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Problem solving and decision making do not necessitate a massive risk or a lot of bravery. Every choice that an individual makes should be focused on logic and facts, not on instinct. As dull as it may sound, listening to the intellect rather than the heart will make an individual non-love life so much better (Nandonde, 2019). They are completely incompatible, and that they will come to a completely irrational conclusion. In this report the situation of Marks and Spencer will be analysed. In order to do so SWOT and PESTLE analysis will be conducted. Based on the analysis problem of the company will be analysed and a solution will be proposed to the company.
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Marks & Spencer began as a street booth in Leeds, Yorkshire, in the 1880s. Michael Marks' kitchen ware, stationers, gift, and plate company was then named as Marks' Penny Bazaar ( Bismarcket al., 2018). In 1893, he joined forces with Thomas Spencer. Marks' son Simon took the company from a series of outside stalls in various areas around northern England to a series of interior stores. Brooks Brothers, the largest U.S. clothing business, was purchased by the parent company, M&S, in 1989, but that segment was sold in 2001. Marks and Spencer is a worldwide private firm that sells a wide range of products, including apparel, home furnishings, and high-end cuisine. It operates approximately 1475 locations in 56 countries, increasing its financial performance (Rana et al., 2017). M&S is a renowned retailer in the United Kingdom that has always strived to improve the customer experience by using new and innovative business practices. The corporation has a flat organizational structure with a minimal amount of managerial to employee interaction. It allows both customers and staff to interact directly with their supervisors without any barriers. M&S is famous for innovating new methods and technology in its operation process. This has helped the company in establishing itself as a market leader in innovation.
M&S has amassed a diverse collection of stores over the course of over 115 years in the city centre, most of which have experienced profitable days. Small, local stores have become scruffy and old as a result of a lack of development, while some of the bigger stores have become excessively enormous and difficult to handle. Although much has been done to ameliorate the situation, such as the addition of restaurants and other amenities, more work is required to establish truly engaging spaces (Leite, 2020). M&S is abandoning a third of its 250 high-street locations, which sell the company's entire clothes, household products, and food ranges. The daring plan will reduce the amount of high street gross floor area dedicated to apparel and homewares by a fourth, but others are sceptical that this will be enough.
M&S is up against more rivalry than ever before, thanks to the internet, which has made it possible than ever to buy stuff  around, make purchases, and obtain fashion from all over the world. According to retail analyst GlobalData, over a quarter of apparel and accessories is now purchased online in the UK, and the shift away from the high market is helping online retailers as well as hundreds of smaller retailers (Tarasanski, 2017). M&S has had a difficult time adapting. It put a lot of money on a computerized home delivery facility, but it can't keep up with demand.
Among all the problems the company is facing, the inability to adapt to the latest trend is the most important issue that M&S is facing. The company has struggled to implement online shopping and delivery of products for its customers. The competitors of M&S have quickly implemented this and are enjoying the increase in sales and customer base. The current pandemic of coronavirus has also hit M&S hard. The lack of online presence has resulted in the low sales and low turnover in this coronavirus pandemic when most of the customers are shopping online. M&S was reluctant in implementing an online shopping system as the company was earning huge profit from its physical stores (Jackson et al., 2019). This has resulted in the late implementation of online shopping features in M&S. This late implementation has resulted in the loss of revenue for the company. This has affected the company's profit in this coronavirus pandemic. The company has also lost many regular customers who have shifted to other new companies which have robust online purchase systems. The company has seen a downward shift in the profit and has gone for redundancy as many stores remain closed due to pandemic.
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SWOT Analysis

SWOT (Strengths, Weaknesses, Opportunities, and Threats) is an acronym that stands for 'Strengths, Weaknesses, Opportunities, and Threats.' This is a technique for assessing the environment and the company's position within it.

