1.
This essay will analyse the role of independent bodies such as the independent Office for Police Conduct (IOPC) in holding the police accountable to those that they serve. 
The IOPC is an independent body whose purpose is to oversee the complaints against police process in the most serious of cases such as a death following police contact etc. While the responsibility for investigating complaints will reside with the relating police force, cases can be referred to the IOPC when it is not considered appropriate for an internal review/enquiry to be conducted. This is to ensure that there is a maximum amount of accountability and transparency when officers and forces as a whole conduct their duties. This transparency and accountability is imperative to maintaining a successful working relationship between police and the public.
Police forces in the United Kingdom operate on the principle of ‘Policing by Consent’. This principle is derived from the ‘Peelian Principles’ that were formulated when Sir Robert Peel established the UK’s first operating police force in 1829. These principles are still adhered to today as a set of underpinning values that police forces should strive to accomplish in order to maintain effective working practices. The principles are listed below;
1. The basic mission for which the police exist is to prevent crime and disorder
2. The ability of the police to perform their duties is dependent upon public approval of police actions
3. Police must secure the willing co-operation of the public in voluntary observance of the law to be able to secure and maintain the respect of the public
4. The degree of co-operation of the public that can be secured diminishes proportionately to the necessity of the use of physical force
5. Police seek and preserve public favour not by pandering to public opinion but by constantly demonstrating absolute impartial service to the law
6. Police use physical force to the extent necessary to secure observance of the law or to restore order only when the exercise of persuasion, advice and warning is found to be insufficient
7. Police, at all times, should maintain a relationship with the public that gives reality to the historic tradition that the police are the public and the public are the police; the police being only members of the public who are paid to give full-time attention to duties which are incumbent on every citizen in the interests of community welfare and existence
8. Police should always direct their action strictly towards their functions and never appear to usurp the powers of the judiciary
9. The test of police efficiency is the absence of crime and disorder not the visible evidence of police action in dealing with it (Beckford, 2012)
Maintaining the support of the public which in turn allows policing to be conducted with better efficiency with the consent of the public as opposed to the power of the state is a priority of bodies such as the IOPC. Ensuring that police forces are regulated and scrutinized by open and independent bodies will ensure that the public know that the actions and decision making processes of officers and forces alike are carried out as they are required to be by law.
An example of this process of investigation, which in turn will boost public confidence in policing, began in February 2021 when a subject sadly died following contact with Gwent police officers. The investigation is still ongoing, and therefore details are unavailable at this time, but the subject died after being transported to hospital by an ambulance following initial contact with police officers. This incident sparked unrest in the local area from members of the public who protested as they believed the police officers involved acted unlawfully and they demanded answers to their questions relating to the actions of all officers present. Information into this investigation can be located from the IOPC website (IOPC, 2021). 
This investigation will determine whether the attending officers acted lawfully, and whether their decisions and actions in relation to use of force etc. were necessary and proportionate in the circumstances. This review is incredibly important as it will provide the public with knowledge that the officers acted lawfully and that this incredibly unfortunate incident was of no fault of any individual or group of officers. On the other hand, should the investigations findings reveal that the subject indeed died as a result of the actions of the attending officers, and those actions were not lawful, then the required disciplinary actions can then be undertaken.
In summary, the purpose of the investigation carried out by the IOPC is not to prove that the police acted lawfully, it is to ensure that the public are ensured that the police’s actions and decisions are scrutinized by an independent body, with their findings being published for the information of all interested parties. This means that as much as everyone would prefer to be encouraged by the fact that the police were not at fault and that this was an unavoidable occurrence, they can rest assured that if that is not the case, then the person, persons, or organisation responsible will be held accountable.
The IOPC conduct annual surveys to determine public perception of their processes in investigating complaints against police. Below are the results of those surveys for the 2017/18 and 2018/19 periods. By comparing these results, an oversight in the changing of public perception into the IOPC’s ability to investigate complaints against police can be gained. 
Q. How confident, if at all, are you that the police deal fairly with complaints made against the police? (Conducted throughout the 2017/18 Financial year).
[image: ] (IOPC, 2021)
Below are the results when the same question was asked between the 2018/19 financial year beginning and end.
