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[bookmark: _Toc78299511]Executive Summary 
The report was created to understand the impact of organizational culture and structure on an organization. The report was created with taking Morrisons as an example to have an in-depth analysis of organizational structure and the culture followed by them. The report has different types of organizational structure and which type of organization should use it. The impact of organizational culture used by Morrisons is discussed after that. Furthermore, the organizational culture, its types, and the culture used by Morrisons is included along with the impacts it has. After that, behavioural approach to management and the factors affecting individual behaviour has been included along with recommendations for Morrisons regarding their culture and structure.
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[bookmark: _Toc78299512]Introduction
Organizational performance is something that needs to be kept under strict observation by the management in every company. The organizational performancemeasures the profits and losses of a company and the growth opportunities they have. Factors like organizational culture, structure, job design and working arrangements affect individual performance and ultimately affecting organizational performance (Nikpour, 2017). In this report, the investigator will show how organizational culture and its structure affect the performance in the organization. The impact of both factors will be included in the report after doing an in-depth analysis of both. Furthermore, the report will discuss the factors that can affect individual behaviour based on a behavioural approach. The report will take Morrisons as a retail organization to better understand the topic. 
Morrisons Supermarkets plc was founded in 1899 by William Morrison as a small bread and butter stall in Bradford, England. The supermarket chain is the fourth biggest in the UK and employs more than 118,000 individuals across its 497 stores. The company delivers97% of all postcodes in the UK, making it easy for customers to order from the company (Morrisons, 2021). 


[bookmark: _Toc78299513]Organizational structure
Organizational structure is a system that defines how different activities of the organization will happen. The organizational structure of Morrisons helps in outlining the activities that are to be done to ensure that organizational goals are met (Dedahanov et al., 2017). The organizational structure of Morrisons also determines the flow of information and communication in the company. An organizational structure also determines the command of a business and roles and responsibilities are to be divided among the employees. Organizational structure in Morrisons can either assist the company with increasing focus and efficiency or it could also lead to decreased organizational performance if not done right. The organizational structure of Morrisons defines a lot of things about the company and its growth (Ahmady et al., 2016). 
Types of organizational structures 
· Functional structure 
A functional structure is an organizational structure that divides the roles and responsibilities of the employees and managers based on their function in the company. The organizational structure divides the employees and managers into different departments that are used by the company (Su et al., 2019).
· Product-based structure 
In this type of organizational structure, the organization is divided on the basis of products and services offered by the company. Each division has its own marketing, sales, HR, and production department (Ahmady et al., 2016).   
· Market-based structure 
This structure is divided on the basis of industry, customer types, and markets that the company operates in. The structure is beneficial for organizations that operate in multiple markets segments (Dedahanov et al., 2017).
· Process-based structure 
This type of organization is segmented on the basis of the process of the organization. The process includes everything from customer acquisition to order fulfilment. Unlike functional structure, this structure considers how different functions in the organization interact with each other (George, 2020).
Functional structure is used by Morrisons because the organization has many departments based on their activities and it is easier to appoint managers to take care of the teams. Morrisons appoints different managers to control the function and make sure that all the departments are in close coordination. The departments in Morrisons are divided based on the skills and knowledge of individuals in the department. Morrisons follows this structure to better divided the workload and make sure that employees understand their roles and responsibilities (George, 2020).
[bookmark: _Toc78299514]Impact of organizational structure on organizational performance
Morrisons uses a functional organizational structure that divides the company into different departments based on their responsibilities or functions. The impacts of organizational structure on Morrisons- 
· Overall performance 
The structure used by Morrisons suits well to the organization’s business and hence assists in increases overall performance. The organizational structure helps in increasing overall performance because it defines the chain of command and how tasks are assigned to the employees. A well-defined structure helps in eliminating problems like confusion assigned work and miscommunication (Nikpour, 2017).
