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1 Introduction
Community engagement is a mechanism of change which is brought forward by understanding and addressing social factors, bonding and bridging gap between organisations and communities. Its sole purpose is growth, prosperity and positive impact. Furthermore, policies are made through addressing issues by community engagement or opposing to them, by mobilizing citizen opinions. In this report, I reflect on the best practices in Hounslow council’s ‘Safer strategy’ and compare it to the Friends of the Earth system change campaign. These are two contrasting projects which combine similar practices to achieve different purposes. The ‘Safer strategy’ plans to make Hounslow borough safer over the course of three years and its community oriented, giving them the power to decide and implement changes. (London Borough of Hounslow, 2021)
In contrast to the ‘Safer strategy’, the system change campaign involves understanding of human rights to challenge decisions that affect local communities. It allows members to learn, develop and be part of the solution to issues in their community. As a result, effective programs and services are developed through collaborators participation and successful community engagement, analysing and contributing to the findings. Therefore, policies become more relevant and meaningful with recommendations leading to positive outcomes. 

2 Friends of the Earth
Friends of the Earth is the most influential, environmental campaigning organisation in the UK with around 2 million members in five continents and 70 national organisations worldwide. In England, Wales and Northern Ireland there is an unique network between thousands of local groups. It consists of campaigning communities, fighting for protection and wellbeing of the environment and anyone in it. They strive for just and healthy world, facing challenges and call for measures often radical, not simply the politically easy ones. (Friends of the Earth, 2021)

3 The mission
Similar to the Hounslow council’s strategy, Friends of the Earth system change project has a mission statement- ‘planning for the future’ which clearly explains the project reasons for existence. It supports the objectives and communicates purpose to stakeholders. The project’s aim is to empower communities. It includes political, economic and social systems which need to be reformed in order to stop the planning, climate and ecological crisis as well as injustice and inequality, so that they benefit both planet and the people. 

