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[bookmark: OLE_LINK75][bookmark: OLE_LINK173]Global trade is growing fast today. This is because of the progress in the internet, transportation, and logistics. However, cultural differences have become a big challenge in international business. They can reduce work efficiency and make decision-making more difficult. In some cases, they may even cause serious mistakes.This report is based on the theories of Hofstede and Hall. It also considers real situations in international workplaces and different cultural values. The report mainly discusses the differences between individualism and collectivism in countries such as the UK and China.
[bookmark: OLE_LINK19][bookmark: OLE_LINK20][bookmark: OLE_LINK67]The study further summarizes the core differences between the two cultural orientations across various cultural dimensions, communication styles, decision-making logic, and relationship maintenance methods. It provides theoretical and practical references for international business team management, helping to reduce cultural conflict and improve the efficiency of cross-cultural cooperation.  integrating cross-cultural theories such as Hall’s Iceberg Theory, Hofstede’s Cultural Dimensions Theory to systematically explore the core issues and underlying causes of cross-cultural business communication between Chinese and British enterprises. This report focuses on four key dimensions: the impact of power distance index on corporate communication, the dilemmas arising from high-context and low-context cultural differences, the boundary issues of gift-giving in cross-cultural interactions, and the critique of cultural stereotypes between Europe and Asia
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1. [bookmark: _Toc213626156][bookmark: OLE_LINK78]Introduction
[bookmark: _Toc212698109][bookmark: _Toc213626157]1.1 Background and Purpose     
[bookmark: OLE_LINK36][bookmark: OLE_LINK37][bookmark: OLE_LINK87][bookmark: OLE_LINK88][bookmark: OLE_LINK84][bookmark: OLE_LINK85][bookmark: OLE_LINK57][bookmark: OLE_LINK25][bookmark: OLE_LINK41][bookmark: OLE_LINK89][bookmark: OLE_LINK42][bookmark: OLE_LINK34][bookmark: OLE_LINK53][bookmark: OLE_LINK51]In an era of remarkable advancements on the internet, transportation, and logistics, it can be seen from (Giroud and Bonilla-Feret, 2025) that the frequency of international trade activities has increased sharply. However, cultural differences in different countries have brought important challenges to cross-cultural business communication. impeding not only the enhancement of operational efficiency and the reduction of operational costs but also the implementation of business decisions. Sometimes, employees cannot do their work well. In some situations, this may even cause serious mistakes (Liu et al., 2015). This report aims to help readers learn the skills and strategies needed for effective business communication in Asia. Based on mature academic theories, it explains how culture affects business relations.
[bookmark: _Toc213626158]  1.2 Structure and scope
[bookmark: OLE_LINK59][bookmark: OLE_LINK96][bookmark: OLE_LINK93][bookmark: OLE_LINK133][bookmark: OLE_LINK134][bookmark: OLE_LINK94][bookmark: OLE_LINK95][bookmark: OLE_LINK63][bookmark: OLE_LINK79][bookmark: OLE_LINK54]The cultural dimension of Hall (1976) and Trompenaars & Hampden-Turner (1997) is the framework for analyzing the basis. Given the excessive uncertainty stemming from cultural differences in cross-cultural contexts (Venaik and Brewer, 2010). This study by understanding the cultures of various Asian countries and drawing on cases related to the cultural dimensions of large Asian enterprises, it aims to identify potential failure factors in business interactions and explain any underlying causes that may lead to such failures. This research intends to conduct in-depth simulation-based exploration of the problems international enterprises encounter in cross-cultural business communication and attempt to propose corresponding solutions.

[bookmark: _Toc213626159][bookmark: OLE_LINK171]2. Introduction to International Business Communication
[bookmark: OLE_LINK106][bookmark: OLE_LINK39][bookmark: OLE_LINK38]Business communication and the exchange of information among enterprises and individuals from different countries for commercial activities, such as investing in companies, sales processes, and giving speeches, all rely on international business communication(Louhiala-Salminen and Kankaanranta, 2011).  The focus of international business communication lies not only in learning the language of the transaction partner but also in understanding different cultural habits beyond language, such as special gestures and numerical symbolism (in China, the number 4 is considered inauspicious; based on past work experience, all commercial properties for sale avoid the number 4 (Chen, 2017) and instead skip floors to directly reach the 5th floor).  Therefore, research on international business communication in multinational corporations is extremely important.  It provides theoretical and scientific foundations for the practical aspects of international business operations. Culture and cross-cultural business communication are closely intertwined, and all cultural priorities stem from the history of the country where this culture is rooted (Varner and Varner, 2014). Differences in internal corporate culture generally stem from variations in members' backgrounds, values, and communication styles.
