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Abstract
	The study focuses on the strategic alignment of business and digital strategies regarding small and medium-sized enterprises (SMEs) and approaches it critically in relation to the Bangladesh Garment Industry. The aim is to explore the effect of strategic alignment on the performance of a digital transformation and the role of organisational capabilities in executing a digital transformation and resource and institutional constraints that hinder the adoption of a digital strategy. A structured literature review was performed over recent peer-reviewed studies (from 2021 to 2026 mainly) on strategic alignment, digital transformation, organisational capabilities, barriers to adoption and practical implementation of digital strategies. The selected study, 'Hossain et al. (2025) also critically evaluated in ontological, epistemological, axiological, methodological and ethical perspectives. The results suggest strategic alignment can be viewed as an ongoing organisational process and not necessarily as a direct link between technology and performance. Leadership commitment, digital skills, financial readiness and technological infrastructure are essential successful factors for implementation while Buyer pressure, institutional conditions and Resource scarcity act as either enablers or barriers for digital transformation. The evidence from Bangladesh also indicates that repository of technology is not necessarily strategic alignment. The study yields DBA-level contribution because it clarifies the philosophical underpinning of the research design, evidence, and interpretation, and by identifying critical realism as a useful perspective for explaining the strategic alignment of resource-constrained SMEs through organisational and structural mechanisms.
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[bookmark: _Toc238460374]Introduction
	Digital transformation is a key focus in current business and management research, as digital technologies are increasingly shaping the way in which organisations compete, generate value, manage operations and adapt to the changing market requirements (Chavarnakul et al., 2025). Digital transformation is not just about the new technology as digital initiatives must enable larger organisational goals and competitive goals for small and medium-sized enterprises (SMEs). Canhoto et al. (2021) highlight the need for digital strategy alignment such as the ongoing addition of digital technology and capabilities to business needs and objectives. Additionally, research on SMEs indicates that alignment is a dynamic organisational process that requires leadership, the detection of opportunities, resource allocation, and the reconfiguration of current capacities. This is especially relevant for SMEs, given the potential constraints of resource scarcity, knowledge about digital and the lack of strategic knowledge. Sagala and Őri (2024) state that alignment and organisational learning and awareness of firm-specific limitations are important prerequisites for SME digital transformation. This shows that value of digital technologies is closely related to the extent to which digital technologies are well integrated with digital resources, organizational skills, and business priorities.
	This correlation is especially relevant in the context of the Ready-Made Garment (RMG) industry in Bangladesh. As per the World Bank (2026), the sector continues to play a pivotal role in the national economy and is responsible for around 82% of Bangladesh's exports. As the global competition, buyer demands, technology, and operational efficiency requirements have grown, garment manufacturers have been put under pressure to improve their digital skills. Shareef et al. (2024) external requirements of customers and compliance pressures can influence technology adoption as much as the decision of the management. Adopting technology does not necessarily mean strategic alignment.
	This coursework is an examination of business strategy and digital strategy, and how they are connected in SMEs in emerging-economy contexts with a specific focus on the garment sector in Bangladesh. In addition to summarising what recent research reveals about digital transformation, organisational capabilities and strategic alignment, the review also emphasises how knowledge about these has been created and constructed. In line with the LCDB7007 assessment requirements, particular attention is therefore given to the ontological assumptions researchers make about organisational reality, the epistemological positions that shape what counts as valid knowledge, and the ethical considerations that influence the design and interpretation of research. In this review, a business strategy is regarded as a set of organisational priorities and choices aimed at the development of a sustainable business competitiveness and performance, while a digital strategy is defined as a conscious application of digital technologies, data and digital capabilities to support or transform those priorities. The degree of strategic alignment is therefore viewed as how digital investments are integrated and aligned with the goals of the business, the organizational capacities and competitive requirements, and not merely undertaken as single investments or as technical investments. This framing allows a more critical examination to be conducted whether current research provides a sufficient explanation for how SMEs transform the adoption of digital as a strategic value given the resource and institutional constraints of emerging economies.	
[bookmark: _Toc238460375]Method for Conducting the Literature Review
[bookmark: _Toc238460376]Search Strategy
	A systematic and transparent literature search was conducted to find relevant academic literature on strategic integration of business and digital strategy, especially for SMEs, emerging economies and Bangladesh's Garment industry. Literature review in business research can be selective or not thorough enough if not conducted by a systematic approach (Block et al., 2025). The search was mainly for literature published from 2021 to 2026, but earlier seminal works were included when required to build the concepts and theory. Academic databases used were Scopus, Web of Science, ScienceDirect, Emerald Insight, SpringerLink and Taylor & Francis Online and Google Scholar were used as an additional search engine. The terms used in the search strings included “strategic alignment”, “digital strategy”, “business–IT alignment”, “digital transformation”, “SMEs”, “emerging economies”, “Bangladesh”, “garment industry”, “ready-made garments” and “textile industry”. Boolean operators were used to narrow and/or broaden combinations and to increase relevance. Clear reporting of search methods enhances the confidence and repeatability of evidence synthesis (Alessandro et al., 2025). This search strategy aimed to capture current empirical information and theoretically relevant resources related to the research problem in general.
