Core Behaviours for People Professionals (BMPD3002)

Ethical principles are important to the code of ethics and according to Beauchamp and Childress (2001), ‘The core ethical principles of beneficence, nonmaleficence, autonomy, and justice’. This means, do good, do no harm, be self-governed, and be fair.
[bookmark: _Int_2RV9zrP7] Lawton (1998) describes ethics as, ‘A set of principles often defined as a code that act as a guide to conduct’. This suggests that these are only guidelines to be followed when making decisions, meaning that people can still know of the ethical principles but still choose to make immoral decisions, Lawton continues to say, ‘Morals, in contrast, are concerned with actions and how a person lives up to the demands or what is perceived to be the right thing to do’. 
The CIPD profession Map tells us that there are three principles to follow to come to good decisions. These principles are, work matters, people matter and professionalism matters. 
 Principles-led CIPD Profession Map (2022) says,
[bookmark: _Int_YERCsQbq]‘Work can and should be a force for good’. Everything it does should be for the good of everyone involved, the organisation itself, its employees, users, and the economy it is a part of.
[bookmark: _Int_VKFnOKkx]‘Good work is purposeful’. Use of skills, talents, and knowledge effectively. 
[bookmark: _Int_bLQ8UPXB]‘People are fundamental to businesses and organisations’ - It is important to recognise that people are the heart of any business, without them, it would not run. This point also goes on to say, ‘they are unique, and worthy of care, understanding and investment’. So, to understand value and invest in the employees. 
[bookmark: _Int_wKoWhwxm]‘People deserve to be treated fairly’. Everyone needs to be given the same treatment and opportunities. 
The Hywel Dda University Health Board has a set of organisational values.
· Putting people at the heart of everything we do.
· Striving to deliver and develop excellent services.
· Working together to be the best we can be.
[bookmark: _Int_hpvFJp8C][bookmark: _Int_PXTEginj]The health board also has a set of personal values that ‘every single one of us in Hywel Dda should demonstrate on a day-to-day basis’. 
· [bookmark: _Int_sPr2vIKG]Dignity, respect and fairness
· [bookmark: _Int_bjxCCRhI]Integrity, honesty and openness
· Caring, kindness and compassion
· Putting people at the heart of everything we do
· Working together to be the best we can be
· Striving to deliver and develop excellent services
Suggesting, if staff adhere to these organisational and personal values, they will deliver a high-quality service through making ethical decisions. 
A piece of legislation that people professionals need to follow would be Data Protection. 
· [bookmark: _Int_YtqCC87c]Lawfulness, fairness and transparency.
· Purpose limitation.
· Data minimisation.
· Accuracy.
· Storage limitation.
· Integrity and confidentiality.
· Accountability.
[bookmark: _Int_PUXx4M8Y][bookmark: _Int_pPSG4wWP][bookmark: _Int_WAlyab8j]GOV.UK website states that ‘Everyone responsible for using personal data has to follow strict rules called data protection principles’. An example of how people professionals would follow these rules would be during a disciplinary investigation with a staff member regarding a breach in confidentiality. When an investigation has been undertaken, it is important that any confidential information is kept confidential. This means that the people professional is not able to discuss these people outside of the interview process and ensuring that any names or identifiable information is removed from any written documents and anonymised.
[bookmark: _Int_SSSsGy86][bookmark: _Int_E9uJlSiD][bookmark: _Int_FdrEHyFg][bookmark: _Int_k5VG7fTp]NHS Wales has a code of conduct for healthcare support workers. Taken from NHS Wales website, ‘The Code of Conduct describes the standards of conduct, behaviour and attitude required of all Healthcare Support Workers employed within NHS Wales’. This code of conduct helps to ensure high standards that all healthcare workers are expected to adhere to. It gives clear advise for employees, managers, and HR on the expected standards set by the Welsh Government. People professionals can use this to support employees or managers when it comes to any disciplinary meetings or investigations if a health care is thought to have not met these standards. 
