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[bookmark: _nhowc73phz3z][bookmark: _Toc226120073]Introduction
The provision to protect and support health and care involves a holistic approach that identifies family as the primary source of care, social support, and promoting health. Effective strategies in social care focus on building resilience within the family members, ensuring their mental well-being. The report discusses the role of the ‘Early Help system’ and its impact on multi-agency working. Selection of local authorities in the UK will be analysed to assess its role in support services for the families. Early Help System is a collaborative approach that provides support to young people, families, and children designed to prevent disease and promote health and well-being. 
[bookmark: _3hmccjoawri3]

[bookmark: _Toc226120074]Explanation of the Early Help System
Early Help describes the health service that supports children and families in the form of parenting support, activity groups, emotional health, and well-being, which are provided by the local authorities. These types of support services provide advice and information to support their families and find solutions to problems. Universal services and early help based on communities' support children of all ages and improve resilience of the families (UK Gov, 2026). The early help caters to help parents, children, and families to provide support at any stage through local authorities, charities, and voluntary organisations. Early Help is an essential public service that identifies the problems, issues affecting the family, to provide valuable insights and act as the supporting service. 
[bookmark: _3wg0mhtbhji6][bookmark: _Toc226120075]Explanation of multi-agency working
In health and social care setting, ‘multi-agency working’ ensures holistic care by bringing expertise together from various sectors. Based on the views of Ball et al., (2024, p. 106), safeguarding is defined as a way to protect people’s health, their well-being and enable them to live free from harm, neglect and abuse. The concept of ‘multi-agency working’ is to gather insights from health experts, where the collaboration takes place in local authorities, and charity organisations with child friendly facilities for families to receive a personalised, comprehensive response to improve their health. Support to families drive high standards of continuous improvements to the collaborative working and ensure a seamless access to the family members (UK Gov, 2022). ‘Multi-agency working’ in health and social care improves health outcome, streamline service delivery, which is crucial to support individuals with long-term needs. ‘Multi-agency working’ is about gathering professionals from different organisations to come together for safeguarding, supporting young people, children and adults at risk (Petty, 2025). The approach involves regular communication, sharing information and coordinating actions between the services to keep people safe from harm. Local authorities, charity organisations, and services bring their own viewpoint and expertise to a situation, to identify the needs and health risk of affected individuals. Overall, multi-agency working is about collaboration where professionals rely on valuing the contribution of each other through sharing a commitment to make people safe.  
[bookmark: _7m4aadwtpa8h]

[bookmark: _Toc226120076]An evaluation of each of three local authority websites available to Early Help system
Southwark Council
Southwark Council offers early health from the early help service, which provides targeted support to the children, young people, and families to prevent health issues. The council supports adults who need help with day-to-day living due to disability or illness. The family ‘Early Help service’ aims to offer support to the families, and intervention programs to address their issues (Southwark, 2024). The services range from parenting services, mental and physical wellbeing, care services and transforming services such as troubled families' programmes to improve mental and physical outcomes. The services such as targeted support and accessibility support provide dedicated workers for the families, and it offer tailored interventions to resolve the complexities of issues at an early stage (Southwark, 2026). Southwark Council with their early help system focused on early interventions to support family’s welfare, with holistic care instead of statutory interventions.  
Staffordshire County Council
Staffordshire County Council provides an ‘early help system’ through a practitioner service to the family. The council offers targeted support to the children and families at home. As evidenced by French et al., (2022), community-based professional services such as local authorities deal with the physical reality and provide mental health services. Due to the complex risk of health and safety, the involvement of multiple agencies involved in the care and community services. The accessibility of health services is managed through children's advice, support services and addresses their health needs. Stafford County council needs foster carers for the local children to train, support and guide them so that they have a good childhood (Staffordshire, 2023). The family practitioner service of Staffordshire offers family support with difficulties, such as parenting support, behavioural management, safety within community and addressing any substance dependency. The provision of advice and Support Services of Staffordshire County council deliver direct support to the families, children where a referral process helps families to contact through online inequities. Staffordshire County Council delivers Early Help by collaborating with the key partners, voluntary agencies to address their needs. The purpose of the community service has focused on helping communities to act on the shared vision and overcome health concerns.  


Nottinghamshire County Council
Nottinghamshire Council offers an ‘Early Help system’ using a multi-disciplinary hub to support children and families. Nottinghamshire Council offers help for the families, children, and young people by addressing their needs, which has been escalated through a help unit (Council, 2026a). The ‘early help unit’ acts as the central point of contact, advice, and referrals to address behavioural issues. The support system involves a collaborative approach to provide community groups and health services to offer comprehensive support. ‘Early Help services’ are available for children, young people, and families to get their support at the right time and address the problem before escalation. The community Early Help and support team is a dedicated team that has been created to improve the service system, and reach residents in Nottinghamshire (Council, 2026b). The support team has delivered across communities by working and connecting the network of support. The team members brought a range of knowledge and support to aligned resources among a wide partnership group.     
[bookmark: _90foz4nlietv][bookmark: _Toc226120077]A comparative analysis of the strengths and weakness on communication of the local authority to the Early Help, support services available to families
Southwark Council
Based on the provided information, Southwark council communication is characterised as a well-structured approach to provide access, support to the targeted interventions for the family members and young children. Effectiveness of the communication service depends on navigating digital directory and engagement with collaboration to ensure the families reach help before the problems escalate further. 
Strengths  
The strengths of Southwark council are strong partnership, accessibility of information and support focus. The council provides information about their ‘early help services’, through information directory and web pages (Staffordshire County Council, 2019). This helps families to have easy access to support services and contact them as per their convenience. Effective communication is established by maintaining a strong relationship with children and family centres, and health services to ensure a multi-agency approach in providing services. Apart from that, the Southwark council has accessibility of information on health support and provision of mental health services as well. 

