
AMAZON CULTURE



Structure of the report.

This report is about Amazon company as I am familiar with this organisation. You will be able to read a brief description of the company even tho everyone has used Amazon services but not many of you have worked there and seen organisation from inside. 
In the first section I will use few tools like PESTLE analysis to learn about their external and internal environment and what impact Covid- 19 situation have made on the organisation, and Porters Five Forces analysis to help me and you to find out how competitive and attractive is chosen organisation, and to show what impact Covid- 19 have made on the organisations culture and its performance. Also, my report will highlight they organisational structure to understand company’s information flow. 
In the second section I will explain what type of organisational culture and its level uses Amazon company. ‘‘Four types of Organisational Culture by Charles Handy’s Power Structures’’ technique will help me to identify the type and understand how they delegate the power within the organisation. Also, ‘’Edgar Schein Tree Levels of Organisational Culture’’ tools will help me to identify Amazon culture level. 
In the third section of this report will include detailed Culture Web analysis where I will assess my workplace culture at Amazon. And evaluate organisations culture, financial and non-financial performance. As well as Ethnical Dilemmas within the organisation and its future impact on Amazon. I also will talk through how I think we can resolve these dilemmas from ethnical point of view.
The last section of this report will show reflection from my point of view, understanding of the company, and disagreements of the organisation bureaucracy. And of course, my recommendations of the future steps for the company and employees regarding all aspects I have researched. 
I will add to this report a reflective writing on my studies this term. How familiar I feel about all tools I have learned, the impact on my life before and after I find out all these techniques, and evaluation of all received information. 
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