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Here in task two, a report will be prepared where a complex problem within a workplace setup will be discussed. The problem will be highlighted and multiple solutions will be suggested for the mentioned problem. Lastly, a proper plan will be developed that will be communicated to all the stakeholders and thus finally be evaluated to assess the outcomes. 
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Complex problems within the organisations can create issues and raise further obstacles for the organisation. Here in this report two of the major issues within a workplace will be discussed which are interpersonal conflicts and communication gaps.
Firstly discussing the scope and impact of interpersonal conflict which mainly occurs between two or more number of people; even though it is quite different from an intrapersonal conflict it is a major internal conflict with one’s self. When two or more people are working together and their opinions and ideas do not match the chances of a conflict to arise is maximum (Baillien et al., 2017). Multiple reasons cause a conflict like personality clashes, lack of trust, a threat to status, organizational change and many more. The impact of an interpersonal conflict within the workplace directly affects the efficiency and productiveness of the employees by lowering down the morale levels. It is because of the interpersonal conflict that it reduces the ability of a team to work in cooperation and thus reduces the team cohesion.
The second issue is the communication gap which mainly occurs when the meaning intended is received and understood in a different manner (Samkova, 2016). Within an organisation, communication gap can be stated to be one of the most common issues that cause the main troubles and issues. Communication is one such aspect which acts as the base of the organisation as it allows smooth flow of data and information across the organisation from top to bottom. Due to the communication gap, it mainly affects the collaborative approach within an organisation. A communication gap can take place because of multiple reasons like improper body language or aggressive tone. Such gestures lead to the growth of aggrieved feelings. Also, communication gaps lead to an unhealthy working environment which is negative and contains hatred as well (Fandrejewska and Wasilik, 2018).  
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In an organisation where interpersonal conflict and communication gap occurs it mostly has to face a lot of problems in its business activities. Due to the interpersonal conflict employee relations and engagement is the most hampered segment. Mainly because of the conflict the employees do not interact with one another and thus the decision-making process of the company is affected. As there is a situation of conflict between people, they do not interact with one another thus there is a lack of a collaborative approach and thus the management does not receive the valuable opinions and ideas of the entire workforce base (Sousa et al., 2019).
Secondly as mentioned above the issue of a communication gap causes the main issues as it acts as a great obstacle for smooth and free-flowing information between the different departments of the organization. It is believed that an effective communication system helps in an effective decision-making process within the organization. Also when people communicate with one another they tend to solve problems much more easily in a smooth manner. 
Thus it is believed that an organisation should be having a structure and design that ensures smooth flow of data and information and there is no conflict present which might impact the decision making process.  
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Multiple solutions are available that could solve the problems mentioned above. Group discussion; transparency, and collaboration are few of the top alternative solutions that can ease the situations and thus solve the problem. 
Firstly group discussion helps in a collaborative working practice which requires all the workers to come together and discuss a particular topic (Graesser et al., 2018). Group discussion can help in offering a better and a deeper understanding of the topic being discussed as it allows more number of ideas and opinions from different people. Thus group discussion has a significant role that it plays within a business organisation. Through group discussions, it is possible that people mi come together and discuss different topics or even create strategies thus which will allow removal of conflicts if any.
Secondly, transparent approaches; the very first benefit of a transparent approach is enhanced employee engagement relations and engagement.  As per a recent survey, it has been revealed that employee engagement stands as a major reason for the happiness of the employee. Thus an organisation that has a transparent approach can remove the barriers of conflict and the communication gap as everything is visible to all the employees. Also, a transparent approach works amazingly well for enhancing the trust levels of the employees (Schnackenberg et al., 2020).
Third solution available is collaboration; an organisation where collaborative work practices are carried out benefits employees and of course the organisation. Through the approach, an organisation tends to make all the people work together by interacting together and making them understand the crucial segments within the company and so on. Also, collaboration within an organisation can be stated to be a great sign of an effective team which indeed is necessary as it keeps everyone away from excess work pressure as the entire works get divided equally (Ortiz-Rodríguez et al., 2018).
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The range of solutions is illustrated that can be used to minimise the communication gap in the employees to solve the complex problem. Communication can be termed as important factors that can help in the development of the communication gap and improve the interpersonal skills of the workforce. 
Transparency among employees: Transparency is a vital factor that can help in the development of interpersonal skills among the employees in the workplace. This factor is stressed on the development of the perception of the employees in the development of communication.
Development of non-personal communication channels: Communication gap and the conflict in the workplace can be solved with the flexibility in the communication. The development of non-personal communication is important that can motivate the employee in a team with an effective channel of communication (Dahooie et al., 2020). 
Collaboration: It is another factor that can help in the development of the solutions in the workplace that can influence the scope of the workplace. The scope of the workplace is boosted with the understanding and the collaboration of the team members. Collaboration has a positive impact on the employees that helps in the development of interpersonal skills. 
Group discussion: The discussion of the employees with the change in the attitude helps in the development of the scope in the workplace. Group discussion influences the development of the inter-relation that can motivate the workplace to develop the skills and to reduce the communication gap among the people.
Application of decision-making tool 
Application of the fish borne model can describe the effects and the causes of the decision-making approach that can help in the track of the variations and the imperfections. This is one of the basic tools that can help in the implementation of the decision-making model with the quality in the prevention. The solutions of the complex problem deal with the four ideal solution that can help in the solving of the problem. The one side of this model deals with the problem and the other side of the diagram deals with the solutions that can increase the quality of the solution. This helps in the development of the defect of the collaboration and the group discussion that can solve the complex problem with the development of the seven basic qualities that is expressed in the model of Ishika Diagram. This framework reflects the positive approach with the problem solving and the development of the employee relation that can enhance the solutions related to the communica6tion gap in the organisation. 
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	Identified issues
	Action to be taken
	Measuring action
	Timeline for implementation

