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Executive summary
The main purpose of the report is to discuss the importance of project management process. In order to discuss this topic, this report has selected the M5 Oldbury Viaduct maintenance – Oldbury, West Midlands Plan. This report has two parts. In the first part, this report has discussed the project execution and monitoring process. Along with this, it has analyzed the importance of PRINCE 2 model in the project management process. In this case, this report has discussed the scope, benefits, budget and other factors of the M5 Oldbury Viaduct maintenance – Oldbury, West Midlands Plan. Project objects and timelines have been described in this report for understanding the process of project management. Suitable recommendations have been provided for mitigating the challenges. 
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[bookmark: _Toc37349419]Introduction
With the application of digital technology, project management process has been improved. In order to manage the process of project management, project initiation, planning, controlling, execution and project closure can be improved. This report has analyzed the project management process of UK. For the purpose of the report, M5 Oldbury Viaduct maintenance – Oldbury, West Midlands in the UK has been discussed. 
[bookmark: _Toc37349420]Execution and control
M5 Oldbury Viaduct maintenance – Oldbury, West Midlands is one of the major development projects. This project is based on Oldbury, West Midlands. The main purpose of this project is to support and encourage the continuing transformation of Oldbury, West Midlands into one of the best city centers. In this case, M5 Oldbury Viaduct maintenance – Oldbury, West Midlands has helped in growth as well as development with ambition and enormous energy (barbourproductsearch.info, 2020). This project is well executed and managed which is the second largest city of UK. The project execution plan of the M5 Oldbury Viaduct maintenance – Oldbury, West Midlands has improved with the strategic decision process of the project management team. Along with this, movement framework has been prepared for the execution of the project. Hedeman and Seegers (2009) have opined that PRINCE 2 method of project management has increased the chances of successful completion. Product-based approach has been prepared for the completion of M5 Oldbury Viaduct maintenance – Oldbury, West Midlands. Step by step has helped the management team to make progression with this project. Tomanek and Juricek (2015) have stated that project management model helps the team to focus on the development and growth process for mitigating or managing risks carefully. Project themes and principles have been prepared in order to focus on all the processes. Based on this, the project management team of M5 Oldbury Viaduct maintenance – Oldbury, West Midlands has succeeded to focus on business case, progress, change, organization, quality, plan and risks of the project. 
For the successful completion of M5 Oldbury Viaduct maintenance – Oldbury, West Midlands, it has been noticed that the project management team has focused on spatial strategy. Sustainable development plan has helped in improving the project lifecycle. At the same time, it has been noted that execution and monitoring process of M5 Oldbury Viaduct maintenance – Oldbury, West Midlands has ensured the success of the project. Jamali and Oveisi (2016) have provided their views in this context that PRINCE 2 method has helped in mitigating the challenges and risks which are related to the current project. Effective management lifecycle has helped the team of M5 Oldbury Viaduct maintenance – Oldbury, West Midlands for the allocation of available resources. In this case, it has been noted that proper execution plan has contributed to the improvement of team performance. Vaníčková (2017) has noted in this context that with the application of PRINCE 2 methodology, project scope and task can be completed within specified deadlines. The discrepancies between assumption or prediction of project and actual project management process can be developed with the help of effective execution and monitoring process. Statutory planning and funding in the M5 Oldbury Viaduct maintenance – Oldbury, West Midlands has helped the management team to complete the project within given deadline. 
(Refer to appendix)
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[bookmark: _Toc37349422]Outline of the project objects
The M5 Oldbury Viaduct maintenance – Oldbury, West Midlands is one of the high budget projects that have been undertaken in order to develop the transportation system of Oldbury, West Midlands. For the purpose of future regeneration, this project has been selected to work on. This plan has involved city council, private and public sector organizations. This plan is backed up with transformation supporting for the growth and development of the core city (barbourproductsearch.info, 2020). This project has followed Planning and Compulsory Purchase Act 2004 in order to improve the environment, housing system, and economy as well as transport links for providing better facilities to the people of England along with Wolverhampton City. Lawton (2017) has provided his views in this regard that project management process helps the team to utilize all the resources properly. Based on the Local Development Framework, it has been noted that the M5 Oldbury Viaduct maintenance – Oldbury, West Midlands has helped to maintain the biodiversity with its sustainable development plan. The master plan of the project was to improve the drainage system as well as focus on the process of transforming connectivity (barbourproductsearch.info, 2020). Apart from this, the project aims to focus on Road Investment Strategy. In this case, the main objectives of the project were to transform the city centers. The main objectives of M5 Oldbury Viaduct maintenance – Oldbury, West Midlands Plan are to upgrade drainage system and transportation process. 
[bookmark: _Toc37349423]Outline of the project benefits