[image: ] (IOPC, 2021)
The figures above would suggest that the public are split when asked if they believed the police and IOPC were effective in dealing fairly and impartially with complaints against police. When comparing the figures of the research from the 2018/19 with the figures of the previous survey carried out in the 2017/18 time period, it can be seen that there is an apparent increase in public confidence in the processes of police and IOPC when dealing with complaints against police.
For future surveys, it has been suggested that questions to determine what the public believe are barriers to the IOPC and police dealing effectively with complaints are. This way, the reason for this apparent increase in public confidence can then be gained.
Reasons for the levels of public confidence in the processes used by police and IOPC increasing would be things such as publication of examples of effective police disciplinary actions as a result of complaints made by public or referred by police forces themselves to bodies such as IOPC.

2.
This essay will examine the ethical dimension of ‘real time’ operational decision. I will explain the National Decision Making model and its importance in policing, as well as relate its use to the Code of Ethics which is adhered to when policing in the UK.
Police officers and staff are required to make decisions almost every day while on duty. These decisions can range from simple decisions with little widespread effect, to decisions of dyer importance that will cause and aftereffect that may be felt, dissected and critically analysed by the entire nation. In order to make decisions of such gravity, it is recognised that a standardised technique should be taught to officers to provide them with a necessary tool to ensure that they are confident and competent in making important decisions often in high pressure situations. The ability to make such decision without influence from external factors is essential. By competently utilising the NDM, this can be ensured that this does not happen.
[image: ]The process of the NDM is explained below (College of Policing, 2013);
During initial training, student officers are made aware of the pneumonic CIAPOAR. This pneumonic ensures that the process of the NDM can be broken down, learned, and recalled to a sufficient level easily when required. The pneumonic is detailed below;
C – Code of ethics – The CoE is a set of core principles which all police officers are required to apply to every action of their lives, some both professionally as well as personally. The CoE is further explained later in this essay.
I – Information – An officer must gather relevant information and intelligence before being able to make an appropriately informed decision.
A – Asses Threat/Risk/Harm – In this stage, an officer must assess the threat/risk/harm that could possibly occur as a result of a decision/action, or in some cases the lack of. For example, the decision not to act is equally as important as the decision to take positive action in some cases.
P – Powers/Policy – Officers must consider the powers that are available to them in certain situations. For example, some staff will have different powers available to be utilised legally. Policy must also be considered, in some cases the choices available to an officer may be limited by policy, as there may be a predetermined course of action as a result of some cases.
O – Options/Contingencies – All options/outcomes must be considered to determine the most appropriate course of action. As equally as important as the course of action, is the consideration of contingencies to ensure that there is a plan to deal with any adverse outcome of any decision made or action taken.
A – Action – After consideration, action must be taken, or not taken if that is the decision that is made.
R – Review – Did the course of action utilised have the desired outcome? Are there further actions required?
The NDM allows officers to make fully informed decisions by being able to show a clear process of thought. This process can then be scrutinised post incident if required and allows officers to be fully accountable for their actions and decisions. This accountability goes a long way to ensuring that policing actions are ethical by remaining transparent and open to critical analysis. As well as providing a clear process that allows for the best chance of successful decision making, when suitably familiar, an officer can utilise this tool in pressure situations. The ability to use this tool when facing pressurised situations can be the difference from making informed decisions compared to those made as a result of impulse or external factors. For example, in a heated situation, a crowd of angry spectators may pressure a lay person into a rash decision as the decision maker is eager to please their aggressors. To make a decision for this purpose however would be considered unethical, and a full and proper evaluation of all information available to them should be the reasoning behind any decisions made.
The aforementioned Code of Ethics was produced by the College of Policing in 2014. It’s aim was to bring in a set of enforceable guidelines that would provide fundamental qualities and attitudes that should be adopted and displayed by competent police officers. The CoE is defined by the CoP as “a supportive, positive, everyday decision-making framework and is a constant reinforcement of the values and standards that policing is proud of. It is intended to encourage personal responsibility and the exercise of professional judgement; empowering everyone in policing to ensure they always do the right thing” (College of Policing, 2021). The CoE are formulated by 9 core principles and 10 areas in which officers are expected to display professional and competent behaviours. They are listed as follows;
9 Core Principles;
· Honesty
· Integrity
· Openness
· Selflessness
· Respect
· Fairness
· Accountability
· Objectivity
10 Areas of Professional Behaviours (College of Policing, 2021);
· Honesty and integrity
· Authority, respect and courtesy
· Equality and diversity
· Use of force
· Orders and instructions
· Duties and responsibilities
· Confidentiality
· Fitness for work
· Conduct
· Challenging and reporting improper conduct
These core principles and areas of professional behaviours are considered at all times when carrying out duties, making decisions, or taking action as a police constable and underpin every thought process that is undertaken. Considering these principles at every opportunity ensures that all decisions and actions carried out by police remain ethical and can be defended robustly in the public and private arena if required.
