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[bookmark: _Toc98803366]Introduction
To attain success and gain a competitive advantage in this highly competitive business world employee engagement is one of the most crucial issues for the management of many organisations across the world (Sun and Bunchapattanasakda, 2019). Research reveals that when employees are more engaged they can show exceptional performance and lower turnover and absenteeism (Kwon and Kim, 2020). This report is based on JP BODEN & CO. LIMITED which is a UK based retailer with 1063 employees (Boden.co.uk, 2022). It mainly offers customers clothing items through the online wing and targets lower and middle-class people. In addition to the UK, it has been selling products in the USA, Canada, Germany, etc. This report will cover the core concept of employee engagement, key drivers affecting the engagement, various tools to measure engagement. It also covers employee value proposition. 
[bookmark: _Toc98803367]The concept and drivers of employee engagement
Concept of employee engagement
Employee engagement refers to the state in which the employees are committed to the goals of the organisation intellectually and emotionally (Kwon and Kim, 2020). It is also defined as the positive attitude of the employees toward the organisation and its values. At the same time, it also indicates the commitment, hard work and passion of the employees to stay within the organisation (Sun and Bunchapattanasakda, 2019). An organisation can bring improvement in employee engagement by allowing employee decision making, opportunity taking, enhancing commitment etc. (Thornton et al., 2018).
Studies show employee engagement has a positive connection to the growth of the organisation. It is also found that engagement reduces employee turnover and it improves the innovative thinking of the employees (Bloom, 2020). In another study, it has been shown that employee engagement brings organisational effectiveness by improving loyalty, safety, retention, productivity and profitability (Albrecht et al., 2018). Besides, it has been found more engaged employees results in enhancing operating income by 19% and similarly, earning per share by 28% per year (Mathur, 2020). 
Drivers of employee engagement
Autonomy: When the employees experience they are valued to make the decision, lead team members, provide freedom to choose work and time to perform, they get motivated to be more engaged in the organisation (Bloom, 2020). So, providing autonomy to the employees can help JP BODEN & CO. LIMITED to get more engaged human resources and more success. 
Co-worker relationship: One of the key issues of JP BODEN & CO. LIMITED organisational culture is to have mutual respect among colleagues. This practice helps enhance their relationship and gain trust. The management of JP BODEN & CO. LIMITED makes sure each employee supports the other to complete their work. Research shows this practice is conducive to better employee engagement (Antony, 2018).
Fairness: In addition to the co-worker relationship, how fairly employees of JP BODEN & CO. LIMITED feel they are respected, how satisfied they are with the remuneration and the work they are given to accomplish defines their level of engagement. JP BODEN & CO. LIMITED must be fair in these regards to exploit the human resources (Thornton et al., 2018).
Feedback: When the employees are given constructive feedback they are not only able to improve their skills but also feel valued that the organisation takes care of them (Thornton et al., 2018). JP BODEN & CO. LIMITED provides its employee feedback. However, to gain more engaged employees this retail organisation requires to ensure employees get constructive feedback regularly. 
Learning and development: Employees believe that when they are given learning and development opportunities such as through off the job or on the job training they can enhance their career. 68% of employees state they will leave the company when they receive a proper level of training. It also motivates them to work hard (Armstrong and Taylor, 2020). So, JP BODEN & CO. LIMITED requires investing more in employee training to get more engaged employees. 
Recognition: One of the most crucial things every human being desires in life is recognition. Therefore, employees get motivated when they are recognised by a co-worker, seniors (Armstrong and Taylor, 2020). So, JP BODEN & CO. LIMITED has the option to increase employee engagement by recognising the best employees from time to time.
Flexibility: Workplace flexibility increases employee loyalty. It increases their attachment to the organisation emotionally and psychologically (Torrington et al., 2020). JP BODEN & CO. LIMITED offers various flexibility options such as flexible working time. It has also been allowing working from home option amid the covid-19 situation. It requires continuing to enhance employee engagement.
[bookmark: _Toc98803368]Evaluates diagnostic tools to measure the engagement 
To enhance organisational performance from time to time, assessing employee engagement is very important (Torrington et al., 2017). To measure employee engagement, organisations adopt various diagnostic tools evaluated below from the context of JP BODEN & CO. LIMITED:
Employee survey: Employee survey focuses on the needs of the employees assess their satisfaction level and potential ways to bring improvement in the organisation. As a result, it may enable JP BODEN & CO. LIMITED to reduce employee turnover by taking positive measures. This survey method also helps an organisation to assess how much they are engaged in the workplace (Barreiro and Treglown, 2020). Survey Monkey, a third-party administrator, is an effective one to ensure that employees feel comfortable providing authentic feedback. So, using it JP BODEN & CO. LIMITED can increase the employee engagement level. 
The limitation of this employee survey is that despite anonymity it cannot be surely said employees provide honest answers. It may reduce employee morale if JP BODEN & CO. LIMITED does not take the survey outcome seriously. Moreover, if everyone does not engage in the survey the outcomes may be skewed (Torrington et al., 2017). Therefore, it is difficult to understand employee engagement accurately. 
