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Steven Bartlett is a 30 year old man born in Botswana and raised in the United Kingdom, who, in 2014, founded the social media marketing agency Social Chain. (Bartlett, 2023) Bartlett has a story like no other, in 2012 he applied to be a contest on Dragons Den, and never got the chance to appear. (Loose Women, 2022) Bartlett dropped out of university after just his very first lecture when he was 18, and stole food from shops just to eat, (Khomami, 2022) but only five years later, Steven Bartlett was a multi-millionaire who ran a company worth £300 Million, and 10 years after originally applying unsuccessfully to pitch to the Dragons, the BBC came to him asking him to be a Dragon himself.
Bartlett was kicked out of school when he was 16 years old for having terrible attendance, but he revealed that he was instead ‘unexpelled’ because he was making the school money, through negotiating benefits for the school. (Lillywhite, 2023) After school, he chose to attend Manchester Metropolitan University to study Business Management, where he dropped out after seeing ‘hungover students everywhere’. In the same year he dropped out, he co-created two Marketing companies, The Social Chain and Media Chain from his bedroom. (Sohrabi-Shiraz, 2022)
Steven has many accolades in his life, such as being named in the Forbes 30 under 30 list (Forbes, 2017) and winning rising star entrepreneur at the Black British Business Awards. (BBBA, 2018)
There are certain megatrends in the world today causing issues to some of the best leaders in the world, one of them being the multi-generational problem of having upwards of five generations in the workforce, for a leader such as Steven Bartlett, who works in the digital segment, the older generations may struggle working with the technology where the younger generation would excel. The way Bartlett combats this is with his want for the more creative minds, as these people will more often then not fit in well with working in the digital markets.
There are many different types of leader in the business world, throughout this study there will be closer analysis of Transformational leadership, Adaptive Leadership and Servant Leadership, and where Steven Bartlett fits in to any of these leadership styles.
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Leadership is a very difficult term to define, it has many different definitions by some of the worlds biggest influencers. Peter Drucker, an American consultant, defined leadership as enhancing someone’s view to bring them to being able to see better ways, lifting their performance to better standards and breaking their own boundaries to achieve more. Similar to Drucker, Bill Gates defined successful leadership as those who are able to ‘empower others’ which resonates with Drucker as Drucker’s own definition can be empowering others, as the definition sights enhancing others views, which parallels with empowering others.
Differing to the views of Gates and Drucker, are the views of John Maxwell. Maxwells definition of leadership is simply that of leadership being only about having the ability to gain followers. (Maxwell,1993) Maxwell made a note to remove the moral issues behind the statement, which can be noted as him identifying his definition does not identify how to gain that following, as people may gain followings in immoral ways, but that still makes that person a leader. Maxwell wrote an article in 2012 titled ‘Are you really leading, or are you just taking a walk?’ which links to his 1993 book, where he can be quoted saying, ‘If you think you are leading, and no one else is following you, you re only taking a walk’ where he further details the need to have people follow what you do, to be considered a leader. In this article, Maxwell goes on to mention the need to keep in touch with those who follow you, and that becoming an isolated person and being ‘out of touch, with those you lead, will lead to your leadership waning. (Maxwell, 2012) 
Maxwells leadership outlook differs to that of Gates and Drucker because instead of lifting up and making others better, Maxwells view is just to have people follow someone, where those who do follow don’t necessarily learn to excel themselves, they change themselves in the shape of their leader 
Warren Bennis alongside Robert Thomas wrote an article in the Harvard Business Review in 2002 about leadership, and their own research to be able to best define leadership. Within the article, they point out the abilities needed to make a good leader, and they believed that of the many qualities needed to define leadership, the ‘most reliable’ of them all was a persons ability to identify the lessons from negative situations and to be able to learn from them, even in the worst case scenario. (HBR, 2002)
Bennis and Johnson’s definition of what is needed to make a good leader takes a whole different direction to all of the previous directions of leadership definitions, which is why it is seen as such a troublesome task, as there is no simple quick way to some up the term leadership, with its so many variables, from Drucker and Gates defining it as empowering and being able to advance others, to Maxwell calling leadership about having others follow what you do, all the way over to Bennis and Johnson defining it as the ability to move forward again after negative outcomes.
