3CO03 – Rosanna Baxter
As part of my CIPD Study Group, I have been tasked to provide information about the role of People Practice Professionals. In this paper I will dive into Ethics and how we promote ethical practice at work.

Explain what is meant by ‘ethical principles’ and ‘professional values’, and how these might inform the way people approach their work. (AC 1.1)
There are many professional values and ethical principles that set the standard in workplaces for people professionals and they play a crucial role in the way individuals approach their work. Waite et al (2022) explains ethical principles as a code that acts as a ‘guide’ to conduct, and this set of principles provide us with a framework to how we act and determine what is right or wrong in a particular context guiding people’s behaviour. There are several ethical principles that are recognized such as fairness, integrity, respect and responsibility. Robson and Dowson (2011) explain the importance of supporting attention to ethics in three ways, being of, self and mutual interest, and the common goal. Each of these inform the way we work as they improve ethics and effectiveness and all relate to the wider environment where responsibility is shared. Ethical principles can inform our approaches to work as they create an ethical framework for organisations and are used in situations where conflict may arise when people have different values and perspectives. 
The 2018 CIPD profession map outlines 3 professional values, being, principles led, evidence based and outcome driven. These values outline what behaviour is expected of a professional person, for example being committed to learning, promoting diversity and inclusion and upholding public interest. Professional values can inform approaches as it shapes the way professionals approach their roles. In many ways ethical principles and professional values are very similar and often overlap one another, and applying these values into our everyday work will make for better decisions in all aspects of our practices.

Identify a piece of legislation and a Code of Practice that support ethical and professional practice, with examples of how a people professional would conform to these. (AC 1.2)
People professions can consistently conform to ethical practice with the relevant laws and regulations in many ways. Firstly, they need to ensure that they are keeping up to date with any changes to legislation such as the Data Protection Act which is built around how personal data should be treated, in 2018 it introduced new rules on privacy and data protection. Professionals will conform to this legislation by ensuring information is transparently used both fairly and lawfully, and professionals need to demonstrate data protection compliance by training their staff with any new changes and systems, auditing and constantly reviewing HR policies and procedures. Another way they can comply with this is by only collecting data that is necessary and if applicable employing a data protection officer or championing a staff member in the field.   
Good character is one of the new CIPDS (2023) Code of Practice’s, CIPD describe good character as being honest and to be able to apply sound judgement, along with now allowing any personal interest to undermine your reputation. By ensuring good character is maintained people professionals will role model high standards of ethical conduct such as honesty, professionalism and personal integrity. They will conform to this by always establishing and maintaining professional relationships based on mutual confidence, trust and respect and to not misuse their professional position for personal, material or financial gain or the appearance of such.

Summarise different ways a people professional would stay up-to-date with people practice and world of work issues and developments, highlighting 2 ways in particular, that you have personally found effective
Keeping up to date in the world of Human Resources and work issues is important to ensure we are compliant in our roles as practices are often subject to changes with law and regulations being updated, being up to date will prevent any legal or cost implications in our practice. It is important to note that our workforce is always evolving and keeping up to date ensures we have the relevant knowledge and tools to retain and attract new talent to the organisation. There is a variety of ways in which people professionals stay up to date with work issues and development such as attending conferences and workshops that focus on specific work issues and current developments related to Human Resources and Organizational Development, examples of these events range from employee engagement to talent management. I personally find attending conferences and workshops an effective way to keep up to date as it is a great opportunity to learn about any new trends in the field, becoming aware of upcoming technology and you are able to network with other professionals at the same time. Another example would be reading professional industry specific literature such as HR magazines or CIPD articles and newsletters. Additionally, being a participating member of a professional association is hugely beneficial way staying up to date as it gives professionals access relevant and up to date resources, a wide variety of training opportunities and regular networking events. I am a member of the CIPD, and find this beneficial as I receive updates daily via email, I have been able to meet other professionals in a similar field to myself which I keep in touch with and we are able to share our experiences and best practice with one another. Being a member of the CIPD is beneficial as there is always advice and guidance available and I am able to seek guidance from experts if needed. Richards (2021) outlined the importance of being a member of CIPD by defining members experiences, challenges and needs at the ‘heart of everything we do’ and that they are championing better work and working. 

