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[bookmark: _Toc98165353]Introduction:
In any organisation, to achieve the goals that are set by the company, there is the motivation and dedication required. Employees working five to six days a week often get tired and feel demotivated. Some days, employees and managers do not feel motivated when working in a routine. However, the company has to take some effective steps to make the determination and motivation strong for the employees to get succeed. The tiredness of the employees can be taken away by giving them rewards, so in this way, the environment of the organisations will remain engaging, happy and fun, which will help the workers to work with more dedication and determination (Andriani, Kesumawati, and Kristiawan, 2018). First of all, the key issues should be determined and solved that is a hurdle in the way of the motivational path for employment. Some workers may feel down and demotivate due to the work environment, same shift timings and overburden, but the organisation should look into it. There is a department in every organisation called “Human Resource Management” HRM for this issue. The HR department is responsible for identifying and solving the concerns of the employees and managers, the recreational activities and motivational campaigns for the company (Da Cruz Carvalho, Riana, and Soares, 2020).  
[bookmark: _Toc98165354]Challenges for Motivating Staff:
Some problems regarding motivation lead to issues in the employee's performance that cost an organisation a heavy loss every year. This lack in the motivation of the employment results in the delay in completing or achieving the daily task of the employee and some minor mistake that is expensive mistakes. This would make an employee demotivated, and he will eventually be unproductive with having minor contributions to the organisation.
[bookmark: _Toc98165355]Lack of interest:
An employee will show his interest or the motivation to show his success. An interested employee will be curious and determined about the assigned work or task and will make an effort to perform it in a good way. At the same time, lack of interest can result in decreased motivation and also will result in the failure to complete or achieve the goal. An employee cannot be fully engaged in his work if he is not interested in his assigned task. Despite giving attention to the work, he will divert his attention somewhere else and will not participate in the work with his heart and give a poor performance (Kassaye, 2020). 
[bookmark: _Toc98165356]The anxiety of Achievement:
Some employees are sensitive to punishment. Thus they experience the anxiety of achievement that also includes a lot of criticism and loss of some valuable thing they have. Thus, the employee’s behaviour is being inhibited by the anxiety of achievement. Employees who are anxious are less interested in their assignment tasks have less motivation. For instance, after starting an activity, the employee may stop the activity before completion due to his anxiety about the potential negative feedback (Al Shobaki et al., 20180).
[bookmark: _Toc98165357]Low Self-Confidence:
The confidence in him enhances the motivation of the employees as he believes that he can perform the assigned task within the time frame. Confidence contributes to the worker's willingness to preserve and complete the task. Confidence is a necessary thing, but if an employee gets bad feedback gets low confidence, that will make him feel unworthy and unable to make any decision and thus will not remain motivated until the task is completed. Low self-confidence also results in bad relationships at a workplace that also affects the quality of his work (Akhmetshin et al., 2018).
[bookmark: _Toc98165358]Low Expectations for Success:
Having low expectations of success will not enhance motivation. If an employee has a higher expectation, the employer will assign him an engaging task, and in turn, the self-esteem of the employee will increase eventually, which will increase his confidence in the workplace. When the self-confidence of a person is increased as an employee, it will help him in boosting his motivation and willingness in accepting challenging tasks in future. Similarly, employees with low self-confidence will not perform their tasks well and will remain demotivated (Jaswal and Akhtar, 2019). 
[bookmark: _Toc98165359]Effective Ways to Motivate Staff:
The motivation of the employee is a key to the success of any organisation. It is the level of the energy and the commitment of the workers of an organisation in performing their task in a good and determined way. At the same time, low motivation leads to lower output along with reduced productivity and not accomplishing the goals of the company. Low esteem is normal for the employees, and in this situation, all the employees are finding an excuse to avoid the assigned task (Bartsch et al., 2020). To boost the self-esteem of employees and motivation of the employees, the company has to follow some effective ways that are described below;
[bookmark: _Toc98165360]Recognition and Awards:
Every person wants proper recognition based on work they have done whether it is a personal achievement or some professional achievement. For an employee, even a small acknowledgement from the upper management will mean a lot to him and will boost his confidence. When a person is given credit for his work, his morale is boosted, which results make an employee being more productive. This motivation will help him engage more in the workplace and will help him face more challenging tasks, which will lead him to get succeed in no time (Kuswati, 2020). 
For the proper recognition and acknowledgement of the employees, the pat on the back is not enough. Managers or HR has to take notice of this and have to arrange some incentives to reward the engaging employees. Arranging small incentives for the employees will make them perform better than their yesterday. There should be some awards on completing the task on time after a week or a month that help in boost the motivation of the employee. When the behaviour of the employees is recognised, it boosts their productivity. Recognising and rewarding an employee makes him more satisfied with his work, and he enjoys performing the task. By giving rewards to the employees more often will make them focus and be determined for their work and less time in complaining. As when the employees are rewarded, they feel supported and feel that the employer is trusting them. Rewards should be given on the basis of feedback, and recognising and appraising an individual rather than the whole team will boost the morale of the employee (Hegarty, 2018).