According to the book written in 1999, Changing Leadership for Changing Times, transformation leadership is where the leader is able to make it easer to change a person or groups aim, reinvigorating their commitment to the cause whilst adapting how they will achieve the set goal. (Leithwood 1999) Transformational is about being a good adaptive and motivating leader, and knowing when it’s the right time to change approach, whilst also making sure that the way to achieve the targets for the group remains clear, and being able to do this whilst maintaining strong control and authority over those you lead. Transformational theory came about in the early 1970’s from James Downton and later on by Bernard Bass in the mid 1980’s. 
When Bass expanded the ideas of Transformational leadership, he identified four main elements to describe someone who is a transformational leader (Bass, 1985), the first of which is having an idealized influence. This is seen as the most important of them all, and is all about keeping the authority you have over the group, where you are seen as the role model, keeping strong authority is key to keeping a strong level of performance, through leading by example. The second of those key elements that are pointed out is intellectual stimulation, here, the leader needs to be looking at ways which have been set, and worked for a long period of time, and challenge those ways, thinking, can there be a better way, encourage being different. A strong transformative leader will be enticed by the unknown, looking towards newer ideas, and adapting to where everyone is encouraged and adapts to the change. This is the first instance where Steven Bartlett can be linked to this theory. Steven said in a Ted Talk that when setting his company Social Change, he looked at all the traditional ways of growth every time he reached a stumbling block, and he never followed any of those methods. (Bartlett, 2016) He also speaks highly about how a normal CV just won’t work for him in his company as it isn’t creative. (Houghton, 2022)
The third of the elements is being inspirational motivation. As mentioned in the previous element about needing to be able to convince the team working that changing and adapting is the correct thing to do, inspiration motivation is all about being able to encourage and feel a close connection to those your team. It’s also necessary to be able to gauge that your own motivation runs parallel to the employees. 
The final of the four elements is individual consideration, which is about knowing the value of all the employees on an individual basis, every single employee should be of value in some way, a strong transitional leader is able to apply what they know onto every employee to achieve greater things both inside the business and out in the other parts of their life. Bartlett believes that being able to bring the best out of your workforce is the most important job that a leader can have, and he can be linked heavily to this element based off of an interview he gave to Medium.com, where he stated his companies have never created a culture for employees just to have one, but they create the culture based off every individual employ at the company (Chopra, 2018) and based off the other elements, it’s possible for people to view Steven Bartlett as a transformational leader.
Adaptive leadership is one of the alternatives to using the Transformational leadership style. Brought forward originally by Ronald Heifetz and Marty Linsky (1994) Adaptive leadership is all about being adept to changing the environment and the way the workers work. An adaptive leader is one who is able to identify employees needs when an environment changes. One of the biggest examples would be around the recent Covid-19 pandemic, workers being forced to work from home for an extended period of time, long term or permanent change of environment in some case, an adaptive leader would be able to quickly let the employees thrive in their work under these circumstances, as they would be able to work out what needs to change for who to maintain or improve their workers output from forces taken out of their hands. 
Similar to the four elements to transformational leadership, adaptive leadership has its four main principles to follow. The first of the principles is emotional intelligence, being able to recognize your own feelings and the feelings of those around you at work, an adaptive leader is able to gain a strong trust with their employees and a great relationship to have a prior knowledge scope for when things need adapting to. Linking back to when Bartlett mentioned creating an environment that was centred around his staff, it does show that he can be very in-tune with his staff emotionally, and he also stated in an interview with British GQ (2021) Bartlett stated that creating a culture for change, and enjoying it, is very beneficial. Organizational justice is the second principle, which is about bringing together an honest culture, where it can then be easier to announce changes for people to embrace, and also a place where the employee can voice their honest opinion and feel valued. Steven Bartlett does not hide his feelings for providing a good culture, and he also values honesty in every situation, that could be seen in an interview with Loose Women he stated in a job interview or even when on Dragon’s Den, he would rather people come in as they would normally dress, compared to dressing in a suit and tie, where they are presenting a false version of themselves, and would rather they be honest and prideful in their usual self. 