The tools that are utilised by police officers in making decisions are all essential in ensuring that police actions are ethical and accountable, and the assessing of risk is a major factor in deciding upon possible courses of action. Decisions made with the best intentions without first assessing the risk attached to proposed actions first are not ethical, regardless of the primary intention. While remaining objective and attempting to rectify problems and difficult situations, the safety of all involved must be of paramount importance. This does not however that risk avoidance should prevent effective decision making. For example, taking the decision not to act to protect the public due to fear of repercussion or due to the desire to avoid risk altogether could again be considered unethical.
This paradox highlights the importance of being familiar and competent in the utilisation of tools such as the NDM. While mistakes and bad decisions can still be made while utilising such tools, the determination to ensure that all actions are ethical and made with the safety of the public as their core consideration will remain. Furthermore, this consideration can be proven and evidenced should the decision maker be asked to be accountable.
The transparency and accountability of decisions made is paramount to retaining the support and confidence of the public that the police are intended to serve. By being fully accountable to those that expect the police to provide a professional and fair service, the maximum amount of public confidence can be expected. This reason highlights the importance of the consideration of the ethical dimension of decision making within policing situations.
3.
This essay will look at the effect of organisational justice within modern day policing. I will touch on the effect that a robust and fair internal professional standards department has on police officers and staff, as well as successful and competent management.
Organisational justice is generally defined as the feeling of fairness, or otherwise, felt by employees belonging to an organisation. In the policing sense, this can be affected by multiple factors. I will discuss some of these factors and the possible consequences that this can have on a policing organisation.
The concept of organisational justice was introduced by a Professor Greenburg in 1987. GREENBURG theorised that employees that felt valued and fairly treated were more productive and effective at their jobs. The theory was supported by evidence as he conducted a test of proof reading amongst employees of a company. The test subjects were comprised of one group of staff who believed that they were fairly payed in their role, compared to a group who believed that they were underpaid following a disclosure to them that their equally skilled colleagues may be being paid a higher rate than them. The result of this study supported Greenburg’s theory that employees who felt they were treated fairly were more productive (Greenburg, 1987).
This study shows the effect that organisational justice can have within a workforce. This can be related to policing as just like any other company, police officers are employees and the same concepts apply to police services throughout the nation. By this reckoning, a police service staffed with officers who feel valued and fairly treated will in theory perform to a higher standard than the alternative.
Within policing, positive organisational justice can be achieved and maintained in different ways. One such way would be the senior management team ensuring that they always conduct themselves according to the code of ethics and core policing principles. This would serve to provide serving officers with an example of the behaviour that is expected of them. Should the SMT be found not to be conducting themselves in accordance with the code of ethics or the core policing principles, then serving officers may begin to feel unfairly treated when their own conduct is called into question.
Positive organisational justice can also be maintained by the execution of fair and unprejudiced investigations into the misconduct of serving officers. This is achieved through the formulation of internal departments of a police service such as Professional Standards Department (PSD). It is the role of PSD to investigate any suspicions of officer misconduct. Any officer who is then found to be acting inappropriately or in extreme circumstances, unlawfully, can then be dealt with in a fair and proportionate manner. By implementing a fair and unbiased investigation, and dealing out appropriate and proportionate discipline, serving officers can not only be discouraged from misconduct, but officers who are doing their upmost to provide an acceptable level of service will feel buoyed that colleagues who are not acting responsibly will be investigated and disciplined if necessary. If this were not the case, then it may have a negative effect in relation to organisational justice and would not encourage officers to act in a responsible manner.