[bookmark: _Int_GnsiuySP][bookmark: _Int_l0kh6qu7][bookmark: _Int_MbSE2hJ6][bookmark: _Int_cW7icaeS][bookmark: _Int_HO4nUqBV][bookmark: _Int_UUd9JBXP][bookmark: _Int_MD6JJWGt][bookmark: _Int_Cc04RZsO]Contributing views and opinions as a people professional is important, and the way these are expressed or shared. Waite et al. (2021, PP 77,78) tells us that as people professionals ‘our basic remit is to know about, provide advice on and champion good people practice’. Meaning that we are there to provide advice and offer our knowledge and skills to any given situation regarding HR. This goes on to say it is ‘crucial that we are prepared to express our views and speak up when we need to’. To deliver our views and opinions we must be ‘clear about our motives, how we will say it, and any supporting facts or evidence’, ‘prepared to rephrase and explain our views’ and ‘recognising that others may have different viewpoints’. In short, we need to be clear in what we are saying and why we are offering our opinion or views on any given situation. We must also be prepared for any counterarguments or conflicting views and be ready to constructively argue our points. 
[bookmark: _Int_SdgdugZl]People professionals must be aware of other aspects of communication. Waite et al. (2021, PP 78) tells us that ‘Listening is possibly the most important aspect of communication’. Because, without listening, you will not gather all facts, viewpoints, and information may be missed. Not listening can lead to misunderstandings, and if the person senses that you are not fully engaged in the conversation, it can cause anger and resentment. 
[bookmark: _Int_OHgeGPYk][bookmark: _Int_9SpAPtxD]Non-verbal communication, like body language, facial expressions, gestures, and eye contact are important. If you look bored, this can lead to negativity as it looks like you are not engaged in the conversation or do not want to hear what they have to say. 
Figure 1.1 - Albert Mehrabian’s 7-38-55 Rule of Personal Communication
October 4, 2008, By Nagesh Belludi
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Figure 1.1 shows the importance of tone, words used and the body language. 
Waite et al. (2021, PP 80) explains the importance of time management and assertiveness, telling us that ‘Being assertive means being honest with ourselves and others’ and to ‘say clearly and directly what we want, need or feel, but in a way that is not unfairly detrimental to any other person’. This is telling us that everyone and their views are important, not pushing your views on everyone but being able to put your point across without shooting anyone else’s down. 
[bookmark: _Int_V3PKHHO5]Teamwork is important as it is a way to use skills and knowledge within an organisation or department to complete tasks effectively and efficiently. Waite et al (2021, PP 80) mentions ‘Teams aren’t always effective, but they can be with good clear leadership’. Meaning, you can have a team of full of skilled workers, but without effective leadership, the skills will not be fully utilised.
[bookmark: _Int_PPi6PEXs][bookmark: _Int_AS6kn7Ch][bookmark: _Int_yusjtSxi](CIPD Profession Map, 2018) explains the importance of working inclusively, ‘Working and collaborating across boundaries, effectively and inclusively, to achieve positive outcomes’. People professionals will work across several departments in order resolve issues or problems. Meaning they will work with managers and employees regarding sickness for example. If a member of staff has high sickness rates, a meeting may be held to see if the staff needs any support, are there underlying issue. Could the manager provide support, should the employee be referred to occupational health, are there issues outside of work. Are they caring for a family member at home. There can be a vast number of reasons, but it is important for people professionals to be able to provide the best support and advice to any situation. 
[bookmark: _Int_lk718z37][bookmark: _Int_zO4XlGAz]There are many ways in which people professionals can stay up to date with people practice, work issues and developments. The CIPD has a plethora of articles, podcasts, factsheets, to name a few. 
I find the People Management Magazine useful as it gives bitesize information on topics like the importance of equality, diversity and inclusion, new fit note rules, the influence of social media in HR and many other things. 
[bookmark: _Int_YIHNllm7][bookmark: _Int_vf1mB8Y7]I listen to podcasts on topics I find interesting. I can listen while I am working or doing jobs. I find this a fantastic way to stay up to date as with a podcast, I am not tied down to sitting there and reading articles. 
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	NAME:
	James Davies
	MEMBERSHIP NUMBER:
	85286550

	COVERING THE PERIOD FROM:
	January 2022
	TO:
	September 2022






	Key dates
	What did you do?
	Why?
	What did you learn from this?
	How have/will you use this?
Any further action?