Detailed description:
The strengths and weaknesses of a firm are represented by the strengths and weaknesses of the SWOT matrix, but the opportunities and threats are external to the firm and exist in the environment.
A company's strength could be in efficiently and fully handling the branding process. Its flaws could be found in product delivery or payment delays. These are internal concerns or difficulties that must be acknowledged and addressed on a regular basis. Consultants are frequently hired to evaluate these two factors in the notion that an outsider may provide better insight into the company.
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Strength
Marks and Spencer operates 1463 outlets across Asia, Europe, and the Middle East, with 1035 of them in the United Kingdom (Voss et al., 2019). Along with its physical store, the firm also has started to sell products and services on its web portal. It has aided the firm in reaching out to a worldwide audience. Marks and Spencer had a market valuation of 2.3 billion GBP in 2020. In 2020, it was rated 1945th on the network of Major 2000 firms. Marks and Spencer has been voted the UK's second most popular company. Through consistent excellence, the fashion store has built a strong reputation. When customers see the firm's retail stores on the sidewalks, they prefer them.
Weaknesses
Many of Marks and Spencer's activities are performed by humans and done manually. It takes too long and a large number of employees to complete. Hence the cost of the prodct and services increases. The retail firm's effectiveness would be improved if it automated its processes with cutting-edge technology. Due to their absence in the online shopping area, Marks and Spencer's sales have been declining for the previous few years, and that was before the covid-19 outbreak. Many young buyers think of Marks and Spencer as a brand for matured buyers. It's because the firm has a a restricted clothing selection to teenagers millennials. Such a brand image is detrimental to the firm's reputation.
Opportunities
Marks and Spencer should use the same market segmentation strategy. Because the firm is an international corporation, it should offer unique items in different locations while keeping the needs of the customers in consideration (Mete and Davies, 2017). Marks & Spencer presence on the internet is already there. However, the company lacks innovation in its online presence as compared to its rivals. The company has the opportunity to improve its online presence and use new technology to offer its products and services online.
Threat
Whether it's the introduction of a standard Hijab in the United Kingdom, a self-payment and pickup mechanism, or an anti-Israel demonstration. Such positions in the mainstream market have given the wrong message to consumers of M&S and upset a large number of individuals. Before entering the marketplace, the company should consider consumer behaviour. The retail industry in the UK has become extremely competitive as a result of the presence of many competitors in the market. However, if the organization continues to move in the same way without modifying its policy and goals, things will not go well. It's because the retailer's performance continues to deteriorate. As a result, the firm had to close some of its outlets in France and Switzerland.
[bookmark: _Toc73126482]PESTLE

