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On the 23rd of January 2009, Britain entered a recession and many jobs were affected an example of how bad organisations were hit, British Airways were asking staff to work unpaid to help the airline recover a loss of £401 million (Wearden, 2009). 

The Employment Relations Act (1999) is an act to amend the law relating to employment, to trade unions and to employment agencies an businesses (Legislation.gov, 2014)
The term employee relations are described as the relationship between an employer and employee. “Today, employee relations is seen as focusing on both individual and collective relationships in the workplace, with an increasing emphasis on helping line managers establish trust-based relationships with employees” (CIPD, 2020). In 2020, issues such as COVID-19 have caused a collision regarding employee relations. CIPD conducted a research on employees in the pandemic and it states that ‘55% of people have said they’ve been given adequate information about returning to work, and 44% saying that they adequately consulted about returning. More worrying, it also showed statistics on 66% of people did not feel adequately consulted ae anxious about returning back to work” (CIPD, 2020). Another report states that “ahead of the end of furlough, two out of five people over fifty and in work say that they are worried about their job security” (Legal & General, 2020). And other report by the BBC shows that between July and August, there are 1.63 million people unemployed and redundancies are at its highest levels of 314 thousand people (King, 2020). Employee relations are important to keep up during these times and employers will need to communicate with their employees frequently. 


A PESTLE analysis consists of six factors, political, economic, social, technological, legal and environmental. “It can be used as a framework for looking outside the organisation to hypothesise what may or may not happen in the future” (CIPD, 2020). 

	Political 
	Trade unions relegate employee relations with an employer through bargaining and consultation. 

	Economic
	


	Social
	

	Technological
	

	Legal
	


	Environmental
	




Margaret Thatcher served the United Kingdom as Prime Minister from 1979 to 1990. Before this, Thatcher led the Conservative Party since 1975. Throughout her time as Prime Minister, she achieved many things for the nation such as the Right to Buy Scheme, Foreign Investment and the end of the cold war (Lea, 2013). However, in 1985 Margaret Thatcher beat the miners’ strike. “Thatcher focused on privatising state-owned industries – such as steel and coal – that relied on government subsidies, as well as curbing the power of Britain’s trade unions” (Pruitt, 2020). In March 1984 the plan for the National Coal Board was announced by four million tons and an effort to derive an annual loss of £251 million. Thatcher had already taken steps ahead to have coal stockpiled to keep supply to the country for a few months. The strike caused violence between miners and police leading to miners being arrested (which they were let go due to fabricated evidence). After almost a year of the miners’ strike, Scargill and the NUM voted to end the strike and although the British economy revived after the strike, it had considerable ramifications for the future of labour unions and coal mining in Britain. Union membership fell to some 20%. Now trade unions operate a tighter legal framework and includes union membership as a precondition of employment in a specific industry (Kavanagh, 2011). 
Another event that helped shape the employment relations framework largely is the Trade Union Act 2016, which came in affect May 4th 2016 (GOV.UK, 2016). The act was amended from the Trade Union and Labour Relations Act 1992 and to reform trade unions is many ways, including “to introduce new ballots thresholds for industrial action: a 50% turnout required for all industrial action ballets, make provisions relating to facility time for trade unions officials in the public sector and restrictions on the deduction of the union subscriptions from wages in the public sector” (Bowyer, 2017). Trade union membership has increased by a massive 200,000 members since 2017, and in 2020 there is the highest number of female union member’s sine 1995 (Roper, 2020). An example of how the new act in 2016 was applied to the public sector is in September 2017, for the first time in UK history “97.7% of the 40 staff members balloted by the Bakers Food and Allied Workers Union voted in favour to strike” against McDonalds over pay disputes and zero-hour contracts (Scott, 2017). The outcome from the strike was that McDonalds agreed that in April it would offer employees a choice of flexible or fixed contracts and pointed to a series of pay rises (BBC, 2017). 


“A positive employee relations climate creates a social atmosphere, which encourages high employee involvement and an employee-centered culture” (Ali, 2018). There are three key actors in the employment relationship, these are employers, employees and the state. All three have different interests within relationship. Employee’s interest is, but not limited to employment, income and fairness. Employers is, but not limited to profit maximisation, employment engagement, control and shareholder value. The state interest in the relationship is, but not limited to power, growth and continuity. For the relations to work well together, there is some regulating within the employment relationship. One of the forms of regulating is bargaining, there are two types of bargaining, individual and collective. An example of individual bargaining is already stated above (McDonalds employees strike in 2017).   

Advisory, Conciliation and Arbitration Service (ACAS) is a service to the public that is funded by the government, it offers free advice to employers, employees and representatives about policies, employment advice and workplace conflicts. (ACAS, n.d.). In ACAS 2019-2020 report it shows that there are 15 million online users and 800 thousand helpline calls (ACAS, 2020). 

Equality and Human Rights Commission (EHRC) was established by the Equality Act 2006, “they have the responsibility to encourage equality and diversity, eliminate unlawful discrimination, and protect and promote the human rights of everyone in Britain” (EHRC, n.d.)

The International Labour Organisation is an “agency since 1919 and it brings together governments, employers and workers of 187 member states” (ILO, n.d.). The ILO gives an equal voice to workers, employers and governments. 

Ethical Trade Imitative (ETI) “exists to improve working conditions in global supply chains by developing effective approaches to implementing the ETI Base Code of labour practice” (ETI, n.d.) Some of  ETI base codes are, working conditions are safe and hygienic, child labour shall not be used and living wages are paid. 

“Global Unions Federations (GUF) are mostly unheard of, but they have been fighting for workers’ rights and safety for years” (Cook, 2019). GUFs aim is to secret a real change. 

All five supporting bodies are very relevant to employment relations and can provide legal help to employers, employees and representatives. In my opinion, I foresee employers utilising UCAS and EHRC the most in the coming years. Both being easily accessible and non-biased it can be a benefit. 
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