[bookmark: _Toc213626160]2.1 Develop cross-cultural communication skills
If a company wants to enter the China market, it should prepare relevant skills for employees who need them in advance.
· [bookmark: OLE_LINK97][bookmark: OLE_LINK145][bookmark: OLE_LINK144]Respect cultural differences: In different cultures, the same expression may have completely opposite effects.  Therefore, we should learn about the behavioral habits, different values, and daily communication between different cultures. Respecting cultural differences (Khalaila et al., 2023) can help us realize that we are offending others.
· [bookmark: OLE_LINK100][bookmark: OLE_LINK175]Maintain an open mindset: Keeping an open mindset (Thomas, 2008) can help employees understand cultural differences and more easily accept different behavioral habits, customs, and markets in the China region.  Cultivating the skill of maintaining an open mindset can enhance team efficiency and harmony within the company.
· The power of language: It helps people express ideas clearly. It also helps them understand others and use words correctly (Sapitri et al., 2019) . It is important not to sound too casual or exaggerated. People should speak in a polite and proper way. Using polite language can help build good cooperation and show professionalism.

[bookmark: _Toc213626161][bookmark: OLE_LINK27][bookmark: OLE_LINK86][bookmark: OLE_LINK83]3. The concept of culture
[bookmark: OLE_LINK91][bookmark: OLE_LINK80][bookmark: OLE_LINK26]Culture is like an iceberg(Hall, 1976)，As shown in Figure 1, culture can be compared to an iceberg. Only a small part of it can be seen. The visible part includes daily habits and traditions. For example, during the Zhongyuan Festival, many Chinese people stay at home and avoid going out. In the UK, however, people dress up and go out to celebrate Halloween. This is the visible part of culture.
[bookmark: OLE_LINK233]Most parts of culture are hidden and hard to notice. This is called implicit culture. For example, in Chinese culture, the dragon is seen as a symbol of good luck, strength, and success. But in some parts of the UK, the dragon is often linked with danger or bad luck.
Edward T. Hall’s Iceberg Theory helps us see these cultural differences. This theory is a practical tool for our company to carry out international business and make better decisions. It can also help us understand the cultural differences between Asia and Britain more thoroughly. Simply put, culture has both visible and hidden parts.
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[bookmark: _Toc213626162][bookmark: OLE_LINK50][bookmark: OLE_LINK47][bookmark: OLE_LINK46][bookmark: OLE_LINK229][bookmark: OLE_LINK107][bookmark: OLE_LINK30][bookmark: OLE_LINK35]3.1 The impact of the Rights Index on international companies
A good company culture is very important for international businesses. It helps the company stay stable and work efficiently. However, when people cannot communicate well or work together, the company may lose a lot. These problems can cause serious harm to the business.
[bookmark: OLE_LINK132][bookmark: OLE_LINK230][bookmark: OLE_LINK232]For example, the rights index (Hofstede, 2011). The UK has a low power distance. China has a high power distance. Countries with different power gaps make people think differently about their bosses. In places with a small power gap, people believe bosses and workers are equal. They usually talk more directly.
[bookmark: OLE_LINK109][bookmark: OLE_LINK45][bookmark: OLE_LINK44][bookmark: OLE_LINK43] In contrast, high power indices countries place more importance on hierarchical relationships, with subordinates showing higher obedience to superiors. Different perspectives can lead to ineffective communication, as people interacting with others are more likely to focus on the explicit and implicit forms of culture rather than pragmatics and contextual background. (Salih and Omar, 2021a). 
The negative consequences of power dynamics in the workplace are alarming; for example, Korean Air experienced multiple accidents due to employees' reluctance to challenge authority (“KE631 - Accident,” 2022). When doing business in China, a country with a high-power index, companies should adopt appropriate communication methods. Companies can promote internal information exchange and increase employee participation. This includes changing leadership styles to encourage greater equality between employees and leaders, more direct and efficient communication, encouraging employee autonomy in decision-making, and emphasizing teamwork (Dawsonera et al., 2010) .