[bookmark: _Toc238460377]Inclusion and Exclusion Criteria
	The inclusion and exclusion criteria were implemented, and articles were not chosen individually. Research papers in English on digital strategy, strategic alignment, digital transformation, SMEs, manufacturing, or developing economies in peer-reviewed academic publications were chosen. Research on Bangladesh, the garment/tex tile industry, and other developing nations with little direct evidence would be prioritized. If it contributed to theoretical, methodological, or philosophical research, conceptual or empirical research was included. Studies that were essentially technical, unrelated to business management strategy, appeared twice in the databases examined, lacked academic integrity, or were not relevant to the review aims were excluded. Begagić, Skenderi and Vranić (2025) emphasize that accurately presenting study-selection criteria increases openness by clarifying how evidence enters or departs a review. The selection process aimed to ensure that both breadth of coverage and direct relevance and academic quality are achieved.
	Criterion
	Inclusion Criteria
	Exclusion Criteria

	Publication period
	Studies published mainly between 2021 and 2026
	Studies published before 2021, unless considered foundational or seminal

	Publication type
	Peer-reviewed journal articles, empirical studies and relevant conceptual papers
	Non-peer-reviewed articles, blogs, opinion pieces and unsupported web sources

	Language
	Publications written in English
	Publications not available in English

	Subject relevance
	Studies addressing strategic alignment, digital strategy, digital transformation, business–IT alignment or digital capability
	Studies with no direct relevance to business strategy or digital strategy alignment

	Organisational context
	Research concerning SMEs, manufacturing firms or comparable organisational settings
	Studies focused entirely on unrelated industries or organisational contexts

	Geographical relevance
	Research from Bangladesh, emerging economies and comparable developing-country contexts
	Studies with limited contextual relevance and no transferable insight for emerging economies

	Sector relevance
	Studies concerning the garment, textile, manufacturing or supply-chain sectors where relevant
	Purely technical studies with no connection to management, strategy or organisational decision-making

	Research focus
	Research examining organisational, managerial, strategic, institutional or capability-related dimensions of digitalisation
	Research focused solely on technical specifications, software engineering or hardware performance

	Methodological relevance
	Quantitative, qualitative and mixed-method studies with clearly reported research designs
	Studies with unclear methods, insufficient methodological detail or weak academic rigour

	Philosophical relevance
	Studies allowing consideration of ontological, epistemological or methodological assumptions
	Studies offering insufficient information to support philosophical or methodological evaluation

	Availability
	Full-text studies accessible through academic databases or legitimate institutional sources
	Abstract-only records or publications where sufficient full-text information could not be accessed

	Duplication
	The most complete version of each relevant study
	Duplicate records retrieved from multiple databases



[bookmark: _Toc238460378]Analytical Procedure
	The selected studies were analysed thematically, enabling themes to be created covering strategic alignment, SME digital transformation, organisational and digital capabilities, technology adoption in the garment industry, gaps in institutional constraints and implementation of strategies. Thematic synthesis was used to compare the theoretical frameworks and methods, and findings and controversies across the studies rather than reviewing them one by one. In the context of business studies, fragmented knowledge must be synthesized in order to produce compatible theory (Fendt, 2025). Additionally, the ontological and epistemological assumptions of each study were analyzed. Special emphasis was placed on the perception of strategic alignment as an objectively measurable organisation condition, as expected in positivist/post-positivist orientations, and as a context-dependent phenomenon, which is suggested by managerial perspectives and thus is more in line with interpretivist orientations. Saunders, Lewis and Thornhill (2023) note that philosophical assumptions can affect research design and the creation of business knowledge. The analytical process thus allowed both an evaluation of the empirical findings and the philosophical bases for the findings to be conducted simultaneously.
[bookmark: _Toc238460379]Limitations of the Review Approach
	The scope of the review is restricted by several limitations. English language restrictions may exclude access of research published in Bengali or local languages which may be relevant. There is also a requirement for selective compilation of evidence for similar manufacturing and emerging economy contexts since empirical evidence from direct production research is still limited in the context of the Bangladesh garment industry, strategic alignment, and SMEs. A further challenge lies in the very different and non-standard definitions of terms such as digitalisation, digital transformation, or digital strategy or digital business–IT alignment. Furthermore, interpretive judgment is always at play in thematic synthesis during classification and in relation-building between studies. In accordance with Rolando and Chondro (2025) literature review needs methodological decisions because it may influence the reliability and trustworthiness of the study. However, the procedure of the structured search with explicit selection criteria and the philosophy behind it is a foundation for the critical review that will follow.
[bookmark: _Toc238460380]Critical Literature Review
[bookmark: _Toc238460381]Strategic Alignment and Digital Transformation Performance in SMEs
	The literature identifies strategic alignment as a key success factor for returning digital investments with performance gains of the SMEs, but it is not based on a simple or overall positive correlation. Canhoto et al. (2021) define alignment as a process that will continually become more intertwined with business priorities. This position takes the assumption that SMEs can be aligned by sensing opportunities, committing resources and reconfiguring organisational activities. From a Resource-Based View, Teng et al. (2022) draw a similar conclusion, in the sense that digital technology, employee skills and digital transformation strategy all contribute to performance. Hossain and Wahid (2026) elaborate this statement in the context of SMEs of the Bangladesh textile sector and establish the relationship between digital orientation and innovation performance and the role of innovation capabilities and big data analytics. However, Chen et al. (2024) question the notion that higher levels of digitization are always better. They suggest a curvilinear ‘inverted U' relationship between digitalisation and SME performance and further strengthen effects through business–technology alignment. In turn, Escoz Barragan and Becker (2025) show that electronic orientation implies initial performance losses and increasingly more significant gains. As mentioned by Mellung et al. (2025), even if there are benefits to using, they can be disrupted by improper technologies, old systems and risk adverse companies' cultures. Therefore, the literature shows that the digital transformation performance is not just about digital technology adoption but most importantly about aligning digital investment with business objectives and organisational capability.
