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Executive summary
The purpose of this report is to choose a leader in the tourism, leisure or events sector. Through evaluating how the specific leader has dealt or can deal with changes within the industry, we can further identify the focus on their leadership style, decisions and how the leader had impacted the culture and people within the organisation – this can further benefit the sector during times of change.
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[bookmark: _Toc1779227325]1.0 introduction
[bookmark: _Toc1094416930]1.1 overview 
Known for his transformative leadership and current position as CEO of the Walt Disney Company, Robert Alan Iger joined the company in 1996 as the president and Chief operating officer (COO) and further developed his career to Disney's CEO in 2005 till 2020. After his brief retirement for those 2 years, in 2022, Iger returned as CEO to further lead the company through a period of unpredicted growth and innovation, ‘The Walt Disney Company (2022)’.
Bob Iger's role in tourism is related to his leadership at the Walt Disney Company and its impact on global tourism – the leader is known for his media presences for Disney by broadening the company's vision for innovation. An example of this is the expansion of Disney parks over the years, such as the Shanghai Disney resort opened in 2016 in which populates the continuous tradition of Disney parks globally, ‘Worldtourismforum.net. (2020)’.
Throughout his career, Bob Iger has encountered several difficulties, especially when serving as the CEO of The Walt Disney Company. A significant challenge that him and the company faced was the Covid-19 pandemic – According to ‘AKINS, A., (2020)’ since the interference caused by closing Disney's resorts, theme parks and cruise lines due to the pandemic, there was a 10% decline in revenue year to year and further a 58% decline in operating income. This indicates reduced sales and declining demand for the company due to the pandemic and further the impact it has had on the Disney Park resorts worldwide.
[bookmark: _Toc1349316221]1.2 Purpose of report
The report will examine how the leader Bob Iger approaches leadership and how his contribution to managing change enhances the organisation's culture and improve performance. 
[bookmark: _Toc1329242447]2.0 Leadership/change management
[bookmark: _Toc283439026]2.1 Current change context
Within the tourism and events industry, companies face many changes and challenges throughout their career – there have been a variety of changes implemented by Iger since his reimbursement of the Walt Disney company, such as the reorganization of leadership, expansion of streaming services and the acquisitions, 'Bloom, D. (2022)’. Expanding on this topic, with Iger's $71 billion purchase of Fox in 2019, Disney was expected to have the financial strength to take on rivals like Apple, Amazon, Netflix, and others in the streaming era. This key change implemented by Iger brought big production facilities into face with Disney's acquisitions and further populated the company's brand. 
The purchase of Fox greatly improved its standing in the entertainment sector and provided it with a competitive advantage in relation to its competitors - ‘Jem Aswad (2019)’. The acquisition with fox brought a vast library of content including popular franchises like Avatar and Simpsons under DIsney’s umbrella. This deal expanded the company's international footprint as well as reshaped its business strategy to compete with external stakeholders in the entertainment industry.
Linking the change to the challenge, is the competition between streaming platforms for different companies such as Netflix and Amazon Prime and how they compete with the Disney's brand. With the lack of subscription signups and viewer engagement due to underperformed movies, in 2022, Iger and the walk Disney's company decided on inflating the prices of the resorts and parks to streaming losses – this shows that the company had to rely on its existing assets for stability. Disney's dedication to maintaining profitability is further demonstrated by the price increases it has made at its parks and resorts to offset losses, even if they may affect customer accessibility and provoke criticism.

[bookmark: _Toc205694487]2.2 Strategic leadership response
According to Iger’s book ‘The Ride of a Lifetime’, his leadership style is optimism – in other words, Iger embraces positivity and practical storytelling to inspire and manage through change with his employers, during mergers and acquisitions, ‘Noghrehkar, N. (2023)’. Bob Iger's ten guiding principles for what he calls "true leadership" are the foundation of his leadership style, these are; “optimism, courage, focus, decisiveness, curiosity, fairness, thoughtfulness, authenticity, pursuit of perfections and integrity” – this list offers an invaluable source of knowledge for individuals who aspire to hold leadership positions in the complex world of business, particularly in the context of mergers and acquisitions. These principles are further communicated to Disney’s employees through direct engagement and actions – this is implemented through a hierarchical structure, where there is a clear chain of command within the organisation or company, ‘Nepusz, T. and Vicsek, T. (2013)’. 