[bookmark: _Toc213626163]3.2 High and low context dilemma 
[bookmark: OLE_LINK114][bookmark: OLE_LINK113][bookmark: OLE_LINK49][bookmark: OLE_LINK115]In the UK, people express their thoughts more directly, both in life and at work (Würtz, 2005)，which is typical of a low-context country. China, on the other hand, is a high-context country where people express themselves more subtly. Even with serious disagreements, open conflict is less likely to occur in the workplace (Kim et al., 1998).
Therefore, in international business activities, if two people from different language backgrounds work together, it can create many problems and increase costs for the company. Thus, employees from high-context countries should use simple language as much as possible in their work, and controversial ideas and opinions should be expressed sparingly (Burmann and Semrau, 2022).
[bookmark: OLE_LINK147]International companies can mitigate the negative impacts of high-context and low-context cultural differences when conducting cross-cultural operations by informing employees in advance. High-context employees can proactively ask low-context employees if they understand, while low-context employees can initiate questions, making communication more efficient. Therefore, both local employees and employees working in the Chinese market should develop cross-cultural work skills related to diversity (Salih and Omar, 2021b).
[bookmark: OLE_LINK136][bookmark: _Toc213626164][bookmark: OLE_LINK135]3.3 Critical studies of European and Asian cultures
[bookmark: OLE_LINK121][bookmark: OLE_LINK123][bookmark: OLE_LINK120][bookmark: OLE_LINK122][bookmark: OLE_LINK60][bookmark: OLE_LINK124]A critical assessment of European and Asian people doing business hinges on breaking down stereotypes among cross-cultural groups; all cross-cultural differences are not absolute standards. Stereotypes are a flaw in social interaction (Vinacke, 1957).
[bookmark: OLE_LINK61][bookmark: OLE_LINK158]For example, Asian countries generally believe that the rules among EU member states are uniform, but this is not the case; they differ in terms of collectivism and individualism (Hampden-Turner Charles and Trompenaars Fons, 2011).
[bookmark: OLE_LINK225][bookmark: OLE_LINK226][bookmark: OLE_LINK62][bookmark: OLE_LINK227][bookmark: OLE_LINK228][bookmark: OLE_LINK137][bookmark: OLE_LINK82]The common perception in many Western countries that Asians are unsociable and lack enthusiasm (Benard et al., 2023)，is a flawed stereotype. With the passage of numerous discriminatory laws around the world, stereotypes about Asians have improved (Sue and Kitano, 1973). Even within the same region, there can be significant cultural differences, different languages, and different customs. For example, my hometown, Fujian, has nine cities, each with a very different dialect (Crosland, 1998)，When working in cities where the dialect is not my hometown's, I often couldn't understand it.

[bookmark: _Toc213626165]4. The importance of relationship building
[bookmark: OLE_LINK224][bookmark: OLE_LINK223][bookmark: OLE_LINK219]Building relationships helps facilitate effective communication and reduce negative influencing factors. In China, there is often a greater emphasis on long-term, stable relationships (Zhu et al., 2006). This can influence how well people work together. It may also affect the level of cooperation. Companies that want to enter the Chinese market cannot do everything alone. They need strong and reliable partners. By respecting cultural differences and building good relationships, companies can work more smoothly. This will help them achieve better results.
[bookmark: OLE_LINK140][bookmark: _Toc213626166][bookmark: OLE_LINK138][bookmark: OLE_LINK139][bookmark: OLE_LINK221][bookmark: OLE_LINK148]4.1Factors that cause relationship failure and possible outcomes
[bookmark: OLE_LINK222]If a relationship breaks down, the results are usually serious. It may hurt both sides.
· Misunderstandings: Cross-cultural communication involves different communication styles and values. Hall (1976) emphasizes that ignoring these differences can lead to a breakdown in trust and cooperation.
· [bookmark: OLE_LINK220]Communication Barriers: Insufficient language skills can result in incomplete understanding, and most translation software cannot deeply grasp the underlying cultural meanings.