Describe how a people professional would demonstrate respectful and inclusive working in relation to: (AC 2.1)
Contributing views and opinions 
Green (2022) Highlighted the importance of creating a safe and inclusive environment by fostering a good culture within the organisation that values diversity and inclusion. Professionals need to actively promote a positive working environment where all employees feel conformable to express their views without fear of judgement and to genuinely listen to employees by not interrupting or dismissing their views or opinions and seek to understand their different perspectives which allows diversity. It is vital we respect and recognise conflicting viewpoints and that diverse opinions allow for better decisions making and that we encourage all employees to participate and be active in seeking contributions from all employees, particularly those in underrepresented groups allowing for more diverse discussion and decision making, avoiding any bias by ensuring everyone has equal opportunity to contribute their views. 
Clarifying problems or issues
Evidence based practice is a great way for people professionals to clarify problems or issues as it uses the best available evidence at the time to inform decision making.  Evidence based practice approach involves analysing the quality of data and research and integrating this into clarifying said problem. Young (2022) highlights that evidence-based practice rules out any bias and ensures professionals are achieving the best possible outcomes for effective interventions and support to their colleagues. 
Working effectively as part of a team
Young (2021) found that diverse teams are more creative as the attitudes and values of the team is wider so it is important to value differences, a diverse team will bring different experiences and perspectives which will then lead to better decisions and outcomes, therefore it is important to encourage diversity in the workplace to have an effective team. Crowley (2017) states we need to lead by example and encourage collaboration, collaboration is key to effective teamwork and we can foster a good culture of team work by providing employees the opportunity to work together on new projects. Having shared goals is also significant for success, Young (2022) highlighted that a key starting point to team work is to develop a shared, clear vision with ambitious goals that staff will buy into. 
By implementing the above strategies, the team will feel well valued and respected in the workplace.
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	I enrolled onto this course to get a better understanding of people practice. The knowledge and skills learnt on this course will help me in my current operational role. 

This is a recognised qualification within the health board and will help me develop in my career within Workforce and Organisational Development.

Give me confidence to support positive change with my colleagues and the Health Board.

Become a CIPD member.


	I am nearing the end of this course and have learnt about many topics such as Business, culture and change in context which includes understanding the business environment, use of PESTLE and the importance of organisational goals. 

In my second module I learnt about principles of analytics, including measuring data and looking at evidence-based practices. 

Third module taught be about the core behaviours for people professionals, specifically focusing on ethical practice and how this adds value within the organisation.
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I will now be able to apply for roles within HR and pursue my career goals to progress withing the health board.
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	Excel training 
	As a part of my current role, I am required to use excel a lot and by utilizing excel functions helps me be more productive and efficient. 

Also, for me to progress roles within the department it is a requirement to be work at an advanced level excel as part of the role.

Have a greater understanding for my personal and professional use.

	I have learnt formulas and calculations.

Data formatting and basic number formats. 

Conditional formatting.

Sort and Filter information.

Using charts and graphs.



	I am using the skills learnt by utilizing excel functions helps me be more efficient in my day-to-day role.
Allows me to collate and analyse data quickly and more efficiently.

Reporting, storing and exporting information are easier.

I am now able to clearly present information in graphs and charts to my seniors.

I am more confident using excel in my current role and will be hugely beneficial for me when applying for other roles as it is a requirement to work at a more advanced level of excel.

I am also now able to support colleagues with any excel queries and streamline our work using techniques learnt, which has a great impact for other staff members and their work. 
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	I did this training as it is an essential and useful skill to shortlist applicants for health board vacancies and interviewing skills to get the best out of applicants.

To gain experience which is essential for progressing into future roles.
	I learnt how to best identify candidates from our application pools.

How to use the internal applicant portal Trac.

I can now identify who meets the essential and desired criteria, following Hywel Dda’s processes.

I learnt how to score candidates on their application using the essential and desired criteria, following Hywel Dda’s processes.

I have learnt how to structure questions to get the right kind of information from candidates. 
 
	When moving into a higher band role, I will need to be able to shortlist efficiently and to have experience in interviewing staff for new posts.

I have successfully been able to interview people applying to go onto Hywel Dda’s apprentice scheme, which has helped the apprentice academy on boarding process and the individuals by giving them the best interview experience. 

I have now been able to support my line manager in shortlisting applications for roles that have come up within our department successfully on my own.
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