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Executive summary
The report has identified the differences between Corinthia Hotels and Ibis Hotels. However, the differences between the two hotels have been identified based on some of the essential factors of the organisations, such as their total revenue, the potential for growth, market position, and financial commitment to CSR Corporate Social Responsibility. The report has also provided recommendations to both the organisations Corinthia Hotels and Ibis Hotels based on their issues so that they could improve these issues for further and effective growth.
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[bookmark: _Toc157584392]Introduction
The report identifies the differences between the Corinthia Hotels and Ibis Hotels. However, the differences between Corinthia Hotels and Ibis Hotels will be identified based on their total revenue, market position, potential for growth, and financial commitment to CSR Corporate Social Responsibility. After identifying the differences, the report will also provide recommendations to the organisations regarding improving their overall growth activities and performance. Therefore, the report aims to evaluate the respective approaches of the organisation to financial management and consider different critical areas that affect the financial performance and sustainability of the organisation.

[bookmark: _Toc157584393]Comparison between Corinthia Hotels and Ibis Hotels based on Total Revenue
	Year
	2019 (€’000)
	2020 (€’000) 
	2021 (€’000)

	Gross profit
	825
	389
	19.4

	Revenue from operating activities
	464
	441 Corenthia Group (2024)
	244


Table 1: Revenue of Ibis Hotel
(Source: Self-Developed)
Ibis Hotels is part of the group All-Accor Group. All-Accor is a French group with many chains targeted at different segments. Ibis is value regarding the chain of money budget. However, the group of All-Accor has a chain of well-known hotels like Novotel, Sofitel, Adagio, Mercury and Fairmont (Ibis.accor.com, 2024). As a chain, the group of All-Accor was able to emphasise the value of money. Thus, it is the region where most visitors look regarding Ibis type of hotels. The whole portfolio of the Ibis hotels is identified within the group of Accor as Economy hotels. The budget of Ibis Hotel is slightly cheaper in comparison to the leading brands of Ibis Hotel (Ishraq et al., 2020). However, the theory is also essential regarding amenities and needs for a location in the centre of Paris. On the other hand, the Corinthia Hotels is a collection of luxurious hotels founded by the Pisani family of Malta in 1962. However, now the organisation is owned by the International Hotel Investments (IHI) (Corinthiagroup.com, 2024).  
	Year
	2019 (€’000)
	2020 (€’000) 
	2021 (€’000)

	Gross profit
	34116
	37,953
	63,646

	Revenue from operating activities
	62,850 (Group.accor.com,)
	29,749
	(2965)


