An Analysis into the Problem at Asda
Catalin Daniel Dinuta
1905194
Executive Summary
The purpose of this report is to conduct a deep analysis of supermarket ASDA in the current market condition. In order do that we need to conduct a full PESTLE and SWOT analysis of ASDA  and evidences a conclusion which outlines the main findings of the report and drawing a solution to be presented to  interested parties i.e. employees,

.
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1. Introduction
Asda Stores Ltd.  trading as Asda, may be a British supermarket retailer, headquartered in Leeds, West Yorkshire .The corporate was founded in 1949 when the supermarket owning Asquith family merged with the Associated Dairies company of Yorkshire. It expanded into the south of England during the 1970s and 1980s, and purchased Allied Carpets, 61 large Gateway Supermarkets and other businesses, like MFI, then sold off its acquisitions during the 1990s to consider the supermarkets. It had been listed on the London stock market until 1999 when it had been acquired by the American retail giant Walmart for £6.7 billion. Asda was the second-largest supermarket chain in Britain between 2003 and 2014 by market share, at which point it fell into third place. Since April 2019, it's regained its second-place position, behind Tesco and before Sainsbury's. 
Besides its core supermarkets, the corporate also offers variety of other services, including financial services and a mobile provider that uses the prevailing EE network. Asda's marketing promotions are usually based solely on price, and since 2015, like its parent company, Walmart, Asda has promoted itself under the slogan "Save Money. Live Better". Since 1987, Asda has also had its property development subsidiary, McLagan Investments Ltd, which is predicated at the most Leeds head office site. (www.asda.co.uk)

2,Mainfindings		
2.1 Nature, Scope and impact of the problem

In the current market the nature of Asda problem is competition from discount sellers like ALDI and LIDL, a price war between main rival TESCO and discount retailers and the rise of prospect of world economic recession, The scope of identifying those problems is to improve and boost the sales in order to thrive and develop the establish brand of ASDA, and the impacts to minimise the social impact wich will result from a possible decline of ASDA.





2,2 SWOT and PESTLE analysis 

In order to identify the nature and scope of problem, we need to conduct two of the most useful tools in economic environment ( SWOT and PESTLE analysis) wich unable analysist to find, determine and propose a solution to the problem.

2-2-1. SWOT analysis

This is an in depth SWOT analysis of ASDA. It aims to look at the strengths and therefore the weaknesses of ASDA. It also examines the opportunities the corporate should explore and therefore the threats it should keep an in depth eye on. ASDA may be a British supermarket, headquartered in Leeds, England but it's an entirely owned subsidiary of the American retail giant, Walmart.

-Strengths of ASDA

ASDA is that the third largest retailer within the UK. As of December 2019, it has 14.8% market share (Kantar, 2020) and has over 630 stores. it's famous for its strong management. it's filled variety of its strategic positions over the years by hiring people from other big global names like Carrefour.
ASDA has expanded alright within the UK over the years. It serves quite 19 million customers hebdomadally and 98 per cent of the united kingdom homes are served by its online platforms www.asda.com and www.george.com. it's a variety of store formats i.e. Supercentres, Superstores, Supermarkets, Asda Living, George stores, and Petrol Filling Stations (ASDA, 2020).
ASDA is well-known for its economies of scale and superior technology. Its continual innovation always drives it forward. Its loyalty scheme earns customers reward points on homeware and garments purchases. ASDA is additionally famous for the standard of its products. it had been declared Retailer of the Year 2019. it had been also crowned the Chilled Retailer of the Year, Bakery Retailer of the Year, and Drinks Retailer of the Year 2019.

- Weaknesses of ASDA

ASDA has positioning problems. Some critics argue that ASDA products aren't nearly as good as those of Waitrose and other similar brands e.g. Sainsbury’s. Likewise, it's not cheaper than discounters like Aldi and Lidl. this is often never convincing for several customers.
ASDA has been mired during a number of controversies over the years. as an example , it had been found in 2007 that ASDA along side other supermarkets were engaged in price fixing of dairy products between 2002 and 2003 costing consumers around £270 million. the corporate has also been criticised for misleading advertising campaigns and its positions in horse meat scandal.

-Opportunities for ASDA

More and more customers are shopping online within the UK; hence an excellent opportunity for ASDA to secure more marker share. The corporate can grow further by opening new stores and taking up smaller companies because it did with Focus DIY in 2011. ASDA converted five of six Focus DIY stores into supermarkets. Similarly going beyond the United Kingdom to explore opportunities abroad is well worth the efforts.

-Threats to ASDA

Threat is that the last element to debate within the SWOT analysis of ASDA. ASDA faces variety of competitors within the UK. Tesco is that the market leader, while Sainsbury’s is ASDA’s nearest rival. Other notable competitors are Morrisons, Waitrose, Aldi, Lidl, and Co-op. It's also worth noting that growth of independent online retailers is additionally a threat.

