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VENUE HIRE

STALL SETUP

DECORATION &
LIGHTING

SECURITY

LIVE mUsIC

MARKETING &
PROMOTION

PERMITS &
INSURANCE

STAFFING

VARIOUS COSTS

TOTAL COST

Financial Factors:
Estimated Cost

NO SPACE RENTAL AS NATIONAL WATERFRONT
MUSEUM IS SPONSORSHIP OF THE EVENT

RENTING AND SETTING UP STALL FOR
VENDORS, FOOD&BEVERAGE, MUSIC

FESTIVE LIGHTING, CHRISTMAS TREE

SECURITY ENTRANCE AND MANAGE SAFETY
REGULATIONS

HIRING LOCAL BANDS AND SOUND EQUIPMENT

SOCIAL MEDIA CAMPAIGNS, RADIO, ADS,
POSTERS AROUND THE CITY

£3,000.00 - SPONSOR

EVENT PERMITS, FOOD & ALCOHOL LICENSES,
PUBLIC LIABILITY

TICKET SALES, CUSTOMER SERVICE, EVENT
MANAGEMENT, CLEANING CREWS

EMERGENCY SERVICES

RUCTURE DESCRIPTION ESTIMATED
COST

£0,000.00

£10,000.00

£2,500.00

£2,000.00

£3,500.00

£0,000.00

£1,500.00

£ 3,500.00

£2,000.00

£25,000.00

Costs: Vendor setup, security,
marketing, decorations, and
staffing.

Revenue: Stall rental fees,
ticket sales for special
tombola and tickets for craft
acti , food and beverage
sales, sponsorships.

Sponsorship: National
Waterfront Museum, partners
like Jenkins Bakery, Joe's Ice
Cream, Gower Brewery.

Profitability depends on
strong marketing,
sponsorship, and foot traffic.

Amqueddta  National
Ganediaethol  Wateriront
Volannau  Museum
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VENDOR FEES £300 FEE/ STALL, 40 £12,000.00
STALLS FOOD&DRINK,
CRAFTS & ART
MAKING WREATH,
CANDLES, POTTERY,
CHRISTMAS CAR
DECORATE COOK
MULLED W ER, TEA, £5,000.00
HOT CHOCOLATE, SOFT

DRINKS SEASONAL FOO

SPONSC LOCAL BUSINESSES £7,000.00
TOTAL £32,000.00

5

Revenue- Cost =
£ 7,000.00
Evenif it doesn’t
get a substantial
profit, the event it
is a win and the
main purpose itis
reach for

population.
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WINTER
CRAFTS EVENT

National Waterfront
Museum, Swansea
6-8 December 2024
FREE ENTRANCE

EASY PARKING

EVENT PLANNER: OVIDIU MARIO TRASC
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Event Content
and Context

Join us at the National Waterfront Museum for
a three-day festive Winter Crafts Event! This
event will feature local artisans, handmade gifts,
festive foods, and workshops for the whole

family.

Event Highlights:
- Craft stalls

- Live music

- Festive foods and drinks

Wi
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Purpose and

Focus of the
Event

1. Showcasing Local Artisans and Crafts

The event's

s to support and highlight

local artisans and craftspeople.

2. Creating a Festive Holiday

Atmosphere:

The market will immerse
visitors in the holiday spirit

with Christmas decorations,

festive lighting, and seasonal

_ —
music. /
~

3. Promoting Local Food

and Drink:

Another central focus is
to highlight local food

and drink vendors.

4. Encouraging

Community Involvement:

The Winter Craft Market
will aim to bring together
the local Swansea

community.
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N a® 8 erational Factors
ot ;
YOU ARE INVITED TO
CHR[STMAS /’. - Location: National Waterfront Museum, a
central and accessible venue in Swansea.
/% ART & CRAFT gg S
-Vendor Mianagement: Collaboration with
RS local artisans, food vendors, and performers.
FRIDAY - 10 AM -

S ‘5'3 DE‘J GEY i - Infrastructure: Stalls, lighting and

National Waterfront - - .
decorations will be provided.

— Museum S
SA13RD .
f@: .i\\‘ - Security and crowd control to ensure a safe,

enjoyable environment.
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- Target Audience: Local families with kids,
tourists, and crafts enthusiasts.

- Demand: High demand during the holiday
season for unique handmade gifts and festive
experiences.

- Strong interest in supporting local artisans and
businesses in Swansea.

- Competition from other holiday markets and
online shopping.
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Advertising and Promotion Strategy

“A social and managerial process by which individuals and groups obtain what
they need and want through creating and exchanging products and value with

others” (Kotler et al 2008 p7, cited by Bowdin 2011)

Social \Media: Instagram, _ Local Media: Radio,
Facebook, and targeted ads
newspapers, and local TV for

to reach local and regional .
holiday event promotion.
audiences.

- Pre-sale Tickets: Offer
online ticketing for specific

- Partnerships: Collaborate P .
) . activities like making
with local businesses and
Christmas wreaths, making

B [FEEITEE f pirermelis Christmas clay decorations,

the event. i
decorating biscuits and
making gingerbread houses.




