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Innovative Business (Service) Plan During Covid-19
The coronavirus disease first emerged in December 2019 in the Chinese State of Wuhan. Soon, it spread to other countries in the world. In March 2020, the World Health Organisation declared this outbreak a pandemic (World Health Organisation,2020) and suggested that countries take necessary precautionary measures.  To stop the spread of the disease many countries took precautionary measures including national lockdowns. As a result, many businesses could not operate as normal. Many businesses were closed for many months with the exception of basic essentials. Therefore, there is a need for an innovative product or unique service that can be provided remotely and cost effectively.
I will take this opportunity to offer an online Islamic clothing store to satisfy the demand of the people in Birmingham. Primarily my target will be Birmingham and gradually expand to the whole of UK and abroad, this is because clothing stores are currently closed during the lockdown so there is a high demand for online clothes stores. 
Innovation 
Innovation can be in different ways as Schumpeter (1934) argues, innovation could be introducing a new product, new process/ service or opening of a new market or new way of organising the business or a new source of supply. 
There are two types of innovation: Radical innovation which means innovating something completely new, the second type is Incremental Innovation which means innovating in existing product or service by adding or removing a new feature. 
The online Islamic clothing shop I am intending to do is not a radical innovation, rather it is an incremental or imitative innovation as similar online services are already available. My innovative website will build and introduce new ways of purchasing Islamic clothing to meet the needs of the Muslim community. There are approximately twenty other Islamic shops which exist in Birmingham, some of these stores do not have a website or do not advertise their products online. 
[bookmark: _Toc55145396]Overview of the Busines
My online Islamic clothing business will offer the buyer a unique buyer experience, meaning they will be able to view practical demonstrations of how best to wear the clothing and any trendy fashion suggestions suitable for the audience type. The videos will be for everyone: Adults, children; male and female. The trendy fashion suggestion will only be at the end of each video, and viewers can choose to watch the demonstration and continue with the video suggesting other items of clothing which would match the piece they are viewing. There will also be a 3D real time image which will show the buyer how they will look like wearing the clothing item, the buyer can access this feature by uploading a photo of themselves and inputting their height and weight. The system will automatically adjust the 3D avatar with the buyers face and body, then any items the buyer wants to check, they can select the clothing item and see how they would look with it on, this service will be called, “try before you buy”.
I came up with this idea as I felt there was a need for an online store in Birmingham during the lockdown as these kinds of shops are closed and people are unable to visit them. The only way for people to purchase these items is online, this type of innovation is a Need Pull, market conditions enabled me to capitalise on the growing need for online clothing stores in light of the lockdown. The technology for 3D modelling will allow me to incorporate the feature for people to visually view themselves in different types of clothing items, therefore the source of my innovation was partly due to disruptive technology (Christensen, C.M. Raynor, M.E. and McDonald, R. 2015).
Birmingham is the second largest city in the UK, Muslim population is growing faster then ever. Currently Muslims represent 27% of the local population according to the annual population survey 2018 (Birmingham Mail,2019), so there is a demand for such items, this was the driver for my business. My customers would primarily be the Muslim community, who will be interested in purchasing Islamic clothing without having to leave their homes. There will be clothing pieces and sets for the entire family, starting from the baby to the grandparents. Examples of some of the items will be things like custom baby clothing with Arabic names, prayer hats, ladies modest wear, ornamental pieces for the house and much more. 
My competitors, many of them do not offer options to purchase online, and some have even suffered terrible losses due to the lockdown halting their sales. 
The market conditions are optimal for an online store offering advanced features, customers can not only view my entire range from the comfort of their own homes, but they can view demonstrative videos and even see themselves as a 3D model wearing different clothing items from my store, this is something which my competitors are not offering. 
One of my competitors, Al Manaar has a website, but they do not have the other features which I plan to include on my website, such as the ‘’try before you buy’’ service and the video demonstrations. 
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I was a part time employee in one of the Islamic shops before the lockdown and I am familiar with such items. However, the owner of the shop could not continue the busines for long due to facing financial hardship and decided to sell. So, I purchased them very cheap with £15,000 and decided to sell online operating from my home. I have a four-bedroom house, three rooms are used and one is empty. I will use one room to stock my goods, this will save me money such as rent and utility bills. I received an entire range of clothing in a bundle of approximately 7,000 items of clothing. 
My total budget is £30,000 and I think this amount is manageable to operate my business. To create a good website would cost £18/month (Wix, 2020)
To sell my products, I am going to create a business website where customers can log in and view Islamic items, order and pay by card or PayPal. The name of the busines is ‘’Fancy Design”. The website will typically contain a homepage, Sale page with special offers, categories for men, women and children. The homepage will also have links to the about us page, delivery and returns policy, contact us page and frequently asked questions. Apart from the pages already mentioned there will be a privacy policy page and a terms of service page. 
The special aspects of my site will have a video demonstration and 3D “try before you buy” will be developed by a freelance web designer and incorporated into the website, this is approximated at up to £5,000 (Household Quotes, 2020).
Data protection   
Payment method for Fancy Design will only be the card payments, so there will be issues with customer data protection and fraud prevention. To prevent such risk, I will create an account with Opayo, who process card payments on behalf of merchant and comply with the Payment Card Industry Data Security Standard (PCI- DSS). The PCI- DSS mandates all online companies to comply with their standards. Opayo currently holds the highest certification level, which is level 1. (Opayo, 2020). The monthly fees for Opayo are £45/month for the plus membership, which enables me to receive 500 transaction payments per month. One of the benefits of using Opayo is that I will have 24/7 support and free fraud screening tools to protect myself and my customers from any fraud.                                