4 Community engagement approaches
Following the government’s decision on the planning system reforms, Friends of the Earth stated a campaign to stop the new legislation. If taken forward, the government initiative will limit people’s rights to have a say in whether planning proposals go ahead or not. It will abolish the Sustainability Appraisal System and conduct simpler environmental impact assessments of plans instead. This is seen as a direct threat to environment and democracy and the organisation is urging members to oppose to it by getting in touch with local MPs in order to defend the planning system and communities’ rights. (Friends of the Earth, 2020)
The project gathers outspoken, environmental communities, working hard to change public, media and policy makers’ perceptions through well- reasoned analysis and advocacy campaigns to bring those changes in policies for what needs to be done rather than what is politically feasible or politically correct. This project is very ambitious and ‘bigger’ than the Hounslow council’s because the latter already works to the community’s benefits and is dependent on their views. On the other hand, in the system campaign, communities fight for a change and work towards transformation of the policies. The campaign aims to unite people together because the objectives cannot be achieved individually. Similar to the Hounslow Project, they promote citizen participation. This is done through up-to-date information on what’s being done and planned and advising communities on the matter, mainly through their website.
 Friends of the Earth campaign is relatable, it connects to the masses on a more personal level, such as the need to exercise their rights, initiating action and obligation for personal input in solving the issue. Hounslow’s project, with regards to the safety of the communities, is open to ideas and propositions from residents, accepting their guidance in the implementation of the project. Friends of the Earth aim to stop a planned change in the system, which is harmful because the government will not be legally obliged to take communities into account on key issues. This will undoubtedly affect environment, climate and key safeguards such as environmental impact assessments. The organisation strongly advices people to get educated on their rights with the help of guidance on community rights, planning and environment laws, prepared by experts of lawyers and planners. For example, the website provides valuable information about ‘right to know’ i.e., how to access data held by national and local government. The difference, however, is that these rights are sought to challenge public body decisions. While in the council’s project citizens are encouraged to participate in order to brainstorm ideas and propose solutions, here people are united by the common objective to stop harmful planning reforms, which restricts public involvement in government decision making. (Friends of the Earth, 2020)
Furthermore, it becomes obvious that, one of the main differences between both projects is their structure. As a non-government organisation, Friends of the Earth operates as a voluntary institution with social missions that mobilise social opinion. It has lower costs than the council’s project and seems more effective in encouraging community engagement based on the number of the petition signatures. It’s also more flexible with decision-making. Their website introduces step by step guide with extensive information on the issue of the planed reforms, explained so everyone can understand what these changes involve, how the issue can be influenced and what everyone can do.  Training is available for people on how to campaigns well as a lot of materials on how to make a difference. They are also able to offer support directly. There is an underlined sense of the importance of everyone’s voice to fight the threat. In the face of the local authority, the Hounslow’s project doesn’t seem to have this simplified guide and information on issues and people’s legal rights and how to fully participate. Friends of the Earth advocates for communities, for their rights to have a say in government plans, which is in opposition to the council’s project where the authority helps people and gives them the right to plan. This might be due to the government’s concern of the risk of organisations interference with the local authorities and consequently try to place their focus on their charitable operations rather than challenging policies. However, the organisation is determined to continue the fight for change with commitment to grow and strengthen their activist base. As a result, they collaborate with larger movements and thus trying to build long term political power to fight for justice.  
In contrast to the ‘Safety strategy’, which will conclude in three years, the campaign is not likely to end soon. Expenses, court procedures and formalities are time consuming and impossible to control.
5 Analysis and evaluation
Both projects have good practices and one of them is a sense of belonging, which they create, resulting in community building and loyalty. Both projects aim to involve as many people as possible (inclusion standard), trying to create networks between people and organisations to help with specific projects. The stronger the network, the stronger the community and people will always wait for updates from the project they follow. Therefore, the members of the community are less likely to leave if they feel their voice is valued and cared about what they have to say. Both projects use platforms for expression such as community mapping to gain a better understanding about certain areas and its assets and issues. Friends of the Earth hire management personnel and make use of members skills, raise funds and accept donations. (Friends of the Earth, 2021) Hounslow council and Friends of the Earth use public meetings, public consultations and focus groups to talk to communities, ask questions and share ideas. Both have newsletters. Friends of the Earth also provide planning briefings for members who want to use law to fight for their communities. They develop social capital by strengthening moral standards and values, social trust, equality and fairness. For example, Friends of the Earth are an umbrella organisation for many communities with the same purpose. Their website is easier to use and has detailed information about the issues how to access plans and information difficult to obtain and seems more conclusive than the Hounslow council’s one. They encourage participation through recruitment guides, provide support with using media and writing a press release. Their website is very factual with graphs, measuring the scope of issues and targets for areas. These targets may differ from official ones because they often are not ambitious enough to make a change. As a result, it looks more transparent and comprehensive than the Hounslow project website and potentially more trustworthy. Annual reports show contributions from members and foundations. The website is easier to navigate and has a structure, allowing people to connect with smaller local communities and leaders advising what to do to tackle the issue. One main difference is that they give anyone a chance to set up a group and campaign on key environmental issues, such as the planning changes. They use questionnaires and petitions. A membership is needed to join the community and there are campaigning resources available, guides on key skills, policies and how to access a grant. (Friends of the Earth, 2021)
The Hounslow council’s ‘Safer strategy’, is a strategic plan, put into action with controls and authority guidance. The issue is identified and tackled with the help of the community, and they have the power to propose ideas or drop them. In Friends of the Earth’s project, the issues are already known, and the communities are fighting for a change in policies or to stop them altogether because they are against the wellbeing of the natural world and people. Needless to say, this is a very difficult battle mostly because of the political interests it resolves around. They educate and involve broader communities to initiate changes in policies. In the first project changes are made by the authority with the help of the communities while in the campaign communities rightfully fight for them, often taking long time and efforts. It relies on strong analysis and research to persuade authorities and push for reforms. 

6 Conclusion 
In conclusion, community engagement in both projects is very different, as in Friend of the Earth campaign, people fight for what’s right and to be heard by authorities while in the Hounslow project authority helps residents to achieve their objectives and gives them the power to guide the project. 
Friends of the Earth have serious concerns about the government proposals, because they would grant automatic planning permissions for schemes, undermining the ability of councils to set local planning policies in line with the needs and aspirations of communities, failing to recognise the role of the public in the process to ensure transparent decisions and fully considered impacts. Furthermore, increased risks of poor outcomes emerges such as developments in unsuitable locations, over- development in overheated areas which will have negative impact on local communities and environment. In summary, Friends of the Earth campaigns against the government proposals which disempower communities and councils with the planned reforms with a structured, systematic measures. The planning system should serve the public and not act in favour of one sector over another. In direct contrast, the Hounslow council’s strategy, empowers communities and cater for their needs, enabling them to participate fully. The importance of this type of community engagement is crucial because it leads to improved outcomes especially when government organisations and public decision-making entities aim to determine the needs, values and aspirations of communities who in turn share them with governing entities, establishing efficient and beneficial relationships between them to everyone’s advantage.
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