His ability to combine cultures, cultivate optimism, represent decency, manage crises, and strive for perfection has left a lasting impression on Disney's history. His leadership shaped the company’s culture through his visionary leadership and strategic decisions.  After confronting operational and creative obstacles, Iger brought the corporation back to life and shaped the company’s culture by concentrating on three main goals: encouraging innovation, embracing technology, and growing internationally. 
[bookmark: _Toc96691261]2.3 Examples and case studies
A case study to support bob Iger’s leadership is ‘Leadership lessons from DIsney’s Bob Iger’ ‘Francis, A. (2023)’. The case study supports Iger's vision of leadership and how he manages change internally and externally within the walk Disney company. According to ‘Hershey and Blanchard theory (1980)’, Iger is termed as a macro-manager, meaning that the relationship between follower preparation and leader behaviour is necessary for good leadership, GOODSON, J.R, MCGEE, G.W, CASHMAN, J.F. (1989)’. This analysis underscores Iger's adaptability and strategic focus, which are hallmarks of effective leadership, particularly during periods of change.
Another example of how Iger has managed changed was during the acquisition of Pixar in 2006. After only 2 months in the CEO role for the company, Iger declared that Pixar animation studios would be purchased by Disney for $7.4 billion, ‘Whitten, S. (2021)’. This shows the transformative change Iger has implemented through strategic collaboration and innovation by integrating Pixar's cutting. This leadership evolution was an effective change for the company as Iger’s forward-thinking and bold style in intellectual properties and talent can further secure DIsney’s future growth. 
[bookmark: _Toc480097834]3.0 Leadership style/culture/people
[bookmark: _Toc551275347]3.1 Leadership style 
Through assessing Iger’s leadership techniques, we can describe his style as transformational leadership. The ability to have a positive impact on employee outcomes, such as motivation, engagement, and work performance, is what defines transformational leadership, ‘Khan, H, Rehmat. M. (2020)’. According to research, transformational leadership greatly improves workers' productivity by encouraging intrinsic drive. Therefore, in the context of Iger's work, the leader is skilled in navigating complexities such as mergers whilst maintaining a positive environment and focus on optimism.
“Transformational leadership significantly enhances employee's intrinsic motivation, which in turn improves their work performance and reduces burnout and social loafing”. According to ‘Chue, J. and Ayoko, O.B. (2021)’, this relates to how Iger communicates with his employees – through clarity, adaptability and optimism – Iger's communication style is set through a positive tone and fostering open dialogue.
We understand that Iger's form of leadership is transformational, this because of his balanced fairness and relentless pursuit of perfection. The focus on integrity is the company's ethos according to ‘Iger’s, R. (2024)’. The emphasis on integrity as a company ethos demonstrates a commitment to ethical behaviour, accountability and trustworthiness. It further reflects the dedication of the company, fostering relationships with employees, customers and stakeholders.
[bookmark: _Toc782014672]3.2Culture and people impact
Disney's culture and its employees have undergone a radical change because of Bob Iger. His emphasis on innovation, teamwork, and diversity has influenced the organisation in several ways, including fostering trust, encouraging inclusivity, adaptability, and setting an example. Through these examples, Disney's internal culture was strengthened but also enhanced its global reputation as a leader in entertainment and innovation, ‘Harvard Business Review (2022)’.
