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Using Research in Human Resources 
Activity One
1. Explain the nature of research and the stages of the research process
Research is systematically gathering information to increase knowledge (Anderson, 2013). In a HR environment research is defined as “the systematic enquiry into HR issues to increase knowledge and underpin effective action” (Anderson, 2013, p.11). Conducting HR research systematically will provide good quality and reliable information to underpin recommendations and decisions of HR professionals and inform the actions of major stakeholders (Anderson, 2013); good quality evidence from a range of research sources will enhance the likelihood of achieving the desired outcome through informed choices (Briner, 2017, p.11).
The research process comprises of several sequential stages; identifying and defining a topic, evaluating what is already known, obtaining good quality information and interpreting information and communicating the results (Anderson, 2013). Once settled on a topic, aim and objectives, researchers will define the topic through reading around the subject, choosing an appropriate research design to follow (Perkins and Woodhams, 2016) and completing an early analysis of access issues; if it is likely that access will not be authorised, there is time to negotiate or alternatively choose a different topic (Horn, 2012). 
To determine what is already known about the topic, literature searches are undertaken followed by reading and note taking; a literature review is drafted to summarise the common themes of the secondary data used. Good quality primary data will be collected through well designed research tools such as survey questions. On completion of data collection, a draft methodology and findings sections of the report will be written. The collected data is analysed and written drafts of the analysis section, introduction, conclusion and recommendations are completed. The collection of written drafts will be finalised and finally distributed to the identified stakeholders (Perkins and Woodhams, 2016). 
2. Compare and contrast different approaches to research
According to Bryman and Bell, 2015, (cited in Perkins and Woodhams, 2016, p.96), research designs should be reliable, replicable and valid; whereby results are consistent, can be replicated by other researchers, and conclusions must be consistent with the collected data. 
Anderson (2013), identifies four research strategies; cross-sectional, comparative, case study and action research.
Cross-sectional designs allow for a wide breadth of data collection across groups and/or individuals to identify trends and patterns and draw comparisons resulting in a large data set. Research is conducted over a short period using surveys however interviews are used to gather qualitative data (Saunders et al, 2009). A disadvantage is that the broad range of data may not achieve the depth required for reliable results. 
Case study designs are best placed to research a single case issue. The design can achieve a thorough understanding of the issue as data collected through observations and interviews are often detailed and complex, unlike the broad data collection methods of cross-sectional designs. 
Action research focuses on action and change through a cycle of planning, action and observation. Similarly to case study design, it is a useful approach to research a specific issue within an organisation. Successful recommendations are likely as changes during the process are examined and evaluated, however, it is time consuming as the complete cycle is often completed up-to three times (Saunders et al, 2009).
Comparative design is used to draw comparisons across groups or international sites using a standardised form such as interviews and surveys, much like the cross-sectional design. Although this design is beneficial through its broad coverage, it can be difficult to ascertain if the collected data is valid as different working environments may not have many common factors. 
Interviews are a common research tool used in cross-sectional, case study and comparative designs; it’s a beneficial method to achieve deeper insights and detailed opinions into the topic as the respondents are likely to give their full attention (Marshall, 2016). Anderson, 2013, (cited in Perkins and Woodhams, 2016, p.97) notes the accuracy of the data can be compromised by poorly phrased or misinterpreted questions.  
3. Give examples of how research can be used in researching HR
Research provides a foundation for evidence-based decision-making enabling HR professionals to gain valuable understanding and knowledge about their workforce, identifying key HR areas requiring attention. Research can inform many areas of HR such as employee engagement, improving retention and enhancing morale (CIPD, 2018).
Workplace stress is increasing within my organisation; knowing that mental health issues contributes to absences, productivity issues and failed recruitment in the UK costing £30 billion annually (ACAS, no date), HR could critically analyse the workplace wellbeing strategy to identify improvements to support the emerging risk.
Employee engagement can be measured to identify the level of happiness and wellbeing within an organisation. Poor engagement can see the loss of key employees (CIPD, 2018), reduced performance and innovation levels, and increased sickness absence (MacLeod and Clarke, 2009). Research will identify methods to improve engagement such as development opportunities (CIPD, 2018).
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