Setting up PayPal payments requires signing up to PayPal merchant scheme, which will enable me to accept PayPal as a payment method. The fees for accepting PayPal are 1.20% + fixed fee of 0.3GBP per transaction (PayPal, 2020). The benefit of using PayPal is that customers who prefer not to input their details can let PayPal manage the transaction from their chosen fund, they will only need to log in to PayPal and click authorise payment.
Sustainability  
To sustain my business, I will take the following steps:
· I will establish a good relationship with the existing suppliers to get good deals as they are essential for business’s good health and growth. I will also find find new suppliers.
· I will regularly update my website to make images load faster. This will help me catch more customers and more opportunity for sale.     
· Advertise and pull in customers nationally and possibly internationally.
· I will also research search engine optimization (SEO) and ensure my site is up to the standards required to appear high on high results.   
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To advertise my website and products, I will create a marketing strategy which focuses on a combination of paid and non-paid channels. To create my plan, the first thing is to create a customer profile and figure out who my audience are and what their requirements are. 
A large portion of my research was during my time working in an Islamic clothing store, I had daily interactions with customers who visited the store, so I used my prior knowledge to create a list of needs the customers wanted. Some of these needs included clear descriptions, images and a variety of sizes for each clothing piece. I also interviewed family and friends to understand what aspects of an online store appealed to them and how I could help them purchase their favourite clothing during Covid. The research will help me build customer profiles and design the website and ensure it is user friendly for customers. 
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My non paid marketing strategy will involve: Word of mouth, Social media and Personal emails.  I initially intend to spread the news of my new business amongst family, friends and colleagues. To do this I will use a mix of conversational marketing and social media marketing. There are 3.484 billion active social media users (Influencer Marketing Hub, 2020), my aim is to spread news of my products through friends on social media and introduce a special introductory offer of 5% off any product with a code which is only available through my Facebook and Instagram business page. The Social media accounts will also regularly contain images of new products, any special offers and exclusive discounts for customers who follow. I intend to engage with customers and ask for feedback and reviews of products they have bought through the website. 
Every interested customer who I discover through social media and conversational marketing, I will compile them into a list of customers and ask if they would like to be kept up to date via email, this will also be a feature on the website, which will allow customers to sign up for a newsletter. The list of customers will be sent direct emails containing new products, offers and any discounts. Customers who frequently purchase items, will also receive special benefits, these will be calculated as loyalty points, which they can exchange as vouchers. For every purchase, customers can stack loyalty points against their account, every £1 spent will equate to 1 loyalty point, and for every 100 points, they can claim a £5 off voucher for their next purchase.  
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My paid marketing strategy will involve; A radio broadcast, newspaper, leaflet distribution and paid influencer marketing.  
For the radio advert, I will collect a list of Islamic radio stations and contact them each for pricing and details. My main target is Unity FM, which has a reach of 37,000 Muslim viewers (unity FM, 2020), after contacting them, a quote of £150 was offered for a 1 min advert. To prepare the script, I will consult a few friends to help me review my message and gather feedback. 
My next advertising channel is via a newspaper. I will research the cost of advertising in a newspaper, especially targeting local newspapers which are read by people who fall into my customer profile types. I anticipate the cost to be between £200 and £400. 
Leaflets for my business will be designed by myself using free online design software such as Canva and Banner Snack. Then, the leaflets will be printed and distributed. The cost of printing a thousand leaflets in colour paper is approximately £50.The leaflets will feature an opening offer of 20% off all items, this opening offer will also be publicised on our social media channels and pop up on screen for any new visitors to the website. To distribute the leaflets, I will employ the help of family and friends, and pay them a total of £50. Key leaflet locations will be outside Islamic centres, targeting people attending the Friday prayer and any events held at the location. A round of leafletting will also be carried out in shops, particularly busy shopping areas, where I will ask shopkeepers if I can leave leaflets for their customers to see and read. 
My final paid strategy is to use influencer marketing by working with successful social media personalities who can promote my website and products in return for a fee. To get the influencers on board, I will email them through their social media accounts and offer them a free product to review and advertise on their socials. Some influencers are happy to review products and keep the item, whilst others request a fee on top of keeping the item. If any of the influencers agree to promote my products, I will grant them an exclusive discount code to share with their followers, the followers can receive the discount when checking out on the website. The benefit of providing an exclusive discount code for the influencer is that they are more likely to accept and agree to promote my products and this way I will receive lots of website traffic, resulting in more sales. 
[bookmark: _Toc55145401]Conclusion 
My proposal is to create an online clothing website for the local Muslim community in Birmingham. Due to Covid and government restrictions, many people are either afraid to go out and shop for clothes, or are restricted from going out unless absolutely necessary. My website will offer a comprehensive solution which will enable customers to shop online with unique features as described above. My budget of £30,000 is sufficient to cover the cost of this venture, and I believe that the business will generate profit, based on an estimation of £4 average profit per item after calculating the total costs and profit margins. I will employ a number of strategies to market my products as discussed above to ensure maximum exposure, resulting in sales and business growth.
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