[bookmark: _Toc98165361]Good Working Conditions:
Working conditions matter a lot in motivating the employees. It is a natural phenomenon that if the environment of working is good, employees will feel motivated and determined to perform well. Suppose the conditions of working are satisfactory and conformable. In that case, employees will have no reason to leave, will not make any excuses for delaying the assigned work, their loyalty with work will increase, and the performance will be stable with good productivity. Good working conditions include the commitment to excellence, giving incentives, positive values, and motivational activities, engaging environment, verbal acknowledgements, Flexibility in work, productive and relaxed atmosphere, understanding, compassion and supportive staff and open and honest communication (Agbenyegah, 2019). 
One of the easiest ways to empower an employee is to make a good conversation. A positive communication will have a long-lasting impact on the growth of the employee. Managers or the upper authorise person should spend a short period of time in having a word with the employees in which they can be discussing the concerns and different ideas. This will also build a little and friendly competition among the employees as the competitive environment is the production environment for the working place. Camaraderie is increased by encouraging the employees to participate in a healthy competition that will help them to accept challenges.  This will result in the engagement and more participation of the employees (Jacob, Jegede, and Musa 2018). 
There should be a clear image of the path in the workplace. As the employees feel more motivated once they know about the goals, achievements and incentives. This will result in more commitments towards employment. The work employees are doing should have some creativity. It could be a simpler task to generate some ideas to boost the confidence of employees. A workplace should be a modern place as an old building has a depressing impact on mental health, as stated in a study. An environment of office should be a place where pleasure is found in work with comfortable temperature and full bright light (Permana et al., 2019).  
There should be transparent communication that will automatically lead to positive outcomes. Employees feel motivated when they are clear about their roles, hierarchy and the environment of the office. Teamwork should be encouraged to improve the motivation of the employees. Working in a team make every employee feels valued, and it ensures that every person’s work will lead to achieving the objective of the task. This will develop the skills of teamwork, time management, thinking critically, observing intellectually and solving complex problems (Pak et al., 2019). 
[bookmark: _Toc98165362]Pay them more:
Money is one of the most important incentives in the motivation to work. It is one of the means that helps the employees to purchase the items they need to satisfy them. Paying the employee fairly serves as a scorecard for them that helps them assess the value the service organisations have placed on them. If an employee is good at his work, the organisation should determine and analyse his performance and should make his pay rise. It is a good way to analyse and recognise the efforts and positive attitude of employees. The Company should offer them more compensation for their hard work. The pay rise will help the employees realise that their hard work and determination are appreciated and valued in the organisation. It is human nature to want more money for work. A high salary or gradual rise in the salary will boost the morale and make the employee more motivated. If an employee is being paid better than the average, he will realise that the employer has trusted him and that the company has higher expectations. In this way, he will work harder to maintain his good image and will be motivated to perform better. This incentive will make them achieve more and go beyond for the organisation that is not only good for their growth but also good for the growth of the organisation too. Employees are more satisfied with their job when they get a wage increase (Akhmetshin et al., 2018).  
Hence, the most effective motivator is money. Employees are getting their jobs for the pay they are receiving in return. It is not possible for the company to increase the pay more often, but it should be increased or given the incentives when necessary to boost the confidence and gain the employee's trust. The rise in pay is not just money to give them satisfaction, but this is the token of appreciation and a symbol that tells the employee how important he is and how the company values him (Andriani, Kesumawati, and Kristiawan, 2018).
[bookmark: _Toc98165363]Additional Holiday:
There should be an additional holiday or extra days for a vacation to motivate employees. It will help them refresh their mind after the hectic routine of their offices. The company should give some vouchers or travel tours for the best employees in a year or twice a year so the employees will have a good competition that will help the company raise its productivity and satisfaction. Or there could be a healthy and friendly gathering of all staff to engage and for recreational activities (Long, Pariyo, and Kallander, 2018). 
[bookmark: _Toc98165364]Conclusion:
 It is concluded that there are some days where the motivation of employees get low, and they feel low on their self-esteem. In these situations, employees make excuses, and the company’s productivity is affected. Thus, organisations should look into it by following the effective ways to motivate the employees, such as offering bonuses, setting rewards for goals on teamwork, promoting healthy competition, acknowledging, recognising and rewarding the employees, and giving them ease by providing a good environment of an office. A good environment of working place includes good communication with a clear conversation (Andriani, Kesumawati, and Kristiawan, 2018). Managers should engage the employees more often and promote the employees to generate more ideas. Employees should be promoted to give recommendations and suggestions for the betterment of the organisation. 
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