2.2.2 PESTLE analysis

PESTEL analysis may be a vital framework for strategic planning. it's employed by strategic planners to analyse the macro-environmental factors that affect a business. PESTEL stands for Political, Economic, Social, Technological, Environment, and Legal.

- Political factor

[bookmark: _GoBack]National, international and EU regulations and directives affecting employment, legislation, consumer rights, taxes etc. impact on ASDA like all other organisation. Likewise, war and instability also impact on organisations’ decision-making. Consequently, organisations monitor political environment constantly. ASDA benefits from a comparatively stable political environment within the UK. Consistent with Ian Duncan Smith, Secretary of State for Work and Pensions, ‘an across-the-board tax’ was needed to increase the costs to all or any or any drinkers. Increasing taxes has been announced as a neighborhood of the Conservative’s alcohol policy, but questions are raised about how effective it'll be ‘to find an honest formula that might be used to judge whether a product is being sold below cost’, as outlined in their report . Alcohol Concern have previously commented that increased taxes are a start, but that minimum pricing is that the simplest policy and prevents supermarkets from absorbing tax increases on alcohol as loss-leaders. Asda strategic planners are getting to be watching this closely and would want to review the impact it'll wear their policy of keeping prices low.

- Economic factor
 
ASDA must consider economic factors like pay level, cost of credit, competitive pressures, labour supply & demand, energy prices etc. These economic factors impact on the pricing strategies of the corporate significantly. With the budget looming and coalition policy still awaiting definition, the decision for a replacement , stricter approach to competition has come under elliptical attack from both the political right and left. Asda like its main competitors Tesco and Sainsbury are accused of minimization , depriving farmers of a livelihood and functioning as modern-day monopolies that drive local businesses out of communities. there's increasing pressure on the conservative government to bring a stricter approach to competition to bring the large companies in check . this might have very serious implications for the future operations of the supermarkets especially Asda that prides itself on keeping prices low. The question to ask is how important are grocery prices compared with long-term market competitiveness, small business ownership and therefore the livelihood of agricultural producers? the typical family spends 11 percent of their income on food, and this rises to fifteen .9 percent for those on rock bottom incomes. there's suggestion that decreases in food prices considered in isolation over the past 20 years have increased the quality of living for the poorest by approximately 2.75 percent, before inflation is taken under consideration .
Consumers, worried by the coalition government’s measures to rein in record debt with tax increases and public sector cuts, also are becoming more wary in their spending. Identifying markets that are likely to be resilient and potentially growing during the recession requires analysing what people and businesses are likely to try to to more during the recession. This results in several general ideas which will be applicable to a good range of business. the foremost evident growth potential exists within the low price segment as many consumers shift from premium brands to budget substitutes. Consumers will always got to satisfy their basic needs, and through recession they are doing so with tighter budgets. Evidence of successful value-for-money strategies exists within the low price section of retail sector. as an example Asda has been reporting sales growth.

Social factor
Social changes e.g. ageing population, celebrity following, and healthy lifestyle are important for ASDA. Understanding social factors helps ASDA introduce new products/services within the market. It also helps the corporate develop its segmentation strategies. Changes in social trends can affect the demand for Asda’s food and non-food products and therefore the availability and willingness of people to figure for it. In the UK, for instance , there's a growing pool of retired workers willing to figure to supplement their pensions. Asda have began to recruit older employees to tap into this growing labour pool. The ageing population also has impact on the demand for both its food and non-food products like medicines and glasses from its optical stores

-Technological factor
As the use of technology is ever growing, superfast broadband and mobile apps along side click & collect delivery services are extremely important for ASDA. All big supermarkets are constantly performing on how best to form use of technology in their favour. New technologies create new products and new processes. Online shopping and computer aided design are all improvements to the way that Asda do its business. the corporate features a core competence involving its use of data technology to support its operations. for instance , it can see how individual products are performing store-by-store at a look . IT also supports its efficient procurement.
Technological factors that have perhaps had the foremost impact on Asda are the web . More and more people are using the web and a corporation like Asda have seen a really significant growth in its online shopping and provision of service through its website (www.asda.com).
Technology can reduce costs, improve quality and cause innovation. These developments can benefit consumers also because the organisations providing the products. Technology has been accustomed to support and realise Asda’s primary focus of saving money and keeping costs low.

