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[bookmark: _Toc128849690]Introduction
The report generally focuses on the venture of new business. The new venture will establish namely Max Grocery as a grocery retailer that performs its business actions and trading at a large or international scale. The report introduces marketing analysis, industry analysis, operations, and management teams of a new business venture. Further mentioning, the report also includes a financial and marketing plan for a new business venture. Meanwhile, a marketing strategy will help Max Grocery to position itself as a well-known or popular brand in the current and overseas markets as well. It also makes market research on a new business venture.
























[bookmark: _Toc128849691]Business Description (Max Grocery)
[image: ]
(Source: Audretsch, 2012)
Max Grocery will establish itself as a grocery retailer that should usually offer Pet care commodities, Frozen Food, Technology and gaming products, Bakery goods, Beverages, Home and garden commodities, Home electrical products, party and gift products, health and beauty products, books, sports products, entertainment services, and many more. On the contrary, the financial services should offer by Max Grocery are credit cards, loans, mortgages, saving accounts, and insurance (Dollinger, 2008). Additionally, the mission of Max Grocery should define as offering quality products at reasonable prices to a great range of consumers in the current and overseas markets as well. On the contrary, the legal structure of Max Grocery should be referring as ‘Corporate Governance’.
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VRIO Analysis of Max Grocery
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(Source: Frese and Gielnik, 2014)
Valuable- There is an array of competencies that should valuable to the performance of Max Grocery (Wiklund et al., 2011). These competencies allow the firm to successfully catch several benefits and minimize the threats from the internal as well as external environment.
Rare- It includes competencies that are extraordinary and created by only a handful of Max Grocery in the industry (Krishnan et al., 2022). Additionally, these competencies should assist the firm in developing a competitive edge in the existing and international markets as well.
Imitable- It includes competencies like quality product offering, marketing communications, competitive pricing, customer experience, etc that should help Max Grocery in creating long-term sustainability and competitive benefits (Wiklund et al., 2011). These competencies are hard and expensive to imitate in the market by rival companies.
Organized- These competencies should uniquely create for Max Grocery, and can’t be implemented by rivals in the given industry. These competencies have no substitutes. As a result, they cannot be employed by firms in the market other than Max Grocery (Krishnan et al., 2022). It includes financial strength, technological advancement, employee training, investment in the R&D department, and so on.
Porter’s five forces model
[image: ]
(Source: Wiklund et al., 2011)
Bargaining Power of the buyers/customers of Max Grocery- Max Grocery performs at a large scale throughout the world (Di et al., 2022). Thus, the bargaining power of the clients in the United Kingdom is generally low as they are unlikely to switch over to other rivals.
Bargaining Power of the suppliers of Max Grocery- In the case of Max Grocery, the bargaining power of the suppliers is frequently low (Chandna and Salimath, 2022). Meanwhile, the firm should establish its well-built presence in the UK, and several other regions throughout the world.
The threat of New entrants affecting Max Grocery- This threat is generally low in the supermarket of the United Kingdom as of the capital requirements (Di et al., 2022). As a result, Max Grocery does not need to worry about the threat of new entrants into the market and it should develop its core competencies. 
The threat of Substitute products/services affecting Max Grocery- In the case of Max Grocery, the low threat of substitution of its brand is here. Likewise, the company should offer a great array of goods and services at a large scale (Chandna and Salimath, 2022). As such, probable customers will unlikely switch over to other brands in the marketplace.
Rivalry amongst Max Grocery’s existing rivals- The threat of rivalry for Max Grocery is relatively elevated as there is a huge range of existing rivals in the market (Di et al., 2022). Like, Asda, Lidl, Aldi, and so on.