The project has built on the purpose of improving the drainage system and transportation process of for increasing the purpose of financial benefits. The transformation of the areas of Oldbury has helped to implement the sustainable development plan by addressing the climate change issues (barbourproductsearch.info, 2020). Combined heat and power has been projected in the city centers for the purpose or benefit of future development. Rapid transition of the technology has helped the project management team to focus on the replacement of the wall and the concrete sheet. Murray-Webster and Simon (2007) have commented in this regard that project management process with effective model helps the management team to identify risks and the ways of mitigating those risks. In this case, drainage system and transportation process benefits to improve civic spaces and public squares. At the same time, the overall project can benefit the country by improving or strengthening the economy. Apart from this, the project can help to address the issue of unemployment. Apart from this, M5 Oldbury Viaduct maintenance – Oldbury, West Midlands Plan can give the benefits terms of urban through proper urban structure, key places and skyline identity. Improved technology and the transformation system can help to mitigate the negative factors that can influence the climate change issues. Based on this, it can be stated that M5 Oldbury Viaduct maintenance – Oldbury, West Midlands Plan can provide benefits to the local as well as national government in many ways.  
[bookmark: _Toc37349424]Discussing the timescale, budget and project tolerances 
The M5 Oldbury Viaduct maintenance – Oldbury, West Midlands Plan was started in May 2017. Based on this project, it has been noted that this project is planned to change and removal of deteriorated concrete which is attached with southbound carriageway. Apart from this, it has been observed that this project has the purpose of encapsulation and scaffolding works under the carriageway (highwaysengland.co.uk, 2020). The replacement of the wall sections was under the objectives of the project. Apart from this, it has been noted that this project has upgraded the lighting of the carriageway. In this case, it has been stated that the drainage system has decreased the carriageway system. Apart from this, it has been noted that this project was completed in 2019. From the progress report of the project, it has been understood that the main works of southbound and northbound carriageways have completed in 2019. Kidston (2015) has commented that with the help of proper scheduling and management process the project management team can be able to complete the task within the given deadline. The project management team was able to complete the task within the given timeline by following the PRINCE 2 method in this M5 Oldbury Viaduct maintenance project. 
The estimated budget for this project was £100,000,000. This project is the joint venture of Morgan Sindall, Volker Fitzpatrick and Bam Nuttall for improving the drainage system with the help of upgraded technology. Encapsulation work in the carriageway has been completed by the end of 2017. For achieving the main objectives of project, 165 separate sections have been created (highwaysengland.co.uk, 2020). The current approach of the project management team has helped in controlling the long maintenance cycle. At the same time, supporting cycles has helped to finding out the problems in the infrastructure projects. The current project management process has a few tolerances. With the help of proper planning and execution, the project management team has decided to set waterproofing layer for the safety of run-off water of the motorways. Highsmith (2009) has opined in this context that innovative approaches have helped the project management team to implement the agile management system for better performance. In this case, it has been noted that the management team of this project has developed ideas for fixing the damages in the concrete walls. Apart from this, the corrosion in the concrete sheets has been fixed by steel reinforcement.
[bookmark: _Toc37349425]Explanation of the changes in the selected project
In order to deal with the project risks, project management team of M5 Oldbury Viaduct maintenance – Oldbury, West Midlands Plan has developed new strategy. In terms of fixing the problems regarding southbound carriageway, PRINCE 2 model has helped the management team. With the development of the plan, the project is succeeded to complete the project within 2019. In this case, the project management team has helped to manage the timescales. At the same time, operational flexibility has enhanced the chances of completing the projects within timeline. Kerzner (2017) has provided his opinion in this context that various alternative project management processes can be applied for the accomplishment of projects. The management team of M5 Oldbury Viaduct maintenance project has helped to provide effective traffic management measures. There was a change in the concrete repair process. During the project work, it has been noted that in august 2017, Contraflow system was installed which was not listed in the project activities. Hazır (2015) has stated that various models and approaches contribute to mitigate the negative impacts of any kind of sudden change in the project schedule. In relation to the changes in the project, it can be stated that the project management team was able to control the impacts of risks with the help of risk mitigation strategy. 
In this case, the management team has to deal with another change which is associated with the removal of the traffic management system in the M5 junction. Because of this reason, the management team has to back the man plan with a new plan by dividing the extra works among the workers. Works have been switched because of some technical issues during the project completion process. Svejvig and Andersen (2015) have opined in this context that digital technology and useful project management models help to reduce the budget of the project. In the case of the completion of M5 Oldbury Viaduct maintenance plan, it has been noticed that the project management team has encountered with team conflicts. Due to this reason, the project manager has to split workers in different teams for the purpose of completing the task within deadline.