Despite the clear and obvious importance of having a robust internal PSD, an overindulgence in the investigation and prosecution of serving officers could have a negative effect from an organisational justice standpoint. This in no way means that officers engaged in misconduct are to be ignored for the sake of maintaining morale amongst officers, but there must be a clear and predetermined disciplinary process so that individuals cannot claim to be victimised or unfairly treated. Failure to set out a clear disciplinary process prior to proceedings against officers found to be engaged in misconduct would leave an organisation open to allegations that they are targeting certain individuals when carrying out disciplinary proceedings. By utilising a fair and uniform approach to discipline regardless of rank etc. a clear message can be sent, and an ethos instilled that misconduct will not be tolerated.
 The fact that there is a need for an internal disciplinary process to ensure that positive organisational justice is achieved and maintained highlights that being treated fairly is not considered simply to be above reproach. Although this would provide a comfortable situation for many officers, many if not all understand the need for a robust, but proportionate disciplinary process to ensure that professional standards are adhered to, and an acceptable level of service is provided to the public at all times.
A lack of this required level of scrutiny could lead to a sense of complacency and therefore the level of service provided to the public would fall. This outlines the importance that organisational justice has upon police services in ensuring that public service remains the core consideration throughout policing.
Despite the internal aspiration to be a professional and high functioning organisation, there have been historic concerns in relation to culture throughout police services. As discussed in an article written in 2015 by Brough, Chataway and Biggs[2] who states that “observations have discussed how the police organisational culture commonly condones informal norms that encourage police officers to place loyalty before integrity, perpetuating corruption and unethical behaviour” (Brough, Chataway and Biggs, 2016). This is then reinforced by a journal written by Chan in 1996 (Chan, 1996). The common theme throughout is that there is a need for reform throughout policing, however despite multiple attempts by many scholars, being able to define ‘police culture’ has proved extremely difficult. This may be the reason that instead of pursuing solely draconian disciplinary routes, the study and application of organisational justice is considered a more successful approach.
In summary, organisational justice is the collective feeling of employees as to whether themselves and colleagues are treated fairly in the course of their daily duties, including company policy as well as disciplinary procedures. This is especially pertinent in policing as there is an apparent recognition for the need of reform in relation to policing due to the development of a negative ‘policing culture’. This culture cannot be defined despite attempts, and therefore direct reform is difficult to successfully target and apply. Therefore, the application of organisational justice could be considered as the most effective to effect change within policing. It would rely on a ‘police, policing themselves’ internally with a view of changing deep rooted attitudes as opposed to changing operating procedures directly.
4.
This essay will analyse the links between serious organised crime and public protection issues. This will include explaining the importance of safeguarding potentially vulnerable individuals and the reasons that these individuals are targeted by criminals.
According to the Serious Crime Act 2015 (Serious Crime Act, 20215), serious and organised crime includes drug trafficking, human trafficking, child sexual and criminal exploitation, high value fraud and other financial crime, counterfeiting, organised acquisitive crime and cybercrime. Groups of criminals that are involved in the commission of these offences are referred to as Organised Crime Groups (OCG).
Organised crime is an umbrella term for multiple types of criminal activity that is commissioned often for the financial gain of the offender(s). In modern policing, there have been newly discovered facets that are related to organised crime which are termed as ‘County Lines’ and ‘Cuckooing’.
County Lines is defined by the National Crime Agency (NCA) as follows; “County Lines is where illegal drugs are transported from one area to another, often across police and local authority boundaries (although not exclusively), usually by children or vulnerable people who are coerced into it by gangs. The ‘County Line’ is the mobile phone line used to take the orders of drugs. Importing areas (areas where the drugs are taken to) are reporting increased levels of violence and weapons-related crimes as a result of this trend” (National Crime Agency, 2016). From the definition given here, it is clear that County Lines is a collection of multiple different individual serious and organised crimes i.e. drug trafficking, human trafficking, and child criminal exploitation.
In researching the methods utilised by ‘County Lines’, I have read an intelligence assessment which summarises the activities and risks associated to it (National Crime Agency, 2019). I will be drawing conclusions based upon the information gained from this document, as well as my own knowledge and opinions throughout this essay.
The central purpose behind Count Lines OCG is to facilitate the large scale sale of drugs within rural areas of the UK. This is often controlled by OCG operating from within larger, more populated areas of the country e.g. London, Liverpool, Birmingham etc. The Count Lines business model then looks at how the drugs are exported/imported into areas and sold, mainly through a designated ‘drugs line’ number that is given to potential customers to be used to order and arrange collection of such substances.