	There are also significant differences in the theoretical assumptions and methodological stances of the studies. For this study, Canhoto et al. (2021) adopt a dynamic capabilities perspective of alignment as a dynamic organisational process. Teng et al. (2022) and Escoz Barragan and Becker (2025) highlight internal resources and capabilities (Resource Based View assumptions). Strategic Alignment Theory, as proposed by Chen et al. (2024), defines position alignment as a measurable relationship between business and technology, with a more positivist or post-positivist stance. It can also be seen methodologically. However, quantitative designs in the research of Teng et al. (2022), Chen et al. (2024), and Hossain and Wahid (2026) allow for statistical testing of larger samples, as they do not provide much insight into how the manager interprets the concept of alignment in practice. Canhoto et al. (2021) and Kallmuenzer et al. (2025) give further process-based explanations with qualitative evidence but with smaller sample size which limits generalisability. Issues of the Bangladeshi context reveal another conflict. The lack of digital integration despite the potential recognition of strategic importance in Industry 4.0 is highlighted in the findings of Mim et al. (2024). On the other hand, Shareef et al. (2024) indicate that pressure from buyers as a factor in the uptake of technology can occur without internal strategic plans. These findings highlighted the difference between technology adoption and true strategic alignment and identified a research gap lacking in firm-level evidence of how business and digital strategy are aligned in resource-constrained garment SMEs in Bangladesh and how this influences the performance of digital transformation.
[bookmark: _Toc238460382]Organisational Capabilities as Enablers of Strategic Alignment
	Organisational capabilities have been consistently highlighted in literature as the enabler through which firms can link strategic alignment to digital transformation outcomes. According to Hossain et al. (2025), readiness can be understood as leadership, knowledge, financial, and human-resource dimensions, indicating that the uptake of digital use relies on the existence of a number of internal enablers that when combined provide a strong supporting framework. Alam and Dhamija (2022), working from the Resource-Based View and Institutional Theory, draw a similar conclusion, making digital skills, managerial competence and workforce development the core of Industry 4.0 readiness. This argument is extended by Mim, Rayhan and Syduzzaman (2024) who find that retail industry digitalization in Bangladesh is lowered by weak infrastructure, low levels of IT training and inadequate management's commitment to digitalization. Ahad and Busch (2024) present another explanation that is more general, combining DOI and TOE, namely technological readiness, the application of IT in the organisation, and top management support with environmental factors. Khan et al. (2024) highlight financial constraints, lack of information, and supplier cooperation, suggesting that capability development is also hindered by a lack of resources. According to Salman et al. (2024), barriers to Industry 4.0 include weak infrastructure, low motivation, resistance to change and training gaps. Iqbal and Su (2026) also demonstrate that adoption choice is dependent on firm size, financial viability, management support, training and technical capability. In line with this, Akter et al. (2026) provide direct empirical evidence to indicate that top-management support and employee digital literacy have a significant impact on the technology adoption. In all these studies, the premise is that strategic alignment is not a source of value unless firms have the capabilities necessary to execute in practice digital priorities.
	The positionings in theory and method of the studies vary and impact the concept of organisational capability. According to Alam and Dhamija (2022), skills and managerial competence are strategic internal elements in the Resource-Based View, while in TOE and DOI approach, as expressed in Ahad and Busch (2024) and Iqbal and Su (2026), adoption is a product of technological, organisational and environmental interaction. Hossain et al. (2025) take an organisational readiness perspective and Mim et al. (2024) take a maturity perspective, both tacitly implying that readiness may be measured through identifiable organisational dimensions. In contrast, Salman et al. (2024) and Khan et al. (2024) take a more in-depth look at barriers and prioritisation, moving the focus from the ownership of capabilities to constraints for implementation. The philosophy of Mim et al. (2024), Salman et al. (2024) and Akter et al. (2026) is predominantly positivist or post-positivist since capability variables are seen as measurable and relations are tested quantitatively. Hossain et al. (2025), Alam and Dhamija (2022), Iqbal and Su (2026) are somewhat transformative because managerial perceptions and organisational experience influence the findings. The critical realist approach is also appropriate, because in the observable outcomes of the adoptions appear to be related to several mechanisms that involved financial constraints, commitment, the lack of skills, and institutional factors. These primary gaps include the absence of firm level studies of the moderating roles of Bangladesh garment SME-level leadership, digital skills, and technology infrastructures on the impact of strategic alignment on digital transformation outcomes.
