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[bookmark: _Toc57829425]INTRODUCTION
The collection of different code of conducts that provides knowledge about how to manage the activities of an organisation is known as management theories. It provides supervision to the manager of a particular company to maintain a smooth and peaceful working and to attain the goals or objectives of the company (Tuczek et al., 2018). The management theories are being changed as per time so; there are two types of management theories classical and modern management theory. Classical management theory works upon the concept that workers only have physical and economic needs whereas modern theory implies that the main job of the management is to make the quick and effective decision making. The report discusses the classical and modern management theories and their impact on the organisation's belief, attitude, and values. Both the theories are explained with the support of a UK based organisation Debenhams (Dahlgaard-Park et al., 2018).


[bookmark: _Toc57829427]MANAGEMENT THEORIES
Planning, organising, staffing, leading, and controlling the available resources to run an organisation and achieve the objective of the business are known as Management. The present business environment is entirely different from the environment that was there a few years ago. To understand the business environment properly and to apply correct organisational strategy management theories were introduced (Niknazar and Bourgault, 2017). These management theories are a great support for the managers of huge business organisation as they provide knowledge about the various methodologies and techniques to run the successful business organisation (Alvarez, et al., 2018). There are two divisions of management theories based on time, classical management theory and modern management theory. Classical management theory explains the traditional methods to operate the business whereas modern theories explain the scientific and technical methods to operate the organisation. Both the theories have their individual pros and cons irrespective of organisations working methodologies. The deep analysis of these management theories will help the organisation to take the best and quick decision for the company that enhances the decision-making skills of the manager (Andalib et al., 2019). Present scenario of the business environment has a strong demand for management theories. Nowadays there are huge organisations with large workforce and operations, it is not easy to manage these organisations, dependent on the decision-making policies only therefore to simplify their work the companies need to adopt management theories (Korzhova, 2020).
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During the period of 19th and 20th century, the classical management theory was introduced to reduce the challenges in the business environment. The theory was mainly applied to manage the production, people, and process in an organisation. The classical management theory was based on the needs of an individual and the theory believed that there are only two main needs of a person, economic and physical needs (Prasad, 2020). The main use of the theory was to analyse the need in the organisation like raw material, tools, manufacturing units, employee's selection and recruitment etc. However, the theory also mentions the different techniques to enhance the effective, efficient and productivity of the output of the organisation. The founders of the theory were Henry Fayol, Fredric Winslow Taylor, and Wax Weber. But the father of the classical approach to management is Fayol and Taylor. The classical management theory is divided into three approaches-
1. Taylor's theory of scientific management- To simplify the jobs at the workplaces, Taylor introduced "The Principles of Scientific Management" in the year 1909. The main four principles of the theory are- Rule of Thumb, job assigning based on an individual's capabilities, monitor the employee's performance and allocation of work between managers and workers.
2. Full Administrative theory- The theory is based on the 14 management principles introduced by Henry Fayol. The theory covers a broad concept that can be applied by any business organisations. Especially in the current business environment. These principles are- the division of work, authority and responsibility, discipline, unity of command, unity of direction, the subordination of individual's interest to general interest, remunerations, centralization, scalar chain, order, equity, initiative, the stability of tenure of personnel employee and spirit de corps.
3. Weber theory of bureaucracy- By the end of the 19th century, the theory came into existence by Max Weber that states the most efficient methodologies to operate a successful organisation. Max Weber believed that Bureaucracy was better than traditional structures. In a bureaucratic organisation, everyone is treated equal and the division of labour is clearly described for each employee. There were 6 main characteristics of the theory - Task specialization (Specialization and Division of Labour), Hierarchical layers of authority, Formal selection, Rules, and requirements, Impersonal (Impersonality and Personal Indifference) and Career orientation (Van and Hardjono, 2019; Saxena, 2019).