Development is the third of the principles, and this describes that a good adaptive leader needs to be able to survey the situation at hand, and recognize that if the work is not yielding results that are desirable, then they are able to quickly divert to a new strategy, to produce a switch in the output, and see both the work of the employees and the projection of the company to surge. Also in the 2021 interview with British GQ, Bartlett talks about the ever changing landscape especially in the digital landscape, and describes it as a ‘bulldozer behind you…it will run you over’ and creating a philosophy for change, he believes is a ‘winning formula for all’. The final principle is that of character, an adaptive leader has more personality then is shown on the face of it, and they have to be able to acknowledge mistakes they have made, having a deeper character which can resonate with the employees. Steven himself believes that the only way to learn in business, is via making mistakes. He himself has admitted to his own mistakes throughout his career, most notably in 2022, when the BBC reprimanded him for breaking sponsorship rules for jewellery that he was wearing on Dragon’s den before promoting on social media, which is banned. At the time Bartlett stated it to be ‘a genuine oversight on his part’ and that he would learn from it, and it would not happen again in the future. 
The final of the leadership styles being looked at is authentic leadership. This is a leadership style in where the leader has a main want to empower the people in the workforce to achieve rather than being motivated by something such as money or power. (George, 2003) Bartlett stated in an interview on the Russel Howard hour he stated that when he reached the point he learned he was worth upwards of tens of millions of pounds, he found it to be very anti-climactic and didn’t feel the excitement, it actually drove him to ‘borderline depression’. (Howard, 2021) There are three pillars for authentic leadership, the first of those being self-awareness. A self-aware leader is one who appreciates the acts of others within the group, can manage their employees in sensitive situations and are thoughtful of those around them. The second of the pillars is about ethics. The authentic leaders are never afraid to speak up about what they believe to be right if they think something is wrong.
The final of the pillars is about self-regulation. Self-regulation involves the leader being able to control themselves in any situation and not allow for their emotions to carry their view, and be able to maintain a clear mindset and make decisions based on what the right thing to do is and not on an emotional response. 
Key characteristics which link Bartlett to the authentic leadership style include shared success, compassion and heart and being people centred. This is largely evident based on when he mentioned how the employees are treated within his company and what they receive. Bartlett recognises that people go above and beyond for their job if they love it, and Steven knows families are stronger than teams, and his team are a family.
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Looking at the evidence that has been presented throughout, it can be clear to identify that with Steven Bartlett, he as a leader can fit into more than one leadership model. Bartlett has shown evidence which suggest he connects both to adaptive leadership as well as authentic leadership. Bartlett does have some connections with what would make a transitional leader, but the stronger links based on his actions within his companies and his views on leadership would steer more in the direction of him mostly being an adaptive style of leader, with the constant want for his employees to be different from normal working people, as well as his consistent innovation for how he works and how he sets out the environments and culture for his staff to work in, adapting to their needs not setting his own set philosophy and having his staff conform to his direction. The link to authentic leadership is also strong due to his connection to his staff, with him consistently talking about his passion for making sure his employees are all valued individually as well as together, wanting to have a cultural connection, and always wanting for the people who work for his companies to feel like the are able feel comfortable, whilst also keeping intact his ability to ensure that the best performance is always achieved, and the highest level of performance is always maintained no matter the circumstances.
The success of his companies even when coming from background where success would be seen as hard to come by, he has always remained a man determined to succeed his own way with his own initiative, not conforming to the societal norms of believing furthering education was the best way to bring success, dropping out of University in his first lecture and creating his business, adapting to change when faced with the need to, making his company successful the way he believed to be best, going against what was perceived to be the safe way to succeed and being creative, as well as treating his staff as a family, so everyone loves the job they’re in.
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