[bookmark: _Toc238460383]Barriers and Facilitators of Aligned Digital Strategy Adoption in Resource-Constrained SMEs
	The literature demonstrates that there are many factors which are either internal to the organisation or external environmental pressures that affect the adoption of aligned digital strategy in resource constrained SMEs. Bashar et al. (2024) find that there are a number of barriers to the implementation of the program in Bangladeshi apparel industries including weak knowledge, inappropriate organisational culture and employee resistance. Ali et al. (2020) conclude the same, where executive involvement and organisational commitment constitute key factors for implementation. These findings imply that despite the firms' awareness of their potential usefulness, strategic initiatives may fail. The discussion is further continued through the TOE framework by Khan et al. (2024), which indicates that competitive pressure, the expectations of customers and stakeholders, and external supports and networks can have a role to play in digital supply-chain adoption. Hoque et al. (2023) further states that buyer collaboration may ease implementation challenges but is also constrained by inadequate preparation and/or by lack of top management commitment. Al Amin and Baldacci (2024) have a more direct focus on resource scarcity and show that in a company's case technological investments and mitigation measures have to be its top priority due to lack of financial capacities. Nath, Mustayin and Eweje (2025) also report high cost and limited technology availability and research and development as barriers, while also stating that buyers' influence, collaborative work, awareness and long-term benefits can serve as facilitators. Habib et al. (2024) concur in this line of thought as they correlate the benefits of digital supply chains with implementation challenges such as cost and digital literacy. Huq & Stevenson (2020) make the best critical interpretation, demonstrating that external influence can result in formal commitment to change, but not real change at operational level. Based on this decoupling one should not simply consider adoption to be a sign of strategic alignment.
	There are discrepancies between the studies in terms of theoretical and methodological positioning. Khan et al. (2024) adopts TOE and presuppose that adoption is a function of the interaction between technological, organisational and environmental conditions. Huq and Stevenson (2020) and Nath et al. (2025) are more dependent on Institutional Theory where coercive, normative & market pressures become more important. Al Amin and Baldacci (2024) take a decision and optimisation-centric approach, while Ali et al. (2020) consider the structural associations between barriers. These theoretical differences are caused by different causal assumptions. The barriers and facilitators are considered measurable constructs, and this makes the quantitative studies like Bashar et al. (2024) and Khan et al. (2024) mostly positivist or post-positivist. Hoque et al. (2023), Huq and Stevenson (2020) and Nath et al. (2025) are closer to interpretive approach as their study involves managerial experiences, supplier relationship and institutional pressure and these are investigated using qualitative evidence. A critical realist interpretation is also suitable because, observable adoption outcomes seemingly emerge as a result of underlying mechanisms related to resource scarcity, buyer dependence and institutional pressure. Overall, the evidence indicates that adoption of aligned digital strategies requires more than readiness for technology. A primary research gap relates to the interplay between internal constraints and external facilitators to affect the path toward sustained digital transformation in resource-constrained garment SMEs in Bangladesh.
[bookmark: _Toc238460384]Operationalisation of Strategic Alignment and the Applicability of Existing Alignment Models in Bangladeshi Garment SMEs
	The literature revealed that, for the garment firms in Bangladesh, strategic alignment is sometimes translated into actual resources operationalisation such as ERP integration, ICT-enabled coordination, process automation, lean systems, supply-chain digitalisation and managerial adaptation. Hasan et al. (2022) demonstrate that companies adopt ERP (information sharing), JIT (just in time) and cross-functional quality practices, but implementation may be disjointed without a clear vision. Similarly, Jannat (2024) and Hosain (2025) argue that digital technologies create value when they are integrated into employments or business processes instead of being used as stand-alone tools. This aligns with the findings of Iqbal et al. (2026) and Hossain and Sani (2025) that relate ERP implementation to planning, inventory control, information integration and compliance. However, both studies also reveal some of the challenges to implementation in terms of cost, skills/organisational readiness. Additionally, Hosssain et al. (2025) propose a statistically sounder SME-centric view on establishing strategic innovativeness and human capital are factors for digitalisation for the case of Bangladeshi manufacturing SMEs. This analysis provides process-level evidence of enhancement in the case of performance with automation or redesign of operational activities provided by Aziz et al. (2024). Zaman (2024) shows by contrast, how local labour relations or pressure and competition from the global value chain impacts managerial strategy. There is then a disconnection between the literature. The formal set of alignment models imply a specific relation between business and digital strategy, whereas practice in Bangladesh indicates incremental, operational and context dependent.
	This tension is reinforced by the theoretical and methodological differences. Hosain (2025) adopts the SCOR and TOE concepts where aligning is treated as an interaction among supply-chain processes, technology and organisational conditions. While, ERP-focused studies see integration as a systems and process issue, Hossain et al. (2025) have taken an approach of a focus upon strategic innovativeness and human capital. Zaman (2024) takes a more contextual approach to management and questions the notion that strategy is necessarily a formally laid out process. Methodologically, the quantitative study by Hossain et al. (2025) reflects a mainly positivist or post-positivist position because strategic innovativeness, human capital and digitalisation are treated as measurable constructs. Jannat (2024), Hosain (2025) and Zaman (2024) are more case-based or qualitative oriented and are closer to the interpretivism since organisational meaning and managerial practice are central. In more pragmatic direction, Aziz et al. (2024) have used applied process analysis. A critical realist interpretation is also applicable since the visible implementation outcomes seem to hinge on deeper mechanisms, including buyer pressures, infrastructure and skills. A key shortcoming in the existing literature is that operating practices are investigated in isolation from formal strategic alignment theory. Consequently, it remains unclear how well-established alignment models capture the coordination of business and digital priorities in practice by garment SMEs in Bangladesh.