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The theory was developed in the year 1900-1920 by Fredric Taylor with main focus on the techniques and methodologies that enhances or improves the productivity, efficiency, and effectiveness of workers in the organisation. The scientific management theory was based on the three main pillars that are a division of work, training of workers and specialisation of labours (Sulieman, 2019). In the support of the theory, Taylor introduced the following four principles of scientific management-
1. Eliminate rule of thumb, the principle specifies that while performing a certain task the individual must perform the task by common sense and eliminate all the unnecessary work that is not important to perform.
2. The methodology includes recruitment, proper training, and development of the workers in an organisation. The training and development program are very important for the workers as well as for increasing the productivity of employees.
3. The third principle states that every worker at the organisation must be allotted with the task as per their skills and capabilities. This enhances the performance of individual workers because they have expertise in their jobs.
4. The work and responsibilities among the employees must be equally distributed sop that there should not be any feeling of being biased or partiality among the employees and also to reduce the chance of conflicts in the organisation (Miswanto, 2020).
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Every individual has their own beliefs, values and attitude and these personal traits of the individual make a direct impact on the organisation. Family, friends, and experience play an important role to form an individual's personality trait. Personal values of an individual employee in the company affect the firm in many ways like it impacts the working environment of the company, performances of employees, code of conduct of the company, ethics of the organisation etc. for example if a person is honest and ethical, does not perform any wrong or illegal activity. In the company, there is a need to perform some task that is unethical as per that employee than it might be possible that employee will not perform that task because of which company may suffer huge loses.
[bookmark: _Toc57829431]DEBENHAMS- COMPANY OVERVIEW
The leading fashion retail international chain department store with a proud British heritage trades over 200 stores and 18 countries across the world headquartered at London, UK. The company has earned the name in the top 5 market share in women wear and top 10 in men's wear in the UK. The brand has around 130 stores in the UK. The products of the company are in fashion clothing's, shoes, toys, accessories, cosmetics, gifts, electrical, homes and furniture's etc. the company has three sub-brands Debenhams men, Debenhams women, Debenhams kids. The employee base was more than 25000 in the year 2019. The revenue earned by the company in the year 2018 was £2,277.0 million; the revenue was fallen to 200 million in the year 2019. The expansion of the company includes Middle East, Eastern Europe, and South East Asia where more than 50 Debenhams stores are operated (Annual Reports: Debenhams, 2020).
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Henry Fayol's classical management theory is being discussed below in the context of the organisation- Debenhams, UK. There is 14 principle of management introduced by Henry Fayol to operate the organisation systematically and achieve the goals and objectives of the company. These principles play a crucial role to analyse the exact position of the business and to develop better decision in the favour of the business organisation. Debenhams also follows the 14 principles of Fayol to operate such a huge organisation all over the world (Pagare, 2020).
1. Division of work- The principle states that the work among the employees should be divided equally as per their skills to divide the work pressure and increase the effective and efficient working of the company. Debenhams applies the principle of division of work as the company has more than 27000 employees all over the stores and divided the work to several posts in the company like a retail manager, employees, staff etc.
2. Authority and responsibility- In an organisation authority (Powers) and responsibility (Duties) go hand in hand that means both should be equal in the company because if an authority is more than responsibility than the person mat misuse it whereas, if responsibilities are more than an authority than the person can be frustrated (Edwards, 2018). Debenhams has a great balance of authority and responsibility as the company has limited authority positions, managing director, chief marketing officer, digital director, and HR director. And responsibility is being divided with a huge number of employees to reduce frustration and work pressure.
3. Discipline- The rules and regulation set by the organisation to maintain the systematic working environment in the company. The major reason for the success of the Debenhams is the disciplined management and policies of the company.
4. Unity of command- The order received by the subordinate should be from a single supervisor or as it reduces the confusion among the employees. The Debenhams follows the single supervision policies, the employees need to report the retail manager of the respective stores not to any other authorities (Godwin, 2017).