Embedded within the County Lines operations are other illegal activities which are essential, or beneficial to the running of the operation. One such activity is the process known as ‘Cuckooing’. Cuckooing is the term given to the process by which an OCG takes control of the residence/premises of a vulnerable person in order to sell, store or produce drugs.
Due to the complex nature of the serious organised criminal world, an equally complex policing approach is required. One such example of this, can be seen within the North Yorkshire constabulary where they implement ‘Project Alliance’ (North Yorkshire Police, 2017) which is an initiative in which cooperation with partner agencies is encouraged to ensure an efficient response to serious organised crime is utilised. As part of Project Alliance, a document was released with the aim of educating the public of the occurrence of Cuckooing. In this document, Cuckooing is defined as “when a drug dealer or a gang takes over a vulnerable adult’s home for criminal purposes, usually as a site to supply, store or produce drugs from. Gangs will exploit an individual’s vulnerabilities in order to make a profit and avoid police detection” (North Yorkshire Police, 2019). Methods such as Cuckooing highlights the importance of exploiting the vulnerable people in our communities in an OCG day to day activities.
Vulnerability is defined in policing as “A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation”. This definition means that the vulnerability of a person can change depending on their circumstances. For example, a resilient individual with no history of substance abuse or criminal history could be considered vulnerable if they have significant debts. This would make them susceptible for bribery and therefore a potential target of OCG.
In the instance of Cuckooing, a vulnerable individual will be identified by an OCG and a member of the group will begin the process of befriending them or offering them some kind of benefit. For a person with mental ill health, this benefit may be as simple as friendship or a relationship, however for a person with a vulnerability in the form of substance addiction, then a more material benefit such as drugs/alcohol or money may be offered. The goal of this exchange from the OCG point of view is simply to gain access to the residence/premises of the victim, although this may not always be requested immediately and it may take time for a victim to be groomed to a sufficient standard before this can be achieved. The time it takes to groom a victim can depend on factors such as level of vulnerability, levels of safeguarding around them etc. Once the victim then becomes dependent on the OCG member or is groomed to a sufficient standard, the ‘benefit’ given to them is often decreased to the point of complete removal. It is usually only at this point that a victim recognises that they are being exploited. The victim is often threatened by the OCG if they provide any resistance to their criminal activity at this point, and the problem is so deep rooted it is no longer easy to remove.
OCG target vulnerable individuals as they are perceived as easy targets compared to someone who is resilient and effectively safeguarded against their approaches. Vulnerable individuals are often identified by particular characteristics that can be utilised by the OCG. These sought-after characteristics can include things such as social exclusion, disrupted family dynamics, substance dependence, financial difficulties etc. as all of these can be easily manipulated. Victims of this kind of exploitation are identified by OCG members from within schools, or the local community.
The activities of an OCG can be greatly disrupted if the potential victims of exploitation are safeguarded effectively. This safeguarding can include the identification of potential victims, target hardening measures, as well as support for victims that have already been exploited. The possibilities and opportunities to provide safeguarding to victims are vast, however deciding on the identification and prioritisation of where these opportunities need to be focussed is a challenging task. The recognition of the importance in effective safeguarding, and the acknowledged need for expertise in this subject has led there to be a nationally accepted ethos that police services alone cannot offer an efficient level of safeguarding.
This inability to effectively safeguard potential victims from harm by one lone service, means that a robust partner working approach has been adapted by services. This has been an important step in addressing the gaps in support offered to victims. For example, subjects with mental ill health often come to the attention to police services through different channels. Historically, these individuals would be immediately protected from harm, but then possibly neglected long term as the demand on officers means that they are unable to provide a personalised approach. These subjects are now referred to relevant partner and support agencies to ensure that they have the best possible chance at getting the support that they require not only to protect them from immediate harm, but give them skills or build their resilience to protect themselves from harm in the future.
As well as referral to support services from police, safeguarding of young people in schools is identified as a priority. Schools are tasked with supplying staff whose role is to work closely with the young people on a day to day basis in order to identify safeguarding issues and concerns before they manifest themselves in problems such as criminal behaviours etc.
All the measures discussed have been identified as playing an integral part in disrupting the commission of serious organised crime and OCG without direct prosecution. This clearly evidences that public protection and efficient safeguarding, or a lack of it, does have a significant link with serious organised criminal activity.
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