[bookmark: _Toc238460385]Synthesis and Research Gaps
	The four themes, taken together, point to a conclusion that the performance of digital transformation in SME is not only technology but is dependent on the interplay of strategic alignment, organisational capability and contextual conditions. Theme 1 demonstrates that the impact of greater alignment between business priorities and digital initiative on SME performance is contingent. Canhoto et al. (2021) show alignment is an ongoing dynamic, while Chen et al. (2024) illustrate that digitalisation can lead to diminishing returns, absent alignment between business and technology. Additionally, evidence from Bangladesh also reveals that strategic interest does not guarantee effective integration as integration readiness with Industry 4.0 in the textile and apparel industry is still limited (Mim, Rayhan and Syduzzaman, 2024). Theme 2 further demonstrates that leadership, digital skills, financial readiness and technological infrastructure shape the capacity to implement aligned strategies. Hossain et al. (2025), Alam and Dhamija (2022) and Ahad and Busch (2024) mentioned some enablers including managerial ability, employee skill and organisational readiness. Theme 3 extended this argument by demonstrating that external pressures and institutional conditions would constitute three criteria that could drive the adoption process. Enablers or barriers to implementation categorize factors like buyer expectations, regulatory requirements, stakeholders’ networks, and the scarcity of resources (Huq and Stevenson, 2020; Hoque et al., 2023; Nath, Mustayin and Eweje, 2025). However, theme 4 shows that alignment in Bangladeshi garment companies is implemented more through ERP systems, ICT integration, lean practices and automation and digital processes in the supply chain than any formal frameworks of alignment.
	This synthesis identifies the following gaps in particular. The first is the presence of a contextual disconnect where the literature on business–digital strategic alignment in the context of garments SMEs of Bangladesh is still insufficient. Most of the literature on alignment is either written for developed countries, or large samples of SMEs, limiting contextual applicability (Canhoto et al., 2021; Escoz Barragan and Becker, 2025). Second, there is a theoretical hole as Dynamic Capabilities Theory, the Resource-Based View, TOE and Institutional Theory have explained one and only one aspect of the problem, without offering a holistic explanation of the three aspects: alignment, capability and context. Third, a methodological gap is evident. Quantitative studies can report statistical associations between digitalisation, capability and performance, but do not reveal how digital alignment is perceived and practised by SME managers. Qualitative studies can offer greater contextual detail and may have small numbers. Last, there is a philosophical divide between positivist views in which alignment is measurable and interpretivist perspectives that focus on managerial meaning and organisational context. A critical realist perspective can provide a better underpinning to explaining how deep level mechanisms like resource constraints, buyer dependence or institutional pressure influence the observable outcomes of digital transformation. Overall, there is only limited firm-level evidence on how strategic alignment is operationalised in Bangladeshi Garment SMEs and how organisational capabilities and contextual pressures simultaneously impact digital transformation performance.
[bookmark: _Toc238460386]Philosophical and Methodological Analysis of One Selected Study
[bookmark: _Toc238460387]Overview of the Selected Study
	The selected study is Hossain et al. (2024), Adoption of artificial intelligence and big data analytics: an organizational readiness perspective of the textile and garment industry in Bangladesh, published in the Business Process Management Journal, 30(7), pp. 2665–2683. The study is about the readiness of organisations to adopt using Artificial Intelligence machine (AI) and the machine of Big Data Analytics (BDA) in the Textile and Garment Industry in Bangladesh. In the current study, this context is relevant because the reality of the Digital transformation in the Garment industry is not only the availability of new technologies. Effective implementation also involves leadership commitment, workforce capability, financial and organisational readiness. Inner factors that may either support or hinder the adoption of technology, are highlighted by Hossain et al. (2024). The case study is designed to find out organisations' existing readiness level and to identify the significant dimensions influencing the adoption of AI and BDA in the industry. The study is closely aligned with the present research since the readiness of the organisation can influence how well SMEs can relate the digital initiatives to wider business goals.
	The analysis by the Hossain et al. (2024) uses an interview-based study design with semi-structured interviews being administered to representatives from business organisations and relevant industry stakeholders. This allows for exploring digital readiness in terms of managerial perceptions and organisational experiences in detail. Qualitative methods are a particularly suitable approach when the research goal is to understand meanings, experiences and context, rather than testing predetermined statistical relationships (Saunders, Lewis and Thornhill, 2023). The analysis reveals five interrelated dimensions of organisational readiness: knowledge, leadership, human resources, finance & engagement. The overall readiness towards the implementation of AI and BDA is low with comparatively stronger knowledge readiness and leadership readiness compared to financial readiness and human-resource and engagement readiness as noted by Hossain et al. (2024). This makes the study appropriate for detailed philosophical and methodological analysis, as the research design reveals a clear basis for exploring how the findings are rooted in assumptions about organisational reality, knowledge and the managerial interpretation of this. It also offers firsthand contextual insights into the challenges of digital transformation in Bangladesh's garment industry.
[bookmark: _Toc238460388]Ontology and Epistemology of the Study
	Hossain et al. (2024) do not explicitly declare a philosophical paradigm, so the study’s ontological and epistemological position must be inferred from its research design and treatment of organisational readiness. That is, ontologically the study tends to lean towards a contextual realist perspective. The authors perceive organisational readiness for AI and big data analytics as a real condition in Textiles and Garment industries within Bangladesh as perceived in terms of leadership, knowledge, finance, human resources, and engagement. Meanwhile, the dimensions explored are not taken as being necessarily objective, outward-looking, or context-free, but rather are revealed through the perspectives of those involved with the industry and its management. This implies that readiness is perceived as organisationally real and contextually experienced. It is a position that can be distinguished from a dogmatic positivist ontology in which readiness should be conceptualized as a fixed measurable variable. Thus, the view of contextual realism contributes to the investigation of how conditions are experienced in an organisation at a particular place. 