A PESTLE study is a methodology for analysing the primary elements influencing an organisation from the outside (Political, Economic, Sociological, Technological, Legal, and Environmental). It provides personnel managers with information on the external issues that affect their company.
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Political 
The company has taken full advantage of EC's trade accords, which has resulted in lower sourcing costs. Marks & Spencer can take advantage of the big EU market, where its items can travel freely between countries without duties or fees (Dong et al., 2019).  To defend an organization's territorial integrity, Marks & Spencer feels it is critical to cooperate closely with and cooperate with the government. The corporation has a dilemma as a result of Brexit, as many EU employees are unable to find work in the UK. The stable political condition in the UK has helped the company in enjoying a better business environment. 
Economic
Price levels, borrowing costs, price fluctuations, and financial development patterns are all examples of economic factors. The United Kingdom has one of the world's greatest economies and is a flourishing nation. The country has managed its financial conditions professionally and due to this strong finances the country has effectively kept inflation low at 1.4%. M&S main strategy is concentrated on supplying best quality items to its buyers. However, due to the current coronavirus pandemic the customers in the UK have less disposable income which has reduced the revenue of the company.
Social
The UK’s social, emotional, and psychosomatic alterations in the economy impact buyer purchasing. Over a period of time, low-cost clothing sector has evolved to keep up with shifting price movements, and they now provide less priced copies of popular items (Bhattacharya and Polman, 2017). As the boomer generation gives way to generation X and millennials, businesses must adapt their strategy to meet the needs of the new generation. Consumers' spending power has increased as the work market has improved.
Technological
Marks & Spencer has unveiled a Technology Restructuring Exercise to help the firm become a digital-first corporation and provide a more diverse consumer experience. It is intended to build a more agile, quicker, and commercial technology department that will help businesses flourish. The company is concentrating on developing a new Technologies Operating Model that would aid Marks & Spencer in leveraging new technology and adopting industry agile methodologies. Marks & Spencer's technology supply base has been simplified and consolidated by the corporation.
Legal
Every country's legal system is always evolving. Marks & Spencer holds regular training seminars on topics such as health and updates them every year to stay current with new rules and regulations (Mouzas and Ford, 2018). When it was alleged of neglecting to defend its workforce from the risk of exposure to asbestos, the company came under fire. Post that the company follows all the regulations which the government has implemented like the employment Act, Minimum wage Act, etc.
Environmental
On a regular basis, concerns relating to present climate conditions are highlighted on television, in journals, and in media. Marks & Spencer has formed their own Green Policy, dubbed as "Plan A" by the company. It is a company project to have a good impact on people's well-being, society, and the environment.
Based on the SWOT and PESTLE it can be inferred that the company’s most important issue is the slow pace of change in coming to online shopping. The company has a great list of strengths which it can utilize if it comes aggressive on the online platform. Marks and Spencer needs to develop its online shopping platform using the latest technology which will enable it in marketing of its products as well as will also conduct market research for its product. M&S needs to implement AI in its online shopping portal which will help the company in attracting more companies and will also make the company understand the current and change in the market trend. This will help the company in closing the gap between the company and the buyers which has grown post coronavirus pandemic. In the current situation this is the only possible way by which Marks and Spencer can help itself and increase its revenue and profit.
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It can be concluded that the company Marks and Spencer has seen a reduction in revenue and new customer acquisition. This can be blamed on the sudden coronavirus pandemic which has caused most of its walk-in customers to stick to their homes. As a result of this the company has seen a downside in its profit. The company's lack of aggressive presence in the online market sphere has helped small companies to increase their business. M&S needs to upgrade its online shopping platform in order to increase its revenue and number of new customers. The company needs to come up with innovation in the online shopping platform which will help the company in regaining the lost market share and also the lost customer base.
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SWOT
	Strength
·Marks and Spence has a big and global brand value.
·M&S has a large market value.
·It is one of the oldest brands in the world.
	Weakness
·Weak online presence.
·The brand perception among youngsters is bad.
·Low sales in 2020 due to coronavirus pandemic.

	Opportunity
·M&S has an opportunity to add a new market segment in its portfolio.
·It has an opportunity to be aggressive in the online marketplace.
	Threat
·Small e-commerce companies have developed post coronavirus pandemic.
·Big brands are already in the online marketplace sphere.
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PESTLE
	Political
	Brexit has created a challenge for hiring European workers.
Stable political condition of UK.

	Economic
	Lower inflation rate.
One of the fastest growing economies of the world

	Social
	High disposable income among consumers.
Lower unemployment rate at 4.1%.


	Technological
	The UK market is a technically advanced market.
M&S use advanced technology for promotion of its products.

	Legal
	Strict legislation in the UK help safeguard the employees and employers rights.
M&S follow all the major legislation of the UK government.

	Environmental
	M&S has Plan A for its CSR activities initiatives.
M&S has stopped using plastic bags for its customers.

	
	


This Photo by Unknown Author is licensed under CC BY-SA


image3.png
SWOT ANAKSIS

Helpful Harmful

to achieving the objective  to achieving the objective

£5
o
=5
og
ot Strengths Weaknesses
=¥
s
+J 2
£3
Opportunities Threats

(attributes of the environment)

External origin




image4.png
SWOT ANAKSIS

Helpful Harmful

to achieving the objective  to achieving the objective

£5
o
=5
og
ot Strengths Weaknesses
=¥
s
+J 2
£3
Opportunities Threats

(attributes of the environment)

External origin




image5.jpg
Political

Technological

Environmental

Legal





image6.jpeg
Political

Technological

Environmental

Legal





image1.png




image2.png