· Increased complexity 
The functional organizationalstructure that is used by Morrisons can create a lot of complexity for the employees. Morrisons has to appoint several managers to one project or productwhich can create a difference of opinion as well as complexity for the employees. The workers can easily be confused between the commands that are given by different managers and get delayed with the tasks, decreasing the organizational performance (Maduenyi et al., 2015). 
· Specialisation 
Morrisons has a positive impact from this because the employees can be trusted with their work and the management can rely on the employees. The employees can work with more freedom because of the trust and hence give their best performance(Maduenyi et al., 2015).
· Decision making
The decision-making process under the structure that is used by Morrisons can be complex and time-consuming. The different managers have to agree to a decision that is taken for the project and approve of it together. This can take a long time and it could be difficult to get urgent changes approved (Maduenyi et al., 2015).


[bookmark: _Toc78299515]Organizational culture
Organizational culture refers to the policies that are used in any company to define the working of all the employees and managers. The organizational culture defines the unique environment that exists within an organization (Warrick, 2017). The organizational culture that is followed by Morrisons defines the company’s identity, both internally and externally. The stakeholders in Morrisons care about the culture that is followed in the company because that culture defines how employees and customers are treated in the company (Elsbach and Stigliani, 2018). 
Types of cultures according to Charles Handy’s Model 
· Power Culture 
Charles Handy explains the power culture in an organization as a spider wed with the spider in the centre, holding the most power. It is believes that the closer the employees are to the spider, more power they have. The organizations following this culture are heavily dependent on a few individuals as decision makers but the decisions making happens fast.
· Role culture 
The role culture refers to the organizational culture that believes in giving specific roles to its employees so that they can support the organization like beams and columns. This type of organization has different functions that have to be fulfilled by the employees according to their knowledge, interest, and specialization. 
· Task Culture 
Task culture is job or project-oriented and the power in the organization is divided on the basis of task that has to be performed. The organization has to arrange the right resources and employees to get a task done and the employees are based on their specialization. 


· Person Culture
Person culture believes in giving the power to the employees and allowing them to take decisions based on their personal and organizational goals. The employees are believed to be highly trained and that they make decisions based on organization. 
According to Charles Handy’s Model, Morrisons follow the Role Culture in its organization because the company believes that individuals should be divided according to their specialization, educational background, and interests (Silva and Simões Gomes, 2019). The following are the examples of organizational culture that is followed by Morrisons- 
· Competitive
Morrisons follows a culture of being competitive with other organizations in its industry. By being competitive, the company tries its best to provide the customers with lower prices than that of competition (Silva and Simões Gomes, 2019). 
· Customer satisfaction 
Morrisons believes in providing the customer with the best experience possible and tries to increase their satisfaction with the products that the company sells. The company’s belief in customer satisfaction has gotten it the position of number four in all supermarket chains in the UK (Silva and Simões Gomes, 2019).
The organizational culture that is followed by Morrisons has the following impacts on the organizational performance of the company- 
· Increased motivation
When the employees have been given their roles and responsibilities at Morrisons, it increases their motivation. When the employees get to do what they have special skills in and actual interest, they give their best and perform well from self-motivation (Oyemomi et al., 2019). 


· Difficulty in bringing change 
Morrisons is using the role culture in its organization and one of the drawbacks of this culture is that employees are very strictly structured in their positions. The employees are usually very well adapted to their roles and make it difficult for the organization to use the culture difficult to bring change (Janićijević et al., 2018). 
· Decreased turnover 
The employees at Morrisons have responsibilities and feel important at the company. This means that they understand that they are needed at the organization. This is one of the most important factors to control employee turnover because of the employee feels important, they will stay loyal to the company for a long time (Oyemomi et al., 2019).
· Ego clashes 
When multiple individuals who have the same specialization work together, they have ego clashes. The employees at Morrisons might get ego clashes when they are working o a project or a product because of differences in opinion anddifferent ideas. This can result in increased time in decision making, conflicts between the team members, and delay in finishing the tasks (Janićijević et al., 2018).
