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Introduction.
For the purpose of this assignment the company Starbucks will be analysed. This will be conducted by looking for the competitive edge the company has for it to be as successful as it has become amongst its competitors. This will be done by using different methods of research. Once the company has been analysed, the findings will be talked about and recommendations will be made.


Company background
The coffee company we now know as Starbucks first started trading in 1971. At the beginning the company was just operating with a single store in Pike Place Market. This is situated in Seattle USA. It is in this store they had to offer some of the best fresh roasted coffee the world had to offer. The name of the company was originally Inspired from Moby dick.
The company’s chairman and chief executive officer Howard Schultz joined the company in 1983. This was after he had been in to his first Starbucks store earlier that year, just as few years after Schultz he then travelled to Italy and became fully involved with the hole coffee experience and alongside that there is seen to be even a romantic aspect of being there too. While there he then has got a vision for what he then saw for the company. Sadly, shortly after this he ended his employment with the coffee company and started his tried to start his own chin of coffee shops. This was something that was unsuccessful for Schultz and he returned to purchase Starbucks he was able to do so with the help of local investors, throughout all this change the company stayed on its path of standing out from the crowd within the coffee industry. “Our mission to inspire and nurture the human spirit – one person, one cup, and one neighbourhood at a time. Starbucks currently has more than 15,000 store that span across 50 different countries, Starbucks also being known as the premier roaster and supplier of specialist coffees in the world.” (Starbucks Coffee Company, 2017)

Objectives of the report
1. to analyse Starbucks as a company and the way it operates
2. observe how the company is working using a pestle and swat analysis
3. discuss the findings of the two analyses
4. analyse the advantages and disadvantages
5. make recommendations on findings


pestle Analysis 
“A pestle analysis is a framework or tool used by marketers to analyse and monitor the macro-environmental (external marketing environment) factors that have an impact on an organisation. The result of which is used to identify threats and weaknesses which is used in a SWOT analysis.” (Academy, 2017)


Political:
Deregulation:  The International Coffee Agreement was put in place to to set quotas, for producing nations and kept coffee prices stable, however the USA have pulled out of the agreement which has led to lower earnings for the producers
Taxation policy: Higher taxation in countries of origin for coffee beans mean higher costs for Starbucks.  Higher costs ultimately passed onto the consumer.
International trade regulations: Import and export are affected by trade agreements and Starbucks are no strangers to these issues.  A tariff imposed by another government will result in losses in profits for Starbucks.  Even 9/11 had an effect on coffee as relationships were affected between the US and other countries.
Government / International stability:  Government changes relate to changes in taxation, legislation and trade agreements with other countries.  Countries with unstable pasts and equally unstable futures would need to face some in-depth consideration when attempting to build new associations with producing countries.
Employment law:  Permits and licences can adversely affect the production costs for farmers, where these are relaxed the drop in out goings can be translated to the buyer, in this case Starbucks.

Economic:
Interest rates: Interest rate rises can have a huge effect on future plans within the business, due to a lack of financial investment.  This will also have an effect on the end user/customer who will also be dealing with an increase in such things as mortgage rates, etc. reducing their disposable income and in turn their purchase of coffee.
Economic Growth: A lack of economic growth leads to a lack of sales. Negative growth leads to a drop in pay rates and a drop in disposable income.  If the general mood within an economy is low consumer confidence in luxury brands can also fall, again affecting sales.
Inflation rates:  When inflation is high so are prices.  Measured using the Retail Price Index, or RPI, business costs will also rise with climbing inflation.
Competitor pricing:  Competitive pricing can lead to a price war that will in turn lower profits and profit margins as their share of the market needs to be increased or at least maintained.
Globalisation:  Globalisation of the coffee bean market has led to lower incomes for the coffee bean farmers. It has an adverse effect on new growers coming into the industry, so reducing the product available, increasing the price per unit and a drop in supply and profits for the consumers of the beans themselves.
Exchange rates: International trade is affected by exchange rates.  If the currency value in the country of the bean producer were to fall , the buyer will be able to buy more for less, a case of “ more bang for their buck”, and allowing these savings to be passed onto the customer.

Social:
Population demographics: This is very important to companies when planning growth and profit projections for the future.  It helps to highlight areas of the country with the highest rates of disposable income, or with the lower property rental rates or business taxes.  It enables planning of new stores, or advertising campaigns to their target customer.
Income Distribution: Coffee is seen as a luxury product and as such being able to use information on income distribution will allow planning of new stores or new product lines in the areas with highest disposable income.
Attitude to work: It would not be advantageous to set up a business in an area with a poor work ethic.  It will make recruitment difficult, training impossible and also lead to a high staff turnover.
Standard of education: When planning the distribution of new stores areas with a higher level of education are always more sought after.  If the population of the area have low education levels/skills sets it will lead to difficulties firstly finding and retaining staff.
Working conditions/ safety: Young, single, professional people are the ones with the highest levels of disposable income and are accustomed to higher standards.  Starbucks must ensure that their stores are clean, maintained well, with high levels of health and safety, where all issues are addressed or their profits will suffer.
Location: Transport links, ease of parking, Proximity to bus and train links are all to be considered as without an ease of travel to work, vacancies will be hard to fill and staff turnover rates will be high.
Age distribution: With the average age of the population increasing, , birth rates are decreasing, the target market which currently stands at the 18 – 24 age group may need to be adjusted in the future to take into account an ageing population.
Health consciousness:  Good health and a healthy living are all related to healthy diet.  Healthy living is very important in today’s market place.  Considering this when planning future new product lines etc. when it would be advantageous to offer a healthy alternative.