Table 2: Revenue of Corinthia Hotel
(Source: Self-Developed)
The Hotel Corinthia is well known for its luxurious accommodations. The organisation has a diverse portfolio of hotels, including hotels in the city centre, spa retreats, and beach resorts. However, according to the annual report of Corinthia Hotels for 2022, it was £62.0 million (Corinthiagroup.com, 2024). After research and analysis, Zippia's data science team identified some of the essential factors regarding Corinthia Hotels. However, it has been identified that Corinthia Hotels has 3,000 employees, and the revenue of the employees ratio is approximately £20,666.
On the other hand, the revenue of Ibis Hotel was £4.52 billion in 2022. Therefore, based on the revenue of both hotels, it has been identified that the revenue of Corinthia Hotels is better than that of Ibis Hotels. Ibis Hotels is a budget-friendly hotel, whereas Corinthia Hotels is a luxurious hotel.           
Comparison between Corinthia Hotels and Ibis Hotels based on Market Position
The guests of Corinthia Hotels are constantly impressed by the accommodations, amenities, wealth, and quality of the hotel's services (Kadirova, 2022). The rooms and suites of Corinthia Hotels have contemporary decor and modern conveniences such as free Wi-Fi access, Nespresso coffee machines, and marble bathrooms with heated floors. However, some of the consumers of Corinthia Hotels have complained that the rate of nighty rooms is expensive (Corinthiagroup.com, 2024). However, the ranking is given to the guest and calculated using the data provided under the license through TripAdvisor. Thus, the rating given by the guests to the Corinthia Hotels is five on a scale of one to five. 
On the other hand, the targeted market of Ibis Hotels are families, individuals, and couples to whom the organisation feels their offers are appealing (Ibis.accor.com, 2024). However, the organisation's target consumers are those who travel to a particular destination and are required to spend their needs in a hotel and to get some sleep, mainly on the transport routes. The Ibis Hotels are the most famous hotel chain that serves consumers worldwide with the help of their resorts, hospitality services and hotels. However, the organisation has a strong strategy regarding its market, which supports success in the market (Hendriyatmoko and Poernomo, 2023). The organisation provides seasonal and festival discounts to its consumers to attract them. However, the organisation also guarantees its consumers the best price, which is one of the main parts of its pricing strategy. However, Ibis Hotels has a well-known brand image for its vibrant and open atmosphere (Rachmawati et al., 2023). Ibis Hotels is open to all individuals and welcomes those who keep an open mind and trust in Ibis Hotels. Ibis Hotels is well known worldwide for its unique design and distinct personalities, which reflect the brand's bright and energetic spirit. 
The model of Porter's Generic strategies is the framework that highlights the three most essential strategy options for achieving sustainable competitive advantages for the organisation. However, the strategies involve focus, differentiation, and cost leadership (Islami et al., 2020). Cost leadership aims to provide products at low prices, whereas differentiation strategy aims to differentiate the products of the organisation in comparison to its competitors. The focus strategy aims to provide particular products that are aligned with the particular requirements of the consumer. 
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Figure 1: The model of Porter’s Generic strategies
(Source: Islami et al. 2020)
The model of Porter’s Generic strategies helps both the organisations Ibis and Corinthia to identify the consumers' requirements (Islami et al., 2020). Thus, it will help organisations provide consumer sources based on their requirements and fulfil their needs.      
[bookmark: _Toc157584395]Comparison between Corinthia Hotels and Ibis Hotels based on Growth Potential
Ibis Hotels has a chain of mid-segment. However, there is the expectation that Ibis Hotels will grow its top line by 25% to touch the 1,000-crore market in 2023. The organisation expected that by the end of 2023, it would have a market of 1,000 crores (Ibis.accor.com, 2024). However, in 2022, the Ibis Hotels had a revenue of 800 crores. However, the statement has been given through JB Singh, who has been the president as well as chief executive of Interglobe Hotels since 2024, through which Ibis Hotels started its operations it is profitable. However, it has also been said through JB Singh that in the coming five years, the revenue of Ibis Hotels will be doubled when Ibis Hotels has 6,000 rooms compared to the current 4,000 rooms (Ibis.accor.com, 2024). 
On the other hand, Corinthia Hotels focuses on expanding its portfolio of luxury hotels as well as resorts all over the world. 
However, according to the annual report of Corinthia Hotels for 2022, the organisation plans to open future hotels like Corinthia Hotels, Bucharest. In Bucharest, the organisation expects to have 30 rooms and to be open in 2024 (Corinthiagroup.com, 2024). Another hotel in Budapest is the Aquincim Hotel, which has 310 rooms. Corinthia Hotels Doha expects to open in 2025 and have 110 rooms. Khartoum Corinthia Hotels is expected to open in 2024 and have 230 rooms. On the other hand, the organisation is also planning to open hotels in New York, Prague, and Rome, which will open in 2024 (Meshack and Prusty, 2020). Further, the organisation has also signed an agreement with the United Development Company regarding managing and operating the Corinthia brand hotels in Gewan Island, Doha.                  
Comparison between Corinthia Hotels and Ibis Hotels based on financial commitment to CSR Corporate Social Responsibility