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Sole Proprietorship- This kind of legal structure is referred to as one of the easiest structures to set up a company as there is no complex framework. It comprises an unincorporated business that is managed and owned by people (Bergman and McMullen, 2022). The owner of the business is personally liable for all debts of the trade.
Partnership- A partnership firm is comprised of an association that can be operated by two or more individuals. It is considered an entity varied from its partners. All the partners in a partnership firm are jointly liable for any legal liability (Mohliver and Zuzul, 2022). It is generally opted for by small and medium-sized businesses.
Corporation or company- A company or a corporation is an association of people. These people are generally considered stockholders as they developed as a business entity. Towards a company, a range of legal formalities has to please (Bergman and McMullen, 2022). A corporation is referred to as a separate legal entity and catches its own identity, name, as well as seal.
Limited Liability Company (LLC) - A limited liability company is considered a flexible form of enterprise that offers elements of partnership as well as corporate structures. A limited liability firm is an association of people that combines the features of individual and corporate identities as well (Mohliver and Zuzul, 2022). The legal formalities of an LLC are the same as that of a corporation.
As Max Grocery should perform its business activities and offerings on a large scale and should operate as a big firm throughout the world. Thus, the legal structure that should be best for Max Grocery is 'Corporate Governance' (Bergman and McMullen, 2022). The individuals need to deal with shareholders concerning this legal structure. Additionally, another legal responsibility that will comply with Max Grocery is to reduce its carbon footprint in the community.
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Max Grocery's marketing approach determines its brand with the framework of a marketing mix that frequently combines product, price, place, and promotion. They are called the 4 Ps. Further mentioning it, there are numerous marketing approaches and methods such as pricing approach, product innovation, promotion planning, and so on (Audretsch, 2012). Conversely, they are laid on the marketing mix of the company, helping Max Grocery to catch note-worthy growth and development in the market. Further, a marketing strategy will help Max Grocery to position itself as a well-known or popular brand in the current and overseas markets as well. Additionally, these strategies should help the firm to accomplish its pre-determined goals. Thus, the marketing mix of Max Grocery is illustrated below:
4 P’s of marketing mix of Max Grocery
Product- Product categories of Max Grocery should include Pet care commodities, Frozen Food, Technology and gaming products, Bakery goods, Beverages, Home and garden commodities, Home electrical products, party and gift products, health and beauty products, books, sports products, entertainment services, and so on (Mohliver and Zuzul, 2022). Further mentioning it, the financial services of Max Grocery should include credit cards, loans, mortgages, saving accounts, and insurance.
Place- Max Grocery performs its trade activities and offerings at a large or international scale. Thus, relying upon the standard of the store, the company should establish its varied types of stores (Audretsch, 2012). It will have superstores, smaller stores, supermarkets, and so on. It should also offer its products and services through hyper shops which carries a great variety of goods under one roof considering general merchandise as well as groceries.
Price- Max Grocery should make its offerings at the lowest price in the markets while at the same instance keeping the quality of its products and services. The company should use the best mediums for procurement and economies of scale to maintain low prices at the best quality (Frese and Gielnik, 2014). The firm should continuously perform with its suppliers towards enhancing its trading and making the supply chain efficiency to cut expenses and reduce prices.
Promotion- Max Grocery should plan to develop a well-known brand image that lay on low prices. Thus, the promotional actions of the firm should center on it. It implements several kinds of promotional actions (Audretsch, 2012). They are referred to as hoardings, charitable events, television ads, and so on. They all are considered promotional mediums that should use by Max Grocery.
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	January 
	February 
	March 
	April 
	May 
	June 