5. Unity of direction- All the efforts by the management of the company must be in the same direction to achieve a single objective. If the firm has multiple objectives in multiple directions then there will be confusion within the employees. The single objective of Debenhams is to achieve the successful future of the company against the fast-changing background.
6. Subordination of Individual Interests to the General Interest- Individual interest should be less important rather than general interest. General interest refers to the common interest of the company that will help to attain the goals and objectives of the organisation (Adam and Suleiman, 2019).
7. Remuneration- Value or amount of services rendered by the employees to the organisation is known as remuneration. Debenhams provides fair and equal remuneration to all the employees as per there job profiles. The average salary of the employee at Debenhams is £35k, a retail manager is paid £21k - £44k and senior management is paid £40k - £76k this is how remuneration is provided as per job assigned.
8. Centralisation- The principle states that in an organisation authority is concentrated in few hands only. The chosen company have the centralised pattern as the employees can only contact their retail managers, retail manager to the supervisor, supervisor to HR and HR to higher authorities.
9. Scalar chain- The chain of command is formal at Debenhams; there is no direct contact to higher authorities of employees. Proper position chart is to be followed by them from top to bottom or bottom to top (Bacud, 2020).
10. Order- Everything should be properly arranged or placed in the organisation; the statement means that the right person should be selected for the right position in the company as per the required qualification of that post.
11. Equity- Employees are the asset of the company; therefore, they should be treated with kind and polite behaviour. Debenhams treats the entire employee with kindness and polite behaviour and also provide them with various incentives and bonuses.
12. Stability of Tenure of Personnel- Employees at Debenhams is provided with sufficient time to get settled and understand the working of the organisation. This improves the efficiency and productivity of employees.
13. Initiative- Debenhams employees are active and enthusiastic, involve in all the activities of the company. Individual take initiatives for self-satisfaction and contributes to the organisation's success.
14. Esprit De Corps- The last principle states the importance of unity, teamwork, cooperation among the employees to reduce the conflicts and misunderstandings within employees (Kitana, 2016).
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Scientific management approaches are also known as modern management techniques introduced by Frederick Winslow Taylor in 1909. The theory describes the techniques and methodologies to operate the business organisation in the current business environment (Su, 2017). There are four principles under scientific management theory that are described below regarding Debenhams, UK.
1. The company should focus on the innovation of the new techniques to perform the task more efficiently in the organisation. Due to the pandemic, Debenhams filed a notice of intent to appoint administrators under U.K. insolvency procedures. The company said the goal was to avoid being pushed into liquidation as its eyes reopening after virus-related restrictions are eased.
2. The company has assigned the workers with different jobs as per there working skills, capacity, and motivations. This develops the working of the organisation because employees will be more comfortable with their expertise and experience to improve the productivity and sale of the company.
3. At Debenhams, the working of employees is being monitored every day and they are provided with the supervision and instructions daily as this is the most efficient way of working.
4. The company has allocated the tasks between the employees and Manager. Managers spend their time planning and training, allowing the workers to perform their tasks efficiently (Khorasani and Almasifard, 2017).
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An individual's beliefs, values and attitude must have harmony with each other because the personal traits of a person affect the organisations working and its growth. The beliefs refer to something that exists or is true. Values and attitude are the inbuilt character of a person that an individual mould within himself throughout the life with family, friends, and experience. These personal traits affect the organisation in such a manner for example if a person is purely ethical and does not perform any illegal activity but for the organisation's benefit, there is a requirement to do illegal tasks if the person denies than the company may suffer the losses because of the personal traits of that employee (Arieli et al., 2020).
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CONCLUSION
Management theories define the techniques and processes to handle current challenges in a business environment. The report has discussed both the management theories classical as well as modern. The discussion concludes that both the theories are useful at a respective business organisation that enhances the working methodologies and productivity of the organisation. The gap between both the theories has been discussed above the concept of management theories is being discussed in the context a leading business chain organisation in the UK- Debenhams.
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