Nowadays, CSR has become one of the strategic tools for the growth of an organisation (HALkOS & NOMIkOS, 2021). Corinthia Hotels' CSR policy aims to effectively contribute towards sustainable development by safeguarding the well-being of the organisation's people and the communities within which the organisation is required to operate (Kirui and Siddig, 2023). Additionally, the organisation Corinthia Hotels also aims to consider all the expectations of its stakeholders so that they fulfil all of their expectations. The organisation also aims to comply with all applicable laws and international norms regarding behaviour (Lagarias et al., 2022). Additionally, the organisation will also combine corporate sustainability by the firm and practice it in the organisation's relationship with its third parties.
On the other hand, Corinthia also continued sponsoring Just a Drop (JAD), an international water aid charity (Algareu et al., 2021). However, JAD aims to contribute positively to reducing the mortality of children due to poor sanitation and unsafe water by decreasing the number of people who do not have access to clean water. The organisation works with local parties at the grassroots level (Grottke et al., 2020). JDA provides lean water supply with the help of appropriate solutions with engineers to some of the poorest communities in the world. 
On the other hand, Ibis Hotels is committed to a global sustainable transformation (Wulandari & Subanti, 2023). Additionally, the organisation aims to develop a model in which it makes more contributions than it takes and effectively collaborates with its hotel owners and teams to implant sustainability over all its activities with people and nature. However, according to the Ibis Hotels, the stakes regarding sustainable transformation are high. Biodiversity loss, social changes, and climate changes are giving shape to the ecosystem and impacting business and growth. For instance, the travel and tourism industry emits 9-12% of greenhouse gasses (Group.accor.com, 2024). Additionally, the organisation believes that hospitality has an essential role to play in the area. Thus, the organisation is embarking on all of its stakeholders and collaboration across sectors to achieve industry-wide sustainable transformation (Osman, 2020). Additionally, the organisation has also committed that it will develop limitations on the impacts of Ibis Hotels' activities on the planet and its inhabitants.
The triple bottom line theory is the business concept that evaluates the importance of measuring the organisation's environmental and social impacts and financial performance. The components of the triple bottom line are the planet, people, and profit (Birkel and Müller, 2021). However, the framework encourages organisations to provide importance to their social and environmental responsibilities to increase their financial profitability. 
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Figure 2: Triple bottom line
(Source: Birkel and Müller, 2021)
Through adopting strategies for a sustainable environment, the organisation's Ibis and Corinthia were able to make a positive impact on society and the environment by achieving their own success. It will also help both organisations create a positive image for their consumers by providing information regarding their contribution to the environment and society (Birkel and Müller, 2021). Thus, it will help the organisation attract more consumers and achieve its goal of success.                 
[bookmark: _Toc157584397]Recommendations
The Corinthia Hotels Group was required to focus on investing in emerging markets.
Based on the annual report of Corinthia Hotels for 2022, the organisation is focused on developing Corinthia Hotels as a brand of global luxury hotels by developing, operating, and acquiring Corinthia Hotels (Tiong et al., 2021). The operations of Corinthia Hotels were rapidly increasing in Southeast Asia, China, and India. However, the organisation must focus on investing in these countries' markets to grow its business effectively. Additionally, the organisation must focus on sustainability due to increased concern for climate change (Kapoor et al., 2023). Thus, `the organisation is required to focus on eco-friendly practices, like reducing energy consumption, utilising renewable energy, and minimising waste.
Ibis Hotels is required to focus on increasing its market share.
It has been identified that the market share of Ibis Hotels is declining. The market share of Ibis Hotels is declining because of its complex environment as well as fierce competition regarding the budget hotel industry, which prevents Ibis Hotels from achieving its desired goals. Additionally, the rapid creation of economy hotels, as well as Airbub, grabbed the market share of Ibis and decreased sales growth rate between 2012 and 2018 (Group.accor.com, 2024). Thus, to solve the issue, Ibis Hotels can develop a marketing mix strategy for achieving the strategy of each segment's positioning. For instance, the organisation could give queen-sized bedrooms to consumers who do not like single beds. Therefore, it will help the organisation properly utilise its resources effectively by satisfying the requirements of all the segments (Kaya, 2020). It will help the organisation attract more consumers, generate revenues, and enhance its market share.       


[bookmark: _Toc157584398]Conclusion
It was determined that the All-Accor Group includes the Ibis Hotels. Well-known hotel brands like Novotel, Sofitel, Adagio, Mercury, and Fairmont are part of the All-Accor chain. Nonetheless, the cost of lodging at Ibis Hotel is marginally less expensive when compared to its top brands. Additionally, it has been noted that the Hotel Corinthia is well regarded for its opulent lodgings. The Corinthia Hotel offers a wide range of lodging options, such as beach resorts, spa getaways, and hotels in the city's heart. A few customers of Corinthia Hotels also expressed dissatisfaction over the high cost of the nightly accommodation charge. Ibis Hotels targets individuals, couples, and families that they believe would find their offers attractive.
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