Figure 1: Strengths of Southwark council
Weaknesses 
On the other hand, for Southwark council, families may face challenges from navigating a wide range of offered services from the web page. In addition, while the collaborative approach of the council is strong, ensuring a seamless communication across the agencies can be a barrier for the families, which leads to communication gaps. Over-reliance on the web page information can be a difficulty for families with limited access to digital services. 
Staffordshire County Council
Strengths  
Stafford county council uses a multi-agency approach that connects directory and family hubs to facilitate communication support. The strength of the council is its strategic focus on collaborative work, a standardised tool for assessments. The authority of Stafford County council maintains consistent services that connect families and professionals to offer appropriate support. The good quality support of Staffordshire County Council improves the quality of child home and family life, to help them perform better, support their mental health and development (Staffs, 2026). The Staffordshire Safeguarding Children's Partnership (SSCP) framework informs the risk level and needs of children and families, which is a helpful resource to use across the universal level. The council has family hubs as the central point to provide health support and services, during the intervention program (Staffordshire, 2023). The coordinated support helps children and family members to communicate well, state their problems and address them effectively. 


Weaknesses 
The potential weakness for Stafford County council is the complex pathway, where the communication system worked under Staffordshire Families strategic partnership. This partnership can create barriers for communication channels, trying to access help and leading to confusion. The mode of information sharing transfer between different agencies such as health institutes and schools, which may vary, affects the efficiency for children to have access to early help and support services. 


Nottinghamshire County Council
Strengths  
Nottinghamshire communication facilities regarding ‘Early Help’ follows a multi-agency approach that has enabled online services, consultation and signposting to support the needs of families. The strengths of the county council are to improve communication, route, accessibility to online portals for families and professionals through high quality, consistent impact across the community service. Nottingham unit acts as a single point of contact to offer professional consultation, and service requests. Professionals and families use the referral routes to have access for online service requests to contact the council dedicated for the family hubs. The website of the county council provides a central hub to gather information on the local services, guide families to prevent their problems before further escalation. 
Weaknesses 
Nottinghamshire county council has effective support services, however lack of consistency in providing high quality services can be a challenge for the families and young people. Despite their effectiveness on support services, engaging families to prevent escalating issues remains a complexity to achieve positive health outcomes. The ‘early help system’, while extensive, may be difficult for families to have access to the exact support needed without the guidance from professionals.  
[bookmark: _t7cwm4647xrs][bookmark: _Toc226120078]Effectiveness and accessibility of one local authority relating to Early Help and other support services for families
Based on the above discussion, the effectiveness and accessibility of Southwark Council would be a suitable approach to provide Early Help for the families and young people. Southwark council has focused on providing targeted support for the families, which can be helpful to guide child and adolescent affected from mental disorders. The family hub centres on a specialised support for children with any disabilities and educational needs (Family Early Help, 2024). The selection of this local authority is justified for its approach to offer adequate support at the right time, with intensive intervention to prevent any escalation of the health problems. Southwark ensures that families, young people, and children receive best possible support to address and resolve issues effectively. Southwark council provides a range of health services, targeted services collaborating with health professionals, schools and the voluntary sector to assist families to achieve the best outcome.   
[bookmark: _a3kodayga22d]

[bookmark: _Toc226120079]Conclusion with recommendations for areas for improvement
Conclusion 
It can be concluded that ‘Early Help systems’ are an important, proactive framework, designed to provide support to family members, children. The report has analysed how the ‘Early Help’ system is accessible to UK families by the websites of local authorities. The report has gathered information provided in the websites of Southwark Council, Staffordshire County Council, and Nottinghamshire County Council, their approach to prevent health problems among families, young people, and professionals. Southwark focuses on a collaborative approach to offer specialised support. Nottinghamshire has a support service for young people accessible through a family service line. Staffordshire council emphasised on communityt-based support to meet the needs of localised people. Among these councils, Southwark Council would be the most accessible and suitable approach to offer support services to families.
Recommendations  
For the care services, it is recommended to adopt a family approach, by focusing on the entire family unit to ensure the child remains at the centre. It is suggested for the Councils to improve collaboration between charity organisations, health services, and schools to provide specialised support to the children and families. Emphasising on a completely family approach can shift the focus towards family members and ensure their needs are addressed properly. Improvement of collaboration between schools, charities, and support groups can help to hold proactive interventions and strengthen the service quality for the children and their family members within the ‘early help system’. 
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Strengths of Southwark council 


Accessibility of information 


Support focus


Strong partnership
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