	Opening cash balance 
	£75,000.00
	£5,000.00
	£5,000.00
	£2,000.00
	£2,000.00
	£5,000.00

	Accounts receivable payments 
	£5,000.00
	£5,000.00
	£5,000.00
	£2,000.00
	£2,000.00
	£5,000.00

	Cash sales 
	£20,000.00
	£25,000.00
	£30,000.00
	£25,000.00
	£15,000.00
	£16,250.00

	Interest 
	£50.00
	£50.00
	£50.00
	£50.00
	£50.00
	£50.00

	Cash inflow 
	£25,050.00
	£30,050.00
	£35,050.00
	£27,050.00
	£17,050.00
	£21,300.00

	Cash payments
	
	
	
	
	
	

	Returns
	£2,750.00
	£2,000.00
	£2,500.00
	£3,000.00
	£2,500.00
	£1,500.00

	Inventory purchases 
	£25,000.00
	£5,000.00
	£5,000.00
	£3,000.00
	£15,000.00
	£5,000.00

	Wages 
	£5,000.00
	£5,000.00
	£5,000.00
	£10,000.00
	£5,000.00 
	£8,000.00

	Payroll taxes
	£415.00
	£415.00
	£415.00
	£830.00
	£415.00
	£664.00

	Advertising
	£500.00
	£1,000.00
	£1,000.00
	£1,000.00
	£1,000.00
	£1,000.00

	Repairs and maintenance 
	£150.00
	£150.00
	£150.00
	£150.00
	£150.00
	£150.00

	Rent 
	£1,500.00
	£1,500.00
	£1,500.00
	£1,500.00
	£1,500.00
	£1,500.00 

	Shipping 
	£1,200.00 
	£1,500.00 
	£1,800.00
	£1,500.00
	£900.00
	£975.00

	Utilities 
	£500.00
	£500.00
	£500.00
	£500.00
	£500.00
	£500.00

	Insurance 
	£100.00
	£100.00
	£100.00
	£100.00
	£100.00
	£100.00

	Office Supplies
	£50.00
	£50.00
	£50.00
	£50.00
	£50.00
	£50.00

	Loan payments 
	£500.00
	£500.00
	£500.00
	£500.00
	£500.00
	£500.00

	Interest 
	£
	£
	£150.00
	£
	£
	£150.00

	Income taxes 
	£
	£
	£10,000.00
	£
	£
	£10,000.00

	Cash outflow 
	£37,665.00
	£17,715.00
	£28,665.00
	£22,130.00
	£27,615.00
	£30.089.00

	Net cash inflow (outflow)
	£(12,615.00)
	£12,335.00
	£6,385.00
	£4,920.00
	£(10,565.00)
	£(8,789.00)

	Closing cash balance 
	£62,385.00
	£74,720.00
	£81,105.00
	£86,025.00
	£75,460.00
	£66,671.00

	Target cash balance 
	£70,000.00
	£70,000.00
	£70,000.00
	£70,000.00
	£70,000.00
	£70,000.00

	Cash surplus (deficiency)
	£(7,615.00)
	£4,720.00
	£11,105.00
	£16,025.00
	£5,460.00
	£(3,329.00)
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Equity Finance- It is referred to as one of the primary kinds of financing available for Max Grocery. Equity financing is considered the procedure of raising funds by selling the organization using its monetary tools such as bonds, shares, and so on (Wiklund et al., 2011). Equity finance is also comprised of the procedure of bringing a section of a firm's equity to an external entity for funds requirements. Concerning this, there are several kinds of equity finances created for the firm as to its needs and requirements. They are referred to as venture capital, investors, crowdfunding, and family or loved ones.
Debt Finance- When a firm leverage its fixed or other assets to bring funds, it is referred to as debt financing (Frese and Gielnik, 2014). Some of the popular instances of debt finance are bank loans, bonds, and more. Some of the popular kinds of debt finance are a line of credit, asset finance, bank loans, trade finance, etc.
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PESTEL Analysis of Max Grocery
Political Factors- Max Grocery should perform its trade actions and offerings globally, worldwide political factors have the greatest influence on its performance and profitability in the market (Wiklund et al., 2011). They are referred to as legislative acts, tax rates, the stability of the regions, and so on.
Economic Factors- Economic factors are vital for Max Grocery’s performance and development in the market as they are most probable to influence its revenue, profits, prices, demand, costs, and more (Krishnan et al., 2022). As a result, the organization should need to keep an eye on several alterations in the policy. These changes are in taxation or different elements that could influence the availability of finance for the firm.
Social Factors- Customers in the United Kingdom are moving towards one-to-one or bulk shopping. Concerning this, Max Grocery should need to improve the range of non-food products available for offerings in the market. Moreover, currently, consumers become more aware of their health and well-being (Wiklund et al., 2011). Additionally, their attitudes are altered persistently towards food. Considering this, Max Grocery should comply with these alterations and catch great growth and development in the market.
Technological Factors- Technological advancements have opened up a variety of benefits for Max Grocery. Towards this, 2 of the most significant technological advancements that should bring by the firm are the creation and introduction of digital offerings with the choice of home delivery, and self-service checkouts (Krishnan et al., 2022). This will allow Max Grocery to bring comfort as well as convenience to its probable clients in the targeted market. Consequently, it creates an optimistic impact on the growth of Max Grocery.
Economic Factors- Pressure should persistently enhance Max Grocery towards addressing environmental threats and implement actions that benefit the community (Wiklund et al., 2011). Concerning this, the organization will focus on creating a specific commitment that allows it reduces a lot of its carbon footprint in society.
Legal Factors- Max Grocery’s business activities and trading should influence by legislation as well as government policy (Krishnan et al., 2022). Thus, the company should require pay keen concentration on legal factors and its legal activities in the market as well.
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The newly established business venture should need to keep an eye on several alterations in the policy. These changes are in taxation or different elements that could influence the availability of finance for the firm. On the other side, Max Grocery should need to improve the range of non-food products available for offerings in the market. Further mentioned before, Max Grocery's business activities and trading should also influence by legislation as well as government policy. Additionally, Max Grocery should perform its trade actions and offerings globally, worldwide political factors have the greatest influence on its performance and profitability in the market.
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