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1. Introduction


Shopping centres in the UK are facing many problems. A few years ago, most people visited shopping centres to buy clothes, food, or presents. Shopping was mostly done in person, and people usually paid with cash or with credit cards. However, things have changed a lot now.

Since COVID-19, more people in the UK have started shopping online instead of going to the shops. Big companies like Amazon, Uber Eats, and Airbnb became popular during the pandemic. Buying things online became the normal way to shop. Many people now prefer shopping from home because it is fast and convenient.

Additionally, many people no longer carry cash with them in their daily lives. Instead, they rely on modern payment methods that are quicker and easier to use. Shops now accept Apple Pay, Google Pay, and contactless cards, making it simple for customers to pay without needing physical money. Even modest purchases, such as a cup of coffee or a small item, are now paid for using a phone or a smartwatch. This shows how much habits have changed in a short time. In fact, some shops have stopped accepting cash altogether, choosing to go fully digital. This proves how quickly the world is moving towards digital payments, as people continue to prefer speed, ease, and safety in their everyday spending. All these changes have made life harder for High Street shops. The way people shop, spend, and live has changed. This report will look at what is causing these problems and what shops can do to keep up. It focuses on COVID-19, online shopping, digital payments, and how they have changed the High Street. Two business tools, PESTLE and SWOT, are used to explain the situation clearly.

2. Findings

2.1 PESTLE Analysis

Political Factors
A lot of retailers had to close for a long time as a result of new government regulations that were set up when the COVID-19 pandemic started. Only basic needs like pharmacies and supermarkets could remain open. Cafés, restaurants, clothing stores, and toys shops were forced to close. They found it extremely difficult to earn sales as a result. While a few shops attempted to sell online, many were unsuccessful. Some, regrettably, never reopened. These government rules demonstrate how businesses may be impacted by political decisions. Because of safety concerns or a need for purchasing goods online, fewer people visited shops again, even after the regulations were opened. Plenty of shops struggled to stay running with bills to pay and fewer customers. This demonstrates how high street businesses can be seriously impacted by government actions.
Economic Factors
The pandemic provided the economy weaker. Many people lost their jobs or had lower incomes. As a result, people spent less in shops. At the same time, online retailers like as Amazon were cheaper and speedier. People saved both time and money by shopping online. High street retailers may not necessarily provide the same prices or speed. This made it difficult for them to compete.

Social Factors
People’s shopping habits changed a lot. Before the pandemic, many people liked going to shops. Now, lots of people shop online instead. Even older people who used to prefer shopping in person have learned to use websites and apps. People like staying at home and getting things delivered. Eating out also changed. Apps like Uber Eats and Just Eat became popular for food delivery.

Technological Factors
During the pandemic, technology got better Apps, online shopping, and delivery services grew quickly. People liked how easy and quick it was to buy things online, so Amazon made more money than ever. Airbnb changed too, so people could book vacations without going to travel agencies. High Street shops that did not use technology lost business. Some of them did not even have websites or social media, which made things harder. People could order things from Amazon online and get them the next day without having to leave their homes. This was extremely helpful during COVID-19 when people had to stay home. Digital payments went up too. Apple Pay, Google Pay, and cards that do not need to be touched became common. A lot of people now pay with their phone or watch. Some stores no longer accept cash. People who could not accept these payments fell behind.
Legal Factors
There were new health and safety rules during COVID-19. Shops had to clean more often, limit the number of people inside, and make sure people wore masks. This made running a shop more difficult. On the other hand, online companies had fewer problems with these rules. They could keep working without much change. This gave them an advantage.

Environmental Factors
People care more about the environment now. Online shopping creates more packaging and delivery vans, which is bad for the planet. But many still choose online because it’s easy. High Street shops are trying to go green by using paper bags or recycling more. Still, online shopping continues to grow fast, even with its environmental impact.

2.2 SWOT Analysis

Strengths
High Street shops give personal service. Staff can help customers face to face. Some people like to try clothes on or see things in person before buying. Shopping in a shop can also feel nicer and more fun than scrolling online.

Weaknesses
Many High Street shops have weak or no websites. Some do not sell online at all, making it hard to compete with Amazon, which is open 24/7. These shops also have limited opening hours, so customers can only visit at certain times.

High rent, bills, and business rates put extra pressure on them. Many shops also cannot accept new payment methods like Apple Pay or contactless cards. This makes it harder to keep up with what customers want, and it is one reason some shops struggle to survive.


Opportunities
There are chances for shops to improve. Many people like “click and collect” or shopping online but picking up in store. Shops can use social media, mobile apps, or websites to get more customers. They can also team up with delivery services like Uber Eats or Deliveroo to reach more people. Focusing on local products or special experiences can also help.

Threats
Online businesses are a big danger. Amazon, Airbnb, and Uber are fast, cheap, and easy to use. More people prefer these over visiting a shop. If things keep going this way, more shops on the High Street could close. The cost of living is also rising, and people are spending less. Shops that don’t update their payment systems or use digital tools may lose even more customers.

3. Conclusion

The High Street in the UK has changed a lot. COVID-19 was the main reason. Before the virus, people went to shops in person to buy things. But when lockdowns started, most shops had to close. People began shopping online instead because it was quicker, safer, and easier. Even when shops opened again, many people stayed online.

Big companies like Amazon and Uber were ready. They had websites, delivery, and apps. This helped them grow fast while High Street shops struggled. Some shops did not have websites or apps, so they lost customers.

The way people pay has changed too. Now, many use Apple Pay, Google Pay, or contactless cards. Some people pay by phone or watch. Some shops don’t even take cash anymore. Shops that don’t accept these new ways of paying are falling behind.Technology is now very important. Shops that don’t use it are finding it hard to survive. To stay open, High Street shops need to change. They need to be faster, easier to use, and have online services. In the end, shops that change and use new technology will have a better chance of staying open in the future.



4. Recommendations

1. Build a Strong Online Presence
Every High Street shop should have a website or app. This makes it easy for customers to order online. Shops should offer “click and collect” or home delivery. Social media can also help bring in more people. A shop without an online option might lose customers to places like Amazon.

2. Offer Contactless and Digital Payments
High Street shops should accept all types of payments like Apple Pay, Google Pay, and contactless cards. This makes shopping faster and easier for everyone. People expect these options now, and shops that don’t have them may lose sales. Updating payment systems is a simple way to keep more customers.
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