issued at the end of the accounting period that is typically one year. MA- The reports are issued according to the organization's needs and specifications.
	3.FA- To provide financial information to outsiders.MA- To assist management in the preparation and decision-making process by providing comprehensive information on different issues.
	4. FA report- Brief Reports on the organisation's financial position. MA report- Full and Comprehensive reports on different details.
[bookmark: _aiif9r2gbntu]Similarities between FA and MA: Used by the Internal Management, Evaluation of Performance, Branch of Accounting, Presents the position of the entity.
It should be concluded that financial accounting as a source of financial analysis is a prerequisite for making quality management decisions as they are largely based on financial analysis. Management accounting includes the preparation of statistical and financial information, which managers require to take important decisions on behalf of the organization. The management accounting reports are presented weekly and monthly. They are presented to the chief Executive officer and other senior executives of the organization. These reports are used to choose the best way that can be used to expand the company, either by using the product differentiation strategy or expanding the activity, or a merger or acquisition, or a joint venture. Likewise, to make these types of important decisions top management to use the ratio analyses, forecasts, budgets, etc.
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