-Environmental factor
Green economy, pollution, carbon footprint, hazardous waste, organic foods are important for ASDA. As people are now-a-days very conscious of the impact organisations wear environment, there's a big amount of pressure on all companies to work in an environmentally-friendly manner. Asda supports carbon reductions in most of its stores. Asda’s stores are eco-friendly, 40% more energy efficient and emits 50% less CO2 than a typical new build store. Over the past few years Asda are working with their suppliers to scale back the quantity of carbon emitted during the manufacture, growing and processing of their products – something that’s referred to as embedded carbon.
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Asda is additionally a part of the Institute of Grocery Distribution, a think-tank and research organisation for the world , working with British Standards Institute to seek out a way by which all retailers can measure the quantity of embedded carbon in their supply chains.
If Asda didn't take environmental issues seriously it could have dire consequences for its reputation. r. 

-Legal factor
Asda got to remember of designing permission regulations and confirm that continued store expansions complies with planning regulations. Planning permission is heavily regulated within the UK. 
There are issues about Asda having unfair competitive advantage over other small retailers and potentially driving them out of business. analysis will help identify policies, laws and regulations governing monopolies and competition. this is often one among the challenges facing Asda in its quest to expand its business. Consumer law helps to guard consumers by ensuring that companies can compete fairly within the free enterprise and competition drive down prices and improve quality of products and services. Under EU law, there's concern that unfair competition or an outsized share of the market (dominant) may result in inferiority product and services and consequently increase in prices of products and services. Fortunately for ASDA, it's not considered to be exploitative but should bear that in mind because it continues to expand its stores.

3. Conclusion

ASDA, which operates as a retail supermarket, is now experiencing huge changes within the grocery sector. A number of the many changes are acknowledged below:
Smaller size operators like Lidl and Aldi have shaken the entire industry through their disruptive innovation (Retail Week, 2013).
ASDA is not any more the most cost effective supermarket although ‘always low prices’ is their unique point . In fact, Lidl and Aldi are well-known as discounters.
Online shopping markets (like as Ocado) are increasingly becoming popular to customers with busy schedules.
Due to a variety of other changes within the external environment, ASDA must develop new strategies to survive and retain its customers. It came into media recently that ASDA is prepared to trigger a supermarket ‘nuclear’ price competition to finish all price wars.

     4. Solutions

“If a firm is able to concentrate its expense over the capabilities that make a real difference in terms of winning the market, it is not only able to cut costs but also to invest in areas of business that will cause them to thrive and to grow” 
- Cesare Mainardi, Strategy& CEO (Cut Costs, Grow Stronger, 2009)
In order to predict a viable solution to ASDA identified problem it needs to define and find Dominant Strategies.
Dominated strategies are defined as the actions that a player might make, that are strictly inferior to other strategy, no matter what the other actions the rest of players take (Rasmusen, 2007).
As result three strategies are highlighting for best result:
a) If ASDA increases the standard of their products it's very likely that both Sainsbury’s and Morrisons will react to ASDA’s strategy by increasing the standard of their products also. it's not very likely though that the coalition of low cost supermarkets will react by increasing their quality too.
b) The second set of possible scenarios during which ASDA increases the range of their retail stores shows how other actors of market might react. it's most unlikely that neither Sainsbury’s nor Morrison’s would attempt to increase the range of their products too. Both food retailers are considered as risk avoiding actors and therefore the incontrovertible fact that they need been traditionally targeting a special quite market explains why it's impossible that any of those will attempt to implement a counter strategy associated with the range of their products. The reaction of the low cost supermarkets is more uncertain though. counting on Tesco’s actions (increasing or maintaining the range of their products) they could have an interest in implementing a counter strategy.
c) The last set of possible scenarios concerns a technique during which ASDA could attempt to reduce the costs of its products . This set of scenarios is more uncertain than the opposite two, as long as the govt might interfere when prices get too low (reducing prices would probably be related to lower margins for the suppliers and unfair competition between food retailers). within the scenario where ASDA could attempt to decrease its prices it's very likely that the coalition of low cost supermarkets would decrease their prices too. Because low cost supermarkets normally have contracts with suppliers from all round the world, it's reasonable to think that these wouldn’t experience an excessive amount of trouble find new suppliers with lower prices and lower quality. On the opposite hand, it's impossible that neither Morrison’s nor Sainsbury’s would attempt to reduce their prices, as long as they aim a special quite costumer. Regarding to Tesco’s reaction, it's unlikely that it'll attempt to reduce its prices (targeting a replacement quite costumer) while it's expanding the brand abroad. Regarding to the regulations that the govt could make, it's expected that if all the most supermarkets reduced their prices, the govt would probably regulate the low prices, leading to huge losses for all the supermarkets. Finally, a really interesting outcome offered by the sport model was associated with the very fact that albeit Tesco tried within the starting to implement a counter strategy to ASDA’s possible actions, it's impossible that Tesco would attempt to hold their fight for the market share with ASDA within the UK, instead of keep focusing its resources within the expansion their currently facing. 
A successful strategy is comprised of two sub strategies: the primary strategy reduce costs and therefore the second strategy to lever the available resources in business aspects where they render more growth.
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