	The study is epistemologically situated in the interpretivist strand, meaning that knowledge is produced through the process of semi-structured interviews and not by testing hypotheses or measuring through statistics. Hossain et al. (2024) aim to gain insights into the perceptions of businesspeople and industry stakeholders regarding the readiness of organisations to adopt AI and BDA. This method treats knowledge as being valid and coming from the processes of experience and interpretation of the participants about the organizational situation. The research design was influenced by the philosophical approach. An exploratory research question was considered because the authors were interested in knowing the readiness dimensions, rather testing a model they have already planned. A semi structured interview, additionally, enabled context to be provided for these issues, such as lack of skills and organisational engagement, and financial constraints and buy-in by leaders. The results are not analysed as the five dimensions which are unalterable statistical traces, but as a whole; whether or not the separate dimensions are expressed is not analysed.
	A critical realist opportunity for evaluating the study is also there. The low level of readiness reported could be seen as a symptom or a manifestation of the underlying processes such as weak financial capability, weak digital skill, limited Leadership Commitment, and weak Organisational Engagement. The analysis would get one step further with a critical realist approach where one considers how these mechanisms function with regard to general structural orientations such as buyer expectations, infrastructure and institutional pressure. Considering both managerial agency and resource constraints, this view is particularly valid for the SMEs of Bangladesh's garment industry where the speed and the nature of digital transformation is shaped by the presence or absence of such factors. In this context, the interpretivist approach undertaken in the Hossain et al. (2024) study is useful to gain an understanding of the context of a problem, and perhaps a critical realist approach might be appropriate for explaining this lack of readiness in the sector. This is particularly important for this research because strategic alignment is likely to be based on both managerial impression and on the nature of the resources constraints that SME's face.
[bookmark: _Toc238460389]Axiology and Researcher Positionality
	The study of axiology involves the values or moral standards that shape the selection of the research problem, and how evidence is interpreted and judged in terms of a desirable research result (Saunders, Lewis and Thornhill, 2023). Hossain et al. (2024) do not express the axiological attitude. The study, however, seems to put emphasis on a technology readiness and the right level of organisational development and successful uptake of AI and big data. Digital readiness has been conceptually shared overall as an advantageous state of the organisation that will improve the future competitiveness of the textile and garment industry of Bangladesh (Hossain et al., 2024). This orientation can shape the understanding of low readiness mostly as a matter of organisations and the need to fix it. Other issues discussed in relation to digitalisation, such as the lack of equal access to digital skills, employment displacement, surveillance of employees, data governance or the distribution of the benefits of technological advances, are relatively less emphasized in this framing. Hence, the study shows the values associated mainly to organisations effectiveness and technological advance.
	The notion of researcher positionality is significant because this study applies qualitative interviews in which there is interaction between the researchers and the interviewees in the production of data and interpretation. In qualitative research, total researcher neutrality is hard to come by as what is included and excluded, who is interviewed and who is not, how questions on interviews are interpreted are all subject to researcher judgment and interpretation (Berger, 2015). Hossain et al. (2024) do not offer a thorough reflexive discussion that accounts for how researcher assumptions or experiences with AI/BDA can affect analysis. This can result in potential sources of interpretive bias, especially if technological adoption was undertaken from a perspective that an increase in digitalisation equates to organisational advancement. The researchers' association with the clothesline and exactly how previous assumptions were tested could have been made clearer with greater reflexive transparency. This is particularly relevant in DBA research as it may affect where problems are located, who is listened to and how evidence is understood in relation to a problem. This would enhance the study's transparency and credibility, as values and researcher positions would then be explicitly acknowledged.
[bookmark: _Toc238460390]Methodological Quality: Reliability, Validity & Trustworthiness
	The study of axiology involves the values or moral standards that shape the selection of the research problem, and how evidence is interpreted and judged in terms of a desirable research result (Saunders, Lewis and Thornhill, 2023). Hossain et al. (2024) do not express the axiological attitude. The study, however, seems to put emphasis on technology readiness and the right level of organisational development and successful uptake of AI and big data. Digital readiness has been conceptually shared overall as an advantageous state of the organisation that will improve the future competitiveness of the textile and garment industry of Bangladesh (Hossain et al., 2024). This orientation can inform understanding of low readiness primarily as a matter of organisations, and of the need to fix this. This framing plays down other matters associated with digitalisation, like employment displacement, inequality in access to digital skills and proffering of surveillance, data governance and distribution of technological benefits to employees. As a consequence, the study shows values with a strong connection to the achievement of an organisation and the development of technology.
	The notion of researcher positionality is significant because this study applies qualitative interviews in which there is interaction between the researchers and the interviewees in the production of data and interpretation. In qualitative research, total researcher neutrality is hard to come by as what is included and excluded, who is interviewed and who is not, how questions on interviews are interpreted are all subject to researcher judgment and interpretation (Smet, Eksi and Truijens, 2026). Hossain et al. (2024) do not offer a thorough reflexive discussion that accounts for how researcher assumptions or experiences with AI/BDA can affect analysis. This can result in potential sources of interpretive bias, especially if technological adoption was undertaken from the perspective that an increase in digitalisation equates to organisational advancement. The researchers' association with the clothesline and exactly how previous assumptions were tested could have been made clearer with greater reflexive transparency.  This matters in DBA research since it may impact issue location, listener selection, and evidence interpretation. Since values and researcher perspectives would be stated, the study would be more transparent and credible.