One-to-one meetings: In many organisations, HR professionals conduct one-to-one meetings. The advantage of this method is that it enables the identification of the level of engagement of each employee distinctively and it also encourages employees to share themselves and they feel valued as they think organisations are aware of their performance (Albrecht et al., 2018). Therefore, this method of employee engagement can be effective. However, the limitation of this tool is that it is time-consuming and expensive (Barreiro and Treglown, 2020). In the context of JP BODEN & CO. LIMITED, it has been found it has 1063 employees. Though it is not a big sized corporation, conducting one-to-one meetings regularly take a huge time that the management of this organisation should take into account. Moreover, this organisation has been growing faster requiring more time day by day. 
Small focus group: As one-to-one meetings are time-consuming JP BODEN & CO. LIMITED can develop several small focus groups. In this case, members of different teams or the same team can be grouped. The HR professionals need to develop a set of 5 to 8 questions that they can ask whether the employees feel their work is important or they have got all the necessary tools to accomplish their work effectively (Barreiro and Treglown, 2020). Asking several questions, the HR professionals of JP BODEN & CO. LIMITED can know how much employees are engaged and what to do to enhance their engagement.  The advantage of this tool for JP BODEN & CO. LIMITED is that it enables the understanding of the reactions of the employees easily but the disadvantage is that it is not in-depth compared to other methods of employee engagement. Another advantage is that it enables to get a quick response than different other methods but it is expensive compared to the survey and questionnaire method (Shrotryia and Dhanda, 2019). 
[bookmark: _Toc98803369]Constructing an employee value proposition for JP BODEN & CO. LIMITED 
Employee value proposition indicates the benefits such as the monetary and non-monetary that employees receive from the employer in exchange for the skills, expertise and experiences they offer to the organisation (Mohd Satar et al., 2019). The employee value proposition of JP BODEN & CO. LIMITED has been presented below:
JP BODEN & CO. LIMITED, a UK based well-known clothing retailer. This organisation focuses on two important aspects such as employees and customers. The reason for giving the employees the top priority is because they play one of the most crucial roles to run the organisation and the success of this organisation massively rest on their abilities, experiences and engagement with the organisation (Motyka, 2018). It offers employees various flexibilities considering their needs. For example, it allows the employees to work from their homes. At the same time, it also offers them options to choose the time they intend to work during the working day (Boden.co.uk, 2022). So, employees inform the management when they are available to work and based on which they are allowed to work. Thus, flexible working schedules and working from home options give the employees to balance between personal and professional life more easily. The management of this organisation works on ensuring workplace “Covid-19 safe” by discussing with the employees about the measures to be taken to protect from coronavirus. It makes sure its employees wear face coverings when needed such as when delivering clothing to the customers. It also ensures employees' use facility is disinfected and clean to main safe conditions (Chanana, 2021). This organisation also prioritises diversity and inclusion. It recruits employees without considering the social status, gender, race, nationality of the employees. At present 43% of employees are women and it has been working for reducing the gender gap as much as possible. It has also recruited employees from Asia, America, Europe to capitalise the global diversity. It has also created collaborative work culture in the organisation in which every team member helps others to perform tasks. It also ensures everyone is equal and inspires everyone to show respect for each other. It also offers various types of training facilities such as hard skills and soft skills at different periods considering the needs of the employees so that they can enhance their skills and develop their long-term careers (Boden.co.uk, 2022). Its constructive feedback mechanism is also praiseworthy to improve performance and boost engagement. It adopts Survey Monkey which gives employees the right feedback about the work environment, workload, and facilities against their skills. So, the management can know more accurately about the perception of the employees and can take the right measures to improve the workplace and enhance their engagement. It also provides autonomy to the top-performing and most experienced employees by allowing them to lead the team. So, these employees get motivated. It also offers various monetary incentives such as giving 10% more than the minimum national hourly wage to the staff that helps them to lead a better life. And after three months of services, employees of this retailer get 10% discounts on each clothing purchase which saves the money of employees. It also offers 7 paid holidays such as Christmas Day, Labour Day, New Year’s Day, etc. It also offers the sales team a 50% bonus on the accomplishment of the targets from time to time (Boden.co.uk, 2022). This organisation also provides promotions to the employees based on their performance fairly that motivate the employees to work better continuously. It also motivates the employees to share innovative thinking by giving rewards for doing any contribution. 
[bookmark: _Toc98803370]Conclusion 
This report shows that employee engagement is a crucial factor to gain success. It ensures employees are emotionally and psychologically attached to the organisation to attain its goals. Giving employee autonomy, creating strong relationships with co-workers, offering constructive feedback, training facilities, providing various types of job flexibility, recognition etc. increase employee engagement (Chanana, 2021). JP BODEN & CO. LIMITED can use various types of tools such as one-to-one meetings, employee surveys, small group focus etc. to determine the existing employee engagement and bring improvement. It needs to continue its flexible working practice and invest more in training facilities to improve the skills and increase the financial facilities from time to time to promote engagement and fulfil the organisational goals. 
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