	09/05/2022 
16/05/2022
15/09/2022




	Healthy Working Relationships Webinars
	Gain knowledge in the subject as it is an area that I’m interested in.
	The importance of healthy working relationships, Different types of people, ways to handle conflict, the negative effects in-civility can have.
	General knowledge of the subject, useful for my CIPD Level 3 course, an area I think I would like to go into professionally. I have expressed an interested in doing another webinar based around this but of a higher more in-depth level. 

	05/09/2022
	The Colour Works
	Requested by Manager but also something I was intrigued about.
	Different personality types and the traits. I am a ‘Supporter’. How to communicate more effectively with certain personalty types. Areas I could improve on in terms of myself in work and at home. The different types of personalities within my department and the importance of a range of skill sets within a team. 
	Improved communication with my colleagues. 
Push myself to improve on how I can communicate better and go out of my comfort zone in order to develop new skills. I have done more reading on the colour works process since in order to better understand my traits and to see where I can improve. 

	12/05/2022
20/05/2022
	Offered my help in note taking for disciplinary meetings.
	For experience and to find out how the process runs. 
To develop skills in note taking as it was something I had never done before.
	The importance of clear communication and choice of words. How questions are developed from allegations and fact finding to be fair and give the staff member a fair way to give their side of the story. Not to just accuse them. 
	I have since offered my help to future meetings and have continued to develop my note taking skills. I have also received praise from my managers regarding this which has made me more eager to do and learn more to help out the team and develop myself professionally. 

	Multiple Dates (once a month)










	Helped to deliver Managing Attendance at Work training (MAAW)
	To help my colleague to deliver the training via Teams and build my knowledge on the subject and also to develop more skills and confidence in the training environment. 
	The managing attendance at work policy for the health board. The importance for managers to show support to staff with sickness. The role HR have in the sickness review process. The informal and formal processes for sickness within the health board. 
	I have helped to deliver the training several times and am constantly developing my knowledge and confidence with answering questions around the subject. I have and continue to read over the Managing attendance policy. 

	17/02/2022
	Annual PADR
	To see what areas I need to improve on and have exceeded and future plans professionally. 
	My manager is very happy with my current work and my enthusiasm. As this was my first one within HR, I was not yet sure of where I would like to go in the future professionally. Set targets to meet over the 12 month period.
	I have been aiming to and working towards meeting my set targets. I have been developing my skills as planned. This will continue to be an on-going process throughout my career within the health board. 

	February 2022 - January 2023




	CIPD Level 3 - People Practice Course
	To gain knowledge and a qualification in People Practice as I am new to HR and wish to develop professionally as this is the career path I would like to take. 
	I have learned and am still learning about business culture, principles of analytics, ethical behaviours and much more in regard to people practice. 
	I am constantly applying what I have learned to my assignments and my working practices. My knowledge is growing and helping me to perform better and work more efficiently and will continue to develop my skills and knowledge in people practice as a whole. I plan on applying my knowledge from this level 3 course onto the level 5 which I hope to start in 2023. Earning these qualifications will hopefully help me to build and develop my career in HR. This has also lead to me reading up on HR issues in my free time as it has turned into a keen point of interest. 

	Multiple Dates
	Researching outside of my working hours and outside of my assignments.
	To continue to build on my knowledge on the subjects that I find interesting in HR as it has turned into something that I have a big interest in. 
	I have learned how different organisations and business treat employees differently, some positive and some negative and the effects this can have on the reputations. The change in current society and how this effects HR and decision making. 
	Use it for my course and my work and apply it to my everyday life in some cases. Leads to discussing HR practices with work colleagues and fellow people on the Level 3 CIPD course. I continue to want to develop my knowledge and skills in HR as my interest grows so I continue to keep researching. 
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Dr. Albert Mehrabian’s 7-38-55% Rule

Elements of Personal
Communication

* 7% spoken words
* 38% voice, tone
* 55% body language