	The methodological quality of Hossain et al. (2024) should be evaluated based on qualitative criteria and not evaluated as data in conventional quantitative instruments. Semi-structured interviews will contribute to credibility as the respondents will be given room to reflect on the organisations' readiness and give the interviewers insight in their context-specific perspectives on leadership, finance, human resources, knowledge and engagement. Qualitative research's credibility relies on plausibility and depth of interpretation instead of statistical consistency (Lim, 2024). The reporting might have been stronger if there was clear evidence of some of the procedures such as member checking, triangulation, or multiple-coder verification. The dependability also entails providing a transparent narrative of how interview data was coded and the themes were generated, so that the analytical process can be traced and critiqued (Watson and Jackson, 2025). The contextual focus of the sector such as Textile and Garment Industry of Bangladesh is a strength in terms of transferability. The findings cannot simply be transferred to all SMEs, as digital maturity, firm size and financial condition may vary considerably. The overall contextual understanding is good but further methodological clarity would increase the level of trustworthiness and confidence in the results.
[bookmark: _Toc238460391]Ethical Considerations
	Ethical considerations are particularly important in Hossain et al. (2024) because the study involves organisational representatives and industry stakeholders discussing commercially sensitive issues, including leadership capability, financial readiness, workforce skills and technological preparedness. Qualitative research involves ensuring informed consent, voluntary participation, confidentiality, anonymity, secure management of the information of participants (Saunders, Lewis and Thornhill, 2023). These measures are necessary because this could lead to reputational or professional risks for the participants and the firms resulting from disclosure of organisational weaknesses. There is insufficient detail in the available reporting to assess the complete ethical approval process; conclusions about formal processes should be approached with caution. Power dynamics must also be considered because participants may not have wanted to raise any negative statements regarding senior management or organisational issues. Atkins, Mackenzie and Jones (2024) emphasise that qualitative researchers must protect participants from potential harm arising from disclosure and unequal researcher–participant relationships. Ethical analysis should also consider broader consequences of AI and BDA adoption, including data privacy, employee surveillance, job displacement and unequal access to digital skills. These are important issues because technological change may benefit firms but poses risks for employees and others.
[bookmark: _Toc238460392]Critical Appraisal
	Hossain et al. (2024) offer a valuable contribution that is context-specific after exploring organisational readiness for AI and big data analytics in the textile and garment sector of Bangladesh. The strengths lie in the qualitative design through which leadership, knowledge, finance, human resources and engagement are explored as interdependent conditions of digital readiness. There are specific indicators when this approach is used and it is suitable for exploring complex organisational experiences which cannot be measured using standardised measures (Saunders, Lewis and Thornhill, 2023). The study, however, emphasizes readiness for technology adoption instead of the strategic alignment of business and digital strategies. This makes it hard for it to explain the relationship between digital investments and large organisational goals. There is also a limitation for transferability as the research is focused on understanding the overall textile and garment industry and not specifically on the SMEs. The analysis would be enhanced by adding mechanisms, such as resource scarcity, buyer pressure, institutional constraints and technological infrastructure, using a critical realism perspective. This will provide more meaningful insights into the digital transformation readiness disparity faced by Bangladeshi garment SMEs.
[bookmark: _Toc238460393]Discussion and Contribution
[bookmark: _Toc238460394]Integration of Literature and Selected Study
	The literature through this study found that the question of digital transformation in SMEs is not solely described as a phenomenon of technology adoption. The success of organisational performance relies on the degree to which digital is aligned with business objectives and adequately underpinned with organizational capabilities. Canhoto et al. (2021) views alignment as a dynamic process that includes sensing, committing and reconfiguration of organisational activity. Teng, Wu and Yang (2022) also illustrate that digital technologies develop better performance if they are used alongside employee's digital skills and with an adequate Digital Transformation Strategy. This is affirmed by the findings of Chen, et al. (2024) that the impact of digitalisation on SMEs can be seen as inverted U-shaped, and the effect of business–technology alignment can be seen as moderating the effect of digitalisation on the performance of SMEs. Thus, investing more in technology does not necessarily result in better performance. Digitalisation has to be grounded in the strategic alignment with organizational priorities, resources, and capabilities. These findings are also supported by the literature reviewed on the Bangladesh context that reveals the presence of strategic interest in Industry 4.0 alongside relatively limited digital integration and readiness within the country (Mim, Rayhan and Syduzzaman, 2024).
[bookmark: _Toc238460395]	The literature on organisational capability enhances this argument. In line with this, Hossain et al. (2024), Alam and Dhamija (2022), Ahad and Busch (2024) and Iqbal and Su (2026) outline the factors that are essential for digital adoption, including leadership commitment, digital knowledge, financial capacity, technical readiness and workforce skills. These capacities are therefore the ones that can enable or constrain the process of translating strategic intentions to organisational practice. The study by Hossain et al. (2024) was selected for relevance as it identifies the interrelated dimensions of Knowledge, Leadership, Human Resources, Finance and engagement in the context of organisation readiness. Preparation is the best strategy. Organisations can have technology and digital skill whilst being unaware of how that investment can be connected to business. This distinction supports the basic principle that capability gives organisations a foundation for alignment, but is not alignment. Philosophical Foundations of Research Practice
	The examined studies demonstrate a consistent finding that the philosophies of strategic alignment and digital transformation are not neutral, but instead have strong implications for the way it is conceptually understood, measured, and interpreted. Generally, quantitative studies rely on positivist or post-positivist assumption like Teng et al. (2022), Chen et al. (2024), and Hossain and Wahid (2026). Strategic alignment, digital capability, and organisational performance can be seen as measurable constructs that can be investigated through a statistical approach. These are helpful in identifying patterns and the degree of association between variables in larger samples in testing for theoretical relations. However, the knowledge acquired typically assumes lack of alignment to be a relatively stable state within the organisation, and it is underdeveloped when it comes to how alignment is created and enacted in daily organisations by managers.