[bookmark: _Toc213626167]4.2 Boundaries of Gifts 
[bookmark: OLE_LINK143][bookmark: OLE_LINK182][bookmark: OLE_LINK218][bookmark: OLE_LINK116][bookmark: OLE_LINK117][bookmark: OLE_LINK183][bookmark: OLE_LINK216][bookmark: OLE_LINK181]For example, it is common in China to give expensive gifts to express the importance of the recipient (Qian et al., 2007). This shows that relationships are very important. It is also normal for bosses to receive better gifts than employees (Hofstede, 2001). In Britain, people usually care more about practicality and feelings than money. A gift might bring trouble sometimes. It can also be used to improve relationships (Heal Felicity, 2014). Gifts are like a two-sided mirror. They can bring good or bad results. The result depends on what the person receiving the gift thinks.

 If you give an expensive gift to a British workmate, even with simple wrapping, it might break the UK's anti-bribery laws. It may not make them like you. Instead, it could make them worried about giving something back. This weakens your relationship, not makes it stronger.
Studies show that the UK's anti-corruption laws help companies doing business there face much less bribery risk (Kim et al., 2020). Companies can conduct cross-cultural training internally, using case studies to reduce bribery incidents and set limits on the value of gifts. Whether for internal or external use, companies can provide a suitable gift list for selection (Arunthanes et al., 1994). Whether in daily life or in cross-cultural business activities, only by adhering to the bottom line of gift-giving can we prevent gifts from becoming poison and instead use them as a vehicle for enhancing relationships.
[bookmark: _Toc213626168][bookmark: OLE_LINK130][bookmark: OLE_LINK129][bookmark: OLE_LINK127][bookmark: OLE_LINK128][bookmark: OLE_LINK166][bookmark: OLE_LINK150]5. Conclusions
[bookmark: OLE_LINK212][bookmark: OLE_LINK214][bookmark: OLE_LINK131][bookmark: OLE_LINK168][bookmark: OLE_LINK167][bookmark: OLE_LINK169][bookmark: OLE_LINK151]It has become clear that the core of cross-cultural communication lies in "respecting differences rather than assimilation": we need to abandon cultural centrism (Cherry, 2019), and use diverse means of adjustment (such as adjusting communication methods and abiding by local rules) to adapt to cultural disturbances; at the same time, building a two-way communication cultural buffer mechanism (such as sharing cultural background and consulting local colleagues) can effectively resolve conflicts. Problems arising from cultural differences can be identified, and management can share relevant cross-cultural case studies to precisely and flexibly address negative impacts based on the actual situation. Simultaneously, they can proactively resolve issues and recognize outstanding employee behavior. This report uses cross-cultural management thoughts, such as the cultural theories from (Hall, 1976) and (Hofstede, 2010). It looks at the problems that cultural differences bring. It also shares what we’ve learned from these issues. At last, it gives ideas to make cross-cultural communication better. This report can help people do international business better in the future.

[bookmark: _Toc213626169][bookmark: OLE_LINK64][bookmark: OLE_LINK126][bookmark: OLE_LINK125]6. Recommendations
[bookmark: OLE_LINK153][bookmark: OLE_LINK152][bookmark: OLE_LINK66][bookmark: OLE_LINK65]When comparing Chinese and British companies, significant cultural differences emerge. Business models are influenced by social changes and the legal environment (Osterwalder et al., 2005)，necessitating a strategic execution framework—the Balanced Scorecard (Kaplan, 2010) as shown in Figure 1.
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[bookmark: OLE_LINK204][bookmark: OLE_LINK205][bookmark: OLE_LINK206][bookmark: OLE_LINK203][bookmark: OLE_LINK210][bookmark: OLE_LINK215]We can pay more attention to getting used to different cultural values. For example, China’s culture is collectivist, and it focuses on working together as a team. The UK’s culture is individualist—this can make personalized customer service better and help people do well on their own. Also, we should use the local language and way of thinking to make employee training simpler. In high-context cultures, we need more in-person talks. We can cut down on written rules when it’s okay. For people from low-context cultures, we need to explain all rules and steps clearly. We shouldn’t leave things unclear. We need to understand how these cultural differences connect. They can be the first step for a company’s plans. A company’s success relies on lots of factors. These include internal and external work processes, or the resources a company uses and the results it gets. Usually, there’s one main starting point that helps move the other parts ahead.
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