Technology:
IT development: Starbucks are always looking to move forward with its on line facilities.  With its first e-commerce web site launched in 1998, then undertaking a major upgrade in 1999 to enable long term functionality and growth. Updating to Microsoft Commerce Server in 2000, performance, and scalability improved and the company now have a better facility to profile and target customers, analyse site data and deliver new features to the market.
New materials and processes: Advancement in coffee machines and POS’s will greatly increase the ability f the staff to work quickly and efficiently.  It will also enable a greater number of customers to be served every day.
Software upgrades: In the near future Starbucks have to look at the most efficient upgrades to keep their systems working efficiently, including use of their web site and the speed and quality of each customers’ experience.
Research and Development:  Being multinational allows Starbucks to easily invest in cutting edge R and D development.  With state of the art computer systems and new ideas hitting their test kitchens all the time, they have the budget and facilities to add new items to their menus frequently.
Rate of Technological change: The rate of technological advancement in today’s world is increasingly gaining momentum.  With the invention of the internet and the World Wide Web the amount and speed at which information can travel the globe is impressive.  It will call on an increasingly heavy investment to continue expanding and investing, developing and staying ahead of their competitors as one of the leading brands on the high street.

Legal:
Trade and product restrictions:  Trade laws vary throughout the globe and Starbucks have to always be aware of this, especially with the countries they do business with.  It’s not as simple as abiding by federal/state laws but also those of religion and culture.
Employment Law: Employment law also varies by country, working hours can be restricted by religious or cultural needs.. Minimum wage levels will vary and this will be a deciding factor when new business opportunities arise.
Health and Safety Regulations: The level to which these restrictions and regulations affect Starbucks again is affected by the country that’s being considered. To prevent issues it would be advisable to apply equally high standards across the business irrespective of country.
Monopolies Commission:  Growing the business in the future in any sizeable manner and so controlling a larger percentage of the market could mean that issues arise with the monopolies legislation.  No one business can have unfair advantage within the market as they would then have unfair advantage over other competitors.  They would have control over pricing and be able to charge unfair prices that no other business could compete with.
Land Use:  Planning regulations and regulations regarding specific use of land in certain areas have to be adhered to, it may mean that certain areas may be un-useable due to these regulations and that in these cases another suitable site may have to be found.



Environmental:
Pollution problems: Recycling, carbon foot prints, food miles and climate change are on the tips of everyone’s tongues in our present time.  All these issues have to be give the utmost importance from the paper the cups etc. are made from to the type of fuel used by Starbucks transport division and even the consideration of local producers to lower the food miles of some products.
Planning permission: There are an increasing number of environmental issues to be addressed when planning permission is being requested.  Not only to local authority planning regulations have to be adhered to but now also Environment Agency risk assessments when the planning process is being confronted to ensure that the lowest level of environmental disruption is carried out when new buildings etc. are being built.
Work disposal:  Careful consideration must be given to all kinds of waste disposal, with targets on recycling to be met in almost all countries, there will be an expectation that Starbucks adhere to the restrictions and systems for waste control already in place.
Environmental pressure groups:  Groups such as Greenpeace and Friends of the Earth as well as local action groups have a great deal of influence in today’s culture.  Any faux pas environmentally will quickly be picked up and spread across the global news networks.  The financial damage an issue such as this can cause can be devastating.  A brand could be so damaged as to never come back from it.
General overview of appropriate strategy
As a company their general strategy is thought to be responsible for their specialist coffee products. Although, it is in fact the intensive growth strategies that the corporation have in place which are helping to have massive positive effects for the company. By using both the generic growth and an intensity strategy working alongside each other, there has been ample success. It is visible to see how these work with each other. For example, looking at the number of sales the company invests makes it clear that both strategies are effective. These strategies have helped to make Starbucks a global business, allowing various of their products to be sold all over the world. (Thompson, 2017)
“To inspire and nurture the human spirit – one person, one cup and one neighbourhood at a time.  OUR VALUES With our partners, our coffee and our customers at our core, we live these values: Creating a culture of warmth and belonging, where everyone is welcome. Acting with courage, challenging the status quo and finding new ways to grow our company and each other. Being present, connecting with transparency, dignity and respect. Delivering our very best in all we do, holding ourselves accountable for results. We are performance driven, through the lens of humanity” (Starbucks Coffee Company, 2017)






Conclusion
To conclude this assignment, one’s personal feeling that over all Starbucks as a company have a fair and ethical approach to the way they trade as a part of the whole coffee industry. By them having a clear long goal on the whole situation, this enables them to be able to see any possible stumbles that they have ahead of them. Starbucks are also always aiming to ensure that the public choose to drink in these establishments on a daily basis. For as long as the company continue to provide their service they are providing at the competitive prices, they should be able to reach their long term goals in which they initially set.
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