	Qualitative studies present a different understanding of organisational reality. Canhoto et al. (2021), Hoque et al. (2023), Nath et al. (2025) and Hossain et al. (2024) instead emphasise managerial interpretation, organisational processes and contextual conditions. Such research is nearer to interpretivism (knowledge is developed through the participant experience and not just predefined measurements). The analysis of Hossain et al. (2024), for instance, reflects that digital readiness is not only statistically related, but is also understood through managerial views on leadership, finance, knowledge, skills and engagement. These philosophical differences illustrate that research philosophy is not divorced from methodological practice. Ontological assumptions shape conceptions of what is seen as organisational reality, whilst epistemological assumptions mediate which evidence is regarded as valid knowledge. A critical realist perspective provides a useful pathway between these positions. Strategic alignment can be seen as an observable organisational response that comes from a deeper level of mechanisms such as managerial commitment, resource scarcity, buyer dependence, institutional pressure and digital competence. This interpretation is especially relevant to the SMEs in the Bangladeshi garment sector, as visible evidence of technology adoption can stem from external buyer need rather than because of internal strategy (Shareef et al., 2024). Likewise, Huq and Stevenson (2020) show how external pressures can lead to formal adoption yet not to operational implementation. The critical realism approach then has greater explanatory power because it seeks to link managerial agencies with structural and institutional conditions.
[bookmark: _Toc238460396]Implications for Theory and Methodological Choices 
	From the review of literature, the concept of strategic alignment in Bangladesh SMEs cannot be fully explained by a single theory alone. The Dynamic Capabilities Theory focuses on the capacities of firms to sense digital opportunities and reconfigure digital resources (Volz et al., 2025), while the Resource-Based View emphasizes the internal resources of firms such as technological resources and digital skills. These are complemented by the addition of technological, organisational and environmental conditions from the TOE framework and the influence of buyer pressure and external expectations for adoption highlighted by Institutional Theory (Alam et al., 2026). These views are complementary but disjointed, indicating a need to connect these views in a holistic framework that ties alignment, organisational capability and institutional context together. Quantitative designs are valuable for testing the relationships between alignment, capability and performance, while qualitative approaches offer more detail on the interpretation and action of what managers consider digital. To analyse interpretations of observed outcomes and mechanisms that create those outcomes, a critical realist, or mixed-method design, should thus be used.
[bookmark: _Toc238460397]Implications for Management Practice and DBA Research Design
	Digital transformation is not a technology purchase decision but must be seen as a strategic and organisational process. Bangladeshi Garment industries could implement ERP, AI, automation, or digital supply-chain systems, but effective execution requires commitment from management, skill of employees, financial preparation, infrastructure, and integration with other business processes (Husain et al., 2026). Secondly, external factors matter because expectations by buyers, institutional pressures and the scarcity of resources can influence implementation (Islam, Benstead and Gill, 2026). For DBA research design, these findings support a critical realist orientation that recognises measurable organisational outcomes but also investigates deeper mechanisms such as buyer dependence, financial constraint and managerial capability. Thus, such design would result in a more robust account of the operationalisation of strategic alignment in resource-limited garment SMEs in Bangladesh.
[bookmark: _Toc238460398]Conclusion
	In conclusion, the research results show that this research takes the conclusion that digital transformation in SMEs is not a factor in technology adoption alone. It relies on how effectively digital programmes are linked to business priorities and backed by relevant organisational capacities. Leadership commitment, digital skills, financial readiness, technological infrastructure and organisational engagement are fundamental conditions highlighted across the examined literature that drive the translation of digital investments into organisational value (Hossain et al., 2024; Alam and Dhamija, 2022; Ahad and Busch, 2024). Research in the Bangladesh garment industry also illustrates how buyer pressure, institutional pressure, resource constraints, and poor implementation capacity can significantly shape digital adoption. Therefore, digital technology use alone does not imply strategic alignment, especially when digital technology is introduced for external compliance than internal strategic purposes (Shareef et al., 2024; Huq and Stevenson, 2020).
	In addition, the review suggests another valuable theoretical and philosophical contribution. Theories like Dynamic Capabilities Theory, Resource-Based View and the TOE framework and Institutional Theory focus on certain aspects of digital transformation, but not this strategic alignment, organisational capability and contextual factors. This fragmentation provides an impetus for a more holistic theory to explain the process of digital transformation in resource poor SMEs. In the philosophical perspective, the literature also shows that the type of knowledge which research can provide depends on the design of the research. Interpretivist studies provide a more reflective understanding of managerial experience and organisational context, whereas positivist and post-positivist ones provide measurable relationships between digitalisation, capability and performance. This is particularly useful from a critical realist perspective, where it is possible to link constructs with outcomes, like limitations on resources, supplier dependence, and management capability, to actual examples. Thus, there is a need for further study to delve into the strategic alignment at the firm level from the Garment SMEs sectors in Bangladesh. Longitudinal, qualitative or mixed-method studies might explore the process of alignment across time and how leadership, digital capability, infrastructure and pressures affect a transformation. More cross-comparison between small, medium and larger businesses would also help to achieve an understanding of the impact of digitalisation by different resources. The impact of this research will be on theory development and the practice of DBA by offering context-specific explanations of how strategic alignment takes place under emerging economy constraints.
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