· Increased productivity 
This is one of the most obvious impacts of the Role culture that is followed in Morrisons. When the employees are working on a task that they have specialization in or interest in, they work with more enthusiasm. This results in better productivity for the company and even increased quality of overall functions in Morrisons (Oyemomi et al., 2019).
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A behavioural approach to management refers to the approach of management that takes into account the behaviour of a human being in account before making any managerial decisions. Morrisons can use this approach to decide how the employee will react to certain tasks and responsibilities and if they think that the employee would have a positive reaction, they move ahead with the task. The behavioural approach is different from the classic approach because those approaches ignored one of the most important dimensions of an organization and that is, the humans. (Schubert et al., 2018). 
The behavioural approach to management is beneficial for Morrisons because employees play the most important role in the organization. The employees that are hired by the company define the structure and culture of the company. The behavioural approach is better than classical approaches because it takes into account the feelings of an individual and how they would react to the management decisions (Ebert and Freibichler, 2017). There are mainly two branches of behavioural approach in management that can be adopted by Morrisons- 
· Human relations approach 
This approach allows the management to understand the need for recognition and social acceptance of an individual. The supporters of this approach think that if the employees get the recognition that they thrive, they will work better without any extra motivation (Omolawal, 2021). 
· Behavioural Science Approach 
The behavioural approach is an extension of the human relations approach and it gives importance to the attitudes, behaviour, and performance of individuals in the organization. The behavioural approach believes that humans are much very complex and many aspects can affect the employees. The managers using this theory have to analyze all the factors and make decisions accordingly (Sanders et al., 2018). 
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The following are the factors that can affect the individual behaviour of employees in Morrisons- 
· Leadership 
Leadership at Morrisons plays one of the most important roles in individual workplace behaviour. The leaders can shape the experience of an employee with the company and what they think about their job. The leaders can affect the behaviour of an employee negatively and positively, depending on how the leaders treat the employees (Diamantidis and Chatzoglou, 2019).
· Work Culture 
Work culture is one of the biggest influencers of the individual behaviour of an employee. The culture defines how the employee will be treated and how they have to behave in the company. The culture followed in Morrison can affect the emotions of an employee and how dedicated they are towards the company (Gopinath, 2020).
· Job responsibilities 
The responsibility that an employee in Morrisons gets can define the behaviour that the individual will have towards the job and the company. The employees at Morrisons should be given appropriate responsibility that is based on the individual’s skills. The employees should not get work that they cannot handle and be overburdened with work because it can decrease employee satisfaction (Diamantidis and Chatzoglou, 2019).
· Work relationships 
This is one of the most influencing factors for individual behaviour. The relations that the employees at Morrisons make with each other will shape the individual's whole experience with the job. The management at Morrisons can ensure that employees make good relations by promoting open communication and using team-building exercises (Gopinath, 2020).
[bookmark: _Toc78299518]Recommendations
Morrisons has a great culture at their workplace but there are a few things that they can adopt to eliminate the issues that they are facing. Morrisons can adopt people culture in its organization as well with the role culture. This will give the employees more freedom regarding their decisions in the role culture and they will be able to do better. Morrisons should do this to decrease the ego clashes as well because if the employees have more freedom, they are able to coordinate more. Morrisons can also adopt the product-based structure to increase the productivity in the company and the structure will suit the culture of Morrisons as well. 
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The above report is being concluded after carefully analyzing the organizational structure and culture of Morrisons and its effect on organizational performance. To do this, the investigator started with defining the meaning of organizational performance and how it can be affected. After that, the organizational structure that is followed by Morrisons is discussed along with its impact on organizational performance. Furthermore, the organizational culture of Morrisons is studied carefully to understand its impact on the company. In the end, factors that affect the behaviour of individuals in the workplace which is done by keeping the behavioural approach in mind. 
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