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                            Fragrance Home Business Plan



Business Description 

Business ideas are a set of plans and strategies which enable an individual or a group to establish a new business (Abrams and Kleiner 2016). Plans are known as guidance on how a start-up can be operated and established. On the other hand, products and services are the elements that the organizations are going to provide in order to achieve market share. Fragrance home is a new venture that will be established in the United Kingdom, under the registration number 365*****. The business is located at Fulham, London. It will provide halal and other brands of fragrance in order to get diversified customers from all caste, creeds, religions, and regions. The business will be operated by a governing body which consists of 10 people including the owner. The owner will assign a general manager and until then he is the manager. The primary marketing strategy is to post on various online platforms. The outlet is open all day a long and 5:00 to 10:00 in every weekend. 

Ownership and Legal format of the start up

The ownership belongs to the founder of the company and there are also so many people who are involved with the company. Stakeholders are the people who invest money to boost the overall market share of the company (Langtry 2019). The business has a respect to the UK’s laws and legal procedures. The business will have concerns about the UK’s employment laws, labour laws, taxes, vat, etc. It will be operated according to Employment Rights Act 1996 and national minimum wage act 1998. The company will also maintain the income tax low 2007 and pay taxes regularly. 





Management of the company 



The company will be operated according to horizontal organizational structure where the founder of the company is the head of operations (ALLAHYARY and ABBASI 2017). There are not many executives over the employees in this structure of management. All the plans will be executed by the 10 employees of the company, but the owner is the top management of the company. Financial department, marketing department, and all other departments will help him to operate the company efficiently. 
Horizontal organizational structure will enable the company to take quick decisions in transitional period and reduce bureaucracy from the management (Lunenburg 2015). Fragrance home will appoint a manager who would implement most of the plans and ideas along with the founder of the company.




Evaluation of the business idea by using the SWOT analysis model


Swot analysis is a tool to analyse the strength, weakness, opportunity and threats of a business (GURL 2017). At this stage, we are now going to discuss what will be the future of fragrance home’s business including what is the strength, weakness, opportunity and threats.  
	Strengths
Sustainable product manufacturing
Strong organizational culture
Good customer service
Adaptability to the target market
	Weaknesses

Average quality products

Bad organizational culture

 Poor customer service low 

Growth less profit than 

Competitors


	Opportunities
Fewer tariffs and taxes
Diverse customers
A big market
Competitive advantage
Market share
Profitability
	Threats 
Competitiveness. 
Losing market share
Climate issues
Living standard issues
Labour cost issues



Strengths: First, Fragrance home will have to focus on its strength which can be sustainable product manufacturing, strong organizational culture, good customer service, adaptability to the target market, etc. It will produce sustainable products which would be one of the major strengths of the company. Customer retention is important which means keeping existing customers who come multiple times by providing good customer service. It is a strength of a company to retain previous customers and to have new ones. A proper management model will also be a strength of the new business like a fragrance home.
Weaknesses: The weakness of fragrance home would be average quality products, bad organizational culture, poor customer service, low growth, less profit than competitors, etc. The budget is low which can reduce the effectiveness of products. Bad organizational culture is extremely deleterious to fragrance home because it decreases employee retention. Poor customer service is another weakness of a company, especially for new ones. It creates bad images in the mind of the consumer, and they would not go a second time if once they have a bad impression of the company.
Opportunities: There is several opportunities that fragrance home can enjoy such as fewer tariffs and taxes, diverse customers, a big market, competitive advantage, market share, profitability, etc. Every business enjoys these opportunities including new business and they have better opportunities to enjoy it more. When fragrance home starts its business that is completely new and unknown to customers then they have the curiosity to try one product and service. As a result, a new business company can achieve much success with new and effective products. Fragrance home can enjoy fewer tariff and tax opportunities in the local market and also can grab the big market opportunities. Furthermore, it will have enjoyed diverse customers in the United Kingdom’s local market.
 
Threats: There are some issues in operating business in the United Kingdom such as competitiveness, losing market share, climate issues, living standard issues, labour cost issues, etc. Fragrance home may face the highest competitiveness in the market. Because there are already established and prominent national and international companies in the market. So, it should go within the extreme competition in the market. Climate change is a vital issue for any business because it hampers manufacturing and production.





Assessment of the current external environment by using the PESTEL analysis model.

 
Pestle analysis is a tool that is usually for measuring some external factors of a business (Perera 2017). It has six elements to discuss such as political factors, economic factors, social factors, technological factors, environmental factors, and legal factors. Basically, these factors are to explore the opportunity and threats. Here I would like to discuss these factors in the context of fragrance home’s business in the United Kingdom’s market. The discussion is about the current external environment of the business.
Political factors: In the United Kingdom, the government is very positive about new and upcoming ventures. Although, there is some sort of difficulties that fragrance can face such as heavy taxation, a written pledge from the owner, no free trade facilities in recent days, etc. Taxation is comparatively high in the United Kingdom and the government seeks pledges from the owners of businesses. Finally, there is no opportunity for free trade or low taxation.
 
