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QUESTION 1
a. Calculation of break-even point
Break-Even Point (Units) = 
Here, Fixed Costs = £350000
Variable Costs per unit = £6
Selling price per unit = £11
Contribution margin per unit = £11-£6 = £5
Applying the formula, 
Break-Even Point (Units) = £350000/£5
                              = 70000 Units (Answer)
Break-Even Sales in Values 
Break-Even Point (revenue) = 
Therefore, Contribution Sales Ratio = £ (5/11) = 0.4545
Break-Even Pint (Revenue) = 350000/0.4545
                                              = £770077 (Answer) 
b. Calculation of profit on sales
[image: ]
c. Calculation of new profit figure 
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d. Discuss the limitations of break-even analysis
There are several limitations of break-even analysis and those are stated below. 
1. Separating fixed variable and variable costs are not easy and thus the calculating the break-even point becomes difficult. 
2. In the calculation of break-even the everything is to be kept constant. Therefore, the selling price is to be kept constant and the cost functions are to be kept linear. 
3. It is very difficult to handle the selling costs for the calculation of break-even analysis. The problems occur due to the change in selling price and it is not a result of the changes that may have happened in sales and outputs (Alamgir, 2019). 


QUESTION 2
a. Discuss the importance of management accounting and how it differs from what financial accounting provides
Management accounting system helps the organisation to make an effective financial decision. Thus the organisation would be able to manage the cash effectively with the help of this organisation. Along with this, the organisation are able to make investment decisions with the help of management accounting data. Thus it can be said management accounting is a very important aspect of the success of the organisation. 
Measuring performance: The organisation are able to measure their performance with the help of management accounting. Furthermore, various tools of management have been used by the organisation so that the performance of the organisation can be managed properly. 
Creating Plans: The organisation are able to make plans for the growth of the organisation by utilising management accounting tools (Boyd, 2019). The organisation are able to identify the opportunities and risks on the basis of financial and non-financial information with the help of management accounting. 
Management accounting and financial accounting are different when it comes to liabilities and obligations. The main role of financial accounting is to provide financial details for example, income statement, balance sheet and many more. Thus the organisation is only able to get limited information. Whereas, management accounting is a very long process through which the organisation are able to maintain its financial position.
b. Discuss three techniques by which the management accountant can achieve the objectives of management accounting
There are various types of management in the context of different organisations. Some of the objectives of management accounting have been stated below. 
1. To help the organisation in developing the policies. 
2. To maintain the financial position of the organisation. 
3. To manage the integral operations of the organisation. 
4. To look after the matter of finance of the company. 
The objectives mentioned can be achieved through various techniques of management accounting. 
Standard Costing: The organisation are able to manage the costs effectively with the help of this tool of management accounting. Along with this, the organisation are able to compare the integral calculations with the help of this tool. 
Budgetary Control: The financial and other internal activities of the organisation are managed effectively through budgetary control. Therefore, the organisations are able to get proper advice context to business.
Cash Flow Statement: The monetary plans of the organisations are supported through the cash flow statement (Berry-Johnson, 2021). The working capital of the organisation is also managed through this management accounting technique.  
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Particulars Details Amts. (£)
sales £11° 75,000 units 825000
Less: Variable Costs £6% 75,000 units 450000
Contribution £5 75,000 375000
Less: Fixed Costs Given 350000
Net Profit 25000
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Particulars Workings Amount (£)
Total sales 80000 units*£13 1040000
(Less]; Variable Costs 80000 units* £(1+6) 560000
bl -
480000
£(350000+10000) 360000
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