	Interpersonal Conflict
	Introduction of the communication channel with collaboration. 
	This involves the step to create understanding among the employees to build up collaboration. 
	This takes a small range of time to develop the interpersonal relations of the employees. 

	Communication Gap
	Group Discussion
	This can enhance the development of scope with the reduction in the communication gap in the employees. 
	This takes a flick of time that help in the reduction of the misunderstanding among the employees. 


Table 1: Development of plan for implementing devised solutions
(Source: Created by the learner)
A plan can be developed with the implementation of the solution to solve the problems and to increase in the scope and impact of the workplace. Development of the collaboration of employees and teams can be developed with the implementation of the solutions. 
· The conflict and the communication gap us observed among the group of employees and the management of the workplace. They can improve the skill with the development of the group discussion that can enhance the strength of the workplace with the scope.
· The group discussion is important for the development of the solution that can increase the motivation of the employees with a focus.
· An organisation deals to develop employee relationship that can influence the growth of the group discussion among the teams that can increase the understanding and the development of the skills. However, this skill increases the scope of the organization with an increase in the impact of the workforce (Grgic-Hlaca et al., 2018).
· The strength of collaboration depends on the development of interpersonal skills with the influence in the transparent discussion with the employees that can increase the factor of collaboration with the decrease in the communication gap.
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Stakeholders are the vital aspect for the growth of the company in the market that is influenced by the growth of the communication. The stakeholders are the investors of the company that influences the growth of the company with the development of the plan. The discussion with the stakeholders can influence the growth of the company that can influence the value of the company in the market with the increase in the collaboration. Investors play a vital role in the development of the scope of the company in the market with the development of the interpersonal skills of communication with the management. Communication is an important aspect that can influence the development of the organization of the employees with the influence of motivation and collaboration. The company needed to develop the decision-making model based on the collaboration of the employees that can be designed with the influence of the group discussion (Dennerlein and Wagner, 2019). 
The stakeholders are a part of the organization that can influence the growth of the company with the increase in the decision-making approach that can develop the scope of the organization. Group discussion is an important aspect that can influence the growth of the company with the policy of the understanding with the stakeholders in the development of the plan. Implementation of the plan in an organization can help them in the positive impact in the employees that can illustrate the growth of the workforce in an organization. The collaboration is a vital factor that can influence the growth of the interpersonal concept with the development of the communication channels for the employees (Michalos et al., 2018). 
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Monitoring and review of the successful implementation of the plan can help in the design of the solutions for the company. The company has illustrated the factor of the decision-making approach that can develop the successful implementation of the plan with the positive approach of the employees. The employees and the stakeholders of this company help in the growth of the communication channel that can influence the growth of the solution in the workplace. Stakeholders are part of an organisation that can affect the development of the business by growing the decision-making approach that can broaden the reach of the organisation. Group discussion is a significant factor that can affect the growth of the business with a strategy of recognising the stakeholders involved in the implementation of the plan (Edinger‐Schons et al., 2020). The appropriate monitoring technique for the successful implementation of solutions involves Group discussion that can eliminate complex problems in the workplace. 
There were a misunderstanding and a coordination distance between the group of workers and the management of the workplace. They will strengthen the skills with the creation of a community discussion that can increase the strength of the workplace with a wider reach. The group discussion is critical for the creation of a solution that can increase the morale of the targeted workers. The company is concerned with establishing a staff relationship that can influence the growth of group discussions among teams that can improve the understanding and development of skills. This ability, however, expands the reach of the company by increasing the influence of the workforce. The intensity of collaboration depends on the development of interpersonal skills with an impact in a straightforward dialogue with employees that can increase the collaboration factor.
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Thus it can be concluded by saying that workplace issues and problems are quite common but the main point here is to look for the best alternative solutions which will help in solving them seamlessly. It is quite common for an organisation to face issues and problems but it is way more important than the management noticeably looks for solutions that will help in easy solving and smooth flow of work and data.
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