Economic factors: Economic factors are some sort of economic threat in a certain country where a company wants to operate a business. Fragrance home can face some economic issues as their budget is low. The employment rate is high in the United Kingdom and because of the pandemic, the inflation rate is soaring as well.
Social factors: Social factors are related to the people of a society where the business is located. Fragrance home has a chance to enjoy expensive lifestyle opportunities which means people are capable of paying more money as their lifestyles are expensive. If the company can achieve customers' trust, then consumers will have positive beliefs about the company. Social trends are very important for the company to achieve overall success in the United Kingdom’s market. 
Technological factors: In the 21st century’s business, technology plays important role in every sector such as industry, office, workplace, sales, promotion, transportation, etc. It would be very expensive for fragrance home to cope with technological advancements in the workplace. Research and development as well as cyber security concerns would have been a big challenge in the upcoming days.
Environmental Factors: Environmental factors are those factors that are related to the environment. The environmental change would be some sort of issue for the company. The environmental change would create risk in product manufacturing and collecting raw materials. Climate change can cause various environmental destructions for the business.
Legal factors: legal factors include various regulations, licenses, laws, and pledges in a certain country. Fragrance home has to show respect to UK’s employment laws and appoint employees according to the law. It also needs to take a trade license from the government by giving a written pledge.


Identification of key marketing factors and 4ps marketing mix model





4ps model are some key components of marketing such as products, price, promotion and place (Goi 2019). An organization is always focuses on these common marketing factors in order to operating business and achieving market share. 

Price: Price is an important element in any business especially when it comes to profit and market share. The price can be divided into three sections such as low, medium, and high range. Fragrance home’s target is to sell products to three categories of consumers. The pricing strategy will be low, medium, and high in order to get all types of consumers (Sammut and Channon 2016).
Products: fragrance home is keen to sell different products in the market with high effectiveness. The product strategy is to sell highly effective products at low, medium, and high prices.
Promotion: promotion is another important element of the marketing mix. There are two types of promotion methods such as traditional and digital promotion. Fragrance home will follow the digital method of promotion and promote products through digital media and technology.
Place: the place is a market where the company operates its business. It includes which market the company should target and where should operate the business and establish its sales center. Fragrance home’s target is to focus on the United Kingdom’s local market and sell products online and offline.

Marketing strategies and target market
                           
First of all, fragrance home’s target market is the United Kingdom’s domestic market. Its main target is to make a profit from the local consumers. The United Kingdom has also foreign consumers from different areas, religions, caste, races, and beliefs. The ultimate goal is to have all sorts of consumers. The marketing strategies are to target every income level consumer (Smith 2018). The lower pricing strategy is to have lower-income people and the higher price strategy also has VIP consumers. And finally, the medium pricing strategy is to get all types of consumers. The promotion channel will be online based because consumer presence is huge online, and it is the easiest way to reach the customers.
Cash flow forecast
The complete budget for fragrance home is 50,000.00 euro and it will be wholly invested by the owner of the company. The cost will be invested in opening the business till operating it. Now, take a look how it will be invested in different sectors.
	Sectors of investment


	

	Office rent

	10,000.00

	Machinery

	8,000.00

	Raw materials cost

	5,000.00

	Deposit money for further operations

	10,000.00

	Monthly cost

	25,00.00

	Employee’s wage

	5000.00

	Extra cost

	1,000.00

	Total operating cost


	41,500.00


Description: Fragrance home rents a house which is worth 10,000 of money and it will buy machinery for 8,000. It is important to provide raw materials to the employees and it will cost 5,000. Fixed deposit will be 10,000 as reserve money, which can be used for various reasons as need. Monthly cost would be 2500 and employees wage is 5,000, per head 1,000 according to the number of employees. Finally, 1,000 extra money is for necessary things.



	Services 
	Rate 

	Small size perfume 
	40.00

	Medium size perfume 
	80.00

	Large pack 
	120.00 to 200.00



Sales and revenue earnings 
	Targeted sales 
	Rate

	Small pack 
	1000pc*40= 40,000

	Medium pack 
	600pc*80= 48,000

	Large pack 
	500pc*120= 60,000

	Total sale
	148000





Tax and operating cost 
	
Total revenue 
	148000

	Total operating cost 

	41,500

	Tax 
	20,000


	 
Total revenue after paying tax and operating cost
	86,500.00



Business plan making is important for any organization that would like to operate a new business and venture. A proper decision and plan-making can change everything in a business. If a company comes up with new ideas and plans people will accept them quickly. In the context of fragrance home, we can say that the company will get more consumers because of its unique pricing strategy and promotion. It will also get more profit from the United Kingdom’s domestic market as the country has various types of people including foreign citizens. There are some preconditions that the company should improve such as customer service, product differentiation, and effective products.      
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