Figure 1: Changes in the selected project
(Source: highwaysengland.co.uk, 2020)
[bookmark: _Toc37349426]Discussing the lessons learnt from project and recommendation
Based on the above discussion, it can be stated that the project management team needs to prepare a backup plan for managing the impacts of change on the development process of the project. At the same time, the project management team has faced several problems because of the sudden removal of the traffic management system. In order to manage this kind of sudden changes, the management team is recommended to identify all the obstacles. Apart from this, it is suggested to the project management team to develop effective PRINCE 2 method. At the same time, the management team is suggested to apply game theory to manage the conflicts of the workers. At the same time, it is recommended to the team to focus on the scopes, budget and timeline of the project. San Cristóbal (2015) has commented in this context that the project management team has to focus on the improved and technology based project management process. Apart from this, it is required to implement the rethinking project developm3ent process for managing the sudden changes in the projects. From the M5 Oldbury Viaduct maintenance – Oldbury, West Midlands Plan, it has been learnt that the project managers have to implement the technology based management system. It is also suggested to develop sustainable development plan for mitigating the risk factors. For the successful completion of the project, it is required to follow the PMI approach to mitigate the potential risks in the project. It has been learnt from the project that the project managers have to deal with sudden change and they have to use effective project management models and approaches to mitigate the problems and risks. 
[bookmark: _Toc37349427]Identification of risks
It has been identified that the management team has faced the risks factors in removing the contraflow system in the carriageway. Apart from this, another risk in this project is the installation of new technological system for the contraflow process.  In this similar context, San Cristóbal (2015) has remarked on this topic that the application of game theory can help the project manager to mitigate the risks of the projects. Therefore, it can be sated that effective project management process and model can help the project manager to identify the risks and find out the most suitable options for mitigating the risks. In this case, rethinking project management process can help the project managers to eliminate the negative impacts of the identified risks and issues.
	Identified risks
	Influence
	Impact

	Changes in the contraflow process
	This sudden change has caused several risks in the project completion process. Due to this, the workers have faced problems in the improvement of southbound carriageway.
	High 

	Installation of new technological system
	This has declined the continuous work process. The workers has disturbed with the sudden installation of new system. In this case, management has to recruit technical staff for handling this process. 
	Medium 

	Clash between the workers 
	Mismanagement of the workers has stopped the work progress. In this case, the improvement process of drainage system has influenced by the clashes of workers. 
	Low 

	Changes in the concrete sheet 
	It has created problems in the repair process of the concrete sheet. 
	Low 


Table 1: Identified risk 
[bookmark: _Toc37349428]Conclusion
Thus, it can be concluded by saying that the overall report has focused on the successful completion of M5 Oldbury Viaduct maintenance – Oldbury, West Midlands Plan project. The importance of the use of PRINCE 2 method has been discussed elaborately. Moreover, various risks related to the M5 Oldbury Viaduct maintenance – Oldbury, West Midlands Plan have been identified. At the same time, projects benefits as well as scopes have been described in this report. 
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PRINCE model 
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