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1. [bookmark: _Toc70718422]INTRODUCTION

Nowadays, and during all the human’s history, communication had been essential to live. Without communication, we could not have the ability to advanced and grown as a society.

Communication is the procedure of sending messages and received them thanks to four forms of it:

1) Verbal communication: spoken language.

2) Non-verbal communication: body language, vocalics and facial expressions.

3) Written communication: written language, numbers or symbols.

4) Graphical communication: art, photography, graphs, charts, sketches and drawings.


In other words, we can affirm that due to communication, we can create and exchange many meanings!




I like your tie! 
I want one like yours.
Feedback
Thank you!
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I think she wants me to give her my tie…
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So, having that in mind, we can realize that in the world of work, communication is a treasure that we must learn to use in the best way to achieve all the goals as a group. Because if we do not take care of how we communicate as a team, without doubt, we will achieve not goals, but great consequences which will lead us to bankruptcy.

In the workplace, a good communication will help to all the members of the team to work efficiently and to be more productive. Without forgetting, that this will lead to create and maintain strong relationships.

And on the other hand, if in the workplace there is a poor communication, unfortunately, it will guide to a totally unmotivated staff, which will not work in the same way and not only that, but without having the same goals. 

It exists many barriers that hinder a good communication in the workplace, and the most surprising is that in the vast majority of occasions, we are the one who put all these obstacles in the way. That is the reason why is important to know them because if we do not avoid them, unnecessaries conflicts will arrive in the workplace.


· Physical barriers: 
In this period of time that we are living, is certain the greatest and most significative physical barrier is that we had to work in our homes and many of us, we continue working like that. We were forced to work in our homes. Many companies could not continue with this form of work and tanked. 
But they are others physical barriers: 
· Separate places of people por their status.
· Barrier screens (nowadays this barrier is very important and indisputable).
· Having the office doors closed.

Proximity is the one of the most important factors to have cohesive groups. We can see it and affirm it that when someone works in a totally personal space, in “their own”, doesn’t have the same connection as someone who is closed to their others partners.







· Perceptual barriers:
This kind of barrier is very common, or it would be better to say, that it is the most common barrier in the workplace. And what is the reason of that? Because we are all different. We have a particular manner of thinking, each one of us see the world differently, and that is totally normal and is necessary! By having different perspectives, in a team we will be able to find the more suitable solutions to achieve all our goals. 

· Emotional barriers:
Many people battle with this barrier. They feel and think that their ideas, thoughts and feelings are not important and decided to hold back everything. 
They are like in an imaginary cage bound in chains of fear and suspicion. They feel completely vulnerable. 

It cannot be denied, that in the workplace is important to know that it exists moments where is important to be wise and to have some caution, but when is very excessive, it will bring graves problems in the group. 

· Cultural barriers:
In our reality, this one is very known. We live in a big city where is impossible to not see different cultures and live with them. We can have the opportunity to work desde with an Asian person to an American person. In consequence of that, we must learn to surpass this barrier understanding that the diversity brings imaginable and unique ways to accomplish any objectives.

· Language barriers:
In the first book of the Bible: Genesis chapter 11, we can see the story of the Tower of Babel. In this writing, shows how a group of people joined and decided to build a tower to reach the heavens. But God, didn’t like this plan and confused their language so they could not be able to understand each other and fulfil their deal.

This narration is very clear. If we don’t have the same language or we are not familiar with some buzzword, jargon or expressions, we will have troubles to work in unity.
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1) [bookmark: _Toc70718424]The Shannon-Weaver Mathematical Model, 1948-1949 
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This model was designed by an American mathematician, Claude Shannon, and an American scientist, Warren Weaver, to develop an active communication between the sender and the receiver. 

Something important in this model is the “Noise source” which is an interference or a distortion that can modify the message sent by the transmitter.
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Also known as Berlo’s SMCR Model, is the simplest form of communication. It shows the components that build the basic manner of communication.

In 1960, David Berlo expanded “The Shannon-Weaver Mathematical Model” which includes four factors: 
· Source: creates, sends and encodes the message.
· Message: all the meaning or the information that is sent by the source to the receiver.
· Channel: the “vehicle” used to send the message. It must be able to be elected by the sens of the receiver and may affect smell, touch, sound, vision and taste.
· Receiver: receives and decodes the message.
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Designed by Wilber Schramm in 1954, this model of communication is a two-way circular among the sender and the receiver.

Its emphasis on encoding and decoding of message.

Schramm’s Model takes communication as a never-ending development.
Each individual is both: sender and receiver, so there have to be interpretation of the information on each turn.

This model is not current like other models.
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 It needed to have a successful communication in the workplace, some of them, the most important and effective are:

· Listening
· Non-verbal communication
· Clarity and Concision
· Friendliness
· Confidence
· Empathy
· Open-Mindedness
· Respect
· Feedback
· Picking the Right Medium
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In my workplace, we have some situation where the poor communication is a reality. I work in a language academy as secretary. We are five secretaries, some work in the mornings and the others, we work in the afternoon. In our academy, we bring online and presential classes and we must have the control of every student. As well, we give a free class to all the interested people, so we do appointments every day.

We need to register everything in our computers or in our agendas, and if someone does not do that, without doubt, we will have troubles and complications…

Or if some of us change the schedule of a student, and does not notify to the others, will bring problems. 

Another example of poor communication in my workplace is sells of books.
Sometimes, by accident, a secretary sells a book and does not register that, the person who is in charge of the control of books, have serious problems.
In my workplace, the communication is essential, and we have to be VERY careful with every detail.

The perfect Model of communication in my workplace is The Shannon-Weaver Mathematical Model.
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Communication is required in all the workplaces, is essential to achieve the objectives of any team. All the skills of communication are important, and we must learn it. 
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