The common values, beliefs, and conventions that shape an organization's culture affect how its employees feel, think, and behave towards both internal and external stakeholders - ‘Buchanan, D.A. and Huczynski, A.A. (2023)’. This definition aligns closely with how Disney operates as the company has cultivated a strong culture rooted in creativity, storytelling and collaboration.  within the Walt Disney company, Iger thrives on having shared values and beliefs as it reinforces Disney's culture internally and externally. This benefits the company through the culture as it fosters a sense of togetherness and belonging within teams and divisions by motivating staff to work passionately and in line with Disney's objective, ‘By Ronald Grover (2007)’.
Additionally, to further preserve the Disney company’s organizational culture, since the covid-19 virus, Iger mandated a “return-to-office policy” to further emphasis that in-person collaboration is essential to maintaining Disney’s unique culture, ‘Kawamoto, (2024)’. This can be implemented through ‘Deal & Kennedy. (1983)’ as the corporate culture framework categorizes organizations based on risk and feedback speed, influencing their operations and success. This feeds into the Disney company and organizational culture through Iger’s applied policy for returning-to-office – this policy can be a purposeful tool to guarantee that culture is actively fostered rather than merely preserved.
One specific example of how Bob Iger's leadership impacted Disney's day-to-day operations is the development and launch of Disney+. Disney's approach to content distribution was revolutionised by this effort, which shifted the emphasis to a direct-to-consumer strategy, ‘The Walt Disney Company (2019)’. Iger championed this project as part of his broader vision to embrace technology and adapt to changing consumer habits. Disney+’s launch required close coordination between several departments, including marketing, technology, and content creation. In addition to redefining the company's daily priorities, Disney+'s success established the streaming giant as a formidable rival. Iger's capacity to motivate his teams to develop and adapt was demonstrated by this project.
[bookmark: _Toc928134464]4.0 Strategic recommendations for leadership
[bookmark: _Toc1050310294]4.1 Leadership Recommendations
Based on the analysis conducted throughout this report, the following recommendations are proposed to suggest practical ways Bob Iger could improve on his leadership to better manage changes and improve organisational performances;
According to ‘Leadershipnow.com. (2019)’, Iger's list of leadership lessons confirm that he is a confident individual advertising his 20 most important lessons for upcoming employees and companies. A significant recommendation to improve his leadership is implementing engagement leadership workshops and reading industry insights within the company – this not only supports his leadership style but further enhances employee onboarding programs through hands-on learning.
[bookmark: _Toc235277687]4.2 People and culture recommendations
The following suggestions are made considering the analysis conducted for this report to help the organisation succeed by enhancing communication, building a positive culture, and fortifying the team;
As indicated by ‘James, M. (2024)’, Disney admitted that an upcoming Pixar animated series had dropped a narrative about a transgender athlete. The ruling was the most recent indication of CEO Bob Iger's resolve to keep Disney out of the cultural disputes. Although Iger was defending the company, a recommendation that can be worked upon is strengthening diversity and conclusion with diverse voices and new perspectives.
[bookmark: _Toc990614644]5.0 Conclusion
[bookmark: _Toc1102795966]5.1 Summary
Disney's revolutionary leader, Bob Iger, has continuously used audacious tactics to encourage expansion and creativity. Iger's leadership places a strong emphasis on innovation, teamwork, and flexibility, as seen in the acquisitions of Pixar and 21st Century Fox as well as the global growth of Disney Parks, which now includes Shanghai Disney Resort. 
He has promoted teamwork, inclusivity, and perseverance in the face of obstacles like the COVID-19 pandemic and streaming competition. His transformative leadership style, which is based on optimism and integrity, has a good effect on staff engagement and motivation. It also strengthens the company's culture and positions Iger as a world leader in entertainment.
[bookmark: _Toc704705096]5.2 Final leadership recommendations  
1.Expanding global reach through increasing Disney’s presence in untapped markets.
2. Making use of cultural variety to produce localised experiences and content that appeal to consumers around the world.
3.invest in emerging technologies such as virtual realities to enhance storytelling and customer engagement.
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